METROPOLITAN AREA PLANNING AGENCY
2222 Cuming Street
Omaha NE 68102-4328
Finance Committee
August 23, 2017

The MAPA Finance Committee met August 23, 2017, in the MAPA conference room. Patrick Bloomingdale called the
meeting to order at 8:30 a.m.

ROLL CALL

Members Present Staff

Patrick Bloomingdale, Secretary/Treasurer Melissa Engel
Clare Duda, Douglas County Amanda Morales
Tom Hanafan, Pottawattamie County (arrived @ 8:32 a.m.) Greg Youell

Carl Lorenzen, Washington County
Gary Mixan, Sarpy County (arrived @ 8:38 a.m.)

Members Absent
Carol Vinton, Mills County

A. Monthly Financial Statements (Preliminary June 2017)

Bank Reconciliation (American National Bank) and Statements on Investments
Receipts and Expenditures

Schedule of Accounts Receivable/ Accounts Payable

Statement of Financial Position

Statements of Revenues and Expenditures
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Ms. Engel presented the preliminary June financials. Mr. Duda asked if the payroll gross of around $120,000 with net
paychecks to employees of $64,000 is correct. Melissa explained that the $120,000 includes insurance benefits and pension
benefits that the MAPA pays for each employee, and that the employees have elective deferrals and deductions withheld
from their paychecks which include retirement contributions, flex spending, optional insurance benefits, and United Way
contributions.

Ms. Engel reported that the agency has a CD valued at just over $100,000 that will mature on September 11" of this year. At
the next finance meeting reinvestment options will be presented.

The Preliminary Statement of Revenues and Expenditures currently shows a deficit of $329,000 the agency expects to have
a final deficit of $175,000 for FY 17. Ms. Engel explained that deficit is anticipated because of the budgeting and timing of
the actual revenue and expense recognition for the Aerial Photography project. The Agency has an additional $80,000 in
CMAQ funding to recognize along with some additional community development contract revenue to record in FY 17. The
Federal Revenue line item currently shows a $1.7 million variance to budget for FY 2017. Melissa stated that the variance is
mostly due to timing. $350,000 in mini grant contracts where not executed in FY 17 as originally planned, but will be
executed in FY 18, and the remaining Veterans grant funding will be contracted and recorded in FY 18.

B. FOR FINANCE COMMITTEE APPROVAL

1. Heartland 2050 Summit- September 27,2017
a. Catering & Space Rental - $8,000 minimum & $60 per person in excess of 140 attendees

Mr. Youell presented the Heartland 2050 Summit catering and space rental expense. The summit will be held at the Omaha
Marriott Downtown and the keynote speaker will be Ben Pierce. For the first time, there will be a registration fee to attend the
summit to offset some of the expenses associated with conducting the summit.

MOTION Hanafan SECOND by Lorenzen, to approve the catering & space rental for the September 27. 2017, Heartland
2050 Summit. MOTION CARRIED.

2. Annual Meeting-October 4, 2017
a. Mayor Cornett Speaker Fees - $5,000
b.  Brandeis Catering & Rental - $6,300

Mr. Youell presented the annual meeting expenses. Mayor Mick Cornett is the Mayor in Oklahoma City he is in his fourth
term as mayor and is running for governor. MAPA will pay Mayor Cornett a speaking fee of $5,000 and pay for his travel and
lodging expenses. The annual meeting celebrating MAPA’s 50" anniversary will be held at the Livestock Exchange building.
Brandies Catering is the in-house caterer for the facility. The contracted fee for catering and space rental to accommodate
200 people is $6,300. To date MAPA has over $7,000 in sponsorships for the annual meeting.

MOTION Lorenzen SECOND by Hanafan, to approve the Annual Meeting expenses as presented. MOTION CARRIED.



3. Speaker Series — October 20, 2017
a. Mark Fenton Speaker Fees - $6,200

Mr. Youell presented Mark Fenton’s speaking fees for the Heartland 2050 speaker series held on October 20, 2017. MAPA
is partnering with AARP who is contributing $5,000 for this speaker series.

MOTION Duda SECOND by Lorenzen, to approve Mark Fenton Speaker Fees as presented. MOTION CARRIED.

4. Contract Payments
a. Pictometry - $288,083.00
b. Live Well Omaha - CMAQ - $2,269.75
c. Live Well Omaha - Bike Safety - $2,406.49

Mr. Youell presented the contract payments. The Pictometry payment is the second-year billing for the three-year contract
on the Aerial Photography project. Live Well Omaha’s contract payments are for their work in July on the Commuter
Challenge and Bike Education projects.

MOTION Hanafan SECOND by Mixan, to approve the contract payments as presented. MOTION CARRIED.

5. Contract Payments with Exceptions
a. Lovgren - $15,754.41

Mr. Youell presented Lovgren’s payment request with exceptions for July expenses related to the 2017 CMAQ Air Quality
and Reduced Fare Program. The agency is currently waiting to receive additional documentation and minor revisions to the
request prior to payment.

MOTION Lorenzen SECOND by Duda, to approve Lovgren’s contract payment with exceptions once all necessary
documentation is received. MOTION CARRIED.

