
 
2222 Cuming St. - Omaha, NE 68102 - (402) 444-6866 

FINANCE COMMITTEE MEETING 

April 17, 2019 – 8:30 a.m. 

AGENDA 

  

This meeting of the Metropolitan Area Planning Agency Finance Committee will be conducted in compliance with the 

Nebraska Statutes of the Open Meeting Act.   The Open Meeting Act is available for reference upon request. 

   

 

A. FINANCE COMMITTEE INFORMATION  

 

1. Monthly Financial Statements    (February) 

a. Bank Reconciliations (American National & Washington County) and Statements on Investments 

b. Receipts and Expenditures 

c. Schedules of Accounts Receivable & Accounts Payable 

d. Statement of Financial Position 

e. Statement of Revenues and Expenditures 

 

 

B. FOR FINANCE COMMITTEE APPROVAL  

 

1. Contract Payments 

a. Economic Development Research Group, Inc. PMT # 10 $7305.18 

 

2. Contract Payments with Exceptions  

a. Wellcom PMT # 1 not to exceed $1,360 

 

3. Purchases 

a. NARC Registrations - $8,925 

b. PSAV – A/V H2050 Summit - $6,921 

 

C. RECOMMENDATIONS TO THE BOARD 

1. Final Contract Payments 

a. Intercultural Senior Center $3,868.09 

 



[Type here] 

 

 

2. New Contracts 

a. MOU Douglas County Census: Complete Counts Outreach - $15,000 with option for an additional $15,000 

b. Vireo - 24th Street Corridor Study - $125,000 

c. Nebraska Environmental Trust (NET) – Little Steps. Big Impact. Support - $50,000 

 

3. Contract Amendments 

a. Mills County Hazard Mitigation Contract (17MILL02) - extension of time through June 18, 2019 

b. Emspace + Lovgren for Little Steps. Big Impact. - budget amendment & extension of time to December 31, 2019 

 

4. FY 2020 BUDGET  

a. Preliminary Funds Budget 

b. Preliminary Line Item Budget 

c. Preliminary Program Budget 

d. Community Development Work Program 

 

D. OTHER 

 

E. ADJOURNMENT 

 

 
 

Executive Session: We reserve the right to enter into an executive session in order to protect the public interest with respect to 

discussion regarding litigation and personnel. 
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WASHINGTON COUNTY BANK - SAVINGS

Cash in bank February 28, 2019 $964,792.91

General Ledger Balance, January 31, 2018 $971,637.80

Transfer to WCB Checking ($7,440.86)

WCB Savings Interest Earned $595.97

General Ledger Balances, February 28, 2019 $964,792.91

WASHINGTON COUNTY BANK - CHECKING

Balance per bank February 28, 2019 $7,440.86

Less: Checks Outstanding  (1/31/19) $0.00

Cash in bank February 28, 2019 $7,440.86

Metropolitan Area Planning Agency - Foundation
Bank Reconciliation Statement

February 2019



AMERICAN NATIONAL BANK

Balance per bank, January 31, 2019 $513,852.68

Less: Checks Outstanding  (2/28/19) $80,902.20
($80,902.20)

Cash in bank February 28, 2019 $432,950.48

General Ledger Balance, January 31, 2019 $413,666.13
Cash Receipts $350,642.88
Transfer from NPAIT $50,367.57

Less: Checks (2/2019) $251,105.19
Postalia $100.00
Bank Charges $35.22
Nebraska Sales tax $0.00
Capital Business Systems $1,003.77
Transfer to NPAIT-Capitol Reserve $1,200.00
Payroll Expenses $124,849.46

ACH Payroll (2/2019) $70,300.03
ACH Federal Payroll Taxes $21,895.90
Nationwide Payroll Contribution $6,024.94
Blue Cross Blue Shield of NE Health Ins. $19,110.51
Nebraska State withholding Tax $5,158.62
Quarterly SUTA $0.00
Pay Flex (2/2019) $2,359.46

ACH VISA card (2/2019) $3,432.46
Auto - Gas/Maintenance $29.34
Data Processing $129.00
Forums $214.95
Membership - Reference Materials $245.20
Miscellaneous Expenses $36.98
Miscellaneous Foundation $4.49
Officials Expense - NARC $825.66
Supplies $1,663.88

ProAcoustics $1,356.06
Other $307.82

Travel & Conferences $282.96

$381,726.10

General Ledger Balances, February 28, 2019 $432,950.48

Less assigned deposits ($139,684.93)

Available Cash Balance $293,265.55

Metropolitan Area Planning Agency
Bank Reconciliation Statement

February 2019



Undesignated Money Market American 
Wealth

 $      2,196.78  $             1,400.00 0.015%

Deferred Payroll Money Market American 
Wealth

 $      2,225.16  $                814.36 0.015%

Equity Money Market American 
Wealth

 $         659.88  $                       -   0.015%

Deferred Payroll CD 7/23/2019 American 
Wealth

 $      1,048.54  $             1,068.15 2.100%

Equity CD 7/23/2019 American 
Wealth

 $   103,805.51  $         103,931.85 2.100%

Equity CD 5/1/2020 American 
Wealth

 $    49,541.50  $           50,000.00 1.750%

Deferred Payroll CD 9/28/2020 American 
Wealth

 $   106,367.82  $           99,185.64 2.850%

Undesignated CD 12/28/2021 American 
Wealth

 $   101,019.00  $           98,600.00 3.200%

Equity CD 9/27/2022 American 
Wealth

 $    63,604.45  $           64,342.15 2.300%

Equity
CD 9/28/2022 American 

Wealth
 $    45,225.00 $35,657.85 0.000%

Accrued Interest  $      2,437.71 

Total  $      478,131.36 

General Capitol Ortho Quads Sarpy Co. 
Revolving Special Projects TOTAL

MAPA MAPA (Aerial Photo) Loan Fund MAPA MAPA

Acct # 001 002 004 005 008

 Beginning Balance        783,997.62        75,611.25           50,309.77            47,321.23               22,308.40       979,548.27 

 Sponsor Fees               233.55              233.55 

 Interest            1,261.33             123.06                 57.80                  76.11                      35.88           1,554.18 

Transfer (to)/from General 
checking

         1,200.00         (50,367.57)       (49,167.57)

Transfer to/from another NPAIT 
account

Ending Balance        785,492.50        76,934.31                       -              47,397.34               22,344.28       932,168.43 

Less Reserve for other projects -                   

Available for the Agency 785,492.50       

Foundation NDO Washington 
Co. TOTAL

MAMA Revolving Loan 
Fund

MAPA 
Foundation

Acct # 003 006 007

 Beginning Balance          33,627.21        47,756.88         187,339.90         268,723.99 

 Sponsor Fees                        -   

 Interest                 54.09               78.17               301.32                433.58 

Transfer from Foundation checking          1,687.00             1,687.00 

Transfers                        -   

Ending Balance          33,681.30        49,522.05         187,641.22         270,844.57 

NPAIT INVESTMENTS

MAPA

MAPA Foundation

STATEMENT ON INVESTMENT
Treasury Bills

February 2019



Receipt Deposit
Date Type Payer Number Number Amount

2/1/2019 Check Mills County 1403 718 3,502.00$        
2/5/2019 Received EFT FEDERAL TRANSIT ADMINISTRATION 1404 719 11,141.00$      
2/6/2019 Received EFT ECONOMIC DEVELOPMENT ADMINISTRATION 1405 720 17,500.00$      
2/6/2019 Received EFT Nebraska Enviromental Trust 1406 720 8,341.74$        
2/7/2019 Received EFT NDOT 1412 722 70,128.69$      
2/8/2019 Check Pottawattamie County, Iowa 1407 721 21,666.00$      
2/8/2019 Check Douglas County Engineers 1409 721 67,364.00$      
2/8/2019 Check Iowa Association of Regional Councils 1413 723 10,294.00$      
2/14/2019 Received EFT Sarpy County 1416 724 36,941.00$      
2/14/2019 Check IOWA WEST FOUNDATION 1417 725 16,250.00$      
2/14/2019 Check Metro Transit 1418 725 100.00$           
2/14/2019 Check Metro Transit 1419 725 2,971.18$        
2/14/2019 Check City of Omaha 1420 725 1,301.79$        
2/20/2019 Received EFT IOWA DEPARTMENT OF TRANSPORTATION 1422 726 35,184.00$      
2/21/2019 Received EFT IOWA DEPARTMENT OF TRANSPORTATION 1423 727 11,609.00$      
2/21/2019 Received EFT IOWA DEPARTMENT OF TRANSPORTATION 1424 727 20,918.00$      
2/22/2019 Received EFT FEDERAL TRANSIT ADMINISTRATION 1425 728 12,707.00$      
2/22/2019 Check Mills County 1426 729 2,723.48$        

350,642.88$   

Account Description Amount
Contracts 5,694.66$        
Federal Revenue 179,187.69$    
Heartland 2050 Local Revenue 1,301.79$        
Heartland 2050 Site Visit Travel 100.00$           
Local Revenue 129,473.00$    
Miscellaneous 16,250.00$      
State Revenue 18,635.74$      

350,642.88$   

Metropolitan Area Planning Agency
Cash Receipts Report

February 2019



Check # Date Payee Payments

16940 2/8/2019 BenefitPlansInc. $612.50
16941 2/8/2019 Black Hills Works Inc $11,141.24
16942 2/8/2019 The Daily Nonpareil $83.46
16943 2/8/2019 The Daily Record $258.00
16944 2/8/2019 DAS State Accounting - Central Finance $19.74
16945 2/8/2019 Douglas County Treasurer $70.49
16946 2/8/2019 Economic Development Research Group, Inc. $40,761.62
16947 2/8/2019 emspace + lovgren $16,359.78
16948 2/8/2019 Fidelity Security Life Insurance Co. (eye med) $123.98
16949 2/8/2019 Francotyp-Postalia, Inc. $84.00
16950 2/8/2019 Griff's Delivery Service $18.00
16951 2/8/2019 Hamilton Associates, P.C. $800.00
16952 2/8/2019 The Journal Herald $35.00
16953 2/8/2019 Kissel, Kohout, E&S Associates LLC $833.33
16954 2/8/2019 One Source The Background Check Co $82.00
16955 2/8/2019 Papillion Times $156.00
16956 2/8/2019 Payless Office Products, Inc. $78.51
16957 2/8/2019 United Way $135.00
16959 2/8/2019 Policy Link $45,802.94
16961 2/20/2019 AFLAC $308.64
16962 2/20/2019 All Makes Office Equipment Co. $40.00
16963 2/20/2019 Bellevue Leader $156.00
16964 2/20/2019 CenturyLink $53.44
16965 2/20/2019 Council Bluffs Area Chamber of Commerce $335.00
16966 2/20/2019 The Daily Record $20.90
16967 2/20/2019 Douglas County GIS $50,309.77
16968 2/20/2019 Douglas County GIS $10,372.83
16969 2/20/2019 Economic Development Research Group, Inc. $17,579.02
16970 2/20/2019 Florence Home for the Aged $12,706.51
16971 2/20/2019 Francotyp-Postalia, Inc. $24.00
16972 2/20/2019 Nebraska Dept. of Roads $29,999.99
16973 2/20/2019 Payless Office Products, Inc. $78.54
16974 2/20/2019 Pottawattamie County GIS $10,235.69
16975 2/20/2019 Principal Life Insurance Company $1,299.27
16976 2/20/2019 United Way $130.00

$251,105.19

Metropolitan Area Planning Agency
Cash Disbursements

February 2019



Advertising 193.36$               
Auto - Gas/Maintenance 70.49$                 
Employee Benefits/Withholding 1,996.89$            
Equipment Maintenance 108.00$               
Membership - Reference Materials 851.00$               
Miscellaneous Expenses 82.00$                 
Postage 18.00$                 
Professional Services 2,245.83$            
Supplies 197.05$               
Telephone 73.18$                 
MAPA Activities 5,835.80$            

Contracts 200,813.12$        
Pass Through Contracts - Planning 20,608.52$          
Pass Through Contracts - STP 23,847.75$          
Contracts Subtotal 245,269.39$        

