


PM1 Safety Measures
Measures are 5-year rolling averages
Evaluation is by linear fit for past five years AND
Policy-based adjustments for Safe Streets goals

Setting 2025 targets using baseline 2019-2023

Rate measured per 100 million Vehicle Miles Traveled 
(100M VMT)

Measures
● Fatalities
● Fatality rate
● Serious injuries
● Serious injury rate
● Non-motorist fatal 

and serious injuries



Policy Target Setting - Fatalities



Fatalities



Regional Traffic Volumes

Estimated VMT growth: 
2022 to 2023 is 2% / year
2023 to 2025 is 1% / year



Fatality Rate (per 100M VMT)



Policy Targets - Serious Injuries



Serious Injuries



Serious Injury Rate (per 100M VMT)



Non-motorist Fatal and Serious Injuries



Policy Target Setting - NMTs



MAPA PM1 Performance Tracking
Measure (5-Year Rolling Average) Baseline

2023 
Projected

2023 
Observed Met Target

Better than 
Baseline

2025 
Targets

Fatalities (#) 60.0 63.9 59.6 58.9
Fatality Rate (per 100M VMT) 0.926 0.935 0.918 0.950
Serious Injuries (#) 479.6 489.2 475.0 420.1
Serious Injury Rate (per 100M VMT) 7.386 7.554 7.299 7.191
Non-Motorized (# Fatal & Serious 
Injuries)

59.2 61.9 57.4 57.5



MAPA PM1 Performance Targets
Measure (5-Year Rolling Average)

2023 
Baseline

2024 
Projected

2025 
Target

Fatalities (#) 59.6 61.4 58.9
Fatality Rate (per 100M VMT) 0.918 0.941 0.950
Serious Injuries (#) 475.0 446.4 420.1
Serious Injury Rate (per 100M VMT) 7.299 7.290 7.191
Non-Motorized (# Fatal & Serious Injuries) 57.4 59.7 57.5



TimelineTTAC Meetings:
#1 – Overview of Project

#2 – Data Analysis

#3 – Best Practice & Policy Review

#4 – Project Prioritization

#5 – Recommendations / Draft Plan

• Leadership Commitment

• Safe Systems

• Safety Metrics

#6 – Presentation of Final Plan



Update on VZ Toolbox & Prioritized Projects Review
• The review window has closed.
• Additional review period when a draft 

plan is created, which will be limited.
• 120+ comments on the Prioritized 

Projects
• 50 comments on the VZ Toolbox
• We will respond to all comments and 

send responses to TTAC and Safety 
Committee.



Why these recommendations?

1. Fatalities are unacceptable.
2. Goal of zero by 2040.
3. Need to be bold.



Data Driven & Engagement Influenced

• Public Engagement

• Stakeholder Engagement

• Data Driven
• High Priority Network
• Systemic Data
• National Best Practice



Public Engagement Events

50+ Hours at 
community events

6 Community Present

4 Public Open Houses



Stakeholder Engagement

8 Focus Group Meetings

20 One-on-one meetings

24 Meetings with Local Jurisdictions



Data Driven
Focus Category Focus Area

High Risk Infrastructure

Arterial Roadways

Signalized Intersections

Rural Roads & Highways

Roadway Lighting

Safety Zones
Maintenance & Work Zones

School & Pedestrian Zones

Vulnerable Road Users

Pedestrians & Bicyclists

Motorcyclists

Young & Old Drivers

Contributing Crash Factors

Impairment & Inattention

Occupant Protection

Speed Management

Other
Safer Vehicles

Post-crash Care
-2.75x

10.72x

-2.40x -1.10x
-5.00

0.00

5.00

10.00

15.00

Roundabout Signalized Stop-Controlled Yield or Unknown

KSI Crash Rep. Ratio by Intersection Type

98.00%

1.80%

0.20%
0.10%

0.30%

Mode Share in MAPA Region

Motorist Pedestrian Bicyclist Motorcyclist

73%

10%

1% 16%

KSIs by Mode



Data Driven

98.00%

1.80%

0.20%

0.10%

0.30%

Mode Share in MAPA Region

Motorist Pedestrian Bicyclist Motorcyclist

73%

10%

1% 16%

KSIs by Mode

Motorist

Pedestrian

Bicyclist

Motorcyclist

Per Trip, motorcyclists are 159x more likely to 
end up in killed or seriously injured than other 

modes of travel.
158.73x



Recommendations



Organization of Recommendations
1. Leadership & Commitment
2. Post Crash Care
3. Safer Roads
4. Safer Speeds
5. Safer Users
6. Safer Vehicles
7. Safety Metrics

Safe 
System

Policy 
Education, 
Planning 
Prioritization 
Design 
Enforcement 
Funding 
Legislation

Year-to-year measures of progress



Organization of Recommendations
Recommendation: 1-2 sentences describing the action for the applicable community.

Description / Justification: 1-2 sentences providing further description and justification.

Cost: Timeline:

Applicable Community: Jurisdiction that the recommendation applies towards.

Timeline Description

Short-term Complete in 6 months – 2 years

Long-term Complete in 2 – 5 years

Ongoing Start within 1 year with no end date

Upon Plan Adoption Complete within 6 months

Cost Description
- Not applicable

$
Can be implemented with current staff, perhaps with training; limited costs 
for equipment or facilities.

$$ Requires some additional staff time, equipment, facilities, and/or publicity.

$$$
Requires extensive new facilities, staff, equipment, or publicity, or makes 
heavy demands on current resources.



Recommendations

~50 Recommendations

~20 Safety Metrics

Need TTAC & Safety 
Committee to Review



Providing Feedback on Recommendations

1. Use the Adobe Review link.
2. A new window will appear. 
3. Use the comment tools on the 

left.
4. Add your first comment and 

add your name
5. You can see other’s comments



















Next Steps
Ongoing Engagement Activities:
• Focus Group Meetings
• Community Meetings
• One-on-One Meetings
• Open Houses

• Tues., 2/18: UNO Engagement Center
• Thurs., 2/20: Miller Park Pavilion
• Tues., 2/25: Council Bluffs Library
• Thurs., 2/27: Meadows Comm. Center

• Draft Prioritized Implementation Plan (early Dec. 2024)

• Draft Recommendations (late Dec. 2024)

• First Draft of Safety Action Plan (late-January 2025)

• MOUs for Review (mid-February 2025)
• Public Open Houses (late-February 2025)

• Final Safety Action Plan (March 2025)



Questions?
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