C. RECOMMENDATION TO THE BOARD

1. Final Contract Payments

Black Hills Works - $8,450.50

City of Council Bluffs - $28,788.20
Florence Home - $8,397.00
Douglas County GIS - $21,752.87
Sarpy County Planning - $3,245.67
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Mr. Youell presented the final contract payments. Black Hills Works payment request is for transportation services to and
from Offutt for seniors and individuals with disabilities employed by Offutt Air Force Base. The City of Council Bluffs payment
is for their contracted paratransit services April 1, 2017 through June 30, 2017, serving the elderly and disabled citizens of
Council Bluffs. Florence Home for the Aged is requesting Federal Transit Administration (FTA), 5310 funding for paratransit
services provided in May and June, to their elderly, disabled, and veteran residents. Douglas County GIS and Sarpy County
Planning are requesting transportation planning funds for their work in the fourth quarter of FY 2017.

MOTION Hanafan SECOND by Duda to recommend that the Board of Directors approve the final contract payment as
presented. MOTION CARRIED.

2. Final Contract Payments with Exceptions
a. City of Omaha Public Works - $12,403.18
b. City of Omaha Planning - $12,501.33

Mr. Youell presented the final contract payments with exceptions. The City of Omaha Public Works payment is for the city’s
traffic counting program for May & June. The City of Omaha Planning is requesting reimbursement for their work on
transportation planning for the fourth quarter of FY 2017.

MOTION Hanafan SECOND by Lorenzen to recommend that the Board of Directors approve the final contract payments with
exceptions once all necessary documentation is received. MOTION CARRIED.

3. New Contracts:
a. HDR On-Call Travel Demand Modeling - $35,000

Mr. Youell presented the HDR On-Call Travel Demand Modeling contract scope of services. The contract is not yet ready to
be executed, but the scope of services is accurate. It is anticipated that the contract will be ready for execution within the
next week.

MOTION Lorenzen SECOND by Hanafan to recommend that the Board of Directors approve the HDR contract once the
contract is ready for execution. MOTION CARRIED.



b. NDOT/MAPA Funding Agreements for mini grants
i. City of Omaha 13" Street Walkability Study - $100,000 Federal & $25,000 Match
ii. Metro Transit — Transit Development Plan - $87,500 federal & $21,875 match
ii. Sarpy County Arterial & Collector Road Study - $30,000 federal &
$7,500 match

Mr. Youell presented the new contracts under item C.3.b. all of which are Nebraska Department of Transportation (NDOT),
MAPA funding agreements for Heartland 2050 mini grants. The Omaha 13™ Street walkability study is for $100,000 in federal
funding with $25,000 local match and will analyze and determine how to best utilize the existing right-of ways to
accommodate all users now and in the future. The Metro Transit contract is for $87,500 in federal funding and $21,875
match, and will utilize a qualified consultant and Metro staff to evaluate existing services, prioritize transit projects, identify
potential capital and operational funding sources, identify necessary changes to policy, statute, or regional government
structure while creating a Transit Development Plan. Sarpy County’s Arterial Collector Road Study contract is for $30,000
federal funding and $7,500 in match. This is for a county wide project to develop a policy for locating/modifying arterial and
major collector routes and completing the first phase pf plan development. MAPA has discovered discrepancies in the local
match dollars for the Metro transit and Sarpy County printed agreements and has requested revisions to agree with the
above stated local match dollars.

MOTION Lorenzen SECOND by Hanafan to recommend that the Board of Directors approve the new contracts under item
C.3.b. once all necessary revisions are received from the NDOT. MOTION CARRIED.

4. Contract Amendment
a. Treynor Comprehensive Plan — Extended to December 31, 2017

Mr. Youell presented the Treynor Comprehensive contract amendment to extend the completion date of the contract to
December 31, 2017.

MOTION Hanafan SECOND by Duda to recommend that the Board of Directors approve the Treynor contract amendment as
presented. MOTION CARRIED.

5. Travel
a. Heartland 2050 Site Visit Trip — Minneapolis, MN — 4 Staff + up to 24 Team Members — $30,000

Mr. Youell presented the Heartland 2050 site visit to Minneapolis, Minnesota on October 9" and 10™, for up to twenty-eight
people at an estimated cost of $30,000. Mr. Lorenzen asked at a flight cost of $14,800 did the agency look into a charter
bus. Greg commented that yes, they did take that into consideration, there is a large time savings in flying. If the group were
to take a bus there would be additional meal costs, lodging costs etc. A large portion of the funding for this trip will come
from private foundations. Participants outside of MAPA staff will be asked to contribute between $400 - $500 each for the
trip.

MOTION Hanafan SECOND by Lorenzen to recommend that the Board of Directors approve the Heartland 2050 site visit
travel as presented. MOTION CARRIED

6.  Assessment
a. Internal Principles and Guidelines Assessment

Mr. Youell & Ms. Engel presented the resolution for the Board adoption of the Guidelines & Principles for Nonprofit
Excellence in Nebraska and lowa. As part of the Sherwood Foundation grant MAPA is expected to make a commitment to
The Nonprofit Association of the Midlands process to ensure MAPA'’s use of Best Practices. There is an infrastructure
checklist and a practices checklist each of which had twelve sections to be completed that Melissa completed for the agency.
Ms. Engel created a summary of the report generated after completing the check lists. The results are organized based on
priority level for the agency. Melissa has assigned a timeline to have each of the highest priority items addressed.

MOTION Hanafan SECOND by Mixan to recommend that the Board of Directors approve the Internal Principles and
Guidelines Assessment as presented. MOTION CARRIED

D. DISCUSSION/INFORMATION

1. MAPA Annual Meeting & Annual Award Nominees/Recipients

Friday is the deadline to submit nominations for annual award recipients. Mr. Youell asked the finance committee members
to meet next Wednesday at 8:30 a.m. to discuss hominations and recipient recommendations to the Board.

E. OTHER
F. ADJOURNMENT

The meeting adjourned at 9:30 a.m.