Total Disbursements $251,105.19

Check Disbursement Detail

Metropolitan Area Planning Agency
Cash Disbursements

February 2019



Pay Types/Benefits Hours Amount

ER H.I. 0.00 $6,489.78

ER H.I. CH 0.00 $1,843.68

ER H.I. FA 0.00 $5,545.76

ER H.I. SP 0.00 $2,153.44

GC Earnings 0.00 $80.74

Hourly 235.00 $5,275.81

Hourly - Reg 800.00 $17,475.20

Life & Dis 0.00 $445.54

Salary 0.00 $77,052.58

Vehicle 42.00 $63.00

Gross Pay $99,947.33

Gross Benefits $16,478.20

Gross Pay/Benefits $116,425.53

Deductions/Employee Taxes Adj. Gross Amount

457-$ N/A $1,000.00

457-% N/A $1,040.05

457-Roth $ N/A $100.00

457-Roth% N/A $689.82

AFLAC N/A $190.56

AT AFLAC N/A $118.08

Dental Ins N/A $791.77

Flex Plan 19 N/A $1,511.70

Gift Cards N/A $75.00

Health Ins N/A $1,607.72

Pension Loan N/A $147.38

Pension Plan N/A $3,808.13

United Way N/A $235.00

Vehicle Use N/A $63.00

VISION N/A $114.52

Federal 87,331.38 $7,248.94

Medicare 95,731.06 $1,388.13

Soc Security 95,731.06 $5,935.35

State - NE 89,882.88 $3,582.15

Deductions/Employee Taxes: $29,647.30

Employer Expenses Adj. Gross Amount

ER Pension N/A $5,236.26

Medicare 95,731.06 $1,388.13

Soc Security 95,731.06 $5,935.35

SUTA 48,510.78 $161.64

Additional Employer Expenses: $12,721.38

GRAND TOTAL NET PAY: $70,300.03

GRAND TOTAL EXPENSE: $129,146.91

Metropolitan Area Planning Agency
Payroll Register
February 2019



Metropolitan Area Planning Agency
Aged Accounts Receivable Report

February 28, 2019

Aging Balance For Last PaidClient ID Balancecurrent 31-60 61-90 over 90

City of Bellevue 9/28/2018

$0.00 $0.00 $0.00 $82,844.40 $82,844.40City of Bellevue 9/28/2018

$0.00 $0.00 $0.00 $82,844.40 $82,844.40Totals for City of Bellevue:

City of Blair 10/12/2018

$0.00 $0.00 $0.00 $1,468.00 $1,468.00City of Blair 10/12/2018

$0.00 $0.00 $0.00 $1,468.00 $1,468.00Totals for City of Blair:

City of Council Bluffs 10/9/2018

$0.00 $0.00 $0.00 $63,422.40 $63,422.40City of Council Bluffs 10/9/2018

$0.00 $0.00 $0.00 $63,422.40 $63,422.40Totals for City of Council Bluffs:

City of Hancock 12/28/2018

$0.00 $0.00 $0.02 $0.00 $0.02City of Hancock 12/28/2018

$0.00 $0.00 $0.02 $0.00 $0.02Totals for City of Hancock:

City of Omaha 3/22/2019

$4,500.00 $0.00 $0.00 $95,772.80 $100,272.80City of Omaha 3/22/2019

$4,500.00 $0.00 $0.00 $95,772.80 $100,272.80Totals for City of Omaha:

Cornhusker Motor Club Foundation 5/27/2018

$0.00 $3,500.00 $0.00 $0.00 $3,500.00Cornhusker Motor Club Foundation 5/27/2018

$0.00 $3,500.00 $0.00 $0.00 $3,500.00Totals for Cornhusker Motor Club Foundation

Council Bluffs Area Chamber of Commerce 3/7/2018

$335.00 $0.00 $0.00 $0.00 $335.00Council Bluffs Area Chamber of Commerce 3/7/2018

$335.00 $0.00 $0.00 $0.00 $335.00Totals for Council Bluffs Area Chamber of Com

Douglas County GIS 3/7/2019

$2,750.00 $0.00 $0.00 $0.00 $2,750.00Douglas County GIS 3/7/2019

$2,750.00 $0.00 $0.00 $0.00 $2,750.00Totals for Douglas County GIS:

Douglas County 3/29/2019

$0.00 $52,899.00 $0.00 $0.00 $52,899.00Douglas County 3/29/2019

$0.00 $52,899.00 $0.00 $0.00 $52,899.00Totals for Douglas County:



Metropolitan Area Planning Agency
Aged Accounts Receivable Report

February 28, 2019

Aging Balance For Last PaidClient ID Balancecurrent 31-60 61-90 over 90

FEDERAL TRANSIT ADMINISTRATION 3/22/2019

$0.00 $128,194.96 $0.00 $0.00 $128,194.96FEDERAL TRANSIT ADMINISTRATION 3/22/2019

$0.00 $128,194.96 $0.00 $0.00 $128,194.96Totals for FEDERAL TRANSIT ADMINISTRATIO

IOWA COG 6/22/2018

$2,500.00 $0.00 $0.00 $0.00 $2,500.00IOWA COG 6/22/2018

$2,500.00 $0.00 $0.00 $0.00 $2,500.00Totals for IOWA COG:

MAPA Foundation 3/22/2019

$7,689.54 $0.00 $0.00 $0.00 $7,689.54MAPA Foundation 3/22/2019

$7,689.54 $0.00 $0.00 $0.00 $7,689.54Totals for MAPA Foundation:

Metro Transit 3/22/2019

$3,000.00 $0.00 $0.00 $0.00 $3,000.00Metro Transit 3/22/2019

$3,000.00 $0.00 $0.00 $0.00 $3,000.00Totals for Metro Transit:

Mills County Emergency Management 10/26/2018

$0.00 $0.00 $2,455.92 $0.00 $2,455.92Mills County Emergency Management 10/26/2018

$0.00 $0.00 $2,455.92 $0.00 $2,455.92Totals for Mills County Emergency Manageme

Mills County 2/22/2019

$0.00 $0.00 $0.00 $0.01 $0.01Mills County 2/22/2019

$0.00 $0.00 $0.00 $0.01 $0.01Totals for Mills County:

NDOT- CMAQ 3/29/2019

$11,808.64 $0.00 $0.00 $0.00 $11,808.64NDOT- CMAQ 3/29/2019

$11,808.64 $0.00 $0.00 $0.00 $11,808.64Totals for NDOT- CMAQ:

NDOT 3/21/2019

$0.00 $289,517.73 $0.00 $0.00 $289,517.73NDOT 3/21/2019

$0.00 $289,517.73 $0.00 $0.00 $289,517.73Totals for NDOT:

Pottawattamie County, Iowa 3/7/2019

$1,500.00 $0.00 $0.00 $420.94 $1,920.94Pottawattamie County, Iowa 3/7/2019

$1,500.00 $0.00 $0.00 $420.94 $1,920.94Totals for Pottawattamie County, Iowa:



Metropolitan Area Planning Agency
Aged Accounts Receivable Report

February 28, 2019

Aging Balance For Last PaidClient ID Balancecurrent 31-60 61-90 over 90

Sarpy County 3/14/2019

$2,850.00 $0.00 $0.00 $0.00 $2,850.00Sarpy County 3/14/2019

$2,850.00 $0.00 $0.00 $0.00 $2,850.00Totals for Sarpy County:

Vinny Palermo

$0.00 $0.00 $39.96 $0.00 $39.96Vinny Palermo

$0.00 $0.00 $39.96 $0.00 $39.96Totals for Vinny Palermo:

Washington County 8/31/2018

$0.00 $4,706.00 $0.00 $0.00 $4,706.00Washington County 8/31/2018

$0.00 $4,706.00 $0.00 $0.00 $4,706.00Totals for Washington County:

Grand Totals: $762,175.32$36,933.18 $478,817.69 $2,495.90 $243,928.55



Metropolitan Area Planning Agency
Aged Accounts Payable Report

February 28, 2019

Vendor Name Trans. No. Description current 31-60 61-90 over 90 Credits Net Due

AIM
AIM 884129373 $0.00 $703.00 $0.00 $0.00 $0.00 $703.00

$0.00 $703.00 $0.00 $0.00 $0.00 $703.00Totals for AIM:

Carol Vinton
Carol Vinton 2.13.19 NARC $117.05 $0.00 $0.00 $0.00 $0.00 $117.05

$117.05 $0.00 $0.00 $0.00 $0.00 $117.05Totals for Carol Vinton:

City of Omaha Cashier
City of Omaha Cashier 162729 $0.00 $12,210.58 $0.00 $0.00 $0.00 $12,210.58
City of Omaha Cashier 156965 $0.00 $85,389.98 $0.00 $0.00 $0.00 $85,389.98

$0.00 $97,600.56 $0.00 $0.00 $0.00 $97,600.56Totals for City of Omaha Cashier:

City of Omaha Cashier
City of Omaha Cashier 162392 $0.00 $8,896.51 $0.00 $0.00 $0.00 $8,896.51

$0.00 $8,896.51 $0.00 $0.00 $0.00 $8,896.51Totals for City of Omaha Cashier:

The Daily Record
The Daily Record 118704 $20.90 $0.00 $0.00 $0.00 $0.00 $20.90

$20.90 $0.00 $0.00 $0.00 $0.00 $20.90Totals for The Daily Record:

DAS State Accounting - Central Finance
DAS State Accounting - Central Finance 1153375 $56.04 $0.00 $0.00 $0.00 $0.00 $56.04

$56.04 $0.00 $0.00 $0.00 $0.00 $56.04Totals for DAS State Accounting - Central Finance:

Emspace + Lovgren
Emspace + Lovgren 699 $8,330.62 $0.00 $0.00 $0.00 $0.00 $8,330.62
Emspace + Lovgren 674 $4,186.25 $0.00 $0.00 $0.00 $0.00 $4,186.25

$12,516.87 $0.00 $0.00 $0.00 $0.00 $12,516.87Totals for Emspace + Lovgren:

Firespring
Firespring 340635 $147.00 $0.00 $0.00 $0.00 $0.00 $147.00

$147.00 $0.00 $0.00 $0.00 $0.00 $147.00Totals for Firespring:

Grant Anderson
Grant Anderson 2.21.19 $165.79 $0.00 $0.00 $0.00 $0.00 $165.79

$165.79 $0.00 $0.00 $0.00 $0.00 $165.79Totals for Grant Anderson:

Griff's Delivery Service
Griff's Delivery Service 15225 $15.00 $0.00 $0.00 $0.00 $0.00 $15.00

$15.00 $0.00 $0.00 $0.00 $0.00 $15.00Totals for Griff's Delivery Service:



Metropolitan Area Planning Agency
Aged Accounts Payable Report

February 28, 2019

Vendor Name Trans. No. Description current 31-60 61-90 over 90 Credits Net Due

Matt Roth
Matt Roth 2.28.19 $26.69 $0.00 $0.00 $0.00 $0.00 $26.69

$26.69 $0.00 $0.00 $0.00 $0.00 $26.69Totals for Matt Roth:

Metro
Metro 34940 Quarter 2 $0.00 $13,084.35 $0.00 $0.00 $0.00 $13,084.35
Metro 34774 $0.00 $0.00 $6,419.66 $0.00 $0.00 $6,419.66
Metro 34958 TDP #3 $8,539.48 $0.00 $0.00 $0.00 $0.00 $8,539.48

$8,539.48 $13,084.35 $6,419.66 $0.00 $0.00 $28,043.49Totals for Metro:

Payless Office Products, Inc.
Payless Office Products, Inc. 3044187-0 $68.76 $0.00 $0.00 $0.00 $0.00 $68.76
Payless Office Products, Inc. 3046245-0 $12.87 $0.00 $0.00 $0.00 $0.00 $12.87

$81.63 $0.00 $0.00 $0.00 $0.00 $81.63Totals for Payless Office Products, Inc.:

Pleasure Your Palate Catering
Pleasure Your Palate Catering 3672 State Patrol $247.00 $0.00 $0.00 $0.00 $0.00 $247.00

$247.00 $0.00 $0.00 $0.00 $0.00 $247.00Totals for Pleasure Your Palate Catering:

Policy Link
Policy Link JUL0318 $0.00 $0.00 $0.00 $4,197.06 $0.00 $4,197.06

$0.00 $0.00 $0.00 $4,197.06 $0.00 $4,197.06Totals for Policy Link:

Praetorian Digital
Praetorian Digital 01034-8005 $0.00 $1,495.00 $0.00 $0.00 $0.00 $1,495.00

$0.00 $1,495.00 $0.00 $0.00 $0.00 $1,495.00Totals for Praetorian Digital:

Print Image Solutions
Print Image Solutions 11287 $100.00 $0.00 $0.00 $0.00 $0.00 $100.00

