
 
2222 Cuming St. - Omaha, NE 68102 - (402) 444-6866 

 
FINANCE COMMITTEE MEETING 
October 17, 2018 - 8:30 a.m. 

AGENDA  
This meeting of the Metropolitan Area Planning Agency Finance Committee will be 

conducted in compliance with the Nebraska Statutes of the Open Meeting Act.  
The Open Meeting Act is available for reference upon request. 

 
A. MONTHLY FINANCIAL STATEMENTS (August)  

1. Bank Reconciliation (American National Bank) and Statements on Investments 
2. Receipts and Expenditures 
3. Schedule of Accounts Receivable & Accounts Payable 
4. Statement of Financial Position 
5. Statement of Revenues and Expenditures 

 
B. FOR FINANCE COMMITTEE APPROVAL 

1. Contract Payments (not to exceed amount shown) 
a. City of Omaha – 13th Street Walkability – PMT #1 - $4,902.68 
b. EDR Group – PMT #5 - $9,112.13 
c. Emspace + Lovgren – PMT #4 - $27,964.35 
d. Sarpy Planning & GIS – PMT #1 - $20,063.90 
e. Omaha Planning– PMT #1 - $90,063.90 
f. Pottawattamie County GIS – PMT #1 - $7,259.59 
g. Intercultural Senior Center PMT #4 - $3,661.43 

2. New Contracts 
a. 19ICOG02 – 5.2.1.0 Healthy Choices project funding for Malvern - $10,000 

3. Contract Amendments 
a. Metro Lease Agreement - $5,800/month –through November 30, 2018 

4. Year End 
a. Replenishment of Officials Fund to $15,000.00 

 
C. RECOMMENDATIONS TO THE BOARD  

1. Travel: NARC – Washington DC – February 10-13, 2018 
a. 3 MAPA Staff Members - $6,578.55 
b. 4 MAPA Board Members - $8,771.40 (Officials Fund) 

 
D. DISCUSSION/INFORMATION 

1. Memo to MAPA Board of Directors and Finance Committee regarding contract with 
Verdis Group 

 
E. OTHER 

 
F. ADJOURNMENT 
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5-2-1-0 Healthy Choice Count! Program Sub-Contract Agreement 

Iowa Association of Councils of Governments Contracts Declaration & Execution Page 

 

 

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto 

Contractor:  

By (Authorized Signature)  

 

Date Signed 

10.8.18 

Printed Name and Title of Person Signing 

Carl Lingen, Executive Director Iowa Association of Councils of Governments 

 

Subcontractor: 

By (Authorized Signature) 

 

 

Date Signed 

Printed Name and Title of Person Signing 

  
 

Subcontractor Name and Address: 

 

 

 

 

 

 

 

Title of Contract:  

5-2-1-0 Healthy Choices Count!  

Contract Number: 

5889HP01 Amendment 1 

This Agreement is entered into between Iowa Association of Councils of Governments and the Subcontractor 

named below: 

Contractor: 

Iowa Association of Councils of Governments 

Subcontractor’s Name: 

Metropolitan Area Planning Agency  

Contract to Begin: 

July 1, 2018 

Date of Expiration: 

June 30, 2019 

Annual Extensions: 

0 

The parties agree to comply with the terms and conditions and attachments which are by this reference made a 

part of the Agreement: 

Section 1 – Statement of Purpose 

Section 2 – Duration of Contract 

Section 3 – Statement of Work 

Section 4 – Reports 

Section 5 – Payments 
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1. Statement of Purpose 

a. Iowa Department of Public Health also referred to as “The Department” sought assistance 

with increasing physical activity and healthy eating for children through the 5-2-1-0 

Healthy Choices Count! program under its Division of Health Promotion and Chronic 

Disease Prevention. 

b. Iowa Association of Regional Councils dba Iowa Association of Councils of Government (ICOG) 

also referred to as “ICOG” was selected as the service provider for this program. 

c. ICOG will provide project oversight of the selected Councils of Governments (COGs). 

d. IDPH reserves the right to review and approve this subcontract. 

e. ICOG wishes to subcontract work to the above-mentioned “Subcontractor” also referred to as 

“COG”. 

 

2. Duration of Contract 

a. The term of this contract shall be enforced as outlined in the above-mentioned 

agreement unless terminated earlier in accordance with the termination section of this 

contract. 

b. Renewal shall be accomplished with agreement of both parties, subject to renewal by 

IDPH of its contract with ICOG. 

c. If during the course of the subcontract period ICOG or COG wishes to change or revise the 

subcontract, prior written approval from IDPH is required. 

d. ICOG or IDPH have the right to terminate Subcontractor or COG for failing to deliver services 

as outlined in agreement. 

