
 
 2222 Cuming Street - Omaha, NE 68102-4328 

                            (402) 444-6866 

 

 

FINANCE COMMITTEE MEETING 

October 18, 2017 - 8:30 a.m. 

AGENDA 

  

This meeting of the Metropolitan Area Planning Agency Finance Committee will be 

conducted in compliance with the Nebraska Statutes of the Open Meeting Act.  

The Open Meeting Act is available for reference upon request. 

 

 

A. MONTHLY FINANCIAL STATEMENTS (August)  

 

1. Bank Reconciliation (American National Bank) and Statements on Investments 

2. Receipts and Expenditures 

3. Schedule of Accounts Receivable/Accounts Payable 

4. Statement of Financial Position 

5. Statement of Revenues and Expenditures 

 

 

B. FOR FINANCE COMMITTEE APPROVAL 

 

1. Contract Payments 

a. Live Well Omaha – CMAQ – PMT # 15 - $983.15 

b. Live Well Omaha – Bike Safety – PMT #34 - $1,595.31 

 

2. Contract Payments with Exceptions  

a. Lovgren Marketing Group – PMT #5 - $43,587.68 

 

3. Year End 

a.  Replenishment of Officials Fund to $15,000.00  

 

4. New Contract 

a. Office Design Services by Birdhouse 

 

 

C. RECOMMENDATIONS TO THE BOARD 

 

1. Final Contract Payments 

a. The New BLK - $5,925.00 

 

2. Final Contract Payments with Exceptions 

a. Metro JARC - $51,646.00 

 

3. New Contract 

a. Sherwood grant for $50,000 to update equity profile 



b. Transit Return on Investment (ROI) with the consultant 

c. City of Omaha $20,000 grant for Heartland 2050 

d. Ralston RLF Administration 

 

4. Contract Amendments 

a. Metro AVL – Extension of Time 

 

5. Travel 

a. Economic Development Finance Professional Training- Washington DC-  

January 21-26, 2018 – Grant Anderson - $3,281.00 

 

 

D. DISCUSSION/INFORMATION 

 

E. OTHER 

 

F. ADJOURNMENT 

 

 

 

















































































































































































































































































Hi Melissa,  

After touring the space and considering your budget and wish list, we believe the best 

option is to break up your design is stages starting with what will quickly give you your 
biggest bang for your buck. 

That said, we suggest you focus on these design components. 

Stage One: 

 An overall new office furniture layout that feels more open and is easier to navigate. 

Also, we would like to maximize every opportunity for natural light and would like 

to reorganize the trash cans, etc.  

 Update and coordinate your organizational methods (filing cabinets, extra storage 

room) 

 Switch out the gray room dividers/cubicles for more bench systems that include the 

desks and have multiple options to customize. Plus they feel much more open and 

lighter with the possibility of windows. 

 Alternate some open desk space with cubicles. 

 Organize and create a visually pleasing free-standing coffee station break room area. 

 Update as much fluorescent lighting to non-fluorescent lighting as possible (LED strip 
lights at the desks might be one suggestion). 

After speaking with the cubicle reps, we believe you can estimate approximately $30k 

toward updated office systems (cubicles, some filing cabinets). We weren't sure if our 

design fees were included in your budget, but that leaves us with somewhere between $12-

$20K for additional upgrades in stage 1. We believe we could focus on the lighting and a 

free-standing coffee station with that budget. However, we don't think you would be able to 

do much construction at that phase.  

Stage 2: 

 Look into switching out the perimeter office walls with glass partitions to allow more 

natural light into the space.  

 Upgrade and possibly blow out a wall to expand your "closet" break room sink area 

into a larger, more inviting break room space and lobby area.  

 Update the interior lighting to mimic natural light where possible and lessen 
flourescent lighting. Use LED systems.  

I've attached a very beginning mood board with some basic ideas of cubicle systems and 

how we could lighten up the space and hopefully create a better flow throughout. Please 

keep in mind that these are very preliminary thoughts and we would deliver much more 

detailed plans if we are to move forward with this project. 

We would love the opportunity to help you revamp your office space into a more inviting 

and cohesive working environment. Please let me know if you have any questions about the 
proposal or our suggestions for the space.  

Thank you! 

 
--- 



Jessica McKay 

 

Birdhouse Design Studio 

www.birdhouseinteriors.com 

design@birdhouseinteriors.com 

402.577.0711 

 

http://www.birdhouseinteriors.com/
mailto:design@birdhouseinteriors.com
tel:(402)%20577-0711


    
 

Interior Design Consulting Agreement 
 

 
Client: MAPA Date: 5/16/2017 
Address: 2222 Cuming St, Omaha, NE 68102 
Project: Commercial Space Planning  
 
Birdhouse Interior Design Consulting LLC is pleased to submit this agreement and is 
responsible for proposed work as follows: 
 
Design Consultants will create an overall design plan that improves the function and 
flow of the main office space, as well as updating the aesthetics toward a more 
welcoming, organized and cohesive environment.  
 
This includes: 
 

● Create cohesive design plan to improve the overall function and flow of the main 
office space 

● Suggest stages of implementation to coordinate with budget allowance over time 
● Create and manage installation of furniture floor plan and additional space 

planning 
● Source furniture and office systems  
● Design and source a more functional and visually pleasing break area/coffee 

station 
● Create mood boards, area aesthetics and schematics  
● Work with any vendors for custom or specialized sourcing 
● Coordinate all purchasing, additional project management and installation 

services 
 
 
 



I. Interior Design Services 
 

A. Preliminary Project Development  
 
This phase is meeting the Client and understanding the needs of the project. Which 
includes determining Client’s design preferences and requirements, floor plan 
measurements, reference photos, aesthetic consultation. 

 
B. Design Plan/Development and Presentation  
 
In this phase, plans are prepared for the design of the space along with presentation of 
materials including all Schematic Design: mood boards, color scheme, source 
information for furniture, art, finishes, all environmental branding, 3D renderings, and 
budget proposal. 
Can also include coordination with graphic designer, contractors and architects as 
creative director/project manager.  

 
C. Documentation and Communication  
 
The necessary communication to maintain estimated timeline of the project. (See 
Section III for more details.) 

 
D. Procurement 
 
This phase includes specification and purchasing, whether design consultant alone or 
client and design consultant together, of all decorative items, furniture, fixtures, lighting, 
accessories, and all other items of interior design. Can also include Vendor and Artist 
coordination and custom fabrication 

 
E. Installation/Styling  
 
In this phase, the pieces are put into place and positioned according to the design plans 
approved by the Client. 

 
Once installation is completed, the project hours are concluded and final payment is 
due.  
 
 



Based on the discussions at the initial meeting, the estimate to complete the project is 
90 hours 
 
Should the Client alter the project or require more than two revisions to individual  
specifications regarding furniture, floor plan, accessories, or require additional services 
above and beyond the scope of work covered in this Agreement, the hour estimate will 
be amended. Client will then be billed at an hourly rate of $95.00 (ninety-five dollars) on 
a bi-weekly basis. 

 
If amended estimate is in excess of 10 (ten) hours, a revised Agreement will 
be submitted for written approval. Requested work will not begin until a fully signed 
Agreement has been received by Design Consultant 

 
II. Compensation 

 
For all Interior Design Services provided by Birdhouse Interior Design Consulting LLC 
pursuant to this Agreement, Birdhouse Interior Design Consulting shall be compensated 
by the hourly Fee of $95.00 (ninety-five dollars). 

 
Total Design Consulting Fee: $8,550.00 (eight thousand five hundred and fifty dollars) 

 
 
A. Design Fee Schedule 

 
Birdhouse Interior Design Consulting requests a 50% deposit of total amount due, then 
bills in monthly progress increments. 

 
1. 50% of total amount due for Project deposit. Payment due before beginning of 
project.  
 

Design Consultant Fee Due: $4,275.00 
 

If any amount is not paid when due, Birdhouse Interior Design Consulting LLC may 
suspend all work until payment is received and shall have the right to request advance 
payment before resuming services. 
 
 
 



III. Timeline 
 

Scope of Services will begin immediately upon acceptance of Design Agreement, 
receipt of signed copy of Design Agreement, and 50% design consultant fee 
payment/deposit. 