$100.00 $0.00 $0.00 $0.00 $0.00 $100.00Totals for Print Image Solutions:

Sarpy County GIS
Sarpy County GIS 2019-2 $0.00 $13,163.26 $0.00 $0.00 $0.00 $13,163.26

$0.00 $13,163.26 $0.00 $0.00 $0.00 $13,163.26Totals for Sarpy County GIS:

Sarpy County Planning
Sarpy County Planning 2019-2 $0.00 $7,881.84 $0.00 $0.00 $0.00 $7,881.84

$0.00 $7,881.84 $0.00 $0.00 $0.00 $7,881.84Totals for Sarpy County Planning:

Standard Printing Company
Standard Printing Company 98956 $349.00 $0.00 $0.00 $0.00 $0.00 $349.00



Metropolitan Area Planning Agency
Aged Accounts Payable Report

February 28, 2019

Vendor Name Trans. No. Description current 31-60 61-90 over 90 Credits Net Due

$349.00 $0.00 $0.00 $0.00 $0.00 $349.00Totals for Standard Printing Company:

Sue Cutsforth
Sue Cutsforth 2.19.19 $25.04 $0.00 $0.00 $0.00 $0.00 $25.04

$25.04 $0.00 $0.00 $0.00 $0.00 $25.04Totals for Sue Cutsforth:

Troy Anderson
Troy Anderson 2.13.19 NARC $37.57 $0.00 $0.00 $0.00 $0.00 $37.57

$37.57 $0.00 $0.00 $0.00 $0.00 $37.57Totals for Troy Anderson:

United Way
United Way 2.23.19 2.23.19 $105.00 $0.00 $0.00 $0.00 $0.00 $105.00

$105.00 $0.00 $0.00 $0.00 $0.00 $105.00Totals for United Way:

Verizon
Verizon 9824444301 $85.70 $0.00 $0.00 $0.00 $0.00 $85.70

$85.70 $0.00 $0.00 $0.00 $0.00 $85.70Totals for Verizon:

GRAND TOTALS:

A total of 29 transaction(s) listed

$22,635.76 $142,824.52 $4,197.06 $0.00 $176,077.00$6,419.66



Metropolitan Area Planning Agency
Statement of Financial Position

February 28, 2019

Actual

Assets

          10-1000 Petty Cash $201.20

          10-1010 Cash - American National Bank $432,950.48

          10-1030 Treasury Bills $478,131.36

          10-1040 NPAIT Investments General $785,492.50

          10-1043 NPAIT Investments Special Projects $22,344.28

          10-1045 NPAIT Investments Capitol Reserve $76,934.31

          10-1100 Accounts Receivable $762,175.32

          10-1110 Due To/Due From Funds $1,957.54

          10-1140 Due from Employee $3.38

          10-1300 Prepaid Expenses $19,927.77

          10-1310 Prepaid Insurance $5,637.28

          11-1110 Due To/Due From Funds )($6,467.81

          12-1055 NPAIT Investments Sarpy Co. Revolving Loan $47,397.34

          13-1200 Furniture, Fixtures & Equipment $169,006.60

          13-1205 Vehicles $51,215.35

          13-1220 Less: Accumulated Depreciation $119,011.34

          20-1020 Cash - ANB Foundation $33,389.06

          20-1025 Cash - Washington County Bank - MAPA Foundation $7,440.86

          20-1027 Cash-Washington County- Savings - MAPA Foundaiton $964,792.91

          20-1060 NPAIT Investments Foundation $33,681.30

          20-1065 NPAIT Investments FD NDO $49,522.05

          20-1070 NPAIT Investments FD Washington County Revolving Loan Fund $187,641.22

          20-1110 Due To/Due From Funds $3,355.27

          20-1415 Note Receivable - Sterling Ambitions, LLC $16,664.00

          20-1425 Note Receivable KB Quality Meats $10,100.00

          40-1100 Accounts Receivable $161,518.87

$4,196,001.10Total Assets

Liabilities and Fund Balance

     Liabilities

          10-2000 Accounts Payable $175,744.30

          10-2015 Credit Card Payable $10,399.60

          10-2105 Nebraska Withholding $3,582.15

          10-2115 AFLAC W/H Payable )($154.32

          10-2125 Dental Insurance W/H Payable )($903.14

          10-2126 Life & Disability Insurance Payable )($408.47

          10-2130 Flex W/H Payable $2,700.23

          10-2132 Vision Insurance Payable )($18.42

          10-2135 Health Insurance Payable $4,125.74

          10-2140 Deferred Comp. W/H Payable $1,412.92



Actual

          10-2145 Pension Plan Payable $4,510.09

          10-2150 Pension Plan Loan W/H Payable $73.69

          10-2160 SUTA Tax $633.01

          10-2210 Accrued Compensated Absences $113,002.45

          10-2220 Accrued Audit Fees $11,000.00

          20-2000 Accounts Payable $332.50

          20-2430 Deferred Revolving Loan $163,224.94

          20-2435 Deferred Revolving Loan Housing $972,233.77

          40-2000 Accounts Payable $306,806.12

$1,768,297.16     Total Liabilities

     Fund Balance

          10-3000 Fund Balance Undesignated $1,550,372.34

          10-3010 Fund Balance Assigned $322,683.25

          10-3020 Fund Balance Committed $387,000.00

          11-3000 Fund Balance Undesignated )($6,467.81

          12-3100 Fund Balance Restricted $47,397.34

          13-3005 Invested in Capital Assets $101,210.61

          20-3000 Fund Balance Undesignated $70,988.29

          20-3100 Fund Balance Restricted $99,807.17

          40-3010 Fund Balance Assigned )($145,287.25

$2,427,703.94     Total Fund Balance

$4,196,001.10Total Liabilities and Fund Balance



Metropolitan Area Planning Agency
Statement of Revenues and Expenditures

February 28, 2019

Actual Budget
Acutual 

YTD
Budget 

YTD

% to
YTD

Budget
Prior Year

to Date
Increase/ (Dec
 YTD to PYTD

FY 2019 
Budget

2/1/19 - 2/28/19 7/1/18 - 2/28/19

Revenues

          Federal and State Revenue

               10-4100 Federal Revenue $53,156.64 $0.00 $1,079,093.02 $1,612,028.50 %66.94 $1,644,646.82 )%(34.39 $3,224,057.00

               10-4200 State Revenue $12,794.00 $4,800.00 $100,484.89 $116,800.00 %86.03 $106,789.37 )%(5.90 $136,000.00

$65,950.64 $4,800.00 $1,179,577.91 $1,728,828.50 %68.23 $1,751,436.19 )%(32.65 $3,360,057.00          Total Federal and State Revenue

          Local Government Revenue

               10-4300 Local Revenue $14,600.00 $0.00 $396,988.00 $392,378.00 %101.17 $399,512.00 )%(0.63 $392,378.00

               10-4305 TIP Fee $0.00 $0.00 $271,776.80 $194,600.00 %139.66 $0.00 %0.00 $194,600.00

               10-4350 Heartland 2050 Local Revenue )($10.21 $0.00 $4,781.42 $5,000.00 %95.63 $41,223.33 )%(88.40 $5,000.00

               15-4300 Local Revenue $0.00 $0.00 $0.00 $0.00 %0.00 $35,000.00 )%(100.00 $0.00

$14,589.79 $0.00 $673,546.22 $591,978.00 %113.78 $475,735.33 %41.58 $591,978.00          Total Local Government Revenue

          Charges for Services

               10-4400 Contracts $9,505.72 $0.00 $44,946.90 $210,852.00 %21.32 $49,355.73 )%(8.93 $421,704.00

$9,505.72 $0.00 $44,946.90 $210,852.00 %21.32 $49,355.73 )%(8.93 $421,704.00          Total Charges for Services

          Forums Revenue

               10-4500 Forums/Annual Dinner $0.00 $0.00 $0.00 $0.00 %0.00 $18,916.00 )%(100.00 $0.00

               10-4501 Council of Officials Quarterly $0.00 $0.00 $380.00 $500.00 %76.00 $0.00 %0.00 $1,000.00

               10-4502 Council of Officials Annual $0.00 $0.00 $5,815.00 $5,000.00 %116.30 $0.00 %0.00 $5,000.00

               10-4505 Heartland 2050 Summit $0.00 $0.00 $0.00 $6,000.00 %0.00 $0.00 %0.00 $6,000.00

               10-4506 Heartland 2050 Speaker Series $0.00 $0.00 $2,306.00 $2,000.00 %115.30 $0.00 %0.00 $4,000.00

$0.00 $0.00 $8,501.00 $13,500.00 %62.97 $18,916.00 )%(55.06 $16,000.00          Total Forums Revenue

          In-kind Revenue

               10-4510 In-Kind Revenue $19,286.87 $0.00 $160,960.52 $231,602.50 %69.50 $391,751.63 )%(58.91 $463,205.00

$19,286.87 $0.00 $160,960.52 $231,602.50 %69.50 $391,751.63 )%(58.91 $463,205.00          Total In-kind Revenue

          Investment Income



Actual Budget
Acutual 

YTD
Budget 

YTD

% to
YTD

Budget
Prior Year

to Date
Increase/ (Dec
 YTD to PYTD

FY 2019 
Budget

2/1/19 - 2/28/19 7/1/18 - 2/28/19

               10-4520 Investment Earnings $3,253.29 $0.00 $18,368.11 $0.00 %0.00 )($780.89 )%(2,452.20 $0.00

               15-4520 Investment Earnings $0.00 $0.00 $0.00 $0.00 %0.00 $1,011.21 )%(100.00 $0.00

$3,253.29 $0.00 $18,368.11 $0.00 %0.00 $230.32 %7,875.04 $0.00          Total Investment Income

          Miscellaneous Revenue

               10-4310 Match Contributions $0.00 $5,625.00 $32,000.00 $45,000.00 %71.11 $0.00 %0.00 $67,500.00

               10-4507 Site Visit Registration $100.00 $0.00 $40,526.40 $49,000.00 %82.71 $0.00 %0.00 $49,000.00

               10-4530 Misc. Cash Sales $0.00 $0.00 $0.00 $0.00 %0.00 $48.00 )%(100.00 $0.00

               10-4540 Miscellaneous $643.55 $6,666.67 $119,343.58 $53,333.32 %223.77 $26,404.54 %351.98 $80,000.00

               15-4310 Match Contributions $0.00 $0.00 $0.00 $0.00 %0.00 $40,500.00 )%(100.00 $0.00

               15-4540 Miscellaneous $0.00 $0.00 $0.00 $0.00 %0.00 $165,000.00 )%(100.00 $0.00

$743.55 $12,291.67 $191,869.98 $147,333.32 %130.23 $231,952.54 )%(17.28 $196,500.00          Total Miscellaneous Revenue

$113,329.86 $17,091.67 $2,277,770.64 $2,924,094.32 %77.90 $2,919,377.74 )%(21.98 $5,049,444.00     Total

$113,329.86 $17,091.67 $2,277,770.64 $2,924,094.32 %77.90 $2,919,377.74 )%(21.98 $5,049,444.00Total Reveunes

Expenses

     MAPA Activities

          MAPA Personnel Expenses

               Salaries

                    10-5000 Salaries $86,259.57 $102,766.67 $685,662.41 $822,133.32 %83.40 $661,831.57 %3.60 $1,233,200.00

                    10-5125 Accrued Salaries & Compensated
Ab

$5,048.02 $17,003.75 $183,716.28 $136,030.00 %135.06 $167,842.27 %9.46 $204,045.00

$91,307.59 $119,770.42 $869,378.69 $958,163.32 %90.73 $829,673.84 %4.79 $1,437,245.00               Total Salaries

               Payroll Taxes

                    10-5100 FICA $7,323.48 $7,861.67 $63,659.01 $62,893.32 %101.22 $59,481.37 %7.02 $94,340.00

                    10-5105 Unemployment Taxes $161.64 $72.92 $721.66 $583.32 %123.72 $727.97 )%(0.87 $875.00

$7,485.12 $7,934.59 $64,380.67 $63,476.64 %101.42 $60,209.34 %6.93 $95,215.00               Total Payroll Taxes

               Employee Benefits

                    10-5110 Health Insurance $16,032.66 $18,525.00 $144,637.36 $148,200.00 %97.60 $125,271.24 %15.46 $222,300.00