 

3. Statement of Work 

a. The 5-2-1-0 community must implement at least one 5-2-1-0 an evidence-based 

community project and continual 5-2-1-0 Healthy Choices Count messaging and 

promotion throughout the community. Projects must be approved by IDPH and will 

collaborate with the IDPH to complete a 5-2-1-0 evaluation.  

b. The COG and the 5-2-1-0 steering community will collaborate Healthy Hometowns℠ 

Powered by Wellmark to participate in a community visioning process.  COG project 

lead will communicate with Healthy Hometowns Community Health Managers to help 

organize and facilitate the visioning process.   

c. A minimum of two community champions/partners must attend the 5-2-1-0 Healthy 

Choices Count Summit on October 30, 2018.  

d. The 5-2-1-0 steering committee with the assistance of Healthy Hometowns will develop 

and submit an action plan for the 5-2-1-0 community project to IDPH by February 1, 

2019. Part of the action plan must include a media awareness campaign around 5-2-1-0 

projects and activities to share success stories with staff, children, parents and the 

community. IDPH will provide logo, style guide and examples. No more than 25% of 

total funds may be used for marketing, printing, media, or a website.  

e. COG and 5-2-1-0 steering committee will communicate with FY18 funded/incentives 

sites and other community sectors to engage them promoting the 5-2-1-0 messaging 

and strategies for success and encourage registration for 5-2-1-0 Recognition found on 

the Healthiest State Initiatives website. 

f. COG coordinators will participate in quarterly 5-2-1-0 Healthy Choices Count electronic 
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meetings and engage in online discussion boards and check-ins. 

g. Performance Measure An incentive of $250 per selected COG will be provided if the 

Subcontractor submits a success story on the selected community’s project. The 

success story must be submitted on the template provided by the Department and 

approved by the Department by June 30, 2019. 

 

4. Reports 

 

The Subcontractor (COG) shall complete and submit the following reports in the grant site located in 

IowaGrants.Gov 

 

Milestones Form Frequency and Type Date Due 

Attend 5-2-1-0 Summit Once October 30, 2018 

Community Visioning Project Once TBD 

Action Plan Once February 1, 2019 

Quarterly Update Meetings Quarterly TBD 

Success Story and Final Report Once June 30, 2019 

 

5. Payments 

a. The COG shall complete and submit a claim for services rendered in accordance with this Contract. 

The claim shall be submitted to ICOG by emailing the following to staff@iarcog.com. 

i. Invoice from COG for total amount of all receipts and/or administrative fee. 

ii. Supporting documents, receipts and justification for requested reimbursement. 

iii. Submit paperwork either in an PDF or Excel format 

b. Do not remit any reimbursements through IowaGrants.Gov. All reimbursements are to run 

through ICOG. ICOG will submit all claims to the Department.  

c. ICOG will verify the COG’s performance of the provision of services/deliverables and timeliness of 

claims before making payment.  

d. COG’s have until August 10th, 2019 to submit all reimbursements to ICOG for all services 

performed in the preceding state fiscal year which ends June 30. 

e. Funding for this program is dependent on availability of funds from the State of Iowa and may 

change or be appropriated.  

f. ICOG will submit all claims on the first of the month to the Department. The Department has sixty 

(60) days to pay all approved claims. Once the claim is approved ICOG will remit payment back to 

the COG. 

g. It is the COGs responsibility to pay any vendors or subcontractors it is using to deliver the 

statement of work outlined. 

h. The Department will not reimburse travel amounts in excess of limits established by the Iowa 

Department of Administrative Services.  

i. Instate maximum allowable amounts for food are $8.00/breakfast, $12.00/lunch and 

$23.00/dinner; lodging maximum $98.00 plus taxes per night and mileage maximum of 

$0.39 per mile. 

ii. Out of state maximum allowable amounts for meals are available upon request. There 
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is no restriction on airfare or lodging but the incurred expenditures are to be 

reasonable. 

i. Final payment may be withheld until all contractually required reports have been received and 

accepted by ICOG and the Department. At the end of the contract period, unobligated contract 

amount funds shall revert to the Department.  

j. A maximum of 25% of funds can be used for administrative activities and/or salary and fringe 

benefits. 

k.  

 

COG 

(a) 

City 

(b) 

City Funds 

(c) 

COG Max Admin 

Fee (d) 

Total 

(c + d) 

MAPA Malvern $7,500 $2,500 $10,000 

UERPC West Union $7,500 $2,500 $10,000 

SEIRPC Mt. Pleasant $7,500 $2,500 $10,000 

ECIA Dubuque $7,500 $2,500 $10,000 

 







Purpose:

Registration Transp. Fares Parking

Flights Auto Rental Other

Rate

x

x

x

x

x

x

x

by

by

by

by

by

*

MAPA Vehicle Mileage Personal Vehicle Mileage

$49.80 $49.80 2 $0.00

Taxes & 

Fees on 

Lodging

$13.50

$14.25

$25.50

$3.75

$34.00

$5.00

$249.00

Total Meals and Incidentals

Person Traveling :

Departure Time: 6:00 a.m. Return Time:

Block Rate Deadline: Unknown

# Traveling: 6

Day's Max. $57.00 $76.00 $57.00

2

10:00 p.m.