 
A. Preliminary Project Development will begin the week of June 5, 2017. 

 
B. Design Plan/Development and Presentation will begin June 26,  2017 (mood boards, 
design plan delivered). 

 
C. Procurement will begin the week of July 3, 2017 

 
D. Installation/Styling will begin: (Dependant on Vendors/lead time) TBD 

 
IV. Additional Terms of Agreement 
 
1. This proposal will remain valid for 30 days from date above. 

 
2. Purchases for goods by Design Consultant on behalf of Client will be made once 
written confirmation of item and payment of item is received. 

 
3. Client agrees to meet with assigned Design Consultant at least once a week (email, 
phone/in person) in order to keep project on track. 

 
4. Billing standard/Invoices will be set at a rate of Net 15 (payment due within 15 days of 
receiving date) in order to keep project on time. 

 
5. Prices of materials, articles and contractor’s services are subject to change. Before 
proceeding with orders a notice of any price increase will be given and con rmation of 
revised price required. 

 
6. Prices do not include shipping, freight and trucking charges or insurance in transit, 
sales or other applicable taxes, all of which will be at the Client’s expense. 
 
 



7. No responsibility is assumed for the inability to perform or for delays occasioned by 
failure of others to meet commitments or for any other reason or cause beyond Design 
Consultant’s control. 

 
8. Design Consultant does not guarantee any fabric, material or article against wearing, 
fading or latent defect, but to the extent permitted by law. 

 
9. Design Consultant will not be liable for emission of any chemicals, such as 
formaldehyde or any other Volatile Organic Compound (VOC). 

 
10. Designs, samples, drawings and specifications shall remain Design Consultant’s 
property, whether or not the work for which they are made are executed. 

 
11. Design Consultant reserves the right to have pictures taken of designed spaces for 
a portfolio. Pictures shall remain Design Consultant’s property. 

 
12. Birdhouse Interior Design Consulting LLC reserves the right to terminate services if 
any agreed upon services, time commitments, or payments, have not been met. Client 
reserves the right to terminate services, but will lose any and all deposits and must pay 
for outstanding billable hours. 

 

By __ ___________________________________ 
Jessica McKay, C.I.D., Principal, Birdhouse Interior Design Consulting LLC 

 
If you wish us to proceed with this work, kindly sign and return a full copy of this 
Agreement along with your deposit check payable to Birdhouse Interior Design 
Consulting LLC, 2708 N. 52nd St., Omaha, NE 68104. 

 
Accepted:_____________________________ 
Date: _________________________________ 

 























3555 Farnam Street, Omaha, NE 68131     phone 402.341.1717     fax 402.341.0972    www.sherwoodfoundation.org 

 

 
October 6, 2017 

 
Dear Ms. Loewenstein, 
 
I am pleased to inform you that Omaha-Council Bluffs Metropolitan Area Planning Agency 
has been awarded a grant for the Heartland 2050 in the amount of $50,000. 
 
You will need to complete two online forms to accept the grant award and to initiate the 
payment process.  Please carefully read and follow the directions below: 
 

1. Obtain the required signature on the Grant Agreement included in this email and 
scan and save both pages of the signed document to be uploaded in the online 
system.  

 
2. Online Requirements can be found on your organization’s “My Account” page at 

www.sherwoodfoundation.org.  Select the “My Account” tab.  Login and click on the 
“Requirements” tab located near the top, left hand side of the screen.  At the drop-
down box, choose “New Requirements”. 

 
3. Select the Signed Grant Agreement Requirement and upload the scanned document 

as directed (it must contain both pages of the signed grant agreement).  Hit submit.  
 

4. Next you will need to complete the ACH Form. The Sherwood Foundation® has 
instituted a direct deposit process whereby grant payments are made via ACH 
Transfer.  Click on the ACH form, complete and submit. 

 
5. These need to be completed within fourteen (14) days. 

 
We prefer to maintain an open relationship with our grantees and appreciate being kept 
abreast of any major administrative or program changes or issues in a timely manner.   
 
You are required to complete and submit online progress and/or final report(s) by the 
deadline(s) indicated in the Grant Agreement.  You will receive an email notification 30 
days prior to the due date. 
 
Congratulations and thank you for all you do in our community. 
 
Sincerely, 
 
Kristin Williams, MSW, MPA 
Director of Community Initiatives 

 

http://www.sherwoodfoundation.org/


 
Grant Agreement 

ID # 5210 

 

This Grant Agreement contains the terms and conditions for a grant in the amount of $50,000 

from The Sherwood Foundation to Omaha-Council Bluffs Metropolitan Area Planning Agency 

(“the Grantee”). By signing this Grant Agreement and accepting grant funds, the Grantee makes 

the representations and agrees to the obligations and conditions set forth below. 

 

Purpose of the Grant 

This grant is for the Heartland 2050. The Grantee may not use the funds for any other purpose 

unless written permission has been received from the Foundation. Any portion of the grant funds 

not committed to the purposes of the grant must be returned to the Foundation. The Grantee must 

inform the Foundation if there are significant changes in the purposes of the grant, the use of 

grant funds, or personnel who are important to accomplishing the purposes of the grant or if the 

grant funds cannot be expended in the time period set forth in the grant proposal.  

 

There is no agreement, oral or written, that directs that the grant funds be used: 

 

A. To conduct lobbying or otherwise attempt to influence legislation (within the meaning of 

Internal Revenue Code Section 4945(d)(1)). 

B. To influence the outcome of any specific public election or to carry on, directly or 

indirectly, any voter registration drive (within the meaning of the Internal Revenue Code 

Section 4945 (d)(2)), or 

C. For any grant which does not comply with the requirements of Internal Revenue Code 

Section 4945(d)(3) or 4945(d)(4) (relating to grants to organizations other than public 

charities). 

 

Organizational Tax Status 

The Grantee certifies that it is tax-exempt under Section 501(c)3 of the Internal Revenue Code, 

that it is a public charity as described in Section 509(a)(1), (2), or (3) or the Internal Revenue 

Code, and that it is not a private foundation as defined by Internal Revenue Code Section 509(a). 

The Grantee will advise the Foundation immediately if its tax-exempt status or non-private 

foundation classification has been changed. 

 

Organizational Anti-Discrimination Policy 

The Grantee acknowledges that it does not discriminate in hiring practices or service provision to 

clients and/or customers based on race, ethnicity, religious preference, age, physical ability, 

sexual orientation, military service or gender.  

 

Payment Schedule:   
October of 2017 - $50,000 

Report Schedule: 

Final Report - August 1, 2018

 

The signed grant agreement and the ACH form must be completed online within fourteen (14) 

days to generate payment processing. Notwithstanding any other language herein, Grantor may, 

in its own discretion, terminate the grant and discontinue further payments to Grantee with or 

without cause. 



ID # 5210 

 

The Grantee will receive notification by email thirty (30) days prior to the report due date. The 

Grantee remains responsible for reporting on this grant until all requirements have been fulfilled. 

 

Records  
The Grantee will maintain books and records of the grant funds received and the expenses 

incurred, as required by the Internal Revenue Code and Treasury Regulations, until all grant 

requirements have been fulfilled. The Grantee will make its books and records available to the 

Foundation on request, within a reasonable time. 

 

Contact Information 

Kristin Williams, MSW, MPA, Director of Community Initiatives 

kristinw@Sherwoodfoundation.org 

 

Prohibited Uses 

Grants from the Foundation are subject to certain restrictions set forth in the Internal Revenue 

Code and Treasury Regulations. The Grantee will not use any grant funds: 

 

A. For purposes other than charitable, scientific, or educational, within the meaning of 

Internal Revenue Code Section 170(c)(2)(B). 

B. For purposes other than those stated in this Grant Agreement. In addition, this grant is 

made exclusively to the Grantee and may not be transferred or assigned to another 

organization or person. 

 

Grantor’s Rights 

The Foundation may include information on this grant in its periodic public reports and may also 

refer to this grant in public materials. By accepting these grant funds, the Grantee agrees to such 

disclosure. The Foundation reserves the right to discontinue, modify, or withhold any payments 

due under this grant, or to require repayment of any unexpended grant funds if necessary, in the 

Foundation’s judgment, to comply with any law or regulation applicable to this grant. In this 

event, the Foundation will notify the Grantee in writing and provide an opportunity to respond.  

 

The individual signing this Grant Agreement on behalf of the Grantee hereby represents and 

warrants that he or she is duly authorized to execute this Grant Agreement and to bind the 

Grantee to the terms and conditions contained herein. 