                    10-5115 Life & Disability Insurance $445.54 $500.00 $3,935.65 $4,000.00 %98.39 $3,552.98 %10.77 $6,000.00

                    10-5120 Retirement Contributions $5,236.26 $5,652.08 $39,113.37 $45,216.64 %86.50 $38,790.36 %0.83 $67,825.00

$21,714.46 $24,677.08 $187,686.38 $197,416.64 %95.07 $167,614.58 %11.98 $296,125.00               Total Employee Benefits



Actual Budget
Acutual 

YTD
Budget 

YTD

% to
YTD

Budget
Prior Year

to Date
Increase/ (Dec
 YTD to PYTD

FY 2019 
Budget

2/1/19 - 2/28/19 7/1/18 - 2/28/19

$120,507.17 $152,382.09 $1,121,445.74 $1,219,056.60 %91.99 $1,057,497.76 %6.05 $1,828,585.00          Total MAPA Personnel Expenses

          MAPA Non-personnel

               10-5200 Advertising $172.46 $1,083.33 $2,299.27 $8,666.64 %26.53 $2,099.86 %9.50 $13,000.00

               10-5210 Membership - Reference 
M i l

)($393.82 $1,666.67 $17,889.34 $13,333.32 %134.17 $17,526.49 %2.07 $20,000.00

               Data Processing

                    10-5310 Data Processing $1,495.09 $1,916.67 $27,135.69 $15,333.32 %176.97 $21,633.58 %25.43 $23,000.00

                    10-5311 GIS Software $0.00 $500.00 $9,600.00 $4,000.00 %240.00 $0.00 %0.00 $6,000.00

                    10-5312 Public Relations - Website 
S f /F

$0.00 $500.00 $305.17 $4,000.00 %7.63 $0.00 %0.00 $6,000.00

$1,495.09 $2,916.67 $37,040.86 $23,333.32 %158.75 $21,633.58 %71.22 $35,000.00               Total Data Processing

               Forums Expense

                    10-5600 Forums $9.99 $0.00 $1,608.84 $0.00 %0.00 $47,994.16 )%(96.65 $0.00

                    10-5601 Council of Officials Quarterly 
M i

$0.00 $0.00 $677.46 $2,500.00 %27.10 $0.00 %0.00 $5,000.00

                    10-5602 Council of Officials Annual 
M i

$0.00 $0.00 $10,095.36 $17,000.00 %59.38 $0.00 %0.00 $17,000.00

                    10-5605 Heartland 2050 Summit $0.00 $0.00 $0.00 $15,000.00 %0.00 $0.00 %0.00 $30,000.00

                    10-5606 Heartland 2050 Speaker Series $0.00 $0.00 $4,528.04 $7,500.00 %60.37 $0.00 %0.00 $15,000.00

$9.99 $0.00 $16,909.70 $42,000.00 %40.26 $47,994.16 )%(64.77 $67,000.00               Total

               10-5650 Miscellaneous Expenses $155.40 $166.67 $2,395.66 $1,333.32 %179.68 $1,140.49 %110.06 $2,000.00

               10-5730 Bank Charges $35.22 $83.33 $377.43 $666.64 %56.62 $280.48 %34.57 $1,000.00

               10-5800 Office Rent $0.00 $6,437.50 $40,600.00 $51,500.00 %78.84 $46,400.00 )%(12.50 $77,250.00

               Office Expense

                    10-5220 Printing $2,065.20 $2,025.00 $14,986.40 $16,200.00 %92.51 $16,197.47 )%(7.48 $24,300.00

                    10-5300 Business Insurance Expense $910.12 $1,466.67 $8,435.36 $11,733.32 %71.89 $7,578.42 %11.31 $17,600.00

                    10-5500 Equipment Maintenance $124.00 $708.33 $1,765.21 $5,666.64 %31.15 $3,500.03 )%(49.57 $8,500.00

                    10-5700 Postage $233.33 $291.67 $1,898.48 $2,333.32 %81.36 $1,283.85 %47.87 $3,500.00

                    10-5710 Supplies $1,174.77 $1,416.67 $7,748.24 $11,333.32 %68.37 $4,436.99 %74.63 $17,000.00

                    10-5810 Telephone $109.48 $250.00 $721.42 $2,000.00 %36.07 $930.52 )%(22.47 $3,000.00

$4,616.90 $6,158.34 $35,555.11 $49,266.60 %72.17 $33,927.28 %4.80 $73,900.00               Total Office Expense

               Professional Fees

                    10-5320 Professional Services $986.58 $1,580.00 $20,159.31 $22,680.00 %88.89 $18,332.81 %9.96 $29,000.00

$986.58 $1,580.00 $20,159.31 $22,680.00 %88.89 $18,332.81 %9.96 $29,000.00               Total Professionsal Fees

               Travel and Conferences



Actual Budget
Acutual 

YTD
Budget 

YTD

% to
YTD

Budget
Prior Year

to Date
Increase/ (Dec
 YTD to PYTD

FY 2019 
Budget

2/1/19 - 2/28/19 7/1/18 - 2/28/19

                    10-5900 Travel & Conferences $6,733.46 $2,916.67 $26,233.79 $23,333.32 %112.43 $52,134.73 )%(49.68 $35,000.00

                    10-5901 Staff Certifications $0.00 $166.67 $150.00 $1,333.32 %11.25 $0.00 %0.00 $2,000.00

                    10-5902 Tuition Reimbursement $0.00 $0.00 $435.60 $0.00 %0.00 $0.00 %0.00 $0.00

                    10-5907 H2050 Stie Visit Travel $100.00 $0.00 $61,162.62 $87,500.00 %69.90 $0.00 %0.00 $87,500.00

$6,833.46 $3,083.34 $87,982.01 $112,166.64 %78.44 $52,134.73 %68.76 $124,500.00               Total Travel and Conferences

               Transfers

                    10-8000 Transfers $0.00 )($4,308.33 $0.00 )($34,466.68 %0.00 $7,624.40 )%(100.00 )($51,700.00

$0.00 )($4,308.33 $0.00 )($34,466.68 %0.00 $7,624.40 )%(100.00 )($51,700.00               Total Transfers

               10-5950 Capital Outlays $0.00 $4,000.00 $6,420.83 $64,000.00 %10.03 $4,275.00 %50.19 $80,000.00

$13,911.28 $22,867.52 $267,629.52 $354,479.80 %75.50 $253,369.28 %5.63 $470,950.00          Total MAPA Non-personnel

$134,418.45 $175,249.61 $1,389,075.26 $1,573,536.40 %88.28 $1,310,867.04 %5.97 $2,299,535.00     Total MAPA Activities

     Contracts and Pass-through

          10-5400 Contracts $92,826.63 $0.00 $297,442.92 $175,000.00 %169.97 $123,749.59 %140.36 $350,000.00

          10-5410 Aerial Photo Expense $0.00 $0.00 $140,631.12 $148,227.00 %94.88 $0.00 %0.00 $296,454.00

          10-5420 Pass Through Contracts - 
Pl i

$10,372.83 $0.00 $149,110.50 $432,750.00 %34.46 $222,348.23 )%(32.94 $865,500.00

          10-5430 Pass Through Contracts - STP $21,245.99 $0.00 $224,914.04 $556,906.50 %40.39 $1,009,460.95 )%(77.72 $1,113,813.00

          10-5440 In-Kind Expense $19,286.87 $0.00 $160,960.52 $62,071.00 %259.32 $391,751.63 )%(58.91 $124,142.00

$143,732.32 $0.00 $973,059.10 $1,374,954.50 %70.77 $1,747,310.40 )%(44.31 $2,749,909.00     Subtotal Contracts and Pass-Through

$278,150.77 $175,249.61 $2,362,134.36 $2,948,490.90 %80.11 $3,058,177.44 )%(22.76 $5,049,444.00Total Exenses

)($164,820.91 )($158,157.94 )($84,363.72 )($24,396.58 %345.80 )($138,799.70 )%(39.22 $0.00NET SURPLUS/(DEFICIT)



Metropolitan Area Planning Agency
Statement of Revenues and Expenditures

February 28, 2019

Feb. 1-28 July 1 - Feb. 28 Feb. 1-28 July 1- Feb. 28 Feb. 1-28 July 1- Feb. 28 Total YTD
Revolving Loan Housing Activities MAMA

Revenues

     20-4520 Investment Earnings )($1,433.27 $895.16 )($1,527.88 $0.00 $54.24 $410.11 $1,305.27

     20-4700 Motorist Assist Income $0.00 $0.00 $0.00 $0.00 $50.00 $26,575.00 $26,575.00

)($1,433.27 $895.16 )($1,527.88 $0.00 $104.24 $26,985.11 $27,880.27Total Revenues

Expenses

     20-5320 Professional Services $0.00 $0.00 $0.00 $1,155.00 $0.00 $0.00 $1,155.00

     20-5400 Contracts $0.00 $0.00 $1,000.00 $1,500.00 $0.00 $0.00 $1,500.00

     20-6000 Auto - Gas/Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $709.38 $709.38

     20-6075 Miscellaneous Foundation $0.00 $0.00 $0.00 $0.00 $270.00 $2,847.39 $2,847.39

     20-6083 Insurance - Foundation $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $500.00

     20-6088 Telephone - Foundation $0.00 $0.00 $0.00 $0.00 $85.70 $677.21 $677.21

     20-6098 Vehicle Purchases - Foundation $0.00 $0.00 $0.00 $0.00 $0.00 $27,542.00 $27,542.00

$0.00 $0.00 $1,000.00 $2,655.00 $355.70 $32,275.98 $34,930.98Total Expenses

)($1,433.27 $895.16 )($2,527.88 )($2,655.00 )($251.46 )($5,290.87 ($7,050.71NET SURPLUS/(DEFICIT)































































 

 

MEMORANDUM OF UNDERSTANDING 
BETWEEN THE OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 

AND DOUGLAS COUNTY NEBRASKA  
FOR THE COMPLETE COUNTS COMMITTEE 

 
1. Parties This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and 

entered into by and between the Omaha-Council Bluffs Metropolitan Area Planning Agency 
(hereinafter referred to as “MAPA”), and Douglas County, Nebraska (hereinafter referred to as “the 
County”). 

 
2. Purpose The purpose of this MOU is to establish the terms and conditions under which MAPA and 

the County will coordinate a Complete Counts Committee (hereinafter referred to as “CCC”). 
 

3. Background the County wishes to implement a CCC for the 2020 Census to coordinate local 
partners and outreach activities which provides an opportunity for everyone to be counted.  CCC 
will utilize local knowledge, influence, and resources to educate communities and promote the 
census through locally based, targeted outreach efforts.  See Attachment A for Scope of Services. 
 

4. Term of MOU This MOU is effective upon the day and date signed and executed by the duly 
authorized representatives of the parties to this MOU and shall remain in full force and effect 
through December 31,2019 with an opportunity to renew for an additional year through December 
31, 2020.   
 

5. Conditions of MOU  The County shall pay to MAPA fifteen thousand dollars ($15,000) due upon 
submittal of an invoice to the County.   Should both parties agree, the County may extend services 
for an additional year and an additional fifteen thousand dollars ($15,000).  

 
6. Signatures In witness whereof, the parties to this MOU, through their duly authorized 

representatives have executed this MOU on the days and dates set out below, and certify that they 
have read, understood, and agreed to the terms and conditions of this MOU as set forth herein. 

 
 The effective date of this MOU is the date of the signature last affixed to this page. 
 

OMAHA-COUNCIL BLUFFS               ATTEST: 
METROPOLITAN AREA PLANNING AGENCY 
 

BY:  ___________________________________         BY:_____________________________________ 
        Board Chairperson        Date                                                                                 Date 
 

PRINT NAME_____________________________      PRINT NAME_____________________________ 
 
DOUGLAS COUNTY, NEBRASKA                      ATTEST:     

 
BY:  ___________________________________         BY:_____________________________________ 
        Authorized Official       Date       Date         

 
 
 
PRINT NAME_____________________________      PRINT NAME_____________________________ 
 
 
 
PRINT TITLE_____________________________ 



ATTACHMENT A 
 

SCOPE OF SERVICES 
 
The Omaha-Council Bluffs Metropolitan Area Planning Agency (MAPA) shall assist Douglas County             
to coordinate a Complete Counts Committee (CCC). This effort shall be conducted             
based on direction from the County Board or their appointed designee(s).  This work shall include ,
but is not limited to, the following activities: 
  

1. CCC project administration  
MAPA will provide leadership in setting up meetings, creating agendas, recording 
minutes, and communicating with committee members.  