Estimated Travel Expenses:

$50.00

$50.00

Breakfast

NARC National Conference of Regions

MAPA Vehicle Miles Personal Vehicle Miles10

Deduction for Meals Provided at Conferences 

Dates of Travel:

Traveling to :

Dinner

TRAVEL AUTHORIZATION FORM

2

2

2

2

$13.50

$14.25

$25.50

$3.75

Greg Youell

February 10 - 13, 2019

Washington, D.C.

28000-01 19NDOT02

End DayBetween Days  

$525.00

$300.00

$100.00

Date Approved: 

Date Approved: 

Date Approved: 

$2,192.85

Date Approved: 

Total Estimated Travel Expenses:

$57.00 $76.00 2 $57.00x

$19.00

Incidental

Lodging

See Notes on Page 2

Start Day

Coding:

Per Diem:  # of days

$0.545$5.45 $0.00

Meals & 

Incidental 

Total

Date Submitted:

Board of Directors Chair/Member     (if amount is over $2000)

Finance Committee Chair/Member   (if amount is over $1000)

Executive Director

Department Director

Employee Traveling

Total Lodging $896.40 $266.00

$249.00

$18.00

Lunch



*

* Attach meeting/conference information to this form prior to submission.

*

*

*

*

*

*

*

*

*

*

*

* Personal Mileage is eligible for reimbursement if MAPA vehicles are not available.  If a vehicle is 

not available for each trip, staff members are responsible to ensure that agency vehicles are 

used for the longest trips.

Breakfast is allowable if you are required to leave before 6:30 AM or on overnight travel (stayed 

away previous night).

Lunch is allowable on overnight travel,  if you are required to leave before 11:00 AM or return 

after 2:00 PM.

Dinner is allowable on overnight travel,  if you are required to leave before 5:00 PM or return 

after 7:00 PM.

Meals are not reimbursable if the employee eats within 20 miles of Omaha, unless during 

training or a business meeting is taking place during the meal.

Receipts and the Travel Reconciliation Form are to be submitted upon your return along with a 

copy of the approved Travel Authorization form.  If you need reimbursed you will also need to fill 

out and include the Expense Reimbursement Form. 

Detailed meal receipts itemizing all food and drink must be obtained from vendor. A 

credit card receipt alone is not sufficient documentation.

Lodging & Registration that exceed the discounted rate for block conference may be at your 

own expense if request was made after the deadline.

See Notes on Page 2

Meals provided at conferences need to be deducted from per diem table.

Alcohol is not allowable and  will be at your own expense.

Tip Maximum is 20% of before tax subtotal.

Seat upgrade fees are not an allowable expense and  will be at your own expense.

If travel is outside the MAPA five-county region Travel Authorizations are to be approved in 

advance.



Purpose:

Registration Transp. Fares Parking

Flights Auto Rental Other

Rate

x

x

x

x

x

x

x

by

by

by

by

by

*

Start Day

Coding:

Per Diem:  # of days

$0.545$5.45 $0.00

Meals & 

Incidental 

Total

Date Submitted:

Board of Directors Chair/Member     (if amount is over $2000)

Finance Committee Chair/Member   (if amount is over $1000)

Executive Director

Department Director

Employee Traveling

Total Lodging $896.40 $266.00

$249.00

$18.00

Lunch

Date Approved: 

Date Approved: 

Date Approved: 

$2,192.85

Date Approved: 

Total Estimated Travel Expenses:

$57.00 $76.00 2 $57.00x

$19.00

Incidental

Lodging

See Notes on Page 2

Deduction for Meals Provided at Conferences 

Dates of Travel:

Traveling to :

Dinner

TRAVEL AUTHORIZATION FORM

2

2

2

2

$13.50

$14.25

$25.50

$3.75

MAPA Staff Member #2

February 10 - 13, 2019

Washington, D.C.

28000-01 19NDOT02

End DayBetween Days  

$525.00

$300.00

$100.00

Person Traveling :

Departure Time: 6:00 a.m. Return Time:

Block Rate Deadline: Unknown

# Traveling: 6

Day's Max. $57.00 $76.00 $57.00

2

10:00 p.m.

Estimated Travel Expenses:

$50.00

$50.00

Breakfast

NARC National Conference of Regions

MAPA Vehicle Miles Personal Vehicle Miles10

MAPA Vehicle Mileage Personal Vehicle Mileage

$49.80 $49.80 2 $0.00

Taxes & 

Fees on 

Lodging

$13.50

$14.25

$25.50

$3.75

$34.00

$5.00

$249.00

Total Meals and Incidentals



*

* Attach meeting/conference information to this form prior to submission.

*

*

*

*

*

*

*

*

*

*

*

*

Alcohol is not allowable and  will be at your own expense.

Tip Maximum is 20% of before tax subtotal.

Seat upgrade fees are not an allowable expense and  will be at your own expense.

If travel is outside the MAPA five-county region Travel Authorizations are to be approved in 

advance.

Lodging & Registration that exceed the discounted rate for block conference may be at your 

own expense if request was made after the deadline.

See Notes on Page 2

Meals provided at conferences need to be deducted from per diem table.