 

Grantee 

 

Read and agreed to by: Omaha-Council Bluffs Metropolitan Area Planning Agency  

 

By: __________________________________ Date:_____________________ 

 Mr. Greg Youell 

Executive Director 

 
Revised 01.27.16 

DOCS/994048.2  
 



 

Economic Development Research Group, Inc.   •   155 Federal Street, Suite 600, Boston, MA 02110 USA 

telephone 617.338.6775       •       fax 617.338.1174       •       www.edrgroup.com 

 

 

 

 

 

  

Refined Scope of Services: 

Transit Return on Investment  

Omaha-Council Bluffs MAPA 
 

Prepared for: 

Metropolitan Area Planning Agency 

2222 Cuming Street Omaha, NE 68102-4328 

 

Prepared by: 

Economic Development Research Group, Inc. 

155 Federal Street, Suite 600, Boston, MA 02110 

 

In Association with: 

JEO Consulting Group, Inc. 

11717 Burt Street, Suite 210, Omaha, NE 68154 

Offered on 11 October, 2017 



 

 

Table of Contents 

 

Refined Project Understanding _________________________________________________________ 1 

Technical Approach __________________________________________________________________ 2 

Task 1: Project Management & Administration .............................................................................. 2 

Task 2: Stakeholder Outreach and Input ......................................................................................... 2 

Task 2A:   Stakeholder Interviews .................................................................................................... 3 

Task 2B:  Case Studies ...................................................................................................................... 4 

Task 2C:  Stakeholder Committee Support ...................................................................................... 5 

Task 2D:  Community Advocacy ....................................................................................................... 7 

Task 3: Data Gathering & Research ................................................................................................. 7 

Task 4: Final Report & Documentation .......................................................................................... 10 

 

 

 

 



 

Refined Scope of Services 1 

REFINED PROJECT UNDERSTANDING 
The objective of this study is to assess economic returns associated with existing and potential future 

transit services within the context of the Omaha region’s ongoing economic and land development.  

Return on Investment is understood to be more than simple monetized benefit in dollar terms, in relation 

to outlays, but also includes wider effects such as jobs, wages, business sales and Gross Domestic Product 

(GDP) arising from the relative efficiency that transit may offer relative to other modes, the productivity 

gains that may accompany enhanced labor market access and potential business attraction opportunities 

associated with transit. Moreover, Return on Investment from the perspective of MAPA must align with 

the ways in which regional stakeholders, including key sectors of the economy, experience the value of 

transit. 

From discussions with MAPA staff, the following represent a refined understanding of MAPA’s desired 

outcomes from this project: 

 Quantify the ROI of Proposed Transit Plans: The study will examine return on investment 
expected from built-out regional transit plans proposed in recent initiatives, including the 
Metropolitan Transportation Improvement Study (MTIS), the "Close the Gap" initiative, and the 
Regional Transit Vision, among others. 

 Engage Stakeholders in Defining and Understanding the Value of Transit: The study will engage 
stakeholders in defining aspects and measures of the value of transit services. This will include 
engagement with the project steering committee as well as targeted focus groups/interviews with 
representatives of key industry sectors affected by transit. 

 Provide Defensible Technical Results through Validated and Traceable Methods: The study will 
use methods that reflect best practices in national economic analysis and the priorities and values 
expressed by stakeholders. Analyses will be clearly traceable from the characteristics of transit 
and development scenarios, to performance measures that characterize those scenarios in terms 
of user experience and costs, to resulting ROI measures reflecting how transportation 
performance affects society and the economy more broadly. The study will build on data from 
modelling and transit survey activities already completed or currently underway in the region. 

 Support Ongoing Investment Conversations: The study will support ongoing conversations 
regarding the appropriate level, nature, and timing of investment in transit in the region. This 
means clearly communicating outcomes in concise, accurate, and relatable terms, and 
empowering stakeholders to become part of the conversation both at MAPA and more broadly. 
The study results will reflect a shared understanding of how transit can support regional goals of 
economic development, and will make quantitative results “come alive” with insights from the 
stakeholder engagement process. 

To succeed, this study must balance (1) data analysis and impact accounting, laid out in a clear and 

understandable way, (2) interview and case study analysis, set to create interest and credibility by telling 

the story behind the analysis numbers, and (3) reporting and communications of the findings, presented 

in a way that is seen as relevant to the target audiences of the public, business community, decision-

makers and planners. 



 

Refined Scope of Services 2 

TECHNICAL APPROACH 

Task 1: Project Management & Administration 

Task Objectives 

The objective of Task 1 is to ensure a complete understanding on the part of MAPA staff of both the 

process and substance of the study from beginning to end, and to ensure consultant responsiveness to 

emerging issues or needs as they occur. 

Task Elements 

Kickoff Meeting 
EDR Group proposes a kickoff meeting with attendance by key MAPA staff, Chandler Duncan (the PM), 

Jeff Ray of JEO, and additional key staff from the project team as appropriate. The objectives of this 

meeting will be to: (1) review the scope of services and make adjustments desired by MAPA at the outset 

of the project, (2) discuss key steps, milestones, and schedule, (3) define communications and data and 

file management protocol for the project (including the establishment of file sharing systems), (3) discuss 

potential case studies and interviewees/focus group participants, and (4) review available data and draft 

data request (Task 3A), including scenarios from MAPA’s Transit Demand Model and the newest transit 

onboard survey (expected data availability by November). 

Ongoing Communication and Project Management 
EDR Group proposes that the respective MAPA and HRT Project Managers hold a scheduled monthly 

video/conference call. These electronic meetings may be expanded as necessary to include other staff of 

both MAPA and EDR Group. The meetings will be used to track progress on the critical path throughout 

the project, anticipating and preventing challenges wherever possible before they occur. EDR group will 

provide timely invoices and progress reports consistent with MAPA’s preferred contracting procedures.  

The Officer in Charge, Glen Weisbrod, will personally oversee the QA/QC process for all deliverables and 

commit the full resources of EDR Group to achieving project objectives. Staff from JEO will also be 

available to address emerging needs from their Omaha Offices, allowing us the ability to respond to 

MAPA’s needs quickly and efficiently. 

Task Deliverables 

 Kickoff meeting and materials, with one-page summary of key decisions/outcomes 

 Monthly progress reports 

 Agendas and power-point presentations as needed for monthly project management meetings 

 Ad-hoc (one page or less) progress reports or status documents as may be requested by MAPA 
regarding specific issues that may emerge 

Task 2: Stakeholder Outreach and Input 
The stakeholder outreach and input for the ROI Study will shape how the transit return on investment is 

both scoped and quantified for MAPA’s future planning.  This task is based on the understanding that the 

return on investment for transit depends largely on to whom the return in expected to accrue, over what 
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time period, and how much value is placed on different types of return.  Considerations ranging from 

workforce accessibility to community quality of life and the size of the tax base all must be both 

understood in the ROI development and communicated as integral to MAPA’s use of ROI metrics in transit 

investment decisions.  For these reasons, the Stakeholder Outreach and Input is comprised of three sub-

tasks: 

 Stakeholder Interviews 

 Case Studies 

 Stakeholder Committee Support 

 Community Advocacy 
 

Task 2A:   Stakeholder Interviews 
At the outset of the stakeholder process, JEO will conduct a brief series of scanning interviews to inform 

the focus and extent of subsequent case studies and ROI calculations.  To initiate this process, JEO will 

work with MAPA to identify an appropriate target list of first round interviews, develop interview guides 

(based on target industries) and identify the objective of the interviews (e.g., general information 

gathering, diversification and enrichment of data gathered). We are proposing a program up to 20 

interviews, exclusive of those needed for case studies (although there may be some overlap). We will also 

request that MAPA send a letter/email to selected interview targets introducing the EDR Group team and 

explaining the nature of our research to facilitate scheduling appointments with appropriate individuals.  

JEO can draft the introduction if desired. Interviews may be conducted face-to-face or by phone, with the 

determination made based on the availability of the interviewee, the importance to MAPA to meet with 

certain key stakeholders in person, and budget considerations. 

Task Objectives 

The objectives of the stakeholder interviews will be:  

1) Gain a high-level understanding of those areas of the Omaha regional economy (both 
geographically and in terms of industry sectors and clusters) where transit ROI is most likely 
to be experienced. 

