METROPOLITAN AREA PLANNING AGENCY
2222 Cuming Street
Omaha NE 68102-4328
Finance Committee
January 18, 2017

The MAPA Finance Committee met January 18, 2017, in the MAPA conference room. Patrick Bloomingdale called the
meeting to order at 8:30 a.m.

ROLL CALL

Members Present Staff

Patrick Bloomingdale, Secretary/Treasurer Melissa Engel

Tom Hanafan, Pottawattamie County Don Gross
Amanda Morales
Greg Youell

Members Absent
Clare Duda, Douglas County; Carl Lorenzen, Washington County; Gary Mixan, Sarpy County; and Carol Vinton, Mills
County.

A. Monthly Financial Statements (October & November 2016)

Bank Reconciliation (American National Bank) and Statements on Investments
Receipts and Expenditures

Schedule of Accounts Receivable/ Accounts Payable

Consolidated Balance Sheet

Program Status Report/Line Item Status Report
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Ms. Engel presented the October & November financials. The Statement on Investments and Income Statement for the
MAPA foundation were new items presented and will be presented monthly moving forward.

B. FOR FINANCE COMMITTEE APPROVAL

1. Contract Payments: (Action)

Heartland Family Services — PMT #33 - $2.293.19

Steve Jensen — PMT #7 - $3,737.50

Florence Home — PMT #1 - $12,843.00

Olsson Associates — PMT #8 - $11,126.32

Olsson Associates — PMT #9 - $3,785.88

Olsson Associates — PMT #10 - $9,393.84

Sarpy County Planning & GIS — PMT #2 - $15,818.71

Live Well Omaha — Bike Safety Ed — PMT #25 - $3,070.58
Live Well Omaha — CMAQ — PMT #6 - $1,801.97
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Mr. Youell presented the contract payments. The Heartland Family Service payment is for their “Ways to Work” program for
the month of October. Steve Jensen’s invoice is for consulting services on Heartland 2050 Implementation through
December 28th. Florence Home for the Aged is requesting Federal Transit Administration (FTA), 5310 funding for
paratransit services provided between July and November 20186, to their elderly, disabled, and veteran residents. Olsson
Associates’ is requesting payment for their continued work on the “Platteview Road Land Use and Corridor Study” from
September 11, though December 3rd. Sarpy County GIS and Planning are requesting reimbursement for their work on
transportation planning for the second quarter of FY 2017. The Live Well Omaha payments are for their work through
December 31st, on the “Live Well Omaha Commuter Challenge” and Bike Safety Education Project.

Mr. Hanafan asked if there any analyzing done as to the value of Live Well Omaha’s Services. Greg reported on the air
quality project that there are annual surveys to obtain public feedback. Live Well has a web based tracking tool that the
public uses to track commuting and Live Well can analyze that data. Live Well submits a scope of work and budget for the
project for each contracting period and in relation to the total budget Live Well Omaha’s portion is not that significant.

Ms. Engel stated on the bike safety education funding that the original contact was for a two-year period, but Live Well has
been unable to spend down the funds as quickly as anticipated and the project has now exceeded four years. Ms. Engel
also stated that the transportation enhancement funding no longer exists for new contracts. Mr. Hanafan believes there
should be benchmarks to evaluate if the bike safety education funding is being well spent.



MOTION Hanafan SECOND by Bloomingdale to approve the contract payments as presented. MOTION CARRIED.

2. Contract Payments with exceptions:
a. Lovgren — PMT #10 - $8,713.39
b. Lovgren — PMT #11 - $2,659.25
c. Omaha Planning — PMT 2 — Not to Exceed $15,499.01

Mr. Youell presented the contract payments with exceptions. The Lovgren payments are for work on the “Little Steps Big
Impact Ozone Awareness Campaign” through December 30th.The City of Omaha Planning is requesting reimbursement for
their work on transportation planning for the second quarter of FY 2017.

MOTION Hanafan SECOND by Bloomingdale to approve the contract payments with exceptions once all necessary
documentation is received. MOTION CARRIED.

3. New Contracts
a. Gretna Downtown Revitalization Admin - $3,000.00

Mr. Youell presented the new Gretna Downtown Revitalization contract. The contact is effective November 23, 2016,
through November 30t 2017. MAPA will assist the City of Gretna with the administration of CDBG grant funding for phase
one of the plan.