Personal Mileage is eligible for reimbursement if MAPA vehicles are not available.  If a vehicle is 

not available for each trip, staff members are responsible to ensure that agency vehicles are 

used for the longest trips.

Breakfast is allowable if you are required to leave before 6:30 AM or on overnight travel (stayed 

away previous night).

Lunch is allowable on overnight travel,  if you are required to leave before 11:00 AM or return 

after 2:00 PM.

Dinner is allowable on overnight travel,  if you are required to leave before 5:00 PM or return 

after 7:00 PM.

Meals are not reimbursable if the employee eats within 20 miles of Omaha, unless during 

training or a business meeting is taking place during the meal.

Receipts and the Travel Reconciliation Form are to be submitted upon your return along with a 

copy of the approved Travel Authorization form.  If you need reimbursed you will also need to fill 

out and include the Expense Reimbursement Form. 

Detailed meal receipts itemizing all food and drink must be obtained from vendor. A 

credit card receipt alone is not sufficient documentation.



Purpose:

Registration Transp. Fares Parking

Flights Auto Rental Other

Rate

x

x

x

x

x

x

x

by

by

by

by

by

*

Start Day

Coding:

Per Diem:  # of days

$0.545$5.45 $0.00

Meals & 

Incidental 

Total

Date Submitted:

Board of Directors Chair/Member     (if amount is over $2000)

Finance Committee Chair/Member   (if amount is over $1000)

Executive Director

Department Director

Employee Traveling

Total Lodging $896.40 $266.00

$249.00

$18.00

Lunch

Date Approved: 

Date Approved: 

Date Approved: 

$2,192.85

Date Approved: 

Total Estimated Travel Expenses:

$57.00 $76.00 2 $57.00x

$19.00

Incidental

Lodging

See Notes on Page 2

Deduction for Meals Provided at Conferences 

Dates of Travel:

Traveling to :

Dinner

TRAVEL AUTHORIZATION FORM

2

2

2

2

$13.50

$14.25

$25.50

$3.75

MAPA Staff Member #3

February 10 - 13, 2019

Washington, D.C.

28000-01 19NDOT02

End DayBetween Days  

$525.00

$300.00

$100.00

Person Traveling :

Departure Time: 6:00 a.m. Return Time:

Block Rate Deadline: Unknown

# Traveling: 6

Day's Max. $57.00 $76.00 $57.00

2

10:00 p.m.

Estimated Travel Expenses:

$50.00

$50.00

Breakfast

NARC National Conference of Regions

MAPA Vehicle Miles Personal Vehicle Miles10

MAPA Vehicle Mileage Personal Vehicle Mileage

$49.80 $49.80 2 $0.00

Taxes & 

Fees on 

Lodging

$13.50

$14.25

$25.50

$3.75

$34.00

$5.00

$249.00

Total Meals and Incidentals



*

* Attach meeting/conference information to this form prior to submission.

*

*

*

*

*

*

*

*

*

*

*

*

Alcohol is not allowable and  will be at your own expense.

Tip Maximum is 20% of before tax subtotal.

Seat upgrade fees are not an allowable expense and  will be at your own expense.

If travel is outside the MAPA five-county region Travel Authorizations are to be approved in 

advance.

Lodging & Registration that exceed the discounted rate for block conference may be at your 

own expense if request was made after the deadline.

See Notes on Page 2

Meals provided at conferences need to be deducted from per diem table.

Personal Mileage is eligible for reimbursement if MAPA vehicles are not available.  If a vehicle is 

not available for each trip, staff members are responsible to ensure that agency vehicles are 

used for the longest trips.

Breakfast is allowable if you are required to leave before 6:30 AM or on overnight travel (stayed 

away previous night).

Lunch is allowable on overnight travel,  if you are required to leave before 11:00 AM or return 

after 2:00 PM.

Dinner is allowable on overnight travel,  if you are required to leave before 5:00 PM or return 

after 7:00 PM.

Meals are not reimbursable if the employee eats within 20 miles of Omaha, unless during 

training or a business meeting is taking place during the meal.

Receipts and the Travel Reconciliation Form are to be submitted upon your return along with a 

copy of the approved Travel Authorization form.  If you need reimbursed you will also need to fill 

out and include the Expense Reimbursement Form. 

Detailed meal receipts itemizing all food and drink must be obtained from vendor. A 

credit card receipt alone is not sufficient documentation.



Purpose:

Registration Transp. Fares Parking

Flights Auto Rental Other

Rate

x

x

x

x

x

x

x

by

by

by

by

by

*

MAPA Vehicle Mileage Personal Vehicle Mileage

$49.80 $49.80 2 $0.00

Taxes & 

Fees on 

Lodging

$13.50

$14.25

$25.50

$3.75

$34.00

$5.00

$249.00

Total Meals and Incidentals

Person Traveling :

Departure Time: 6:00 a.m. Return Time:

Block Rate Deadline: Unknown

# Traveling: 6

Day's Max. $57.00 $76.00 $57.00

2

10:00 p.m.