 
2. CCC work group coordination 

MAPA will coordinate or assist with administration and management of any working 
groups or subcommittees as directed by the CCC.  

 
3. CCC grant writing 

 MAPA will be available to write grants applications from philanthropic or other potential 
resources to fund CCC outreach and engagement activities.  

 
4. CCC technical support 

MAPA, in collaboration with the Census Bureau and the Nebraska State Data Center, 
will provide mapping, data and technical support to the CCC as needed. 

 
5. Community liaison 

MAPA will assist Douglas County and the CCC through coordinating CCC activities 
with other ongoing planning efforts as directed by the CCC, including, but not limited to: 

● Engagement with community leaders and the public 
● Identifying opportunities to coordinate with other local and regional projects and 

activities 
● Execution of communication and engagement 
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B e V i r e o . c o m  

Kansas City 

929 Walnut Suite 700 

Kansas City MO 64106 

816-756-5690 

Omaha 

1111 N. 13th Street Suite 116 

Omaha, NE 68102 

402-553-5485 

N. 24th Street Corridor Housing Market and Multimodal Transportation Study (Cuming Street 

to Ames Avenue) 

Metropolitan Area Planning Agency | April 11, 2019 

 

Project Understanding 
 
The Metropolitan Planning Agency (MAPA) and the City of Omaha are developing the N. 24th 

Street Corridor Housing Market and Multimodal Transportation Study in partnership with the 

community. The planning area spans two miles of N. 24th Street from Ames Avenue on the north 

to Cuming Street on the south. The planning effort will: 

• Overlay and analyze land use, development, urban design, transportation, and 

environmental implications of recent planning documents affecting the N. 24th Street 

corridor  

• Analyze the corridor’s existing and future housing market 

• Recommend balanced development and redevelopment opportunities with affordable 

housing options, improved quality of life, and better economic development outcomes 

• Explore connectivity options through a multimodal transportation lens that is based on 

what can be achieved within existing right-of-way and identify a path to implement 

those options 

• Identify opportunities near existing and/or planned commercial nodes/hubs, mixed use 

centers, historic streetcar node locations, and cultural areas 

• Make recommendations to improve the competitive position of the corridor within the 

City’s urban core 

• Meaningfully engage the corridor community to help identify challenges and craft 

solutions 

 
Scope of Work 
 

The N. 24th Street Corridor Housing Market and Multimodal Transportation Study must serve 

residents and businesses. It must also be designed to attract new development/redevelopment 

as an important part of an overall economic development and mobility program.  Additionally, 

the study must serve as a guide for local government decision making. Vireo will lead the 

consultant team.  AREA, Camiros, and TDG will provide support as subconsultants. Together, the 

Consultant Team will accomplish project tasks as organized into the following four phases:  

Listen, Explore, Develop, and Recommend. 

 

Phase 1 – Listen (Spring – Fall 2019) 

• Task 1 – Project Management and Administration 
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o Task 1.01 – The Consultant will develop a project schedule and implement a 

project management schedule that involves a combination of monthly 

conference calls and/or in-person coordination meetings with MAPA, City, and 

the Consultant Team.  

o Task 1.02 – The Consultant will prepare monthly invoices and progress reports. 

o Task 1.03 – Via digital link for downloading and uploading, the Consultant, City, 

and MAPA will share data, such as GIS and tabular data, gathered during the 

project. 

• Task 2 – Public Outreach and Presentations 

o Task 2.01 – MAPA and the Consultant will collaborate to develop a community 

engagement plan for the project. The plan will describe engagement goals, 

stakeholder groups, a central message, strategies for engagement, activities, 

and measures of success.  It will also reference the KeepOmahaMoving.com 

brand and make use of its graphic identity for the project.  

o Task 2.02 – The Consultant will obtain a stakeholder contact list from MAPA and 

the City. The list will include Stakeholder Committee members and others. The 

Consultant and MAPA will coordinate to maintain the list. 

o Task 2.03 – MAPA and the City will establish a Stakeholder Committee for the 

project and coordinate with the Consultant to facilitate three Stakeholder 

Committee Meetings. The first meeting will kick off the project and focus on 

gathering feedback on issues, challenges, assets, opportunities, comparable 

communities, goals, and engagement. The second will occur during the 

Community Design Workshop (described in Task 2.04) and focus on alternatives 

and recommendations related to land use and transportation options that 

reflect existing conditions, market findings, and community feedback.  The third 

meeting will focus on the draft plan, discussion of performance measures for 

alternatives evaluation, best practices from comparable communities, and 

more. The meetings will be held at a location MAPA and the City reserve. The 

Consultant will develop email invitations, presentation materials, and facilitation 

questions. The Consultant will also provide meeting notes.  MAPA, the City, and 

the Consultant will staff the meetings. 

o Task 2.04 – With MAPA and the City coordinating logistics, the Consultant will 

coordinate a two-day Community Design Workshop.  

Day I will include:  

• A series of targeted stakeholder discussions with the Stakeholder 

Committee, representatives of the business and economic development 

community, non-profit organizations/faith-based institutions, 

developing areas, such as Gifford Park, schools, property owners, and 

others. During the discussions, invitees will: 
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✓ Discuss top issues and opportunities 

✓ Refine the vision, goals, and strategies for the corridor 

expressed in previously developed plans 

✓ Outline potential performance measures for improvement 

alternatives 

✓ Use a land use and design “toolbox” to develop initial concepts 

for the corridor and targeted improvement locations 

✓ Identify a potential pilot project, quick win, or early action item 

• An interactive public open house to gather input on issues, 

opportunities, and initial concepts 

• Presentation materials and summary of take-a-ways 

Building on the results of the first day, Day 2 will involve: 

• Refining candidate improvement locations 

• Drafting illustrations, recommendations, and an implementation 

strategy for the vision 

• Holding a public meeting to communicate and gather feedback on the 

vision, recommendations, the impacts of modifying land use and 

streets, and priorities 

• Presentation materials and summary of comments 

A combination of the Consultant Team, MAPA, and City will staff the workshop. 

The Consultant Team will develop presentation materials and summarize the 

results. The Consultant will assist MAPA and the City with notices. Specifically, 

the Consultant will develop a press release (English/Spanish) and email 

invitations. MAPA and the City will distribute invitations via Next Door, social 

media, flier, and/or telephone calls. At the conclusion of the workshop, the 

Consultant will provide the City and MAPA with digital versions of the workshop 

results, so the agencies can display them at a “drop-in” open house or “image 

gallery” that they identify and make available to community members for 

continued public comment gathering. A potential drop-in location may be the 

Union for Contemporary Arts or Drips Coffee Shop.  

o Task 2.05 - To provide an alternative commenting option for busy families and 

younger generations, the Consultant will develop an English/Spanish opinion 

survey.  Its questions will correspond with the information to be gathered 

during the design workshop and be deployed in coordination with it.  The 

Consultant will work with MAPA and the City to develop the survey questions 

and collect responses.  The Consultant will deploy the survey using Survey 

Monkey.  The Consultant will make the survey available in digital and print 
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formats. The Consultant will distribute the URL for the survey to the project 

contact list via email. The City and MAPA will assist by distributing the link on 

Next Door and social media. The City and MAPA will also distribute and collect 

any hardcopy versions of the survey that may be needed.  

o Task 2.06 – Working in coordination with the City’s Planning Director and MAPA, 

the Consultant will prepare a presentation and present the final strategy to the 

City Planning Board one (1) time.  

o Task 2.07 – Continuing to coordinate with the City’s Planning Director and 

MAPA, the Consultant will present the final draft strategy to the City Council 

one (1) time.  

o Task 2.08 – MAPA and the City will coordinate to develop and maintain a web 

page for the project. The Consultant will provide PDF and/or JPG files of project 

deliverables to help populate the site.  

Phase 2– Explore (Spring - Summer 2019) 

• Task 3 – Existing Conditions Inventory and Analysis 

o Task 3.01 - The Consultant will review recent planning documents (that the City 

and MAPA provides) for the project area and summarize the findings in 

memorandum to the project file. 

o Task 3.02 – The Consultant will use digital tools, such as MySidewalk data layers, 

to develop a snapshot of existing housing conditions. Example data layers will 

include overcrowded units, excessive costs, number of units in structures, lack 

of kitchens and plumbing, and others. 

o Task 3.03 – The Consultant will collect and analyze demographic, 

socioeconomic, and housing supply and demand data in order to develop a 

market study that includes a redevelopment strategy for the corridor. The 

Consultant will obtain a qualitative understanding of potential home renters’ 

and buyers’ preferences based on discussions with property owners and 

managers, reviews of housing listings sites, and questions asked during 

Stakeholder Committee Meetings and the Community Design Workshop. 

Additionally, the Consultant will develop a survey with Survey Monkey to gather 

additional market information from targeted housing applicants or wait lists for 

key existing developments, such as Highlander/75 North. The Consultant will 

provide the City and MAPA with a digital link and PDF of the survey. Then MAPA 

and the City will review and deploy the survey.  

o Task 3.04 – The Consultant will develop an existing and future land use and 

zoning comparison for the corridor, utilizing GIS data from MAPA and the City. 

o Task 3.05 – Referencing the market study, the Consultant will develop a 

complementary multimodal transportation and mobility strategy. Coordinating 

with MAPA and the City, the Consultant will assemble existing data available for 



  

Page 5 of 7 
 

P
la

n
n

in
g

 &
 D

e
s

ig
n

 

the corridor (such as original GIS analysis data files, cross section concepts, 

photography, field audit notes, crash data, transit operations information, and 

traffic counts) to develop it. The City and MAPA will obtain bicycle and 

pedestrian counts or coordinate with the University of Nebraska Omaha (UNO) 

to obtain and provide them to the Consultant for selected intersections, such as 

Pratt, Wirt, and Lake Streets. The Consultant will also identify compatible 

elements from the Omaha Complete Streets Design Manual (unadopted), such 

as street types, pedestrian parameters, and green stormwater infrastructure 

elements for 24th Street. In assessing existing mobility options and 

effectiveness, the Consultant will study multimodal travel patterns based on 

available operational data, crash data, turning movement counts, outputs from 

MAPA’s travel demand model, and external data sources (such as Census, 

Strava, or Streetlight data) that is either publicly available or provided by the 

City or MAPA.  

 

Phase 3 – Define (Summer - Fall 2019) 

• Task 4 – Alternatives Analysis and Development 

o Task 4.01 - Referencing the findings memo and refined strategies for housing, 

transportation, and mobility, the Consultant will develop alternatives for 

targeted locations that reflect the performance measures defined during the 

Community Design Workshop. To assist with evaluation, the alternatives will 

address a wide range of factors, including housing development (mixed incomes 

and types) and transportation elements (safety, capacity, delay, emergency 

response, and mobility options for pedestrians, bicyclists, transit riders, and 

motorists).   

Mobility solutions will support alternative housing development options while 

also being sensitive to and compatible with the larger multimodal travel 

patterns and demands that extend beyond the boundaries of the study area. For 

up to two refined alternatives, the Consultant we will evaluate and prepare 

snapshot reports for pedestrian quality and safety (both for linear sidewalk or 

trail connections within the corridor plus one block on each side, more 

importantly, crossings of roadways), opportunities for streetscaping and 

placemaking within the right-of-way, bicycle level of traffic stress, compatibility 

with bus stops, impacts on emergency services, traffic control needs, and 

capacity for motor vehicle traffic. The extent of this analysis is flexible 

depending on project resources. MAPA and the City (Planning and Public Works 

Departments, and Public Works-Parking Division) will confirm the location of the 

refined alternatives. 

Task 4.02 - Based on future land use concepts and indicators the Consultant 

generates through Envision Tomorrow, the Consultant will identify up to three 
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key opportunity sites for testing and evaluation of proposed recommendations. 

The opportunity sites should reflect different sizes, characteristics or locations 

along the corridor. For each of the sites, the Consultant will create a 3D 

illustration showing relation to neighborhood context, building prototypes, 

transportation, streetscape and infrastructure improvements, open space 

enhancements and other opportunities for reinvestment. MAPA and the City 

will confirm the location of the opportunity sites. The Consultant will provide 

the City and MAPA with digital versions of the illustrations, so the agencies can 

display them at a “drop-in” open house or “image gallery” that they identify and 

make available to community members.  A potential drop-in location may be 

the Union for Contemporary Arts or Drips Coffee Shop. 

o Task 4.03 – The Consultant will consider the pedestrian experience (streetscape) 

and stormwater best management practices as alternatives are developed and 

include applicable design elements with them. The Consultant will coordinate 

with MAPA and the City (Planning and Public Works Departments) as design 

elements are explored and developed. 

