HEARTLAND 2050 REGIONAL PLANNING ADVISORY COMMITTEE (H2050 RPAC)
Heartland 2050 is a community driven initiative pulling in stakeholders from across the region to think big and
work towards a common vision for our six county region anchored by the Omaha-Council Bluffs metro area.

View the meeting livestream on the Regional Planning Advisory Committee playlist on MAPA’s YouTube page
at www.youtube.com/@MAPA2222

MEETING MINUTES
Friday, June 6, 2025 | 10:00 a.m.—12:00 p.m.

MEMBERS:
In-Person: Keith Station, Chris Gibbons, Kent Holm, Jody Holston, Chris Meeks, Bruce Fountain, Kevin Pflager
(alternate for Papillion), Joe Flaxbeard, Manne ‘Sunshine’ Cook, Chris Shewchuk, Kristine Stokes, Kristi Evans (City of
Omaha Public Works), Nate Adams (UNMC), Terry Haack, Brittni Stephens

Virtual: Laura Dietrich, Meghan Engberg, Vicki Quaites-Ferris, Ashley Rae Turner

GUESTS: Michelle Andahl and Kaylie Crews (City of Papillion), Cale Brodersen (City of La Vista)

MAPA STAFF: Michael Helgerson, Carlos Morales, Grant Anderson, Laura Heilman, Saul Lopez, Maggie Weigle, Rachel
Goettsch, Court Barber

A. Welcome and Introductions — Keith Station, Committee Chair

B. Approval of Past Meeting Minutes - Keith Station, Committee Chair - ACTION
a. Motion to approve by Chris Gibbons, second by Kristine Stokes; motion passed unanimously.

C. La Vista Active Mobility Plan: Cale Brodersen, City of La Vista
a. https://www.cityoflavista.org/2311/Active-Mobility-Plan
b. Funded through a Heartland 2050 Mini-Grant
https://mapacog.org/projects/heartland-2050-mini-grant-program/
c. Heavy engagement was done to understand community needs
i.  Survey results - better crossings, better sidewalks and more trails
ii.  Stakeholder workshops were very helpful
iii.  Tables & events, including a Yappy Hour pet-focused event (pet owners are heavy trail
users)
iv.  Youth perspective from Mayor’s Youth Leadership Council and other youth/family events
d. Analyzed other information
i Regional Trail System, bike share stations, sidewalks, etc.
e. Planincludes:
i.  Toolkit of Treatments - encourage people to use and share
ii. Plan includes multiple proposals; some need additional information
iii. Policies and best practices
iv. Deep dive into ten concept projects
1. High-priority, ready to implement or very technical projects
V. Summary and recommendations
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http://www.youtube.com/@MAPA2222
https://www.cityoflavista.org/2311/Active-Mobility-Plan
https://mapacog.org/projects/heartland-2050-mini-grant-program/

f.  Plan sets the city up very well to go after project funding and to include projects in the CIP, or to
add projects to requirements for developers (include a bike station or add a sidewalk)
g. Next steps:
i 84th Street Streetscape and trail overpass
ii. Bikeshare station at City Centre
iii.  Acouple trail and sidewalk gap projects
h. Coordination with other municipalities
i Omaha just did their Active Mobility Plan and Papillion is working on theirs; coordinating
i. Heartland Connections Regional Bike Ped Plan is a regional bike/ped plan
i.  Continuing to coordinate with Comp Plan updates across the region

D. Additional Business
1. Heartland 2050 Committee Updates www.heartland2050.org
a. Equity & Engagement: Ashley Rae Turner
i Evaluating potential committee name change
ii. Currently holding joint meetings with Housing & Development Committee
iii. Next Tuesday at 3 pm the group is sponsoring a North Omaha legacy tour
iv.  August meeting will feature Kristine Stokes with the City of Gretna
b. Housing & Development: Joe Flaxbeard
i Currently meeting jointly with EEC
c. Infrastructure: Mike Mclntosh
i Last meeting was this week; TIF Committee presented a TIF fact book completed by UNO
student - MAPA will share with a broader audience
ii. Brittni Stephens will be the new committee chair; thank you to outgoing chair Mike
Mclintosh!
iii. Did a recent site tour of the City of Omaha CSO project
d. Natural Resources: Kent Holm
i Zack Fergus will be the new committee chair
ii. Planning to align working groups with local climate action plans
iii.  Safe battery disposal efforts have led to Nebraska LB36 on Safe Battery Collection which
passed and was signed in May 2025; we are leaders in the nation on this
1. How might this impact end users? There will be a call for recycling by the general
public; will likely need to drop them at specific locations (working to expand
those locations)
iv. Solid Waste working group meet next week; currently 155 members with great virtual
attendance