Estimated Travel Expenses:

$50.00

$50.00

Breakfast

NARC National Conference of Regions

MAPA Vehicle Miles Personal Vehicle Miles10

Deduction for Meals Provided at Conferences 

Dates of Travel:

Traveling to :

Dinner

TRAVEL AUTHORIZATION FORM

2

2

2

2

$13.50

$14.25

$25.50

$3.75

MAPA Board Member #1

February 10 - 13, 2019

Washington, D.C.

11-6080 99998-01 No Grant

End DayBetween Days  

$525.00

$300.00

$100.00

Date Approved: 

Date Approved: 

Date Approved: 

$2,192.85

Date Approved: 

Total Estimated Travel Expenses:

$57.00 $76.00 2 $57.00x

$19.00

Incidental

Lodging

See Notes on Page 2

Start Day

Coding:

Per Diem:  # of days

$0.545$5.45 $0.00

Meals & 

Incidental 

Total

Date Submitted:

Board of Directors Chair/Member     (if amount is over $2000)

Finance Committee Chair/Member   (if amount is over $1000)

Executive Director

Department Director

Employee Traveling

Total Lodging $896.40 $266.00

$249.00

$18.00

Lunch



*

* Attach meeting/conference information to this form prior to submission.

*

*

*

*

*

*

*

*

*

*

*

* Personal Mileage is eligible for reimbursement if MAPA vehicles are not available.  If a vehicle is 

not available for each trip, staff members are responsible to ensure that agency vehicles are 

used for the longest trips.

Breakfast is allowable if you are required to leave before 6:30 AM or on overnight travel (stayed 

away previous night).

Lunch is allowable on overnight travel,  if you are required to leave before 11:00 AM or return 

after 2:00 PM.

Dinner is allowable on overnight travel,  if you are required to leave before 5:00 PM or return 

after 7:00 PM.

Meals are not reimbursable if the employee eats within 20 miles of Omaha, unless during 

training or a business meeting is taking place during the meal.

Receipts and the Travel Reconciliation Form are to be submitted upon your return along with a 

copy of the approved Travel Authorization form.  If you need reimbursed you will also need to fill 

out and include the Expense Reimbursement Form. 

Detailed meal receipts itemizing all food and drink must be obtained from vendor. A 

credit card receipt alone is not sufficient documentation.

Lodging & Registration that exceed the discounted rate for block conference may be at your 

own expense if request was made after the deadline.

See Notes on Page 2

Meals provided at conferences need to be deducted from per diem table.

Alcohol is not allowable and  will be at your own expense.

Tip Maximum is 20% of before tax subtotal.

Seat upgrade fees are not an allowable expense and  will be at your own expense.

If travel is outside the MAPA five-county region Travel Authorizations are to be approved in 

advance.



Purpose:

Registration Transp. Fares Parking

Flights Auto Rental Other

Rate

x

x

x

x

x

x

x

by

by

by

by

by

*

Start Day

Coding:

Per Diem:  # of days

$0.545$5.45 $0.00

Meals & 

Incidental 

Total

Date Submitted:

Board of Directors Chair/Member     (if amount is over $2000)

Finance Committee Chair/Member   (if amount is over $1000)

Executive Director

Department Director

Employee Traveling

Total Lodging $896.40 $266.00

$249.00

$18.00

Lunch

Date Approved: 

Date Approved: 

Date Approved: 

$2,192.85

Date Approved: 

Total Estimated Travel Expenses:

$57.00 $76.00 2 $57.00x

$19.00

Incidental

Lodging

See Notes on Page 2

Deduction for Meals Provided at Conferences 

Dates of Travel:

Traveling to :

Dinner

TRAVEL AUTHORIZATION FORM

2

2

2

2

$13.50

$14.25

$25.50

$3.75

MAPA Board Member #2

February 10 - 13, 2019

Washington, D.C.

11-6080 99998-01 No Grant

End DayBetween Days  

$525.00

$300.00

$100.00

Person Traveling :

Departure Time: 6:00 a.m. Return Time:

Block Rate Deadline: Unknown

# Traveling: 6

Day's Max. $57.00 $76.00 $57.00

2

10:00 p.m.

Estimated Travel Expenses:

$50.00

$50.00

Breakfast

NARC National Conference of Regions

MAPA Vehicle Miles Personal Vehicle Miles10

MAPA Vehicle Mileage Personal Vehicle Mileage

$49.80 $49.80 2 $0.00

Taxes & 

Fees on 

Lodging

$13.50

$14.25

$25.50

$3.75

$34.00

$5.00

$249.00

Total Meals and Incidentals



*

* Attach meeting/conference information to this form prior to submission.

*

*

*

*

*

*

*

*

*

*

*

*

Alcohol is not allowable and  will be at your own expense.

Tip Maximum is 20% of before tax subtotal.

Seat upgrade fees are not an allowable expense and  will be at your own expense.

If travel is outside the MAPA five-county region Travel Authorizations are to be approved in 

advance.

Lodging & Registration that exceed the discounted rate for block conference may be at your 

own expense if request was made after the deadline.

See Notes on Page 2

Meals provided at conferences need to be deducted from per diem table.

