METROPOLITAN AREA PLANNING AGENCY
2222 Cuming Street
Omaha NE 68102-4328
Finance Committee
February 15, 2017

The MAPA Finance Committee met February 15, 2017, in the MAPA conference room. Patrick Bloomingdale called the
meeting to order at 8:30 a.m.

ROLL CALL

Members Present Staff

Patrick Bloomingdale, Secretary/Treasurer Melissa Engel
Clare Duda, Douglas County Natasha Barrett
Carl Lorenzen, Washington County Mike Helgerson
Carol Vinton, Mills County (arrived @ 8:33 a.m.) Amanda Morales

Members Absent
Tom Hanafan, Pottawattamie County; and Gary Mixan, Sarpy County;

A. Monthly Financial Statements (December 2016)

Bank Reconciliation (American National Bank) and Statements on Investments
Receipts and Expenditures

Schedule of Accounts Receivable/ Accounts Payable

Statement of Financial Position

Statements of Revenues and Expenditures
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Ms. Engel presented the December financials.

B. FOR FINANCE COMMITTEE APPROVAL

1. Contract Payments: (Action)
a. Metro — PMT #2 - $29,124.49
b Pottawattamie County GIS — PMT #2 - $7,955.20
c.  Olsson Associates — PMT #11 - $8,526.03
d. Douglas County GIS — PMT #2 - $22,252.63
e Live Well Omaha — Bike Ed. — PMT #26 - $2,153.77
f. HDR Engineering — PMT #1 - $6,243.04

Ms. Morales presented the contract payments. Metro’s payment is for their FY 2017, second quarter transportation planning
activities. The Pottawattamie County payment is for their GIS activity through December 2016. Olsson Associates’ is
requesting payment for their professional services on the “Sarpy County Transit Feasibility Study” through December 31st.
Douglas County GIS is requesting transportation planning funds for their work in the second quarter of FY 2017. The Live
Well Omaha payment is for their work through January on the Bike Safety Education Project. HDR Engineering provided on-
call travel demand modeling services to MAPA in November and December.

MOTION Duda SECOND by Lorenzen to approve the contract payments as presented. MOTION CARRIED.

2. Contract Payments with exceptions:
a. Live Well - CMAQ — PMT #5 - Not to exceed $392.32

Ms. Morales presented the Live Well Omaha payment with exceptions, not to exceed $392.32 for work on the Commuter
Challenge through January.

MOTION Lorenzen SECOND by Duda to approve the Live Well contract payment with exceptions once all necessary
documentation is received. MOTION CARRIED.

C. RECOMMENDATION TO THE BOARD

All exception had been cleared for the final payment item C.2.a. Lovgren Marketing prior to the finance committee meeting.
Therefore, the committee decided to move the Lovgren Marketing payment of $1,627.83 to item C.1.b. on the agenda.

1. Final Contract Payments:
a. Intercultural Senior Center — $970.14
b. Lovgren Marketing — $1,627.83

Ms. Morales presented the final contract payments. The Intercultural Senior Center payment is for operating expenses in
relations to the transportation services they provide to the elderly and individuals with disabilities. Lovgren Marketing’s final



payment is for their January work on the “Little Steps Big Impact Ozone Awareness Campaign”.

Mr. Duda asked what the current contract period is for Lovgren Marketing’s final payment. Ms. Engel commented that she
believed the contract period to be thirteen or fourteen months long. Mr. Duda commented that MAPA had paid Lovgren
almost $170,000 for close to a year of service. Ms. Engel informed the committee that a large amount of the contract is for
media buys and MAPA actually has more federal funds available for the project, but does not currently raise enough
matching funds to utilize all of the federal funding available.

MOTION Duda SECOND by Lorenzen to recommend that the Board of Directors approve the final contract payments as
presented. MOTION CARRIED.

2. New Contracts:
a. Lovgren Marketing CMAQ Campaign $196,000
b. Metro Community College Data Services

Mr. Helgerson presented the new contracts. The Lovgren Marketing CMAQ Campaign contract is for Lovgren’s continued
work on the “Little Steps Big Impact Ozone Awareness Campaign” from February 1, 2017 through January 31, 2018.

Mr. Duda asked when this project last went through requests for proposal (RFP). Mr. Helgerson stated that last year Lovgren
Marketing was awarded a three-year contract after the RFP process. Mr. Lorenzen asked at that time how many total
entities submitted proposals for the project. Mr. Helgerson stated that he believed there were a total of four entities who
submitted proposals.

With the Metro Community College Data Services contract MAPA agrees to provide the college with Geographic Information
systems (GIS) analysis as requested by the college on an as needed basis. MAPA will charge the college hourly rates for
such services based on MAPA'’s fee schedule in effect when the work is performed.

MOTION Lorenzen SECOND by Vinton to recommend that the Board of Directors approve the new contracts as presented.
MOTION CARRIED.

3. New Business:
a. FY 2018 Preliminary Funds Budget
b. Office Equipment

Ms. Engel presented the FY 2018 Preliminary Funds Budget. The Preliminary Funds Budget represented an anticipated
decrease in transportation funding of close to $73,000, a decrease in Community Development funding of around $39,000,
an increase in Heartland 2050 funding of almost $202,000 and an increase in General funding of close to $20,000 compared
to FY 2017. The large anticipated increase in the Heartland 2050 funding is based on grant funding that has been requested
and will be requested for FY 2018. This amount will vary based on the actual grant awards. The FY 2018 fund budget
currently shows an overall net increase of 5% over FY 2017.

MOTION Duda SECOND by Vinton to recommend that the Board of Directors approve the FY 2018 Preliminary Funds
Budget. MOTION CARRIED.

Ms. Engel presented a copier lease comparison document to the committee. The current copier lease expires June 30"
2017 and is serviced through Bishop Business. The comparison outlined lease term options, machine options and pricing for
three different companies; Bishop, Capital and Access. Capital currently has a state contracted rate that MAPA would be
able to utilize. They would have second copier option, that could be utilized by the front staff for small copier jobs and
printing. Capital offered an early termination and prorated monthly lease, including shipping costs related to returning the
current leased equipment, and has the least expensive lease options. Ms. Engel recommended that MAPA contract with
Capital for a Canon Image Runner copy machine for a thirty-six-month lease term and early termination of the current
contract.

MOTION Lorenzen SECOND by Vinton to recommend that the Board of Directors approve the 36-month office copier lease
with Capital as presented. MOTION CARRIED.

D. DISCUSSION/INFORMATION

F. OTHER
G. ADJOURNMENT

The meeting adjourned at 9:00 a.m.



