METROPOLITAN AREA PLANNING AGENCY
2222 Cuming Street
Omaha NE 68102-4328
Finance Committee
November 30, 2016

The MAPA Finance Committee met November 30, 2016, in the MAPA conference room. Patrick Bloomingdale called the
meeting to order at 8:30 a.m.

ROLL CALL

Members Present Staff

Patrick Bloomingdale, Secretary/Treasurer Natasha Barrett

Tom Hanafan, Pottawattamie County (8:35 am) Melissa Engel (for item A.)
Ron Kohn Mills County Amanda Morales

Carl Lorenzen, Washington County Greg Youell

Other

Liz Larson, Hamilton Associates, (for item A.)

Members Absent
Clare Duda, Douglas County, Tom Richards, Sarpy County

A. DRAFT AUDIT REPORT

Ms. Larson from Hamilton Associates, and Ms. Engel presented the DRAFT Audit Report for the year ended June 30, 2016,
to the finance committee. The auditors issued 3 unmodified opinions for 1) the financial statements 2) compliance and
internal control over the financial statements and 3) compliance on each major program and internal controls over
compliance in accordance with Uniform Guidance. The auditors reported there were no findings or adjustments related to
the financial statements. Ms. Engel informed the committee that the selection and review of major programs/federal funds,
threshold has increased from $500,000 to $750,000.

B. Monthly Financial Statements (September)

Bank Reconciliation (American National Bank) and Statements on Investments
Receipts and Expenditures

Schedule of Accounts Receivable/ Accounts Payable

Consolidated Balance Sheet

Program Status Report/Line Item Status Report
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Ms. Morales presented the September financials.

C. FOR FINANCE COMMITTEE APPROVAL

1. Contract Payments: (Action)

Pottawattamie County GIS — PMT #1 — $8,170.69

Metro — PMT #1 — $40,700.72

Heartland Family Services — PMT #32 — $2,514.50
Hamilton Associates — PMT #2 - $2,790.00

Douglas County GIS — PMT #1 — $17,144.22

Omaha Public Works — PMT #1 — 18,402.59

Live Well Omaha — Bike Education — PMT #24 - $3,804.99
Live Well Omaha — CMAQ — PMT #5 - $1,027.41
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Mr. Youell presented the contract payments. The Pottawattamie County GIS payment is for maintenance of numerous
transportation related geographic datasets and websites through September 2016. Metro’s payment is their FY 2017, 15t
quarter planning request.  The Heartland Family Service payment is for their “Ways to Work” program for the month of
September. The Hamilton Associates payment is for their audit services through October 2016, in connection with MAPA’s
fiscal year 2016. Douglas County GIS requested reimbursement for their work on transportation planning from July through
September 2016. The City of Omaha Public Works payments are for the city’s traffic counting program. The Live Well
Omaha payments are for their work through October 31st, on the “Live Well Omaha Commuter Challenge” and Bike Safety
Education Project.

MOTION Lorenzen SECOND by Hanafan to approve the contract payments as presented. MOTION CARRIED.

2. Contract Payments with exceptions:



Steve Jensen — PMT #6 - $4,192.50

Sarpy Co. GIS & Planning — PMT #1 — not to exceed $22,600.22
Intercultural Senior Center — PMT #4 - $3,841.51

Lovgren — PMT #8 - $4,284.59

Lovgren — PMT #9 — not to exceed $17,242.56

City of Omaha — PMT #1 - $16,577.84
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Mr. Youell presented the contract payments with exceptions. Steve Jensen has invoiced MAPA for consulting services on
Heartland 2050 Implementation through October 14th. Payment will be approved once the contract amendment is approved
by the Board of Directors. Sarpy County GIS and Planning have requested reimbursement for their work on transportation
planning from July through September. The Intercultural Senior Center is requesting reimbursement for personnel expenses
through September for transportation services provided to immigrant and refugee seniors. The Intercultural Senior Center
payment will be approved upon approval of the contract amendment by the Board of Directors. The Lovgren payments are
for work on the “Little Steps Big Impact Ozone Awareness Campaign” through October. The City of Omaha Planning is
requesting reimbursement for their work on transportation planning for 1st quarter of FY 2017.

MOTION Kohn SECOND by Lorenzen to approve the contract payments with exceptions once all necessary documentation
is received. MOTION CARRIED.