2. MAPA Updates
a. MAPA FY2026 Budget & Work Program
i Board approved budget for upcoming fiscal year in May 2025
1. FY2026isJuly 1 2025-June 30 2026
2. Priorities are informed by annual survey results and ongoing community
engagement efforts
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http://www.heartland2050.org

ii. Community & Economic Development - Grant Anderson
1. Priority areas:

a.

=0 ooo

Grant writing

Project management

Planning & Capacity building
Information sharing

Blight & disinvestment

Disaster resilience and planning

2. Potential projects

a.
b.

Currently updating the Comprehensive Economic Development Strategy
Also working to publish and share the Regional Market Value Analysis, as
well as determine next steps
Rethinking how best to use MAPA Foundation Revolving Loan Fund
Working on curriculum to increase local government staff training and
capacity

i.  Topics could include grant mgmt, citizen engagement, etc.

ii. Intention is being more proactive in serving member needs

iii.  Transportation - Carlos Morales
1. Unified Planning Work Program covers MAPA’s transportation efforts
2. Upcoming efforts

a.

Completing the Metropolitan Transportation Plan (fall 2025)

b. Regional Freight Plan

C.
d.

Data updates and sharing (travel demand model, etc.)
Lots of internal efficiency work
i.  One major piece is utilizing an on-call list of consultants that can
be used for upcoming projects instead of individual RFPs (which
can take 6-9 months )

b. Metropolitan Transportation Plan
i.  www.mapacog.org/projects/Irtp

1. Geography is the MAPA Transportation Management Area (Douglas County,
Sarpy County and the urban areas of Pottawattamie County)

2. Federally-required document that is updated every 5 years (due October 2025)

3. Includes forecasted transportation trends and planned transportation projects
through 2050

4. Anticipating a public comment period for the draft document in July/August
2025; looking for MAPA Board approval in September

ii. Major features:

1. Changed the name from Long Range Transportation Plan to Metropolitan
Transportation Plan, per guidelines

2. New focus on transportation safety

3. Population forecasting and travel demand model

a.

Growth trends are not as strong as previously projected

b. Travel Demand Model will likely be published in September
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http://www.mapacog.org/projects/lrtp

c. RPA-18 Long Range Transportation Plan

www.mapacog.org/projects/rpal8-Irtp
1. Geography is Harrison, Mills, Shelby and the non-urban portion of
Pottawattamie County
2. Federally-required document updated every 5 years (due November 2026)
3. Anticipating a public comment period for the draft document in
August/September 2025
Shared updated goals with an emphasis on safety, sustainability and multi-modal options

d. Safe Streets and Roads for All

Transportation Management Area: www.mapacog.org/safestreets

1. Covers Douglas, Sarpy and urban Pottawattamie Counties

2. The Comprehensive Safety Action Plan is now complete!

3. Currently working with jurisdictions to formally adopt / approve the plan
RPA-18 and RPA-13

1. https://mapacog.org/projects/ss4a-rpa/

2. Coordinating with RPA-13 for this plan

a. Working with cities in SW lowa that were not covered by other Safe
Streets awards
3. Project currently underway; have selected a consultant and will be holding a
workshop in June to kick off the public and stakeholder process

3. Community Updates
a. Council Bluffs

b. Gretna
i
ii.
iii.

State of lowa approved large annexation of 740 acres to accommodate upcoming
industrial developments

SummerFest this weekend at Tom Hanafan’s Rivers Edge Park - please come!
MidAmerican Adventure Tower and Tree Walk are starting to be built on the north side
of Bob Kerry bridge

Gretna just updated Comp Plan

RRPs out to update zoning and subdivision regulations

Next federal fiscal year will hope to start a Parks and Open Space master plan, to include
a trails plan

c. Western Douglas County Trails Plan

Was awarded a Heartland 2050 Mini-Grant to update the County Trail Plan; project will
be kicking off soon

d. Papillion

iii.
iv.