2) Establish the strategic role of transit in firm-level workforce strategies, consumer markets and 
business location, creation or expansion decisions;  

3) Identify the degree to which transit services play a role in the formation and success of local 
development strategies for key nodes of activity in the MAPA region; and  

4) Provide practical and descriptive detail about local market dynamics and business conditions 
for appropriately interpreting models and other data sources addressing the role of transit in 
the regional economy.  

5) Gain insight from stakeholders on existing perceptions about transit priorities within the 
MAPA region. 

Task Elements 

Task 1A Pre-Planning: The EDR Group team will work with MAPA to identify an appropriate target 
list of interviewees and develop interview guides as described in Section C.3 of this proposal.  
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Task 1B: Conduct of Interviews: JEO will conduct up to 20 interviews as described in Section C.3 of 
this proposal.  

Task 1C: Summary of Interviews: JEO will provide written summaries of all interviews. These will be 
in the form of synopses paraphrasing topics covered and answers given, but will not be as detailed 
as formal transcripts. These summaries will be provided among the appendixes to the final report in 
Task 4.  

Task Deliverables 

Task 1 will have the following deliverables:  

 EDR Group team will provide a copy of the interview guide(s) for MAPA staff review if desired.  

 EDR Group will provide a summary of findings from all interviews, as well as a list of people 
and organizations included in interviews as a stand-alone appendix, and will reference this 
information in the final report.  

 

Task 2B:  Case Studies 
Case studies will rigorously engage those sectors in the regional economy where initial interviews have 

suggested the return on transit investment is most likely to be experienced, and may be most sensitive to 

transit performance and investment in the long-term.  Case studies will include site visits and interviews 

(which may include group interviews and round-table discussions at times) with individuals at local 

economic development and planning agencies further explore the economic and return on investment 

implications concepts in the Heartland 2050 plan and understand how transit fits into the region’s 

development goals, as well as interviews with individual businesses or institutions.  

Interviewees will be asked to identify how transit supports their organization (or area, for case studies 

focused on a place), including the number of employees who take transit to work, the types of jobs these 

employees hold, whether or not customers use transit to access the business, and if transit has affected 

business location or expansion decisions. How transit relates to business costs, productivity and 

competitiveness will be central to each case.  Cases will also address issues that might limit the 

development potential of transit utilization, such as limited weekend service, long commute times due to 

routing and prohibitive fare costs. The case studies may also include a windshield survey of locations 

pertinent to the selected cases, in conjunction with a planned trip to the area. We will work with MAPA 

and local economic development and planning professionals to select the best options for case studies. 

We propose a minimum of 2 case studies but have also included a price for conducting up to 6 case studies. 

Task Objectives 

The objective of the case study task is twofold, including:  (1) provide practical and transparent examples 

of ‘real world’ situations illustrating how the economic impacts of transit are experienced in the local 

economy and (2) identify practical economic sectors, occupations and development indicators where the 

return on investment in transit can reasonably be expected to both occur and be readily observed in the 

regional economy. 
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Task Elements 

Identification of Case Study Subjects:  

The EDR Group team will propose a list of candidate case studies to MAPA. The case study candidates may 

be developed in consultation with local economic development and planning organizations (or in some 

cases major employers recommended by development organizations). Candidates will be corridors, sites 

or sub-areas (such as neighborhoods or districts) that illustrate particular ways in which the regional 

economy depends on transit at present, as well as any anticipated changes in the role of transit from 

regional economic shifts or specific investment scenarios. The list provided to MAPA will include: (1) the 

name and description of the case study area, (2) why it might make a good case study and (3) key issues 

that might be illustrated or better understood through the case study. It is expected that MAPA will review 

the list of possible case studies to assist the EDRG team in settling on the two-to-six studies to be 

conducted, and that MAPA may also help the EDRG team in outreach to local business and economic 

development groups to identify potential candidates in assembling the initial list.  

Conduct and Mining of Case Studies:  
The EDR Group team will conduct online research, and interviews with key individuals at and relating to 

the target case study areas to complete at least two original case studies in the Hampton Roads area. In 

addition to original case studies, the EDR Group team will review its existing body of case literature to 

identify other relevant case examples from elsewhere in the country that could add further understanding 

of the same types of transit economic dynamics that interviews and data suggest may be facing the MAPA 

area in the long-term.  

Task Deliverables 

The EDR Group team will provide written summaries of all case studies conducted or consulted in this 

task. These will be in the form of synopses paraphrasing topics covered and key observations as they 

relate to transit economics in the MAPA area. These summaries will be provided among the appendixes 

to the final report in Task 4.  

At the culmination of the case studies, the EDR Group team will provide a case study memorandum, which 

will contain: (1) a summary of each case, (2) the key takeaways from the case, as relates to the overall 

economic impacts found in the larger study, (3) a list of source data and other information supporting 

each case (this memorandum will be provided as a stand-alone appendix, which may be summarized in 

part as well as referenced in the final report of the larger study), and (4) an overview summarizing findings. 

We will also review case study progress during our proposed monthly video/conference meetings. 

Task 2C:  Stakeholder Committee Support 
JEO will work with MAPA to identify an appropriate target list of stakeholder participants to serve on the 

transit economic impact review committee. Up to four committee meetings will be held and each meeting 

will have a specific purpose for educating committee members and gaining their input with developing 

priorities for the economic impact analysis.  A variety of facilitation techniques will be used including 

Appreciative Inquiry, World Café, Nominal Group Technique, social media and a possible site visit or field 

trip.  Each meeting will also incorporate the fish bowl technique that provides open exposure of the 

committee’s deliberative process through traditional news media coverage, social media and observation 
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by interested parties.  The stakeholder committee process will enable the project team to determine 

appropriate messages and methods for informing the larger community about its transit benefits and 

opportunities associated with the findings of the economic impact analysis.  Combined, the stakeholder 

committee deliberative process will drive community consensus around transit priorities and goals. 

Task Objectives 

The objectives of the stakeholder committee will be:  

1) Establish the strategic role of transit in firm-level workforce strategies, consumer markets and 
business location, creation or expansion decisions;  

2) Identify the degree to which transit services play a role in the formation and success of local 
development strategies for key nodes of activity in the MAPA region; and  

3) Provide practical and descriptive detail about local market dynamics and business conditions 
for appropriately interpreting models and other data sources addressing the role of transit in 
the regional economy. 

 

Task Elements 

Pre-Planning: The EDR Group team will work with MAPA to identify an appropriate target list of 

stakeholder committee participants, many of whom, may be drawn from the stakeholder interviewee list. 

Stakeholder Meetings: JEO will conduct up to 4 stakeholder committee meetings to focus on transit 

benefits, challenges and prioritizing transit opportunities and community outreach education needs.  

Leverage Public Awareness from Committee Process:  The EDR Group team will ensure that the 

stakeholder committee deliberative process has high visibility through traditional and social media venues 

for the entire MAPA area. 

Task Deliverables 

Task 3 will have the following deliverables:  

 The EDR Group team will provide meeting minutes for each session.  

 The EDR Group will provide a summary of stakeholder committee findings and recommendations 
from all meetings as a stand-alone appendix, and will reference this information in the final report. 
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Task 2D:  Community Advocacy 
All of the previous stakeholder process steps will be used to help build a cadre of community advocates 
for transit priorities and funding.  Public information materials will be developed and used through 
traditional and social media venues, as well other community outreach forums to help the community 
understand and support the “why now” proposition to meeting future transit needs.  Community 
outreach forums can include open house public meetings, a speakers bureau and scheduling for 
participation with broadcast public affairs programming and print editorial boards. 

Task Objectives 

The objectives of community advocacy will be:  

1) Develop a vocal and high visibility cadre of private and public stakeholders for transit 
priorities. 

2) Educate and inform the general public and policy makers of the benefits of transit 
opportunities.  

3) Pre-dispose the public toward supporting necessary transit investment priorities to achieve 
desire economic benefits. 

Task Elements 

Pre-Planning: The EDR Group team will work with MAPA to identify an appropriate target list of 

stakeholder committee participants, many of whom, may be drawn from the stakeholder interviewee list. 

Stakeholder Meetings: JEO will conduct up to 4 stakeholder committee meetings to focus on transit 

benefits, challenges and prioritizing transit opportunities and community outreach education needs.  

