METROPOLITAN AREA PLANNING AGENCY
2222 Cuming Street
Omaha NE 68102-4328
Finance Committee
October 17, 2017

The MAPA Finance Committee met October 17, 2017, in the MAPA conference room. Patrick Bloomingdale called the
meeting to order at 8:28 a.m.

ROLL CALL

Members Present Staff

Patrick Bloomingdale, Secretary/Treasurer Natasha Barrett
Clare Duda, Douglas County Melissa Engel
Carl Lorenzen, Washington County Don Gross

Carol Vinton, Mills County Michael Helgerson

Amanda Morales

Members Absent
Tom Hanafan, Pottawattamie County, Gary Mixan, Sarpy County

A. Monthly Financial Statements (August 2017)

Bank Reconciliation (American National Bank) and Statements on Investments
Receipts and Expenditures

Schedule of Accounts Receivable/ Accounts Payable

Statement of Financial Position

Statements of Revenues and Expenditures
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Ms. Engel presented the August financials.

B. FOR FINANCE COMMITTEE APPROVAL

1. Contract Payments
a. Live Well Omaha — CMAQ — PMT #15 - $983.15
b. Live Well Omaha —Bike Safety — PMT #34 - $1,595.31
c. Steve Jensen — PMT #10 - $1,430.00

Mr. Helgerson presented the contract payments. Live Well Omaha’s contract payments are for their work in September on
the Commuter Challenge and Bike Education projects. Steve Jensen’s invoice is for consulting services on Heartland 2050
Implementation through September.

MOTION Lorenzen SECOND by Vinton, to approve the contract payments as presented. MOTION CARRIED.

2. Contract Payments with Exceptions
a.Lovgren Marketing Group — PMT #5 - $43,587.68

Mr. Helgerson presented Lovgren’s reimbursement request with exceptions for their August expenses on the 2017 CMAQ Air
Quality and Reduced Fare Program. MAPA is waiting for additional information and documentation on this request.

MOTION Duda SECOND by Vinton, to approve contract payments with exceptions once all necessary documentation is
received. MOTION CARRIED.

3. Year End
a. Replenishment of Officials Fund to $15,000.00

Ms. Engel presented the annual report for replenishment of the official’s fund. The dollar amount needed to replenish the
fund to the annual amount of $15,000 is $7,624.40.

MOTION Lorenzen SECOND by Duda, to approve the replenishment of the Officials fund to $15,000. MOTION CARRIED.

4. New Contract
a. Office Design Services by Birdhouse



Ms. Engel presented Birdhouse Design Studio, Interior Design Consulting Agreement in the amount of $8,550. The design
consultants will create an overall design plan for MAPA'’s office. The design will improve the function and flow of the office
space, as well as update the aesthetics toward a more welcoming, organized environment.

MOTION Lorenzen SECOND by Vinton, to approve new contract with Birdhouse. MOTION CARRIED.

C. RECOMMENDATION TO THE BOARD

1. Final Contract Payments
a. The New BLK — $5,925.00

Ms. Engel presented the final contract payment for The New BLK payment for their work on the Heartland 2050 web site.
There are a few adjustments that The New BLK will make to the website prior to the final payment being made.

MOTION Vinton SECOND by Duda to recommend that the Board of Directors approve the final contract payment as
presented once all necessary revisions are made. MOTION CARRIED.

2. Final Contract payments with Exceptions
a. Metro JARC - $51,646.00

Mr. Helgerson presented the final contract payment with exceptions for Metro’s JARC-REMIX software contract. Metro has
purchased a user license of REMIX software which allows for real-time transit scheduling

MOTION Lorenzen SECOND by Duda to recommend that the Board of Directors approve Metro’s final contract payment as
presented once all necessary documentation is received. MOTION CARRIED.

3. New Contract
a. Sherwood grant for $50,000 to update equity profile

Ms. Engel presented the Sherwood grant contract for Heartland 2050. The grantee of this funding must be a 501(c)3 so, this
will be running through the MAPA foundation. Sherwood’s grant will count as part of the $75,000 challenge grant funding
required for Heartland 2050’s Peter Kiewit funding.

MOTION Duda SECOND by Vinton to recommend that the Board of Directors approve the Sherwood grant contract as
presented. MOTION CARRIED.

b. Transit Return on Investment (ROI) with the consultant

Mr. Helgerson presented the Transit Return on Investment (RCI) Study consultant contract. The contract is not to exceed
$160,00 and will:

¢ Examine return on investment expected from build-out regional transit plans proposed in recent initiatives.

e Engage stakeholders in defining aspects and measures of the value of transit services.

e Provide technical results, and priorities, and values communicated by stakeholders.

e Support ongoing investment conversations regarding transit in the region.

MOTION Lorenzen SECOND by Duda to recommend that the Board of Directors approve the Transit Return on Investment
contact as presented. MOTION CARRIED.

c. City of Omaha $20,000 grant for Heartland 2050

Ms. Engel presented the Heartland 2050, City of Omaha grant contract in the amount of $20,000. This grant will be used to
fund a portion of salaries related to the Heartland 2050 program.

MOTION Vinton SECOND by Duda to recommend that the Board of Directors approve the City of Omaha grant contract as
presented. MOTION CARRIED.

d. Ralston RLF Administration

Mr. Gross presented the Ralston RLF Administration agreement. MAPA will assume compliance and administrative
management for the City’'s Community Development Block Grant(CDBG) Re-use Program, in accordance with the Nebraska
Department of Economic Development (NDED) policies. This agreement is at no cost to the City of Ralston, MAPA will
utilize program income or interest generated from projects to cover the expenses associated with this agreement.

MOTION Lorenzen SECOND by Duda to recommend that the Board of Directors approve the Ralston RLF Administration
Agreement as presented. MOTION CARRIED.

4, Contract Amendments
a. Metro AVL — Extension of Time



b. Steven Jensen — Extension of Time

Ms., Engel presented the contract amendments. The Metro AVL contract completion date would be extended to December
31, 2017. Steve Jensen’s contract completion date would be extended to January 31, 2018.

MOTION Vinton SECOND by Duda to recommend that the Board of Directors approve the contract amendments as
presented. MOTION CARRIED.

5. Travel
a. Economic Development Finance Professional Training- Washington DC-
January 21-26, 2018 — Grant Anderson - $3,281.00
Mr. Gross presented the travel of Grant Anderson for Economic Development Finance Professional Training.

MOTION Duda SECOND by Vinton to recommend that the Board of Directors approve the travel as presented. MOTION
CARRIED.

D. DISCUSSION/INFORMATION

1. NROC Conference
Ms. Engel reported that MAPA’s Executive Director, Greg Youell is currently at NROC’s annual staff conference/retreat.
MAPA was the current years host of the conference in Kearney, Nebraska. Mr. Youell will update the committee on current
NROC matters when he returns.
MAPA'’s auditors Hamilton Associates, P.C. are currently on site completing the FY 17 audit.
E. OTHER
F. ADJOURNMENT

The meeting adjourned at 9:15 a.m.