MOTION by Hanafan SECOND by Bloomingdale to approve the new contract for Gretna as presented. MOTION CARRIED.

C. RECOMMENDATION TO THE BOARD

1. Final Contract Payments:
a. Hamilton Associates - $3,485.00
b. Heartland Family Services — PMT #34 - $1,138.93
c. Exis Design Shop - $3,000.00

Mr. Youell presented the final contract payments. The Hamilton Associates payment is for audit services through December
9, 2016, in connection with MAPA’s fiscal year 2016. The Heartland Family Services payment is for their “Ways to Work”
program for the month of November. Exis Design Shop’s final payment is for the design of the American Heroes Park in
Bellevue. 50% of the funding for this $9,000 contract has been paid for by the City of Bellevue.

MOTION Hanafan SECOND by Bloomingdale to recommend that the Board of Directors approve the final contract payments
as presented. MOTION CARRIED.

2. New Contracts:
a. Mills County Disaster Resilience Administration - $101,769.00
b. Black Hills Workshop JARC - $21,681.00

Mr. Youell presented the new contracts. The Mills County Disaster Resilience Administration contract is effective October
11, 2016 through September 30, 2021, and covers phase 1 and 2 infrastructure. Black Hills Workshop contract is for
continued FTA funding for transportation services to and from Offutt for seniors and individuals with disabilities employed by
Offutt Air Force Base.

MOTION Hanafan SECOND by Bloomingdale to recommend that the Board of Directors approve the new contracts as
presented. MOTION CARRIED.

3. FY 2018:
a. County Dues Requests
b. Budget Schedule

Mr. Youell presented FY 2018 County Funding Requests and Budget Schedule. The County Funding Requests were
generated using population data from the 2010 census and a 2% increase from FY 2017 requests for each member county.
The increase in county requests is due in part to the fact that the aerial photography project because of timing will not be
utilized as matching funds and the loss of some state funding for FY 2018.The Budget Schedule outlines the budgeting
process by month.

MOTION Hanafan SECOND by Bloomingdale to recommend that the Board of Directors approve FY 2018 County dues
requests and Budget schedule as presented. MOTION CARRIED.

D. DISCUSSION/INFORMATION

1. FY 2017 Audit



Ms. Engel reported to the committee that the new purchasing policy for professional services requires the agency obtain bids
for professional services over $50,000. The annual audit is well under that dollar amount, but the most recent contract with
the current auditor Hamilton Associates, was for audit services through FY 2016. Melissa reported that MAPA has
contracted with Hamilton Associates for audit services for about the last thirteen years and the committee will need to decide
if they would like to go out for bid or contract with Hamilton Associates for the FY 2017 audit. Mr. Bloomindale stated that
other individuals may not agree with him, but he feels that if MAPA staff feels they have a good relationship with the current
auditors and that everything is going well he does not feel a change is needed. Mr. Hanafan agreed with Mr. Bloomingdale.

2. Cass County Update

Mr. Youell reported that Cass County is interested in joining MAPA and leaving the Southeast Nebraska Development
District in which they are currently a member. Their Board voted to approve the move in December of 2016. After that vote
MAPA staff discovered that MAPA's Inter local agreement includes a provision that requires additional counties to buy into a
portion of MAPA'’s “equity”. The buy in amount for Cass County would be approximately $51,000. Mr. Youell provided the
committee with a copy of the letter that was sent to Cass County which included two options. The first option is for Cass
County to buy in to the equity on a 10 or 20-year payment plan interest free. The second would be for Cass County to join as
a “non-equity” member in which case they would not receive proceeds if they were to withdraw from MAPA or if MAPA were
to dissolve. Mr. Bloomingdale asked if there are any statutes limiting membership. Mr. Youell stated the Nebraska state
statute listing the development district would need to be updated. That statute was created in 1992 outlining funding. Mr.
Bloomingdale asked if the statute needs to be updated before Cass County is brought on as a member. Mr. Youell’'s
response is that this year MAPA is not receiving the state funding outlined in the current statue, but he does not foresee an
issue with getting the formula in the current statute updated for future years to include Cass County. Mr. Bloomingdale asked
if there are any disadvantages of adding Cass County as a member. Mr. Youell responded that MAPA'’s service area would
grow, but he believes this would bring additional contract opportunities for MAPA. Cass County annual membership to
MAPA would be around $11,000.

F. OTHER
G. ADJOURNMENT

The meeting adjourned at 9:15 am