Leverage Public Awareness from Committee Process:  The EDR Group team will ensure that the 

stakeholder committee deliberative process has high visibility through traditional and social media venues 

for the entire MAPA area. 

Task Deliverables 

Task 3 will have the following deliverables:  

 The EDR Group team will provide meeting minutes for each session.  

 The EDR Group will provide a summary of stakeholder committee findings and recommendations 
from all meetings as a stand-alone appendix, and will reference this information in the final report. 

 

Task 3: Data Gathering & Research 

Task Objectives 

The objectives of Task 3 are to (1) identify and collect necessary data inputs to describe current and 

anticipated transportation and economic conditions within the region, (2) analyze available data to 

characterize the current role of transit in the MAPA region, as well as expected outcomes of proposed 
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transit expansion scenarios, (3) employ appropriate economic analysis tools to model the benefits and 

impacts of changing transportation performance characteristics on society and the economy, and (4) 

analyze and interpret modeling results within the context of findings from Task 2, including develop and 

implementation of an ROI formulation that reflects stakeholder priorities. 

Task Elements 

Data Collection 
Prior to the kickoff meeting, EDR Group will develop a data request memo. The data requested will be for 

previously developed data, studies and information. Key data elements requested are expected to 

include: 

1) Historic ridership statistics, by route and year 
2) GIS files: Transit routes and stops 
3) Raw data and summary reports of any ridership or transit user surveys in the last ten years.  
4) Completed regional plans including the Regional Transit Vision, Central Omaha Alternatives 

Analysis/ Bus Rapid Transit (BRT), Omaha Streetcar studies, the City of Omaha Master Plan, 
Council Bluffs West Broadway Plan, Close the Gap White Paper, and the Metropolitan Travel 
Improvement Study (MTIS). 

5) Documentation and analyses of transportation and land use forecasts that have been developed 
through MTIS and Heartland 2050. 

6) Outputs of MAPA’s Transit Demand Model, i.e.: 
a. Base and Future year trip tables (by period, mode and purpose)  
b. Base and Future year loaded networks (ideally as shapefiles)  
c. Base and Future year TAZ boundary file (ideally as a shapefile)  
d. Base and Future year TAZ socio-economic data (ideally in MS Excel, but other formats 

supported)  
e. Ideally items a-d above for both a “no-build” or constrained investment future as well as 

modeled transit expansion and alternative land use scenarios 

Data Analysis 
EDR Group, assisted by JEO, will analyze collected data and studies to characterize the current role of 

transit in the MAPA region and economy, as well as expected transportation performance outcomes of 

proposed transit expansion scenarios. This data analysis will be organized to address the following 

elements: 

 The Role of Transit in Omaha’s Current Economy - Modal Efficiencies and Competitiveness:  
Using data currenty available to MAPA, EDR Group will develop a series of measures to quantify 
and illustrate the current role of transit in Omaha’s regional economy.  This assessment will 
consider (1) the stimulus effects of capital and operating outlays made in the transit sector on the 
region’s econmy (2) the consumer and labor markets currently enabled by transit and their overall 
contribution to the regional economy and its respective sectors, (3) the relative efficiency of 
transit in relation to other modal alternatives given the current spatial and economic pattern of 
development in the Omaha region, (4) the workforce productivity supported by current access to 
transit by workers and businesses in the region and (5) the role transit plays in community quality 
of life, workforce retention, neighborhood and business location values. 
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This assessment of the role of transit will demonstrate metrics and sources for transit benefit, 
economic impact and return for the regional economy as a whole, and will be interpreted within 
the context of the case studies described in Task 2.  The assessment will be delivered to MAPA in 
such a way that is appropriate for informing the stakeholder committee regarding the methods 
and findings of the study as well as the community advocacy activities envisioned in Task 2. 
 
 

 Implications of Future Land Development: The assessment of the role of transit in Omaha’s 
current economy will serve as both a baseline and a structure for assessing the role of transit may 
interact with future land development, transportation and land costs, market preferences and 
supportive public infrasturcutre envisioned by Heartland 2050, regional and local comprehensive 
planning efforts and development strategies.  It is expected that specific areas of public benefit, 
wider economic impact and fiscal return will be sensitive to factors such as anticpated levels of 
traffic congestion, build-out density, transit and non-transit infrastructure availability, shifts in the 
regional economic base, underlying macro-economic changes and the emergence of disruptive 
technologies (such as the sharing economy, autonomous/connected vehicles and other changes).  
EDR Group anticipates developing an economic profile for the role of transit consistent with the 
vision of Heartland 2050, and a series of incremental phases and options by which market 
conditions, infrastructure investment and supportive policies may lead to the envisioned future.  
This phased approach will enable the EDR Group team to identify specific measures and dirvers 
of ROI to inform MAPA regarding (1) when and why different levels of transit investment may be 
warrented at particular periods, (2) ways of validating the need and economic case for future 
transit outlays and (3) where and how to anticpate and observe practical economic returns for 
transit in the regional economy.  The result will be a phased ROI-based “roadmap” of transit 
development conditions for the Omaha region in the long-term. 
 
This roadmap will consider metrics and sources for transit benefit, economic impact and return 
for the regional economy as a whole, and will be interpreted within the context of the goals and 
economic outlook of stakeholders as identified in the case studies described in Task 2.  The 
roadmap will be delivered to MAPA in such a way that is appropriate for informing the stakeholder 
committee regarding the methods and findings of the study as well as the community advocacy 
activities envisioned in Task 2. 
 

 Technical Workshop, Transit ROI Toolkit and Capacity Building Plan: In addition to the roadmap 
described above, EDR Group will develop a Transit ROI “toolkit” to enable MAPA to apply the ROI 
standards and measures identified in the study to new transit investment scenarios and proposals 
which may arise over time.  At the most basic level, this may be as simple as a check-list of 
conditions likely to create particular ares of economic and fiscal return for particular types of 
transit investments, or this may be more intricate as to include interactive MS Excel worksheets 
deriving metrics from transportation model results or other planning methods as deemed 
appropriate by MAPA staff and consistent with the areas of economic return identified in the 
stakeholder process described in Task 2.  EDR Group will also provide an online workshop for 
MAPA staff to demonstrate the use of the TREDIS economic model used in the calculations of 
transit ROI – both as a means of informing MAPA about the basis of the elements in the ROI 
roadmap as well as a training in concepts for assessing ROI in the future.  Based on this workshop, 
EDR Group and MAPA will agree as to the appropriate level of intricacy for its’ leave-behind tools 
as well as a phased plan for MAPA’s ongoing capacity to evaluate transit proposals through each 
phase of regional development identified in the roadmap. 
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Task Deliverables 

 Data Request Memo – to be reviewed at the kickoff meeting giving clear specifications of the type, 
format and sources of data requested, and amended list within one week of the meeting, if 
necessary. 

 Technical Memo 1 & Review Web-Meeting w/MAPA– Omaha’s existing transportation markets 
and mobility 

 Technical Memo 2 & Review Web-Meeting w/MAPA - Economic modeling results and transit ROI 
roadmap for future transit investment 

 Technical Workshop, Technical Memo 3 & Review Web-Meeting w/MAPA – ROI Toolkit and 
Capacity Building Plan  

 Steering Committee Meeting – Economic ROI formulation and alignment with regional priorities 

Task 4: Final Report & Documentation 

Task Objectives 

The objective of Task 4 will be to provide a relevant, accessible and useful report for MAPA to use 
in: (1) providing public information for stakeholders seeking to understand the value of current and 
potential future transit for the regional economy, (2) explaining to decision makers the rationale for 
ongoing transit investment in terms of actual return on investment and (3) providing a basis for 
MAPA to use the findings and approach in this study in future studies for making decisions about 
appropriate investments in the transit system that will most support economic performance. 

Task Elements 

Write-Up Report 
The final report will be a brief and succinct summary of how MAPA understands the ROI of its transit 

investments and key findings related to the timing, extent and nature of transit investment as the region 

grows. The report will present the ROI for planned transit expansion, with discussion of variation across 

scenarios and different paces of build out. The report will identify the role of key drivers of the ROI such 

as transportation performance and accessibility outcomes. The report will have a summary portfolio of 

both monetized performance benefits (such as reduced travel time, vehicle operating savings, reliability, 

emissions, safety savings) and wider considerations (such as jobs, income and business sales) addressed 

by the ROI. 