About to break ground on first TIF project (reuse of old public works building to 48-unit
housing)

Multijurisdictional grant with Bellevue on housing resilience in the event of a natural
disaster

Papillion Days starting June 10

Major city park renovation beginning after Papillion days

e. Reignite2Unite Developer’s Symposium

Front Porch, Land Bank and Spark
Second year of the event
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iii.  Good turnout with 280 attendees
iv. Sparking some partnerships and projects

G. Public Comment
H. Adjourn

Future Meetings & Events:

Heartland 2050 Regional Planning Advisory Committee — August 1, 2025

EQUITY | INCLUSIVITY | EFFICIENCY | LOCAL CONTROL/REGIONAL BENEFIT



Heartlanc

P
Co

dlr

2(

T

J Regional

ing Advisory
it

ee (RPAC)

June 6, 2025



NEBRASKA OPEN MEETINGS ACT

This meeting of the Metropolitan Area Planning Agency Heartland 2050
Regional Planning Committee will be conducted in compliance with the
Nebraska Statutes of the Open Meetings Act.

MAPA staff have a copy of the Open Meetings Act available for your reference.



MEETING LIVESTREAM

MAPA is livestreaming public meetings, including
RPAC, to YouTube
www.voutube.com/@MAPA2222

Meetings can be watched live online

Find recordings under the ‘Live’ category
or in a specific playlist



http://www.youtube.com/@MAPA2222

Welcome & Introductions
Approval of Past Meeting Minutes
La Vista Active Mobility Plan

Additional Business

a. Committee Updates
b.  MAPA Updates
¢. Community Updates

Public Comment
Adjourn



WELCOME & INTRODUCTIONS

Keith Station, Committee Chair

Please add your name and organization to the chat if you are joining virtually



APPROVAL OF MINUTES

April 4, 2025



LA VISTA ACTIVE MOBILITY PLAN

Cale Brodersen, City of La Vista






What is Active Mobility?

151

LA VISTA



Any method of non-motorized,
human-powered, or electric-
assisted transportation.

151
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Getting around by walking,

running, jogging, rolling, biking,
skating, scootering, wheeling, or
any other method without a car!

151
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Active Mobility can be used for:
Fithess, Recreation, Health,
Work, School, or Errands.

151
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Overall Goal of the Plan:

To improve access and
mobility for all users within
and through La Vista.

&l
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Parks Attractions Shops Housing
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Public Input Survey
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What is one priority location to improve
mobility?

Safe way to cross 108th Street near the Fire Station






Promoters

Pathways

Southport Businesses / Hotels
Metro Community College
Papillion La Vista Comm Schools
Millard Public Schools
Kiewit / Weitz / Streck
La Vista Police & Fire
AOI Construct / Furnish
CHI Health Clinic La Vista
Greenstreet Cycles
Trek Stores
Pint Nine / Kros Strain
Faith Leaders
Oriental Trading Company
Rotellas Bakery
Nine Zero Properties (Astro)
Kayaking the Papio

a Vista / Ralston Bus Service

La Vista Multi-Sports Complex

Bike Walk Nebraska
Exit 442

Pint-o-Gon Ride

Sarpy County Tourism
Sarpy County Chamber

Sarpy/Cass Health Department
Sarpy County Sheriff's Office
METRO Transit

Nebraska Brewing Company
Lucky Bucket
Elected/Appointed Officials
Mayors Youth Council
Technical Advisory Committee

Papio NRD
Bellevue Bike Club
Heartland Cyclists
Omaha Run Club
THOR - Trails Have Our Respect
IMBA - International
Mountain Bike Association
Bike Commuters
Local Cyclists
Team Angry
BUFF Riders
Team Spokin Out Loud
Medical Mobility Users

City of Papillion

City of Ralston

City of Gretna

City of Bellevue

Omaha Parks & Recreation
Omaha Planning Department
Omaha Public Works/Mobility
Heartland Bike Share
Nebraska Trails Foundation
OPPD