Phase 4 – Recommend (Fall) 

• Task 5 – Recommendations and Plan   

o Task 5.01 - Based on the results of Phase 3 and direction from MAPA and the 

City, the Consultant will recommend a final development strategy for the 

corridor that comprehensively addresses housing development and mobility at 

nodes, such as the 24th and Lake Historic District, Historic Carnation Ballroom, 

and Great Plains Black History Museum. The strategy will include updated future 

land use and zoning maps for the corridor, concept plan drawings, roadway 

cross-sections, identification of spot solutions, and mixed-income/type housing 

development.  It will also include an implementation program with metrics that 

stakeholders may use to help prioritize projects, identification of lead and 

supporting agencies, general timeframe, general magnitude of costs, and 

potential funding sources. The Consultant will document the strategy in a draft 

planning document that not only includes the aforementioned elements, but 

also describes the planning process, community outreach, data analysis, and 

planning level cost estimates for recommended mobility projects. The 

Consultant will develop the strategy with InDesign and provide a final InDesign 

package (fonts, images, and editable layout), along with GIS files, to MAPA and 

the City.  

o Additionally, the Consultant, will create a Zoning Recommendations Memo and 

incorporate it into the draft plan. The Zoning Recommendations Memo will 

include a review focused on current conditions within the Corridor related to 

proposed land use changes. It will provide a broad review of the current 

regulatory structure impacting development within the corridor. Parcel-specific 

recommendations will be included for at least the three key opportunity sites, 
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along with specific rezoning actions that may be recommended in other areas 

where appropriate. The analysis—informed by both an independent review of 

the relevant regulatory documents, as well as by City staff comments—will be 

intended to suggest a series of actions that the City may take to modify current 

zoning requirements in an effort to improve quality-of-life and ensure the long-

term viability of the economic and built environment of the 24th Street corridor. 

Though recommendations which will be made within the Memo are specific to 

the conditions and issues identified within the corridor, some suggested actions 

may have larger applicability within the community and should be evaluated for 

their usefulness in light of the manner in which specific districts and regulations 

are applied City-wide. 
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AMENDMENT TO THE AGREEMENT BETWEEN 
THE OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 

AND 
Mills County Emergency Management Agency 

 
This amendatory agreement made and entered into as of this nineteenth day of April, 2019 by and 
between Mills County Emergency Management Agency, 418 Sharp Street, Glenwood, Iowa 51534 (herein 
called "EMA") and the Omaha-Council Bluffs Metropolitan Area Planning Agency, 2222 Cuming Street, 
Omaha, Nebraska 68102 (herein called the “Planning Agency”),  
 
WITNESSETH: 
 
WHEREAS, the Planning Agency and the EMA entered into an agreement dated January 19, 2017 and, 
 
WHEREAS, the parties to that Amendment now desire to amend the completion date as on the Contract 
Cover Plate of said Agreement and the Time of Performance paragraph on page 3 of said Agreement. 
 

  WHEREAS, the parties hereto do mutually agree as follows: 
 
THAT, the Completion Date, on the Contract Cover plate of said Agreement dated January 19, 2017 be 
and is hereby amended to read as follows: 
 
“Completion Date: June 18, 2019” 
 
AND THAT, the Time of Performance paragraph on page 3 of said Agreement dated January 19, 2017 
be and is hereby amended to read as follows: 

 
“5.  Time of Performance.  The services of the Planning Agency are to commence as soon as this 

agreement is signed by both parties, and shall be completed by June 18, 2019. 
 
The parties hereto further agree that except as herein expressly provided the Agreement entered into by 
the parties on January 19, 2017 shall be unchanged and remain in full force and effect. 
 
IN WITNESS WHEREOF the Planning Agency and the EMA have executed this Contract as of the date 
first above written.       
 

MILLS COUNTY EMERGENCY MANAGEMENT 
AGENCY 

 
 
Attest: ___________________Date__________ By _____________________Date:  __________ 
             
 
 ________________________________________ 
 Title 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN  
AREA PLANNING AGENCY 

 
 
Attest: ___________________Date___________By ______________________Date:  _________ 
                                                                                 Board Chair 
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Project Name:  Little Steps Big Impact Ozone Awareness Campaign Project Number:

Consultant:  Emspace + Lovgren Control Number:

Consultant PM:  Linda Lovgren   402-398-9448  lovgren@emspacegroup.com

NDOR PC:   

Date:  

Principal

Administrative

Senior Planner / Modeler

Project Controller

Subtotal 

Subconsultants:

Printing And Reproduction:

Other Miscellaneous Costs:

Subtotal 

Direct Labor Costs

Direct Expenses

TOTAL COST 

I.  Project Management

II.  Air Quality Awareness Survey

III.  Creative/Graphics

IV.  Media Coordination

V.  Public Relations

$0.00

$32,865.00 $0.00

$2,625.00 $0.00

$87,500.00 $0.00

$42,485.00

$0.00

$34,390.00

$10,625.00

Amount

$0.00

$87,500.00

Hours AmountRate

0

00000

181 $190.00

DIRECT LABOR COSTS

February 1, 2018

Classification

Project Cost & Breakdown Planning

$148,500.00

$148,500.00

Amount

$87,500.00

$87,500.00

$2,625.00$0.00

$0.00

$0.00

$236,000.00

$20,010.00

$10,170.00

$32,865.00

Amount

$0.00

$0.00

$0.00

DIRECT EXPENSES

$0.00

125

599

0

293 $145.00

$85.00

$21,830.00

LABOR COST BY MAJOR TASKS     Direct Labor Overhead

TOTAL PROJECT COSTS

Profit

$133,500.00

$15,000.00

$20,010.00

$10,170.00 $0.00

$0.00$21,830.00

Project Cost Breakdown Exhibit "_" Sheet 1 of



Estimate

Account 

Number  Gross Award 

 Less Pass Through/ 

Vendor 

Agreements  Net Award  Gross Award 

 Less Pass 

Through/ Vendor 

Agreements  Net Award 

 Increase/ 

(Decrease) FY19-

FY20 

Federal Grants

Transportation

FHWA - Nebraska PL 1,283,944            414,800                  869,144                1,070,876             213,600                857,276               11,868                

FHWA- CMAQ 300,000               244,000                  32,000                   340,000                284,000                56,000                  (24,000)               

FHWA - IDOT, MPO PL 113,369               39,000                    74,369                   110,618                31,800                   78,818                  (4,449)                 

FHWA - IDOT, MPO PL-C/O 80,000                 80,000                    -                         80,000                   80,000                   -                        -                      

FHWA - STPG/TE 160,000               160,000                  -                         358,000                358,000                -                        -                      

FHWA - STPG/TE-C/O 152,000               152,000                  -                         213,750                213,750                -                        -                      

FHWA - IDOT, RPA SPR 26,468                 26,468                   44,510                   44,510                  (18,042)               

FTA - 5310 Funding 383,022               333,022                  50,000                   241,500                191,500                50,000                  -                      

FTA - Nebraska 5305d 385,967               150,000                  235,967                370,180                184,100                186,080               49,887                

FTA - Nebraska 5305d - C/O -                        -                         80,000                   80,000                   -                        -                      

FTA - IDOT MPO 5305d 36,892                 36,892                   36,931                   36,931                  (39)                      

FTA - IDOT RPA 5311 22,685                 22,685                   22,692                   22,692                  (7)                        

Subtotal Transportation Federal Grants 2,944,347            1,572,822               1,347,525             2,969,057             1,636,750             1,332,307            15,218                

Community Development

HUD Mills Co. Disaster Resilience 57,680                 57,680                   20,000                   -                         20,000                  37,680                

FEMA Mills Co. Hazard Mitigation Plan -                        -                         15,000                   15,000                  (15,000)               

Economic Development Administration 70,000                 70,000                   70,000                   70,000                  -                      

Eppley Corridor Connector Study 100,000               100,000                  -                         150,000                150,000                -                        -                      

Subtotal Comm Dev Federal Grants 227,680               100,000                  127,680                255,000                150,000                105,000               22,680                

10-4100 Total Federal Grants 3,172,027            1,672,822               1,475,205             3,224,057             1,786,750             1,437,307            37,898                

State Funding

Transportation

Nebraska Environmental Trust 50,000                 40,000                    10,000                   55,000                   44,000                   11,000                  (1,000)                 

Community Development

Nebraska DED 71,000                 71,000                   71,000                   71,000                  -                      

Eppley Corridor Connector Study 100,000               100,000                  -                         

Valley Waterloo Housing Administration Income 17,500                 17,500                   15,000                   15,000                  2,500                  

Iowa COG Assistance 10,000                 10,000                   10,000                   10,000                  -                      

Subtotal Comm Dev State Funding 198,500               100,000                  98,500                   96,000                   -                         96,000                  2,500                  

10-4200 Total State Funding 248,500               140,000                  108,500                151,000                44,000                  107,000               1,500                  

MAPA
FY20 Funds Budget

FY20 FY19



Account 

Number  Gross Award 

 Less Pass Through/ 

Vendor 

Agreements  Net Award  Gross Award 

 Less Pass 

Through/ Vendor 

Agreements  Net Award 

 Increase/ 

(Decrease) FY19-

FY20 

FY20 FY19

Local Funding

Transportation

RPA County Dues -                        -                         6,481                     6,481                    (6,481)                 

Heartland 2050

City of Omaha Grant -                        -                         5,000                     5,000                    (5,000)                 

General

County Membership 385,896               385,896                385,897                385,897               (1)                        

Administrative Fees on PL Contracts 14,600                 14,600                   14,600                   14,600                  -                      

Subtotal General Local Funding 400,496               -                           400,496                400,497                -                         400,497               (1)                        

10-4300 Total Local Reveue 400,496               -                           400,496                411,978                -                         411,978               (11,482)               

-                        

10-4305 TIP Fees 184,330               35,200                    149,130                180,000                25,000                  155,000               (5,870)                 

-                        

10-4310 Match Contributions

CMAQ 25,000                 21,000                    4,000                     30,000                   27,000                   3,000                    1,000                  

Sarpy PEL Study 25,000                 25,000                    -                         

Traffic Data Services 8,000                   8,000                       -                         

IA Mini Grant 40,000                 40,000                    -                         

NE FY20 Mini Grant 25,000                 25,000                    

Eppley Corridor Connector Study -                         37,500                   37,500                   -                        -                      

10-4310 Total Match Contributions 123,000               119,000                  4,000                     67,500                  64,500                  3,000                    1,000                  

Contracts

Transportation

Aerial Photography FY20 Flight 724,216               724,216                  -                         -                        -                      

Aerial Photography FY18 Flight 291,357               291,357                  -                         -                        -                      

Aerial Photography FY16 Flight -                        -                           -                         296,454                296,454                -                        -                      

Greater Omaha Chamber - LRTP Technical Asst. 25,000                 -                           25,000                   -                        25,000                

Subtotal Transportation Contracts 1,040,573            1,015,573               25,000                   296,454                296,454                -                        25,000                

Community Development

Existing Community Development Contracts 10,000                 10,000                   10,000                   10,000                  -                      

Projected Community Development Contracts 40,000                 40,000                   20,000                   20,000                  20,000                

CITIES Admin 5,250                   5,250                     5,250                     5,250                    -                      

Council Bluffs Housing Trust Fund Admin 21,500                 21,500                   15,000                   15,000                  6,500                  

CDBG Admin: Hancock Sewer 5,000                   5,000                     15,000                   15,000                  (10,000)               

CDBG Admin: Pott Co. Downtown Revitalization 30,000                 30,000                   20,000                   20,000                  10,000                

Blair Workforce Housing Administration Fees 7,500                   7,500                     25,000                   25,000                  (17,500)               

Subtotal Comm Dev Contracts 119,250               -                           119,250                110,250                -                         110,250               9,000                  



Account 

Number  Gross Award 

 Less Pass Through/ 

Vendor 

Agreements  Net Award  Gross Award 

 Less Pass 

Through/ Vendor 

Agreements  Net Award 

 Increase/ 

(Decrease) FY19-

FY20 

FY20 FY19

Heartland 2050

Block talks/H2050 Community Assistance 2,500                   2,500                     2,500                  