The report will include summaries of the baseline findings from Task 3 regarding the evolving role of 

transit in supporting the regional economy. This will provide an introductory framing for the context in 

which transit investment may be pursued and the current and emerging segments of the economy that 

future transit investments can serve. The report will also include the specific case studies organized 

around key industry sectors investigated through the Task 2 focus groups. These will be used to further 

illustrate and substantiate the analytic findings. 

The report will make use of maps, charts, tables, and graphics to make the findings easily accessible to a 

variety of audiences. The report will provide an overview of the methodology, data sources, and 

assumptions. Further details of each task’s findings, approach, and underlying data sources, assumptions, 

and caveats will be provided in a technical appendix. EDR Group will also provide a data catalogue of all 
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data used in the study and give MAPA all non-proprietary data sets, worksheets or intermediate 

calculations where available. 

A technical appendix will document all sources, methods and data used, which will become the property 

of MAPA upon completion of the project (with the exception of proprietary softwares or licenses), as well 

as instructions for use of leave-behind tools and capacity building recommendations from Task 3. 

The draft report and associated graphic presentation will be provided to MAPA for review and comment. 

Based on MAPA input, the team will make the second draft report available to the steering committee at 

least one week prior to a scheduled presentation and question and answer session. The team will then 

finalize the report based on comments from MAPA and clarifications deemed necessary to address 

steering committee questions. 

After finalization of the report, EDR Group together with JEO will meet with MAPA to offer a strategy for 

communicating the findings to key stakeholder. 

Task Deliverables 

 1st and 2nd draft report 

 Presentation to steering committee 

 Final report 

 Technical appendices 

 Data catalogue and non-proprietary data 

 Dissemination strategy for communicating findings to key stakeholders 



City of Omaha 2018 Budget

Salaries 6 Months

% 

Allocated

 Grant 

Budget 

Project Coordinator 37,317.93  15% 5,590.00    

Community Engagement Coordinator 26,549.29  11% 2,920.00    

Intern 7,500.00    19% 1,430.00    

9,940.00    

Payroll Additive at federally approved rate (Est 53.06%) 5,270.00    

Total Personnel Costs 15,210.00  

Indirect Cost Allocation at federally approved rate (Est. 31.52%) 4,790.00    

Total Budget 20,000.00  
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City of Omaha  

2018 Community Services Application  

Program Period: January 1 – December 31, 2018 

 

Overview 

 
Community Services applications are to be submitted electronically to Gail Braun, Grant 

Administrator, email address: gbraun@cityofomaha.org and Phil Ruhe, Grant Assistant, email 

address: phil.ruhe@cityofomaha.org. 

   

Community Services funding is awarded for one (1) year; January 1 – December 31, 2018.   

 

Applications should target and impact one (1) of the Mayor’s five (5) Strategic Priorities: 

Enhance public safety and the perception of safety; Optimize delivery of city services; Maximize 

development in disadvantaged areas; Enhance and expand job and business growth; and Build 

trust through managed communication. 

 

The application narrative should not exceed three (3) pages, excluding the Budget/Budget 

Narrative.  Program Description narrative must be 12-point font, Times New Roman. 

 

The Budget must be detailed to include computation for each itemized cost.  The Budget 

Narrative should thoroughly and clearly describe every expense listed in the detail Budget. 

 

Agencies/Organizations receiving Community Services funding will be required to complete 

background checks on personnel directly and indirectly responsible for program services.   

Agencies are expected to keep a copy of the background check on file for the duration of the 

program. 

 

For assistance with application requirements, contact Gail Braun, gbraun@cityofomaha.org, 

402-444-5286; Phil Ruhe, phil.ruhe@cityofomaha.org, 402-444-5546; or Caroline Gillan  

caroline.gillan@cityofomaha.org, 402-444-5211. 

 

 

 

 

 

 

 

 

 

 

 

mailto:gbraun@cityofomaha.org
mailto:phil.ruhe@cityofomaha.org
mailto:gbraun@cityofomaha.org
mailto:phil.ruhe@cityofomaha.org
mailto:caroline.gillan@cityofomaha.org
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City of Omaha  

2018 Community Services Application  

Program Period: January 1 – December 31, 2018 
 

 

 

 

Agency Information 
 

Agency Name: Omaha/Council Bluffs Metropolitan Area Planning Agency 

Primary Contact Person: Karna Loewenstein   Heartland 2050 Project Coordinator 

Address: 2222 Cuming St 

City: Omaha State: NE Zip: 68102 

Email: kloewenstein@mapacog.org 

Phone: 402-444-6866 Ext 225 

 

 

Program Information 
 

Program Title: Heartland 2050/Close the Gap 

Strategic Priority 

Addressed: 

Maximize development in disadvantage areas/ enhance and 

expand job and business growth 

Amount Requested: $20,000 

Brief Description of the 

Program: 

Heartland 2050 (H2050) is a regional planning effort that 

includes the Greater Omaha Metropolitan Statistical Area. It is 

focused on working together as a region to create vibrant, 

quality growth with opportunities for all. 

How long has the Program 

been in existence:  

Heartland 2050 was designated a HUD Sustainable 

Communities Grantee in 2011. The regional vision was 

completed in November 2014 and the project has been in the 

implementation phase since that time. 
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Program Description 
 

1. Clearly and concisely describe the overall need for the program, the strategic priority 

that will be addressed, and how the program will contribute to the City’s efforts and 

strategic priorities.    

Heartland 2050 (H2050) is an unprecedented effort to develop a long-term vision for the future 

of the greater Omaha-Council Bluffs metropolitan area that is based on the core values of area 

residents to improve quality of life. This vision serves to provide community leaders with a long-

term strategy to maximize public investments, promote economic competitiveness and 

social/economic equity, and facilitate regional cooperation toward shared goals.  The population 

in the eight-county H2050 region is expected to grow by 350,000 residents to approximately 1.25 

million in total population by 2050. Thus, proactive planning to manage future growth 

efficiently, and do it in a way which reflects the values and priorities of the people who live in 

our region, will be essential for a prosperous region. The regional vision emphasizes the need to 

proactively prepare for demographic trends, including an increasingly aged and diverse 

population.  Therefore, H2050 complements the strategic priorities of the City to maximize 

development in disadvantaged areas and to enhance and expand job and business growth.  

During the visioning process from 2013 to 2014, a plan was developed around six key areas for 

action. In 2016, Implementation Committees for each area refined the vision by developing 

strategies and action steps. The Heartland 2050 Action Plan was approved by the Executive 

Committee and the MAPA Council of Officials and finalized in October 2016  

As the Implementation Committees embraced the work of finalizing the Action Plan for the 

Vision, one common thread consistently surfaced in every topic area: accessibility. As a 

predominantly automobile-centric area, accessibility to health care, education, training, and 

employment is challenging to those without a car. This contributes to equity disparities within 

the region. According to the analysis in the Regional Equitable Growth Profile conducted for our 

region in 2012, if there were no racial disparities in income, the region’s GDP would have 

realized an additional $3.9 billion in 2012. Providing enhanced transportation choices is a key 

factor to address these disparities as noted in a section on transportation in Omaha form the 2016 

report prepared for Governor Ricketts and the Nebraska Department of Economic Development, 

Nebraska’s Next Economy:   

 

The lack of an adequate system of public transport limits access to the workplace for 

these [new population] groups, even as employers in the same city face constant 

workforce shortages. Omaha’s leaders understand the transportation challenge, and there 

is a vigorous debate about possible solutions, including the value of light rail or bus rapid 

transit. (50) 

 

A coordinated effort to expand transportation choices and promote walkable development will 

yield transformational impacts on the region. As a result of the consensus from the 

Implementation Committees, the Heartland 2050 Executive Committee prioritized these issues in 

July 2016 and noted that it was an area where MAPA’s leadership would be beneficial and 

fitting.  Efforts were focused on developing professional messaging around this initiative, which 

resulted in the “Close the Gap” branding that was launched at the Summer Summit in August 
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2016.  This was accompanied by a concept to expand transit regionally with premium service 

along key corridors connecting all parts of Omaha as well as surrounding communities. 

This Plan focuses particularly on linking educational institutions as well as connecting areas of 

concentrated poverty to employment centers in the metro area, benefiting the region’s economy. 