MUD

NDOT

MAPA
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PROPOSALS
1-Applewood Creek Trail/Portal Greenway to West Papio Connection (BNSF Cutoff)

This trail proposal would utilize existing easements and outlots or require minimal ROW to connect
the existing Portal Greenway Trail from approximately where it crosses Applewood Creek to the

West Pap
Street,wt 4-Thompson Creek Greenway Trail from La Vista Sports Complex (66" Street) to Keystone

tracks to|  Trail (with bridge over Big Papio Creek)

Trail. This This tral 16 - 114th Street Trail (west side) from Giles Road to Portal Lake Trail
is trai

Thomps  This proposal would provide connectivity to southwest La Vista and the western Papillion

provide recreational lakes, including Portal Recreation Area, Prairie Queen Recreation Area, as well as trails

fromtht  that are currently under planning or construction that would extend along Schram Creek to the
south, unc

Move trail woulc 27 - Bike route along 118" Street, Olive Street, and Skinner Drive, from West Papio Trail to 108™
There are: Street
available |
connectio

south trai

Live &

This proposal would involve replacing existing sidewalks with or adding a shared use path along
Skinner Drive from 108" Street to the west, extending along 110" Street and Olive Street, ending at
Prospe 118™ Stree
route woul
aswellas This proposalincludes evaluating the connections between Triangle Park, City Park, and Hollis
like Streck Park, between approximately 78" Street and Josephine Street, and Terry Drive and 76" Avenue.
daily exerc There is some elevation change in this area, but providing a connection between these facilities
would expand their use, and would also provide a connection to the 78" Street Bike Boulevard
(Proposal 25) and the other nearby facilities connected by Proposal 37 (Community Center, gic...)

38 - Triangle Park, City Park, Hollis Park connectivity

Live 4.

Move 1.4 | Move 1.8 | Move 2.5 Fun 2.4
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Existing Trail/Bike Route
""" Planned Trail (by others)

¢

Proposed Trail/Shared Use

S 132NP STREET

LR b L L Proposed Trail (by others)
CORNHUSKER ROAD

|
" - g % Proposed On-Street Bike Route
' o m
g B & @ Wayfinding
i n b 3 .
i T S @ Heartland Bikeshare
| I\I o]
- " 3 \ @ Safety Improvements
~
1 2 :
LINCOLN ROAD \‘/__ LINCOLN ROAD BIKE LANES/TRAIL 3 \ @ Sidewalk / Streetsca pe
. J ~ — Proposed Bridge
" *Not all trails and bike routes are shown*
)
' “-' \
: -
'
'
)

HIGHWAY 370 O mi. 0.5 mi T mi. 1.5 mi.

Other Proposed Policies Wayfinding Safety Improvements Trails / Shared Use paths On Street Sidewalk / Streetscape

63 Motorist and Cyclist Education 58 Improve Pedestrian Amenities 70 Bike Rack Guidance

67 Informational / Advisory Signage 59 Bike Fix-it Stations 71 Implement ADA Audit Recommendations

68 Improved Mobility Communications 60 Wheelchair Seating Spaces 73 Sidewalk Repair Fund

76 Police Officer Bike Patrols 64 Review Trail and Sidewalk Widths 75 Bike Rack Cost Share Program

77 Active Mobility Considerations 65 Review and Update ADA policies 79 Improve Pedestrian Amenities in Commercial & Retail Areas
78 Improve Painting for Crossings Truncated Dome Repairs 74 Publicize Bike Maps

80 Legislative Advocacy Encourage Pedestrian Facilities and Connections

La Vista Active Mobility Plan
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What are the Next Steps?

Heartland Bike Share

TAP application
Thompson Creek

LB 23
&ﬂ 84th Street

LA VISTA
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RALSTON TRAIL

S 72NP STREET

S 132NP STREET
S 108™ STREET
S 96™ STREET
S 84™ STREET

BIG PAPIO TRAIL

S 156™ STREET
= S144™STREET

VAL VERDE TRAIL

SCHWER PARK TRAIL CENTENNIAL ROAD TRAIL
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€ T LEGEND
— Existing Trail/Bike Route
""" Planned Trail (by others)

¢

Proposed Trail/Shared Use

S 132NP STREET

LR b L L Proposed Trail (by others)
CORNHUSKER ROAD

Proposed On-Street Bike Route

-
@ Wayfinding
55
o
<7

Heartland Bikeshare

S 114™ STREET

Safety Improvements

WEST PAPIO TRAIL

Sidewalk / Streetscape

1 LINCOLN ROAD BIKE LANES/TRAIL \
LINCOLN ROAD——__" ——m— ) \_\

' — Proposed Bridge
‘\ *Not all trails and bike routes are shown*
| e— ]
.s

HIGHWAY 370 O mi. 0.5 mi T mi. 1.5 mi.

