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HEARTLAND 2050 REGIONAL PLANNING ADVISORY COMMITTEE (H2050 RPAC)
Heartland 2050 is a community driven initiative pulling in stakeholders from across the region to think big and
work towards a common vision for our six county region anchored by the Omaha-Council Bluffs metro area.

View the meeting livestream on the Regional Planning Advisory Committee playlist on MAPA’s YouTube page

at www.youtube.com/@MAPA2222

MEETING MINUTES
Friday, October 3, 2025 | 10:00 a.m.—12:00 p.m.

MEMBERS:
In-Person: Keith Station, Chris Gibbons, Zack Fergus, Bruce Fountain, Laura Dietrich, Jody Holston, Kevin
Pflager (City of Papillion alternate), Mark Norman, Ernie Bless, Ashley Rae Turner, Jeff Beiermann, Brittni
Stephens

Virtual: Terry Haack, Brian Lodes, Lindsay Huse
GUESTS: Cameron Gales (City of Carter Lake), Stephanie Mueller (MUD), Kent Holm (Douglas County)

MAPA STAFF: Mike Helgerson, Laura Heilman, Sue Cutsforth, Saul Lopez, Andrew Kresin, Carlos Morales,
Court Barber, Grant Anderson, Elise Emanual

A. Welcome and Introductions — Keith Station, Committee Chair

B. Approval of Past Meeting Minutes - Keith Station, Committee Chair - ACTION
a. June6, 2025
b. August 1, 2025
c. No vote was held as there was no quorum.

C. Thriving & Reconnecting Communities Projects: Mike Helgerson & Carlos Morales, MAPA

a. https://mapacog.org/projects/thriving-communities/

i MAPA partnered with the City of Omaha and Spark CDI to secure a U.S.
Department of Transportation (USDQOT) federal Thriving Communities technical
assistance grant. The Thriving Communities Initiative for Omaha’s North Freeway
provided targeted technical assistance and capacity building to the North Omaha
community to lay the groundwork for future infrastructure improvements and
economic and community revitalization.

ii.  The Plan and additional resources can be found at the link above.

b. To continue this work, MAPA was awarded a $1.5 million Reconnecting Communities
grant to advance conceptual and preliminary design of improvements along the North
Freeway. Work on that project is expected to start in late 2025 or early 2026.

c. Discussion: How will the Reconnecting Communities project work with other current
work like We Make Omaha and other efforts, and how can we move the work forward if
federal funding availability changes?

i Will continue to strengthen local partnerships and stay involved with related
projects. We'll also have to be opportunistic to be involved when other things
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are moving forward (for example, the Chamber leading some work on the south
end, Inland Port Authority may directly impact this corridor)

ii. Congress’ long-term interest in funding large transformative projects with
economic development benefits won’t go away, will likely just have a different
name or different focus areas

D. Long Range Transportation Planning: Court Barber, MAPA
a. Federal transportation planning designations require long-range transportation planning
b. MAPA does this work in two geographies
i Metropolitan Planning Area: urban area including Douglas and Sarpy Counties in
Nebraska and the urban portion of Pottawattamie County in lowa
1. The draft Metropolitan Transportation Plan just finished the public
comment period and the plan will move through MAPA Board and state
and federal approval processes
2. Learn more at mapacog.org/projects/Irtp
ii. Regional Planning Affiliation 18: rural area including Harrison, Shelby, Mills and
the non-urbanized portion of Pottawattamie County in lowa
1. Find more information at mapacog.org/projects/rpal8-Irtp
c. Coming up next: Transformative Regional Investment Prioritization System (TRIPS)
i In December 2024, MAPA was awarded $2 million to implement a prioritization
process project known as Transformative Regional Investment Prioritization
System (TRIPS)
ii.  The program provides funding to develop and implement a publicly accessible,
transparent prioritization process for the ranking and selection of projects for
inclusion in short-range and long-range transportation plans.

iii. Find out more at www.mapacog.org/projects/trips

E. Comprehensive Economic Development Strategy (CEDS): Grant Anderson, MAPA
a. The draft 2025 CEDS will soon be available for review.