Universities and community colleges serve as natural magnets for transit because of high transit 

ridership among students as well as the keen interest among younger people to live in compact, 

walkable communities where transit service can be provided more efficiently. 

The regional H2050 effort is being closely coordinated with City of Omaha staff members to 

ensure that plans and projects are in sync.  Steven Jensen works as a consultant for H2050, 

serving as a critical liaison with the City of Omaha.  Cassie Paben serves as Omaha’s delegate to 

the Executive Committee.  Derek Miller is the work group leader for the Nodes and Corridors 

work group that is connecting Omaha’s work with the regional plan.  The City of Omaha is a 

recipient of the first round of mini-grants to conduct a walkability study along the 13th Street 

Corridor between Downtown and Interstate 80.  MAPA intends to continue partnership with the 

City’s Public Works and Planning departments on fiscal analysis of transportation options.   

2. Summarize the target audience that will benefit from the program.  What age level will 

the program serve?  How many individuals will the program serve? 

 

During 2018 we will continue work to advance the H2050 vision in the following areas: 

 

• Coordination of a Transportation Task Force - a comprehensive and coordinated 

approach to transportation issues within the region. (benefit to all residents in the region)  
• Providing staff support to the Core Team for the Regional Smart Cities Lab effort. 

(benefit to all residents in the region) 
• Executing the second cycle of H2050 Mini Grants - allocating funds to projects that align 

with the Vision. (benefit to grant recipients and residents in the project area) 
• Coordination of the 2018 Site Visit  (a team of 24 is expected to attend and will return 

with best practices) 
• Host Semi-annual H2050 Summit and Semi-annual Speaker Series - educating and 

engaging stakeholder while highlighting best practices.   (projected Summit attendance is 

600, Speaker Series is 200) 
• Continue to support the work of the Vision through the Implementation Committees, 

ongoing projects, and work groups. (Committee and work group stakeholders are 

estimated at 125 plus. The results of their efforts can impact residents throughout the 

region) 
 

 

Analysis of an expanded regional transit system that includes streetcar and BRT service as 

proposed in the Close the Gap Plan would increase daily transit ridership from 15,000 trips per 

day currently to 62,000 trips per day in 2040.  If the streetcar were extended along West Center 

Road to 144th Street in West Omaha, total transit ridership is estimated at 90,000 trips per day.  

This would not only provide a valuable quality of life benefit for riders, but would have 

significant reductions in congestion and wear and tear on the roads for residents driving 

automobiles. 
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3. Clearly describe the goal, objective, and activities with measurable performance 

outcomes for the program. 

 

MAPA asks for the support of the City of Omaha to continue Heartland 2050 activities to 

promote, support and facilitate a world-class transportation system and more walkable, livable 

communities and neighborhoods.  MAPA staff members serve as the backbone for this effort 

through staff support to orchestrate the work groups and partners in concert.  

Key activities planned for 2018 include a Transportation Taskforce, providing staff support to 

the core team in the Smart Cities Lab effort, a Transit Return-on-Investment Assessment, a 2018 

Learning Site Visit and continued work on programs, events and demonstration projects.  

 

FIRST QUARTER 

Winter Summit 

Executive Committee Meeting 

Support Transportation Task Force (launched Fall 2017) 

Support Transit ROI Assessment (launched Fall 2017) 

Support the Work of the Implementation Committee Work Groups 

13th Street Walkability Study and other 2017-18 Heartland 2050 Mini-Grants Under-Way 

Smart Cities Lab Activities 

SECOND QUARTER 

Speaker Series 

Executive Committee Meeting 

Support Transportation Task Force 

Support Transit ROI Assessment 

Support the Work of the Implementation Committee Work Groups 

Continue Work on 2017-18 Heartland 2050 Mini-Grants 

New 2018-19 Heartland 2050 Mini Grants Awarded 

Smart Cities Lab Activies 

THIRD QUARTER 

Summer Summit 

2018 Site Visit to Selected Location 

Executive Committee Meeting 

Support Transportation Task Force 

Complete Transit ROI Assessment  

Support the Work of the Implementation Committee Work Groups 

Continue Work on 2017-18 Heartland 2050 Mini Grants 

Launch 2018-19 Heartland 2050 Mini Grants 

Smart Cities Lab Activities 

FOURTH QUARTER 

Speaker Series 

Executive Committee Meeting 

Complete Transportation Task Force 

Support the Work of the Implementation Committee Work Groups      

Complete 2017-18 Heartland 2050 Mini Grants 

Begin 2018-19 Heartland 2050 Mini Grants 

Smart Cities Lab Activities 
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Program Goal:   

The development of a regional, comprehensive transportation system for the 

Omaha/Council Bluffs Metro Area 

 

Program Objectives and Measureable Outcomes 

Objective: 1 Provide Staff Support to the Smart Cities Lab 

Program 

Activities 

A steering committee will be developed comprised of community 

leaders to oversee the Smart Cities Lab (SCL) effort.  A core team with 

staff from MAPA/H2050, Cities of Omaha, and Council Bluffs, and the 

Greater Omaha Area Chamber will provide support for the steering 

committee and the SCL consultant assessment activities. 

Program 

Outcomes 

SCL Steering Committee established  

Assessment activities conducted per guidelines of consultants 

Assessment analysis and strategies developed 

 

 

 

 

Program Objectives and Measureable Outcomes 

Objective: 2 Transit Analysis ROI Assessment is completed. 

Program 

Activities 

Conduct an analysis on the comprehensive costs and benefits for 

expanding transit service in the metro area.  A consultant will be 

selected to lead the study. 

Program 

Outcomes 

A report to illustrate the economic impact of expanded transit service 

in the city of Omaha and surrounding communities.  It will assess 

opportunities and paths forward to implement recommendations with 

significant input from local public, private and philanthropic sector 

leaders and stakeholders. 

 

Program Objectives and Measureable Outcomes 

Objective: 3 Heartland 2050 Programs, Events and Demonstration Projects. 

Program 

Activities 

Host H2050 Summits in Quarters 1 and 3 

Host H2050 Speaker Series in Quarters 2 and 4 

Coordinate Close the Gap Learning Site Visit Quarter 3   

Support and Coordinate Efforts of Work Groups  QTRS -1,2,3,4                           

 

                      Program 

Outcomes 

Successful Summits and Speaker Series are conducted. A successful 

Learning Site Visit is conducted. Progress of Work Groups results in 

tangible projects. 
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Budget/Budget Narrative 
 

Provide a budget with computation for each expenditure line item and a detailed budget narrative 

with justification of the program expense under each category.  If your agency/organization is 

providing match, please indicate the match in the budget narrative only. 

 

PERSONNEL 

Name/Position Computation Cost  

Karna Loewenstein/Project 

Coordinator 

Annual 37,317.93             15% $        5,590.00 

Jeff Spiehs Community Relations 

Mgr. 

Annual 26,549.29             11% $       2,920.00 

Madison Woodrum H2050 Intern Annual   7,000.00             19% $       1,430.00 

   

 Personnel Total: $      9,940.00 

        

 

Personnel Budget Narrative: 

  

MAPA is the backbone of the Heartland 2050 Vision. The backbone is responsible for the 

following activities: 

• Managing the Implementation Process 

• Providing Staff and Organizational Support 

• Promoting, Supporting, and or Facilitating Projects Aligned with H2050 

• Handling Correspondence, Notifications, and Stakeholders Lists 

• Acting as a Liaison to Local government and Agencies and the MAPA Board 

• Monitoring Progress on Strategies, Actions, and Performance Metrics 

• Hosting Semi-Annual Summits and Speaker Series 

• Coordinating a Learning Site Visit 

• Preparing Annual Implementation Reports. 

 

100 % of the Project Coordinator’s time is dedicated to H2050 effort  

90% of the Community Relations Manager’s time is dedicated to H2050 effort.  

100% of the H2050 Intern’s time is dedicated to H2050 effort.  

 

FRINGE BENEFITS  

Name/Position  Computation Cost 

Karna Loewenstein  

Project Coordinator 

Jeff Spiehs  

Community Relations Manager 

Madison Woodrum  

H2050 Intern 

 (Est 53.06 % of 9,940.00) $   5,270.00 

  $ 

  $ 

  $ 

Fringe Benefits Total: $    5,270.00 
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Fringe Benefits Budget Narrative: 

Payroll Additive at federally approved rate. 