10-4400 Total Contracts 1,162,323            1,015,573               146,750                406,704                296,454                110,250               36,500                

Forums

Heartland 2050

10-4505 Heartland 2050 Summits 6,000                   6,000                     6,000                     6,000                    -                      

10-4506 Heartland 2050 Speaker Series 4,000                   4,000                     4,000                     4,000                    -                      

10-4507 Site Visit Registrations 40,000                 40,000                   49,000                   49,000                   -                        40,000                

Subtotal Heartland 2050 Forums 50,000                 -                           50,000                   59,000                   49,000                   10,000                  40,000                

General

10-4500 General Forums -                        -                         -                      

10-4502 Council of Officials Annual Meeting 6,000                   6,000                     5,000                     5,000                    1,000                  

10-4501 Council of Officials Quarterly Meeting 1,400                   1,400                     1,000                     1,000                    400                     

Subtotal General Forms 7,400                   -                           7,400                     6,000                     -                         6,000                    1,400                  

Total Forums 57,400                 -                           57,400                  65,000                  49,000                  16,000                  41,400                

In-kind Match 147,642               

Transportation

NE PL 86,571                 86,571                    -                         86,571                   86,571                   -                        -                      

IA PL 12,857                 12,857                    -                         12,857                   12,857                   -                        -                      

STBG 18,000                 18,000                    -                         117,938                117,938                -                        -                      

5310 Grants 223,768               223,768                  -                         155,125                155,125                -                        -                      

NE FTA 48,214                 48,214                    -                         25,714                   25,714                   -                        -                      

NE FTA - mini grant -                           -                         25,000                   25,000                   -                        -                      

 IA PL - mini grant -                        -                           -                         20,000                   20,000                   -                        -                      

Subtotal Transportation In-kind 389,410               389,410                  -                         443,205                443,205                -                        -                      

10-4510 Total In-kind 389,410               389,410                  -                         443,205                443,205                -                        -                      

10-4520 Investment Earning 15,000                 15,000                  -                         -                        15,000                



Account 

Number  Gross Award 

 Less Pass Through/ 

Vendor 

Agreements  Net Award  Gross Award 

 Less Pass 

Through/ Vendor 

Agreements  Net Award 

 Increase/ 

(Decrease) FY19-

FY20 

FY20 FY19

10-4540 Miscellaneous

Foundations - Heartland 2050 87,000                 87,000                  80,000                  21,000                  59,000                  28,000                

Total Reveune 5,839,486            3,372,005               2,443,481             5,029,444             2,729,909             2,299,535            143,946              

Reserve Funding

Transit ROI -                        -                         20,000                   20,000                   -                        -                      

Capital Funds Transfer 35,000                 35,000                   80,000                   80,000                  (45,000)               

Total Reserves 35,000                 -                           35,000                   100,000                20,000                   80,000                  (45,000)               

Total Available Funding 5,874,486            3,372,005               2,478,481             5,129,444             2,749,909             2,379,535            98,946                

Summary by Department

Transportation 4,547,330            3,136,805               1,386,525             3,800,197             2,447,409             1,352,788            33,737                

Community Development 545,430               200,000                  345,430                498,750                187,500                311,250               34,180                

Heartland 2050 139,500               -                           139,500                164,000                90,000                   74,000                  65,500                

General 642,226               35,200                    607,026                666,497                25,000                   641,497               (34,471)               

5,874,486            3,372,005               2,478,481             5,129,444             2,749,909             2,379,535            98,946                

Change in Net Award 4%



Metropolitan Area Planning Agency

Preliminary Line Item Budget

FY 2019 FY 2020 Variance % Varaince 

Budget Budget to PY to PY

Revenues 

      

          Federal and State Revenue 

               10-4100 Federal Revenue $3,224,057.00 63.85% $3,172,027.00 54.32% (52,030.00)$      -1.61%

               10-4200 State Revenue $136,000.00 2.69% $248,500.00 4.26% 112,500.00$     82.72%

          Total Federal and State Revenue $3,360,057.00 66.54% $3,420,527.00 58.58% 60,470.00$       1.80%

           

           Local Government Revenue

               10-4300 Local Revenue $392,378.00 7.77% $400,496.00 6.86% 8,118.00$         2.07%

               10-4305 TIP Fee $194,600.00 3.85% $184,330.00 3.16% (10,270.00)$      -5.28%

               10-4350 Heartland 2050 Local Revenue $5,000.00 0.10% 0.00% (5,000.00)$        -100.00%

               15-4300 Local Revenue $0.00 0.00% $0.00 0.00% -$                  

          Total Local Government Revenue $591,978.00 11.72% $584,826.00 10.02% (7,152.00)$        -1.21%

           

          Charges for Services 

               10-4400 Contracts $421,704.00 8.35% $1,162,323.00 19.90% 740,619.00$     175.63%

          Total Charges for Services $421,704.00 8.35% $1,162,323.00 19.90% 740,619.00$     175.63%

           

          Forums Revenue 

               10-4500 Forums/Annual Dinner $0.00 0.00% 0.00% -$                  

               10-4501 Council of Officials Quarterly Meeting $1,000.00 0.02% $1,400.00 0.02% 400.00$            40.00%

               10-4502 Council of Officials Annual Meeting $5,000.00 0.10% $6,000.00 0.10% 1,000.00$         20.00%

               10-4505 Heartland 2050 Summit $6,000.00 0.12% $6,000.00 0.10% -$                  0.00%

               10-4506 Heartland 2050 Speaker Series $4,000.00 0.08% $4,000.00 0.07% -$                  0.00%

          Total Forums Revenue $16,000.00 0.32% $17,400.00 0.30% 1,400.00$         8.75%

           

           In-kind Revenue

               10-4510 In-Kind Revenue $463,205.00 9.17% $389,410.00 6.67% (73,795.00)$      -15.93%

          Total In-kind Revenue $463,205.00 9.17% $389,410.00 6.67% (73,795.00)$      -15.93%

           

           Investment Income

               10-4520 Investment Earnings $0.00 0.00% $15,000.00 0.26% 15,000.00$       

               15-4520 Investment Earnings $0.00 0.00% 0.00% -$                  

          Total Investment Income $0.00 0.00% $15,000.00 0.26% 15,000.00$       

           

           Miscellaneous Revenue

               10-4310 Match Contributions $67,500.00 1.34% $123,000.00 2.11% 55,500.00$       82.22%

               10-4507 Site Visit Registration $49,000.00 0.97% $40,000.00 0.68% (9,000.00)$        -18.37%

               10-4530 Misc. Cash Sales $0.00 0.00% 0.00% -$                  

               10-4540 Miscellaneous $80,000.00 1.58% $87,000.00 1.49% 7,000.00$         8.75%

               15-4310 Match Contributions $0.00 0.00% 0.00% -$                  

               15-4540 Miscellaneous $0.00 0.00% 0.00% -$                  

          Total Miscellaneous Revenue $196,500.00 3.89% $250,000.00 4.28% 53,500.00$       27.23%

           

     Total $5,049,444.00 $5,839,486.00 790,042.00$     15.65%

      

Total Reveunes $5,049,444.00 $5,839,486.00 790,042.00$     15.65%
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FY 2019 FY 2020 Variance % Varaince 

Budget Budget to PY to PY

 Expenses

      MAPA Activities

           MAPA Personnel Expenses

                Salaries

                    10-5000 Salaries $1,233,200.00 24.42% $1,284,750.00 21.79% 51,550.00$       4.18%

                    10-5125 Accrued Salaries & Compensated Absences $204,045.00 4.04% $244,100.00 4.14% 40,055.00$       19.63%

               Total Salaries $1,437,245.00 28.46% $1,528,850.00 25.93% 91,605.00$       6.37%

                

                Payroll Taxes

                    10-5100 FICA $94,340.00 1.87% $116,960.00 1.98% 22,620.00$       23.98%

                    10-5105 Unemployment Taxes $875.00 0.02% $1,530.00 0.03% 655.00$            74.86%

               Total Payroll Taxes $95,215.00 1.89% $118,490.00 2.01% 23,275.00$       24.44%

                

                Employee Benefits

                    10-5110 Health Insurance $222,300.00 4.40% $269,190.00 4.57% 46,890.00$       21.09%

                    10-5115 Life & Disability Insurance $6,000.00 0.12% $6,000.00 0.10% -$                  0.00%

                    10-5120 Retirement Contributions $67,825.00 1.34% $84,090.00 1.43% 16,265.00$       23.98%

               Total Employee Benefits $296,125.00 5.86% $359,280.00 6.09% 63,155.00$       21.33%

                

          Total MAPA Personnel Expenses $1,828,585.00 36.21% $2,006,620.00 34.03% 178,035.00$     9.74%

           

           MAPA Non-personnel

               10-5200 Advertising $13,000.00 0.26% $10,000.00 0.17% (3,000.00)$        -23.08%

               10-5210 Membership - Reference Materials $20,000.00 0.40% $21,000.00 0.36% 1,000.00$         5.00%

                Data Processing

                    10-5310 Data Processing $23,000.00 0.46% $28,000.00 0.47% 5,000.00$         21.74%

                    10-5311 GIS Software $6,000.00 0.12% $6,000.00 0.10% -$                  0.00%

                    10-5312 Public Relations - Website Software/Fees $6,000.00 0.12% $6,000.00 0.10% -$                  0.00%

               Total Data Processing $35,000.00 0.69% $40,000.00 0.68% 5,000.00$         14.29%

                

                Forums Expense

                    10-5600 Forums $0.00 0.00% $2,740.00 0.05% 2,740.00$         

                    10-5601 Council of Officials Quarterly Meeting $5,000.00 0.10% $5,000.00 0.08% -$                  0.00%

                    10-5602 Council of Officials Annual Meeting $17,000.00 0.34% $15,000.00 0.25% (2,000.00)$        -11.76%

                    10-5605 Heartland 2050 Summit $30,000.00 0.59% $30,000.00 0.51% -$                  0.00%

                    10-5606 Heartland 2050 Speaker Series $15,000.00 0.30% $15,000.00 0.25% -$                  0.00%

               Total $67,000.00 1.33% $67,740.00 1.15% 740.00$            1.10%

                

               10-5650 Miscellaneous Expenses $2,000.00 0.04% $4,000.00 0.07% 2,000.00$         100.00%

               10-5730 Bank Charges $1,000.00 0.02% $1,000.00 0.02% -$                  0.00%

               10-5800 Office Rent $77,250.00 1.53% $71,688.00 1.22% (5,562.00)$        -7.20%

                Office Expense

                    10-5220 Printing $24,300.00 0.48% $24,300.00 0.41% -$                  0.00%

                    10-5300 Business Insurance Expense $17,600.00 0.35% $17,600.00 0.30% -$                  0.00%

                    10-5500 Equipment Maintenance $8,500.00 0.17% $5,000.00 0.08% (3,500.00)$        -41.18%

                    10-5700 Postage $3,500.00 0.07% $3,500.00 0.06% -$                  0.00%

                    10-5710 Supplies $17,000.00 0.34% $12,000.00 0.20% (5,000.00)$        -29.41%

                    10-5720 Computer Equipment $8,000.00 8,000.00$         

                    10-5810 Telephone $3,000.00 0.06% $1,500.00 0.03% (1,500.00)$        -50.00%

               Total Office Expense $73,900.00 1.46% $71,900.00 1.22% (2,000.00)$        -2.71%

                

                Professional Fees

                    10-5320 Professional Services $29,000.00 0.57% $30,000.00 0.51% 1,000.00$         3.45%

               Total Professionsal Fees $29,000.00 0.57% $30,000.00 0.51% 1,000.00$         3.45%

                

                Travel and Conferences

                    10-5900 Travel & Conferences $35,000.00 0.69% $33,430.00 0.57% (1,570.00)$        -4.49%

                    10-5901 Staff Certifications $2,000.00 0.04% $4,400.00 0.07% 2,400.00$         120.00%

                    10-5902 Tuition Reimbursement $0.00 0.00% $4,500.00 0.08% 4,500.00$         

                    10-5907 H2050 Stie Visit Travel $87,500.00 1.73% $87,500.00 1.48% -$                  0.00%

               Total Travel and Conferences $124,500.00 2.47% $129,830.00 2.20% 5,330.00$         4.28%
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FY 2019 FY 2020 Variance % Varaince 