Personal Mileage is eligible for reimbursement if MAPA vehicles are not available.  If a vehicle is 

not available for each trip, staff members are responsible to ensure that agency vehicles are 

used for the longest trips.

Breakfast is allowable if you are required to leave before 6:30 AM or on overnight travel (stayed 

away previous night).

Lunch is allowable on overnight travel,  if you are required to leave before 11:00 AM or return 

after 2:00 PM.

Dinner is allowable on overnight travel,  if you are required to leave before 5:00 PM or return 

after 7:00 PM.

Meals are not reimbursable if the employee eats within 20 miles of Omaha, unless during 

training or a business meeting is taking place during the meal.

Receipts and the Travel Reconciliation Form are to be submitted upon your return along with a 

copy of the approved Travel Authorization form.  If you need reimbursed you will also need to fill 

out and include the Expense Reimbursement Form. 

Detailed meal receipts itemizing all food and drink must be obtained from vendor. A 

credit card receipt alone is not sufficient documentation.



Purpose:

Registration Transp. Fares Parking

Flights Auto Rental Other

Rate

x

x

x

x

x

x

x

by

by

by

by

by

*

Start Day

Coding:

Per Diem:  # of days

$0.545$5.45 $0.00

Meals & 

Incidental 

Total

Date Submitted:

Board of Directors Chair/Member     (if amount is over $2000)

Finance Committee Chair/Member   (if amount is over $1000)

Executive Director

Department Director

Employee Traveling

Total Lodging $896.40 $266.00

$249.00

$18.00

Lunch

Date Approved: 

Date Approved: 

Date Approved: 

$2,192.85

Date Approved: 

Total Estimated Travel Expenses:

$57.00 $76.00 2 $57.00x

$19.00

Incidental

Lodging

See Notes on Page 2

Deduction for Meals Provided at Conferences 

Dates of Travel:

Traveling to :

Dinner

TRAVEL AUTHORIZATION FORM

2

2

2

2

$13.50

$14.25

$25.50

$3.75

MAPA Board Member #3

February 10 - 13, 2019

Washington, D.C.

11-6080 99998-01 No Grant

End DayBetween Days  

$525.00

$300.00

$100.00

Person Traveling :

Departure Time: 6:00 a.m. Return Time:

Block Rate Deadline: Unknown

# Traveling: 6

Day's Max. $57.00 $76.00 $57.00

2

10:00 p.m.

Estimated Travel Expenses:

$50.00

$50.00

Breakfast

NARC National Conference of Regions

MAPA Vehicle Miles Personal Vehicle Miles10

MAPA Vehicle Mileage Personal Vehicle Mileage

$49.80 $49.80 2 $0.00

Taxes & 

Fees on 

Lodging

$13.50

$14.25

$25.50

$3.75

$34.00

$5.00

$249.00

Total Meals and Incidentals



*

* Attach meeting/conference information to this form prior to submission.

*

*

*

*

*

*

*

*

*

*

*

*

Alcohol is not allowable and  will be at your own expense.

Tip Maximum is 20% of before tax subtotal.

Seat upgrade fees are not an allowable expense and  will be at your own expense.

If travel is outside the MAPA five-county region Travel Authorizations are to be approved in 

advance.

Lodging & Registration that exceed the discounted rate for block conference may be at your 

own expense if request was made after the deadline.

See Notes on Page 2

Meals provided at conferences need to be deducted from per diem table.

Personal Mileage is eligible for reimbursement if MAPA vehicles are not available.  If a vehicle is 

not available for each trip, staff members are responsible to ensure that agency vehicles are 

used for the longest trips.

Breakfast is allowable if you are required to leave before 6:30 AM or on overnight travel (stayed 

away previous night).

Lunch is allowable on overnight travel,  if you are required to leave before 11:00 AM or return 

after 2:00 PM.

Dinner is allowable on overnight travel,  if you are required to leave before 5:00 PM or return 

after 7:00 PM.

Meals are not reimbursable if the employee eats within 20 miles of Omaha, unless during 

training or a business meeting is taking place during the meal.

Receipts and the Travel Reconciliation Form are to be submitted upon your return along with a 

copy of the approved Travel Authorization form.  If you need reimbursed you will also need to fill 

out and include the Expense Reimbursement Form. 

Detailed meal receipts itemizing all food and drink must be obtained from vendor. A 

credit card receipt alone is not sufficient documentation.



Purpose:

Registration Transp. Fares Parking

Flights Auto Rental Other

Rate

x

x

x

x

x

x

x

by

by

by

by

by

*

MAPA Vehicle Mileage Personal Vehicle Mileage

$49.80 $49.80 2 $0.00

Taxes & 

Fees on 

Lodging

$13.50

$14.25

$25.50

$3.75

$34.00

$5.00

$249.00

Total Meals and Incidentals

Person Traveling :

Departure Time: 6:00 a.m. Return Time:

Block Rate Deadline: Unknown

# Traveling: 6

Day's Max. $57.00 $76.00 $57.00

2

10:00 p.m.