Thompson Creek Trail from Central Park to 72nd Street 44 Central Park interior trail improvements Improve Painting for Crossings

Central Park to Central Park West Trail extension from 48 84th Street Trail (along both sides) from Giles to Harrison Intersection Improvements
City Centre to Valley View Drive

Bridge over West Papio Creek from trail to Southport 21 Brentwood Drive bike route, 84th to 108th Improve Pedestrian Connections

24 On-street bike route on West Centennial Road, Applewood Creek
Portal Road crossing and West Papio Trail connection Trail to Val Verde
Bike boulevard along Edgewood Boulevard, Parkview Boulevard, Safe Park Zones
and 78th Street, Giles to Harrison

50 Improve Wayfinding and Signage Eliminate Sidewalk Gaps

Informational / Advisory Signage

Shared use path along Eastport Parkway from new 25
West Papio Creek bridge

66th Street Trail connection to Ardmore East

55 Heartland bike share stations Southwind Dog Park Accessibility
Giles Road Trail from Southport Parkway to Eastport Parkway

19 Giles Road / Southport Parkway at-grade crosswalk improvements Encourage Citywide Bike Parking

La Vista Active Mobility Plan







COMMITTEE UPDATES

Equity & Engagement - Ashley Rae Turner
Housing & Development - Joe Flaxbeard
Infrastructure - Mike Mclntosh
Natural Resources - Kent Holm




MAPA UPDATES



Final FY 2026 Unified Planning
Work Program (UPWP)



FY 2026 Unified Planning Work Program (UPWP)

MAPA's budget for federally-supported
transportation planning activities

Serves as the basis for receiving annual
appropriation of Metropolitan Planning
(PL) and FTA 5305(d) Funding

FINAL UPWP is due to state and federal
partners by June 1 of each year

lowa 8%

/




FY2026 UPWP Budget Overview

Regional Transportation Planning

2050 Metropolitan Transportation Plan Adoption
Complete Street Transportation Studies

Develop a Regional Freight Plan

Strengthening MAPA's Mission with a Focus on Excellence
in Administering projects

Further Advancement on Safety

Leadership in Data Resources
Travel Demand Model Update
Coordination and development of data automation

Drone Photography

Support for GIS Departments throughout Region



Y2026 UPWP Budget Overview

$4.2 Million in Total Federal Funding
S$2.4 Million in New Funding for FY2026
$1.8 Million in Carryover Funding

$1.2 million in Matching Funds
$367,912 In-Kind Match
$184,422 Match from Partners
$280,955 MAPA Cash Match
$324,410 NIROC Aerial Photography

Direct Labor $922,749
Fringe/PADD $549,590
Indirect Costs $724,980
Direct Non-Labor $476,300
Contracts/Sub-recipients $2,680,344




METROPOLITAN
TRANSPORTATION PLANNING



2050 Metropolitan
Transportation Plan (MTP)



Background

Federally required to be updated every 5 years

Planning horizon of 20 years: 2050

o Adoption year + 5 yr effective period + horizon
o MTP due Fall October 2025

Update Transportation Demand Model for the region
Includes performance metrics
Package of projects and fiscal constraint



2050 MTP Update

e New name! MIP instead of LRTP

e Utilizing current and recent plans by
MAPA and others

e Updating the Model base year from
2015 to 2022

e (ollecting information about future
regionally significant transportation
projects



Safety First

e Linking the MTP to the Comprehensive Safety Action Plan
e (Chapters updated to include stronger safety tie-in
e Project recommendations from the CSAP will be included



Key Work

e Update to the Travel Demand Model to a base year 2022
o Demographic data/demographic projections

o Parcel based land use (housing, non-housing), and future
land use projections

o Mapping the existing roadways, and projected projects

e Using all this to help model the needs, gaps, or policy inputs
for transportation system






Updates to the travel demand
model include reassessing
existing and projected land
use

MAPA is currently working
through land use information
provided by local jurisdictions



e Aregional transportation
network that enables
everyone to access jobs,
healthcare, food, and
recreation

e As the region grows, how do
we maintain and enhance
opportunities?