Budget Budget to PY to PY

                Transfers

                    10-8000 Transfers ($51,700.00) -1.02% $20,400.00 0.35% 72,100.00$       -139.46%

               Total Transfers ($51,700.00) -1.02% $20,400.00 0.35% 72,100.00$       -139.46%

                

               10-5950 Capital Outlays $80,000.00 1.58% $50,000.00 0.85% (30,000.00)$      -37.50%

          Total MAPA Non-personnel $470,950.00 9.33% $50,000.00 0.85% (420,950.00)$    -89.38%

           

     Total MAPA Activities $2,299,535.00 45.54% $2,524,178.00 42.81% 224,643.00$     9.77%

      

      Contracts and Pass-through

          10-5400 Contracts $350,000.00 6.93% $820,000.00 13.91% 470,000.00$     134.29%

          10-5410 Aerial Photo Expense $296,454.00 5.87% $1,015,573.00 17.22% 719,119.00$     242.57%

          10-5420 Pass Through Contracts - Planning $865,500.00 17.14% $372,000.00 6.31% (493,500.00)$    -57.02%

          10-5430 Pass Through Contracts - STP $1,113,813.00 22.06% $710,022.00 12.04% (403,791.00)$    -36.25%

          10-5440 In-Kind Expense $124,142.00 2.46% $454,410.00 7.71% 330,268.00$     266.04%

     Subtotal Contracts and Pass-Through $2,749,909.00 54.46% $3,372,005.00 57.19% 622,096.00$     22.62%

      

Total Exenses $5,049,444.00 $5,896,183.00 846,739.00$     16.77%

NET SURPLUS/(DEFICIT) $0.00 ($56,697.00)

NET (DEFICIT) Covered by

Capital Funds Transfer $35,000.00

TIP Fee Carryover $21,697.00

Total Reserves $56,697.00
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MAPA FY - 2020 Program Budget Table

Work Activity

Capital 

Projects

MAPA Total 

Budget

MAPA Activities

Direct Personnel 1,032,610                  354,090                  180,880                1,567,580          

Direct Non-personnel 147,040                     66,600                    100,410                50,000           364,050             

Indirect 389,663                     134,310                  68,575                  592,548             

Contracts - Passthrough 3,172,005                  200,000                  -                        3,372,005          

Total 4,741,318                  755,000                  349,865                50,000           5,896,183          

200 UPWP and Federal Assurances 24,643                       -                          -                        24,643               

210 Board and Committee Support 159,530                     -                          -                        159,530             

220 Regional Transportation Planning 205,987                     -                          -                        205,987             

230 TIP and Local Projects 138,340                     -                          -                        138,340             

240 Communication and Public Involvement 190,110                     -                          -                        190,110             

250 Regional Data, Mapping & Forecasting 241,093                     -                          -                        241,093             

260 Environment and Energy 92,980                       -                          -                        92,980               

270 Heartland 2050 - Transportation Eligible 249,270                     -                          -                        249,270             

280 Training and Education 93,840                       -                          -                        93,840               

290 Management 73,900                       -                          -                        50,000           123,900             

300 Membership Services 12,120                       -                          -                        12,120               

27001 Heartland 2050 Mini Grant Program -                             -                          9,500                    9,500                 

27002 Heartland 2050 Committee & Working Groups -                             -                          90,865                  90,865               

27003 Heartland 2050 Technical Analysis & Data Support -                             -                          15,000                  15,000               

27004 Heartland 2050 Public Outreach -                             -                          65,000                  65,000               

27005 Heartland 2050 Summits & Speaker Series -                             -                          72,000                  72,000               

27006 Heartland 2050 Site Visits 87,500                       -                          -                        87,500               

27007 Heartland 2050 Administration -                             -                          90,000                  90,000               

27008 Heartland 2050 Smart Cities -                             -                          7,500                    7,500                 

71020 Comm & Econ Development Management -                             53,000                    -                        53,000               

71021 Jurisdictional Visits -                             25,000                    -                        25,000               

71022 Local Planning Assistance -                             72,150                    -                        72,150               

71023 Management Assistance -                             5,550                      -                        5,550                 

71024 Grant Writing Assistance -                             66,600                    -                        66,600               

71025 Grant Management -                             153,120                  -                        153,120             

71026 Technical and Policy Education Activites -                             25,000                    25,000               

72001 Maintenance of CEDS -                             19,880                    -                        19,880               

72021 Economic Development Assistance -                             55,500                    -                        55,500               

72022 Housing Activities -                             77,700                    -                        77,700               

72023 Revolving Loan Fund -                             1,500                      -                        1,500                 

-                     

Subtotal MAPA Activities - Federal Share 1,371,525                  127,680                  -                        1,499,205          

Subtotal MAPA Activities - State Share 10,000                       98,500                    -                        108,500             

Subtotal MAPA Activities - Local Share 187,788                     328,820                  349,865                50,000           916,473             

Subtotal MAPA Activities 1,569,313                  555,000                  349,865                50,000           2,524,178          

Contracts and Subrecipients

22001 LRTP Support 75,000                       -                          75,000               

22002 Bike Ped Plan 75,000                       75,000               

23001 Sarpy PEL Study 125,000                     125,000             

25001 Aerial Photography 1,015,573                  -                          1,015,573          

25003 On-Call Modeling 35,000                       -                          35,000               

25004 Traffic Data Services 40,000                       40,000               

26001 Little Steps Big Impact Education Campaign 200,000                     -                          200,000             

26001 Little Steps Big Active Commuting Outreach 105,000                     -                          105,000             

27006 Heartland 2050 Site Visit -                             -                          -                     

31001 5310 Subrecipients 556,790                     -                          556,790             

31002 Heartland 2050 Mini Grants - FY20 125,000                     125,000             

31002 Heartland 2050 Mini Grants - FY19 212,500                     212,500             

31002 Heartland 2050 Mini Grants - FY18 190,000                     190,000             

31003 Planning Local Subrecipients 417,142                     -                          417,142             

72021 Eppley Corridor Connector Study -                     

72022 Owner Occupied Housing Rehab -                             -                          -                     

Subtotal Contracts & Subrecipients - Federal Share 1,572,822                  100,000                  1,672,822          

Subtotal Contracts & Subrecipients - State Share 40,000                       100,000                  140,000             

Subtotal Contracts & Subrecipients- Local Share 1,559,183                  -                          1,559,183          

Subtotal Contracts & Subrecipients 3,172,005                  200,000                  3,372,005          

Total Federal Share 2,944,347                  227,680                  -                        3,172,027          

Total State Share 50,000                       198,500                  -                        248,500             

Total Local Share 1,746,971                  328,820                  349,865                50,000           2,475,656          

Total Activities 4,741,318                  755,000                  349,865                50,000           5,896,183          

Match Funding

Local/Subrecipient Cash 311,988                     209,570                  282,865                50,000           854,423             

State Funding 50,000                       198,500                  -                        248,500             

Contracts -                             119,250                  10,000                  129,250             

Heartland 2050 Foundation Cash 30,000                       -                          57,000                  87,000               

Aerial Photography Match 1,015,573                  -                          -                        1,015,573          

In-kind Match 389,410                     -                          -                        389,410             

Total Match 1,796,971                  527,320                  349,865                50,000           2,724,156          

Match % 37.90% 70% 100% 46%

-                      -                    -                  -                
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FY-2020 COMMUNITY & ECONOMIC DEVELOPMENT  
WORK PROGRAM ACTIVITIES 
 
The following pages detail the work activities that MAPA and contract subrecipients will undertake in FY 2020 (July 
1, 2019 through June 30, 2020).  These activities are divided into Community Development Assistance (710) and 
Economic Development Assistance (720). 
 

Community Development Assistance (710) 

 
Objective - To provide technical assistance to jurisdictions in identifying community development needs and the 
resources to meet those needs. 
 
Previous Work   

● Jurisdictional visits to determine local needs and aspirations 
● Preparation of local plans and land use policies and ordinances  
● Provide management assistance to local governments and other organizations 
● Preparation of applications for financial assistance 
● Management of financial assistance awarded 

 
Work Activities 
 
21. Jurisdictional Visits - Meet officials and other community representatives of each community within MAPA 

region.  Document the needs and objectives of communities.  Provide technical assistance on methods to 
address needs and implementing activities consistent with local objectives.   Coordinate local activities with 
other regionally significant projects.   

 
22.  Local Planning Assistance - Provide local jurisdictions assistance with strategic, comprehensive, disaster 

mitigation, housing and community development, and downtown revitalization plans, and local land use  
ordinances and policy.   

 
23.  Local Management Assistance - Provide local jurisdictions with community management assistance (code 

enforcement, urban renewal and revitalization, demolition, etc.)  
 
24.  Grant Writing Assistance - Prepare financial assistance applications for local jurisdictions and other members 

to address established needs and to implement local plans and strategies.  Focus will be placed on place 
making through downtown redevelopment, public infrastructure, housing rehabilitation and development, 
quality of life and recreational improvements, and hazard mitigation.  

 
25. Grant Management - Contract for the administration of financial assistance awards to ensure compliance with 

state and federal requirements.  This includes completion of environmental reviews, monitoring, procurement 
and labor standards compliance, financial and project managements, and reporting.  

 
26.  Technical and Policy Education Activities - Participate in ongoing education and staff development activities 

such as workshops, conferences, and webinars devoted to planning and research-related policy and technical 
information. Event sponsors include local, state and national organizations such as the Greater Omaha 
Chamber, nebraska Regional Officials Council (NROC), Iowa Councils of Government (ICOG), National 
Association of Regional Councils (NARC), National Association of Development Organizations (NADO), 
American Planning Association (APA), Nebraska Planning and Zoning Association (NPZA), and other 
organizations.  

 
27.  Related Agency Participation - Participate in local, state, and national associations that provide ongoing 

education, training, staff and leadership development, and peer-to-peer knowledge exchange. Event sponsors 
include local, state, and national organizations, including those listed under 710-26. 

 
28.  Certification and Memberships - Staff members apply, take required tests, and actively participate in   



professional organizations such as the APA’s American Institute of Certified Planners (AICP).  
 
Ongoing Projects 
Mills County Emergency Management Plan 
Mills County Watershed Project Administration 
Malvern 5-2-1-0 Program Administration 
Pottawattamie County CITIES 2017 and 2018 Program Administration 
Hancock Sanitary Sewer CDBG Administration 
Caron/Macedonia CDBG DTR Administration 
Phase II of Malvern 5-2-1-0 project 
Environmental review for Blair Housing Authority 
Malvern and Oakland strategic plans  
 
Anticipated Projects  
Carter Lake CDBG sanitary sewer application  
Community strategic plans - (3) 
Community comp plan - (1) 
Flood recovery support: Public water, sanitary sewer, and storm water reconstruction and mitigation projects in 
Cass, Dodge, Mills, Pottawattamie and Sarpy Counties (EDA, CDBG, etc.) 
HMGP hazard mitigation in Cass, Dodge, Mills, Pottawattamie and Sarpy Counties (HMGP) 
  



 

Economic Development Assistance (720) 

 
Objective - To provide technical assistance to jurisdictions to identify economic development needs and the 
resources to meet those needs.  
 
Previous Work   

● Prepare and maintain CEDS 
● Planning for distressed areas 
● Assisting local jurisdictions with economic development activities 
● Revolving loan fund administration 
● Affordable housing  

 
Work Activities 
 
21. Economic Development Assistance - Prepare and maintain Certified Economic Development Strategy for the 

MAPA region including reporting and compliance management.  Assist in the economic development planning 
with emphasis on economically distressed and low and moderate income areas.   Assisting local jurisdictions 
with economic development studies and strategies, economic development financing and projects, manage 
revolving loan funds. 

 
22.  Housing Activities - Provide local jurisdictions assistance with housing needs assessments and studies.  

Securing financial assistance for housing rehabilitation, acquisition rehabilitation, and new housing 
construction with emphasis placed on affordable and workforce housing.    

 
Ongoing Projects 
CEDS/LRTP Update 
Revolving loan fund administration 
Valley and Waterloo housing rehabilitation 
Council Bluffs Housing Trust Fund administration 
Blair RWHF administration 
 
Anticipated Projects 
Blair NAHTF Demonstration and normal round application for Blair multi-family   
Water infrastructure project, Oakland, IA 
Pottawattamie County housing trust fund and rural workforce housing program  
2019 EPA Brownfield assessment grant 
2019 EPA Brownfield multi-purpose grant - Omaha Municipal Land Bank (OMLB) 
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