i One function of the MAPA Economic Development District (EDD) is to establish a
regional resiliency blueprint known as a Comprehensive Economic Development
Strategy (CEDS)

ii.  The CEDS planning process provides a coordinating mechanism for individuals,
organizations, local governments, and private industry to engage in meaningful
conversation about the state and direction of the regional economy.

iii. MAPA’s CEDS is revised fully every five years.

b. Learn more at mapacog.org/projects/ceds

F. Heartland 2050 Mini-Grant Selection Committee: Laura Heilman, MAPA
a. Two members of RPAC are asked to join the Selection Committee for the selection of
projects that have applied for Heartland 2050 Mini-Grant funding.
i Bruce Fountain and Chris Gibbons volunteered to serve on the committee

G. Regional Planning Advisory Committee (RPAC) and Transportation Technical Advisory Committee
(TTAC) Joint Meeting: Laura Heilman, MAPA
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a. Asinyears past, MAPA staff will look to hold a joint meeting of the RPAC and TTAC

committees during their regularly scheduled December meeting times, to foster regional
collaboration

b. Look for more information to come

H. Additional Business

1. Heartland 2050 Committee Updates www.heartland2050.org
a. Engagement: Ashley Rae Turner
i Next Meeting:
1. Gary Clark with Omaha Inland Port Authority
2. Black Brown and Red Coalition
ii. December Social event will be coming up
b. Housing and Development: Joe Flaxbeard
Infrastructure: Brittni Stephens
i August meeting had Eric from City of Omaha talk about Omaha Streetcar
ii. This week had a presentation from Dan Owens with Omaha Airport Authority
iii. December will be working with UNO on a Speed Networking event on December
3rd
iv.  TIF working group continues to work on TIF fact book and outreach
V. Next deliverable is Responsible Infrastructure work
vi.  Will be revisioning next year and is looking for input from this committee
d. Natural Resources: Zack Fergus
i Last meeting talked about experience with Mayan Community Garden event
ii. Next meeting: October 21 at 2:30: Topic will be the Beltline Trail
iii.  Solid Waste Working Group still moving forward
1. Kent will be honored at MAPA’s Annual meeting on October 8th with a
Regional Citizenship Award for his work leading this committee

2. MAPA Updates

a. Transformative Regional Investment Prioritization System (TRIPS): Status Update
i https://mapacog.org/projects/trips

b. Collaborative Futures Economic Development Summit: Wrap-Up

c. Council of Officials Annual Meeting: Wednesday, October 9th
i Register at tinyurl.com/COOAnnualMtg2025
ii.  Council of Officials Quarterly Meeting: December 10th

d. Heartland 2050 Learning Site Visit applications open at heartland2050.0rg/LSV

3. Community Updates
a. Douglas County Health Department: Lindsay Huse
i.  The Regional Health Council is working on a Regional Health Improvement Plan
and transportation is a priority area under Social Determinants of Health
1. Housing is also a major focus
ii. Holding several listening sessions to discuss priorities
1. Check for info on the DCHD Facebook page
b. Safe Battery Collection and Recycling Act
i.  State Senator Jana Hughes was honored at the National Recycling Congress for
her advocacy on LB 36, which supports safe battery collection
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c. Council Bluffs currently has a RFP out for a downtown master plan and comprehensive
plan update

d. 1AP2 Midwest Chapter bringing a public participation training

i.  October 20th

ii.  https://iap2usa.org/event-6362486
e. UNL Programs

i UNL is considering major changes to the Landscape Architecture and Community

and Regional Planning Programs; look for opportunities to advocate if interested

f.  City of La Vista - Bruce Fountain

i.  Will begin construction on underpass bridge at 84th and Harrison soon

1. 12-18 months of construction
ii. Additional work on park and trail development with a new pool as well

G. Public Comment
a. None
H. Adjourn

Future Meetings & Events:

MAPA Council of Officials Annual Meeting — October 8, 2025

Heartland 2050 Regional Planning Advisory Committee and Transportation Technical Advisory
Committee Joint Meeting — December 5, 2025

Council of Officials Quarterly Meeting — December 10, 2025
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