Estimated Travel Expenses:

$50.00

$50.00

Breakfast

NARC National Conference of Regions

MAPA Vehicle Miles Personal Vehicle Miles10

Deduction for Meals Provided at Conferences 

Dates of Travel:

Traveling to :

Dinner

TRAVEL AUTHORIZATION FORM

2

2

2

2

$13.50

$14.25

$25.50

$3.75

MAPA Board Member #4

February 10 - 13, 2019

Washington, D.C.

11-6080 99998-01 No Grant

End DayBetween Days  

$525.00

$300.00

$100.00

Date Approved: 

Date Approved: 

Date Approved: 

$2,192.85

Date Approved: 

Total Estimated Travel Expenses:

$57.00 $76.00 2 $57.00x

$19.00

Incidental

Lodging

See Notes on Page 2

Start Day

Coding:

Per Diem:  # of days

$0.545$5.45 $0.00

Meals & 

Incidental 

Total

Date Submitted:

Board of Directors Chair/Member     (if amount is over $2000)

Finance Committee Chair/Member   (if amount is over $1000)

Executive Director

Department Director

Employee Traveling

Total Lodging $896.40 $266.00

$249.00

$18.00

Lunch



*

* Attach meeting/conference information to this form prior to submission.

*

*

*

*

*

*

*

*

*

*

*

* Personal Mileage is eligible for reimbursement if MAPA vehicles are not available.  If a vehicle is 

not available for each trip, staff members are responsible to ensure that agency vehicles are 

used for the longest trips.

Breakfast is allowable if you are required to leave before 6:30 AM or on overnight travel (stayed 

away previous night).

Lunch is allowable on overnight travel,  if you are required to leave before 11:00 AM or return 

after 2:00 PM.

Dinner is allowable on overnight travel,  if you are required to leave before 5:00 PM or return 

after 7:00 PM.

Meals are not reimbursable if the employee eats within 20 miles of Omaha, unless during 

training or a business meeting is taking place during the meal.

Receipts and the Travel Reconciliation Form are to be submitted upon your return along with a 

copy of the approved Travel Authorization form.  If you need reimbursed you will also need to fill 

out and include the Expense Reimbursement Form. 

Detailed meal receipts itemizing all food and drink must be obtained from vendor. A 

credit card receipt alone is not sufficient documentation.

Lodging & Registration that exceed the discounted rate for block conference may be at your 

own expense if request was made after the deadline.

See Notes on Page 2

Meals provided at conferences need to be deducted from per diem table.

Alcohol is not allowable and  will be at your own expense.

Tip Maximum is 20% of before tax subtotal.

Seat upgrade fees are not an allowable expense and  will be at your own expense.

If travel is outside the MAPA five-county region Travel Authorizations are to be approved in 

advance.



Memorandum 

To: MAPA Board of Directors & Finance Committee 

From: Greg Youell, Executive Director 

Date: October 12, 2018 

Re: Contract with Verdis Group  

 

Following the conversation at the September 27, 2018 Board meeting this memo provides an update on 

the proposed contract that was discussed as well as a brief review of the process that was followed over 

the past months.  Mr. Daniel Lawse of Verdis Group told me on October 9 that Verdis would forego the 

revised contract. Therefore, there is no revised contract for the Board to consider. 

Contract Background and Scope: 

Originally MAPA intended to contract with Verdis Group to serve as the lead speaker at the September 

Heartland 2050 Speaker’s Event, which focused on employer outreach to discuss opportunities to 

promote various strategies employers can adopt to promote and encourage reduced parking usage, 

alternative transportation options, carpools and vanpools, and other activities. As part of the contract, 

Verdis Group would also provide proprietary data collected from the firm’s work with a number of local 

companies, including 12,200 survey responses, representing a total workforce of 57,300 employees.  

The surveys provided data related to commuting patterns, potential interested in switching commute 

modes, perceived barriers to switching modes, and perspectives on interventions that could spur a 

switch in commute modes.  The contract also included the development of a white paper documenting 

the data and conclusions of the work. 

MAPA was interested in this work to advance the goals of Heartland 2050 as well as Little Steps, Big 

Impact.  MAPA intends to partner with WELLCOM to conduct employer outreach for the LSBI program 

and this was seen as a natural opportunity to launch this effort.  The event was held on September 12 

with presentations by Verdis Group and UNMC and was well attended and considered a success.   

Selection of the Contractor: 

This contract falls under the acquisition of professional services.  MAPA’s Administrative Procedures 

follow federal and state procedures in requiring competitive proposals for services in excess of $50,000 

(Section E). Although this contract falls beneath the threshold requiring a competitive selection, this also 

meets the circumstances for a Sole Source contract, which is permissible for contracts of any amount 

when the contractor selected is of a unique nature that is “clearly and justifiably the only practical 

source to provide the service.”   