3. New Contracts
a. Blackbaud - 3-year training agreement $9,801.00
b. Kissel — Lobbying Services - $10,000.00

Mr. Youell presented the new contracts. The Blackbaud agreement will cover three years of continued training and
resources on MAPA’s accounting software for MAPA’s staff members. Each year the agency will pay $3,267 for the training.
The Kissel contact is for the annual renewal of lobbying services.

MOTION by Hanafan SECOND by Kohn to approve the new contracts as presented. MOTION CARRIED.
D. RECOMMENDATION TO THE BOARD

1. New Contracts:
a. The New BLK / Heartland 2050 website - $24,960.00

Mr. Youell presented The New BLK contract to redesign and develop the Heartland 2050 website. This project will be paid
with the use of transportation funding.

MOTION Hanafan SECOND by Lorenzen to recommend that the Board of Directors approve the new contract as presented.
MOTION CARRIED.

2. Contract Amendments:
a. Steve Jensen — extension of time to June 30, 2017 & increase to $36,000.00
b. Intercultural Senior Center — extension of time to March 31, 2017
Olsson Associates - Sarpy Co. Transit Study — extension of time to April 30,2017
Live Well Omaha — Bike Education- scope and extension of time to December 31, 2017
Live Well Omaha — Little Steps Big Impact agreement - $41,800.00
NDED - Year 2 - $81,383.00
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Mr. Youell presented the contract amendments listed above. Steve Jensen’s contract amendment increases his funding by
$4,800, and extends out the completion date, so he may continue to provide consulting services on Heartland 2050
Implementation. The Intercultural Senior Center amendment extends the contract completion date out six months which
allows them to fully utilize funding. The Sarpy County Transit Study is currently 75% complete this amendment will extend
the contract with Olsson out to April 30, 2017. With the Live Well Omaha Bike Education project bike safety training in
provided to individuals. Live Well has updated the scope of the project that has been effective since 2012 and the
amendment will extend the complete date of the project out to December 31, 2017. The Live Well Omaha, Little Steps Big
Impact agreement has been revised to include an updated scope of work and funding for the project. This funding will assist
Live Well in updating the online data tracking tool for the Commuter Challenge to include bus, walk, and carpool data with
one tool. The State of Nebraska Economic Development amendment states to second year award of funds to be $81,383.

MOTION Lorenzen SECOND by Hanafan to recommend that the Board of Directors approve the new contracts as presented.
MOTION CARRIED.
3. Travel:
a. NARC — Washington DC — February 12-15, 2017 — Youell & Cutsforth - $3,836.00
b. NARC — Washington DC — February 12-15, 2017 — 3 Board Members - $5,754.00

Mr. Youell presented the travel to the 2017 National Conference of Regions in February.



MOTION Kohn SECOND by Hanafan to recommend that the Board of Directors approve travel as presented. MOTION
CARRIED.

4. Heartland 2050
a. FY 2018 Funding Requests to be sent out

Mr. Youell presented Heartland 2050 FY 2018 funding requests, which he hopes to have sent out by sometime in January,
so jurisdictions have the requests when compiling their FY 18 budgets. Mr. Kohn ask that they agency include a summary of
accomplishments with the requests to encourage additional and or continued involvement with Heartland 2050.

MOTION Kohn SECOND by Hanafan to recommend that the Board of Directors approve the Heartland 2050 FY 2018
funding requests as presented. MOTION CARRIED.

5. Vision Insurance Renewal- No increase in rate
Mr. Youell presented the vision insurance renewal. This insurance is optional and 100% funded by employees.
MOTION Hanafan SECOND by Lorenzen to recommend that the Board of Directors approve the vision insurance renewal as

presented. MOTION CARRIED.

E. DISCUSSION/INFORMATION

1. Transportation Improvement Plan (TIP) Administrative Fee
Greg presented the committee with the idea of charging an administrative fee on TIP projects as a way to bring in more
match revenue. Greg provided the committee with a summary of surrounding organizations like MAPA what their per capita
dues are, contributing jurisdictions, and additional fees they charge.

2. Fair Labor Standards ACT (FLSA) Temporary Injunction
Greg informed the committee that the FLSA changes discussed in prior meeting that were to take effect December 15 have a
temporary injunction placed on them. Greg mentioned that the recent salary schedule changes were needed, but a few
items may need to be re-evaluated.
F. OTHER
G. ADJOURNMENT

The meeting adjourned at 9:30 am