Different land use decisions
must be made to support
placemaking

Latent demand exists for
alternative transportation
options



Predicted Change in Freight Flow hy Mode

e MAPA will begin a regional
freight study in 2025/2026

e How do we safely and
efficiently move freight as
well as people?



Evaluation of existing
conditions

Long term costs of operations
and maintenance



Revenue Estimation

e JStill in development
e Based on local budgets, historic federal funding, and state
spending in the region

e Current LRTP estimates about S8 billion in revenue available
for new projects from 2021 through 2050; we do not expect
the updated MTP to deviate much from this



Projects

e (ollected regionally significant projects from:
o Plans & studies completed between 2020 and 2025,
o The existing LRTP, and

o Conversations with local entities about long-range plans.
e Current estimated impact: S6 - $10 Billion



LONG RANGE
TRANSPORTATION PLAN



RPA-18 2050 Long Range
Transportation Plan (LRTP)

e |owa DOT requirement for Regional Planning Affiliations (RPAs)
o MAPA administers RPA-18
o Govers Harrison, Mills, Pottawattamie, and Shelby Counties
e Updated every five years with a 20 year planning horizon - 2050

o Existing status and future needs of transportation system
o Evaluate demographic, economic, passenger, and freight
forecasts to understand how anticipated growth/decline will
interact with expected land use to impact the demands on the
transportation system
e Next update due November 1/, 2025



Long Range Transportation Plan

e (utlines current status and future needs
of region’s transportation system

e Helps direct planning efforts &
programming investments for the region

e Examines any shifts in travel patterns or
funding priorities

e Prioritizes stakeholder involvement and
public input to help formulate and

prioritize goals



2045 LRTP Goals

Safety: Invest in enhancing safety of transportation
system

Transportation Options: Invest in enhancing safety of
transportation system

Preservation: Maintain existing assets

Economic: Invest in enhancing safety of transportation
system

Environment: Invest in enhancing safety of
transportation system

Land Use and Growth: Support coordinated, compact
development

Updated Goals for 2050 LRTP

Safety & Security: Increase the safety and security of
the transportation system for motorized and non
motorized users

Transportation Options: Enhance accessibility, mobility,
and connectivity between modes & choices available to
residents in the region

Preservation & Resilience: Maintenance, reliability,
ability to recover from natural disasters, e.g., flooding

Economic Vitality: Transportation facilities that promote
economic development & enhance travel and tourism

Land Use and Growth & Sustainability: Consistency
between transportation improvements and planned
growth & economic development patterns, energy
conservation



RPA-18 2050 Long Range Transportation Plan

Plan Updates Open for Public Comment

Aug 2025

Nov 2025
Jun -Jul Aug - Sept 2025

2025 Draft Report Final Draft



Public Engagement

https://mapacog.org/projects/rpa-18/

rpa@mapacog.org
(402) 444-6866, ext. 3225



https://mapacog.org/projects/rpa-18/

SAFE STREETS & ROADS FOR ALL

® (Comprehensive Safety Action Plan is now available!
o Safety Countermeasures Toolhox
o  Priority Projects and Recommendations
o Community Profiles (Appendix E)
e MAPA is working with jurisdictions to apply for
implementation funding

www.mapacog.org/projects/ss4a




Project currently underway to create
a Comprehensive Safety Action Plan

Planning for a draft plan and
comment period in
August/September 2025

Final plan due to lowa DOT by
November 2025



Register now! tinyurl.com/C0O0June2025



NOW HIRING!

e [ransportation Planner

www.mapacog.org/about/join-our-team/



COMMUNITY UPDATES



PUBLIC COMMENT



Council of Officials

Quarterly Meeting
June 18, 2025

RPAC Meeting
August 1, 2025
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