Verdis Group is the only firm in the region that does the following work: 

  - Conducted employee surveys at local employers related to commuting modes  

  - Utilized the data to assess opportunities for mode shifting as well as develop and implement  

     strategies to encourage mode shifting 

  - Documented the aforementioned data  

  - Gives presentations on the data collected and the opportunities among employees potentially  



     interested in mode shifting  

Therefore, Verdis Group meets the requirements for a Sole Source procurement, although based on 

MAPA’s Administrative Procedures, it is not necessary at this contract amount.   

Conflict of Interest / Prohibited Interest: 

The original contract was approved by the MAPA Finance Committee on July 18, 2018.  As the contract 

amount was $10,000 it fell within the range that can be approved by the Finance Committee.   

The following day, Melissa Engel and I attended a seminar on Ethics through the Nebraska Leadership 

Certificate program that discussed Conflicts of Interest.  Melissa raised concern about the contract with 

Verdis Group given Mr. Lawse’s seat on the MAPA Council of Officials.  We refrained from getting the 

contract executed, informed Mr. Lawse of the concern, and sought advice from Legal Counsel.  In 

discussing the situation with MAPA’s attorney, we were advised that there was no Conflict of Interest as 

the Council of Officials was not the approving body for the contract.   

On August 21, Mr. Lawse called me with a question regarding the Prohibited Interest clause (Section 11) 

of the proposed contract, which still was not executed.  We sought advice from Counsel, who responded 

on August 29 that MAPA should not enter into the contract and that the issue was complicated and 

would require additional research.  We advised Mr. Lawse of the concerns and that his firm would be 

doing the work at their own risk.  After discussion the proposed solution was that Verdis Group would 

avoid the “financial interest” in the Prohibited Interest clause by only billing for time at cost without any 

profit and excluding any time that Mr. Lawse worked on the project.  Counsel agreed that this would 

avoid “financial interest” and a revised contract with a reduced total amount of $5,000 was prepared for 

the MAPA Finance Committee, which was discussed and approved on September 19.  The Finance 

Committee recommended that the topic be brought to the Board for discussion.   

At the Board’s September 27 meeting, MAPA’s Legal Counsel and City of Omaha attorney Jennifer Taylor 

addressed the Board and several questions were raised and discussed regarding the proposed contract.  

Ms. Taylor recommended noted that the Prohibited Interest clause was broader than required by 

federal regulations and recommended that the boiler plate language be revised for future contracts.  

However, the “financial interest” concern remained for the contract with Verdis Group due to Mr. 

Lawse’s seat on the Council of Officials, and it was noted that the revised contract to pay for costs was 

an appropriate manner to move forward without potentially violating the Prohibited Interest clause.  

The Board voted to table the contract.   

On October 9, Daniel Lawse informed me that they would forego the contract.  He also requested that 

MAPA inform him in writing that we intended to revise our contract language as recommended by 

Counsel.   

 

 

 



Greg Youell <gyouell@mapacog.org>

Verdis

Daniel Lawse <daniel@verdisgroup.com> Tue, Oct 9, 2018 at 8:49 PM
To: Greg Youell <gyouell@mapacog.org>
Cc: "Engel, Melissa" <MEngel@mapacog.org>

Thank you, Greg.

I appreciate you, Melissa, and your legal team looking into this and making changes so the contract language aligns
with the federal regulations. Thank you, too, for submitting a memo to the MAPA Board describing the reasons for the
intended sole source procurement of Verdis Group.

It's refreshing to work with someone as communicative and transparent as you have been through this process.
Thanks again.
Daniel

Daniel Lawse, Principal + Chief Century Thinker

950 S 10th St. | Omaha, NE 68108 | 402.547.8372

Click here to sign up for our quarterly Newsletter

On Tue, Oct 9, 2018 at 5:17 PM, Greg Youell <gyouell@mapacog.org> wrote:
Daniel,

As discussed on the phone today, I will draft a memo to the MAPA Board describing the reasons for the intended
sole source procurement of Verdis Group. 
Based on our attorney's comments at the September 27, 2018 Board meeting, we intend to move forward with
adjusting our boiler plate contract language so that the Prohibited Interest clause does not exclude the broad group
that has been listed in previous MAPA contracts, including the "other government officials" that we have discussed. 
Our intent is to replace this with verbiage directly from the federal regulations that is less restrictive.  Members of
MAPA's Council of Officials and Board of Directors would still be prohibited from financial gain from a contract with
MAPA (as is the practice with City of Omaha wherein businesses owned by Council members cannot do business
with the City), but mere members of other governmental agency Boards (e.g., Metro, OPPD) would not be
excluded.  We will forward you the specific verbiage that will be used in the next couple weeks.
Per our conversation, we will not move forward with approval of the revised contract with Verdis Group.
Again I apologize that we did not catch this sooner and appreciate your willingness to work with us as we did this
research to sort out these issues.  In particular thanks for your willingness to move forward with the September
speaker's series event.
Let me know if I missed any other outstanding to-dos.

Best,

Greg Youell
Executive Director
Metropolitan Area Planning Agency (MAPA)
Office: 402-444-6866 ext. 220  |  Cell (changed recently): 531-203-0360

* Note that I typically check email twice daily.  If you have an urgent matter that needs immediate attention feel free to call me. 
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