 

EQUIPMENT   

Item  Computation Cost 

  $ 

  $ 

  $ 

  $ 

Equipment Total: $ 

 

Equipment Budget Narrative: 

Budget/Budget Narrative 

SUPPLIES 

Item  Computation Cost 

  $ 

  $ 

  $ 

  $ 

  $ 

  Supplies Total: $ 

 

Supplies Budget Narrative: 

 

OTHER COSTS 

Description Computation Cost 

Payroll Additive/Fringe Benefits plus 

Personnel Costs   

 9,940.00 + 5,270.00 = 15,210.00  

(Est. 31.52%) 

$      4,790.00 

  $ 

  $ 

  $ 

  $ 

Other Costs Total: $      4,790.00 

 

Other Costs Budget Narrative:  

Indirect Cost allocation at federally approved rate. 
 

 

          

Total Budget:$ 1,413,065 

 

          Total Amount of Request: $     20,000 

 

                 Match Amount: $    20,000  
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Sustainability 
 

Funding is limited to one (1) year and the renewal of funding is not guaranteed.  What is 

the agency’s sustainability plan to continue the program? 

  

 

Funding for this project comes from multiple sources including Peter Kiewit Foundation, Iowa 

West Foundation, Sherwood Foundation, MAPA member contributions, and federal funding. 

Because of some funding restrictions certain expenses must be covered through external sources.  

Given the longevity of this project MAPA is constantly exploring diverse revenue streams and is 

committed to being resourceful to ensure its sustainability. 

 

 



OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 
AGREEMENT FOR SERVICE 

 
This agreement is hereby made and entered into as of the __ day of ____, 2017, by and between 

the Omaha-Council Bluffs Metropolitan Area Planning Agency, hereinafter referred to as “MAPA”, and the 

City of Ralston, Nebraska, hereinafter referred to as “the City.”  

WITNESSETH THAT: 

WHEREAS, the City desires to engage MAPA to render certain services, hereinafter described. 

NOW THEREFORE, the parties hereto do mutually agree as follows: 

 

I. Employment of MAPA. The City hereby agrees to engage MAPA to assume compliance 

and administrative management responsibilities necessary for the City’s Community 

Development Block Grant (CDBG) Re-use Program, per the guidelines and policies of the 

Nebraska Department of Economic Development (NDED).   

II. Scope of Services. MAPA shall do, perform and carry out in a satisfactory and proper 

manner the following services: 

A. Participate in and consult with City of Ralston Loan Review Committee. 

B. Ensure projects meet the U.S. Housing and Urban Development (HUD) National 

Objective. 

C. Prepare appropriate level of Environmental Review for eligible project activities. 

D. With assistance from the City of Ralston Attorney, prepare Loan Agreement, Personal 

Guaranty, Promissory Note, and Security Agreement. 

E. Prepare Public Notice for use of CDBG Re-use funds. 

F. Ensure compliance with Federal Labor Standards and related requirements, as 

applicable. 

G. Prepare semi-annual Program Income Reports on behalf of the City and submit to 

NDED. 

H. Monitor and record Job Creation and Maintenance requirements, including 

fulfillment of appropriate HUD National Objective.   

III. Time of Performance. The services of MAPA are to commence as soon as this agreement 

is executed, and shall continue indefinitely.  

IV. Termination. Should either MAPA or the City wish to terminate this agreement, it may do 

so after providing written notice of 30 days to the other party.  



V. Compensation. The City shall not be directly responsible for compensation to MAPA for 

management of these funds. MAPA may utilize program income or interest generated 

from projects to cover expenses associated with program management in accordance 

with the City’s Re-use Plan and the NDED CDBG Program.   

 

IN WITNESS WHEREOF MAPA and the City of Ralston, Nebraska have executed this Service 

Agreement as of the date first above written. 

 

CITY OF RALSTON, NEBRASKA 

 
 
ATTEST:_________________________  BY___________________DATE___________ 

            Authorized Official 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN 
AREA PLANNING AGENCY 

    

 
ATTEST:_________________________  BY___________________DATE___________ 

            Greg Youell, Executive Director 
 



MAPA CONTRACT COVER PLATE 
(Amendment 1) 

 
 
CONTRACT IDENTIFICATION 
 
1. Contract Number:    17504400301      
 
2. Project:    Metro Veterans Transportation and Community Living Initiative (VTCLI) – FY 17 
 
3. Effective Date:  April 1, 2017 
 
4. Completion Date: December 31, 2017 
 
CONTRACT PARTIES 
 
5. Contractor Name and Address: 
 

The Transit Authority, City of Omaha 
(Doing Business As Metro) 
2222 Cuming Street 
Omaha, NE  68102 

 
6. The Planning Agency: 
 

The Omaha-Council Bluffs Metropolitan Area Planning Agency 
2222 Cuming Street 
Omaha, Nebraska  68102 

 
ACCOUNTING DATA 
 
7. Contract – not to exceed $881,250 federal funds, plus minimum $ 220,313 in local matching funds. 
 
 Allotted - $881,250 Federal Transit Administration Veterans Transportation and Community Living Initiative 

(VTCLI), CFDA Number 20.500  
 
 
DATES OF SIGNING AND MAPA BOARD APPROVAL 
 
8. Date of MAPA Board Approval – 
 
9.  Date of Metro Approval 
 

 

 

 

 

 

 

 
 
 
 
 
 
 
  



AMENDMENT TO THE AGREEMENT BETWEEN 
THE OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 

AND 
The Transit Authority, City of Omaha 

 
This amendatory agreement made and entered into as of this twenty-sixth day of October, 2017 by and 
between The Transit Authority, City of Omaha, 2222 Cuming Street, Omaha, Nebraska  68102 (herein 
called "Metro") and the Omaha-Council Bluffs Metropolitan Area Planning Agency, 2222 Cuming Street, 
Omaha, Nebraska 68102 (herein called the “Planning Agency”),  
 
WITNESSETH: 
 
WHEREAS, the Planning Agency and the Consultant entered into an agreement dated April 1, 2017 
and, 
 
WHEREAS, the parties to that Amendment now desire to amend the completion date as on the Contract 
Cover Plate of said Agreement and the Time of Performance paragraph on page 2 of said Agreement and 
Compensation paragraph on page 2. 
 

  WHEREAS, the parties hereto do mutually agree as follows: 
 
THAT, the Completion Date, on the Contract Cover plate of said Agreement dated April 1, 2017 be and 
is hereby amended to read as follows: 
 
“Completion Date: December 31, 2017” 
 
AND THAT, the Time of Performance paragraph on page 2 of said Agreement dated April 1, 2017 be 
and is hereby amended to read as follows: 

 
“5.  Time of Performance.  The services of the Consultant are to commence April 1, 2017 and end 
December 31, 2017.” 
 
AND THAT, the Compensation paragraph on page 2 of said Agreement dated April 1, 2017 be and is 
hereby amended to read as follows: 
 
“6. Compensation  MAPA agrees to pay for the services rendered and equipment purchased by Metro 
under the terms of this Agreement, compensation on a cost reimbursement basis for costs incurred and 
to include direct costs not to exceed in any event eight hundred eighty-one thousand two hundred and 
fifty dollars ($881,250) less independent audit and inspection fees, unless acceptable compliance with 2 
CFR 200 can be substituted.  Metro agrees to contribute in cash or in services a minimum requirement of 
two hundred twenty thousand two hundred thirteen dollars ($220,313).  Services shall be defined as staff 
time paid with non-federal dollars or equipment purchased with non-federal dollars.  Reimbursement to 
Metro is based on availability of federal funds on the grant NE-04-0006.   
 
The parties hereto further agree that except as herein expressly provided the Agreement entered into by 
the parties on April 1, 2017 shall be unchanged and remain in full force and effect. 
 

  



IN WITNESS WHEREOF the Planning Agency and the Consultant have executed this Contract as of 
the date first above written.       
 

THE TRANSIT AUTHORITY, CITY OF OMAHA 
 
 
Attest: ___________________Date__________ By _____________________Date:  __________ 
             
 
 ________________________________________ 
 Title 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN  
AREA PLANNING AGENCY 

 
 
Attest: ___________________Date___________By ______________________Date:  _________ 
                                                                                 Board Chair 
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