
 
 

 

OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY  

2222 Cuming Street, Omaha, NE 68102-4328 

(402) 444-6866 

 

FINANCE COMMITTEE  

November 30, 2016 - 8:30 a.m. 

AGENDA 

  

A. DRAFT AUDIT REPORT 
 
 

B. MONTHLY FINANCIAL STATEMENTS (September)  
 
1. Bank Reconciliation (American National Bank) and Statements on Investments 
2. Receipts and Expenditures 
3. Schedule of Accounts Receivable/Accounts Payable 
4. Consolidated Balance Sheet 
5. Program Status Report/Line Item Status Report 

 
 

C. FOR FINANCE COMMITTEE APPROVAL 
 
1. Contract Payments: 

a. Pottawattamie County GIS – PMT #1 – $8,170.69 
b. Metro – PMT #1 – $40,700.72 
c. Heartland Family Services – PMT #32 – $2,514.50 
d. Hamilton Associates – PMT #2 - $2,790.00 
e. Douglas County GIS – PMT #1 – $17,144.22 
f. Omaha Public Works – PMT #1 – 18,402.59 
g. Live Well Omaha – Bike Education – PMT #24 - $3,804.99  
h. Live Well Omaha – CMAQ – PMT #5 - $1,027.41 

 
2. Contract Payments with exceptions: 

a. Steve Jensen – PMT #6 - $4,192.50 
b. Sarpy Co. GIS & Planning – PMT #1 – not to exceed $22,600.22 
c. Intercultural Senior Center – PMT #4 - $3,841.51 
d. Lovgren – PMT #8 - $4,284.59 
e. Lovgren – PMT #9 – not to exceed $17,242.56 
f. City of Omaha – PMT #1 - $16,577.84 

 
3. New Contracts: 

a. Blackbaud - 3 year training agreement $9,801.00 
b. Kissel – Lobbying Services - $10,000.00 

 
 

D. RECOMMENDATIONS TO THE BOARD 



 
1. New Contracts: 

a. The New BLK / Heartland 2050 website - $24,960.00 
 

2. Contract Amendments: 
a. Steve Jensen – extension of time to June 30, 2017 & increase to $36,000.00 
b. Intercultural Senior Center – extension of time to March 31, 2017 
c. Olsson Associates - Sarpy Co. Transit Study – extension of time to April 30,2017 
d. Live Well Omaha – Bike Education- scope and extension of time to December 31, 2017 
e. Live Well Omaha – Little Steps Big Impact agreement - $41,800.00 
f. NDED – Year 2 - $81,383.00 

 
3. Travel: 

a. NARC – Washington DC – February 12-15, 2017 – Youell & Cutsforth - $3,836.00 
b. NARC – Washington DC – February 12-15, 2017 – 3 Board Members - $5,754.00 

 
4. Heartland 2050 

a. FY 2018 Funding Requests to be sent out 
 

E. DISCUSSION/INFORMATION 
 
1. Transportation Improvement Plan (TIP) Administrative Fee 
 

F. OTHER 
 

G. ADJOURNMENT 











































































































































































































































































































































































































































































































































































































































MAPA CONTRACT COVER PLATE 
(Amendment 1) 

 
 
CONTRACT IDENTIFICATION 
 
 1. Contract Parties:  MAPA/Steve Jensen Consulting, LLC   
 
2. Project Number and Title:  154200901 – Heartland 2050 Advisory Support – FY15/16 
   
3. Effective Date: April 1, 2015 
 
4. Completion Date: June 30, 2017 
 

CONTRACT PARTIES 
 
5.  Planning Agency 

 
Omaha-Council Bluffs Metropolitan Area Planning Agency 
2222 Cuming Street 
Omaha NE  68102-4328 
 

6. Consultant Name and Address 
 

Steve Jensen Consulting, LLC 
5919 South 169th Street 
Omaha, NE  68135 
 

ACCOUNTING DATA 
 
7. Contract - For an amount not to exceed $ 36,000 
. 

 
 
DATES OF SIGNING AND MAPA BOARD APPROVAL 
 
 8. Date of MAPA Finance Committee Approval - 
 
 9. Date of Consultant Approval -  
 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
  



AMENDMENT TO THE AGREEMENT BETWEEN 
THE OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 

AND 
STEVE JENSEN CONSULTING, LLC 

 
This amendatory agreement made and entered into as of this eighth day of December, 2016 by and 
between Steve Jensen Consulting, LLC, 5919 South 169th Street, Omaha, NE  68135 (herein called 
"Consultant") and the Omaha-Council Bluffs Metropolitan Area Planning Agency, 2222 Cuming Street, 
Omaha, Nebraska 68102 (herein called the “Planning Agency”),  
 
WITNESSETH: 
 
WHEREAS, the Planning Agency and the Consultant entered into an agreement dated April 1, 2015 
and, 
 
WHEREAS, the parties to that Agreement now desire to amend the completion date as on the Contract 
Cover Plate of said Agreement, the Time of Performance paragraph on page 2 of said Agreement, 
Contract amount on the Contract Cover Plan of said Agreement and the Compensation paragraph on 
page 2. 
 

  WHEREAS, the parties hereto do mutually agree as follows: 
 
THAT, the Completion Date, on the Contract Cover plate of said Agreement dated April 1, 2015 be and 
is hereby amended to read as follows: 
 
“Completion Date: June 30, 2017” 
 
AND THAT, the Time of Performance paragraph on page 2 of said Agreement dated April 1, 2015 be 
and is hereby amended to read as follows: 

 
“4.  Time of Performance.  The services of the Planning Agency are to commence April 1, 2015 and end 
June 30, 2017.” 
 
AND THAT, the Contract, on the Contract Cover plate of said Agreement dated April 1, 2015 be and is 
hereby amended to read as follows: 
 
“Contract - For an amount not to exceed $ 36,000” 
 
AND THAT, the Compensation paragraph on page 2 of said Agreement dated April 1, 2015 be and is 
hereby amended to read as follows: 

 
“5.  Compensation.  The Planning Agency agrees to compensate the Consultant according to the 
Attachment A.  Except for changes in the scope of Consultant’s services, the total charge to the Planning 
Agency for salaries and expenses shall not exceed $36,000 (thirty-six thousand dollars).  Any change in 
scope resulting in additional fees must be communicated in writing and mutually agreed upon prior to any 
additional charges are incurred.” 
 
The parties hereto further agree that except as herein expressly provided the Agreement entered into by 
the parties on April 1, 2015 shall be unchanged and remain in full force and effect. 
 
IN WITNESS WHEREOF the Planning Agency and the Consultant have executed this Contract as of 
the date first above written.  
 
 
 
 
      
 



STEVE JENSEN CONSULTING, LLC 
 
 
Attest: ___________________Date__________ By _____________________Date:  __________ 
             
 
 ________________________________________ 
 Title 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN  
AREA PLANNING AGENCY 

 
 
Attest: ___________________Date___________By ______________________Date:  _________ 
                                                                                 Executive Director 
 



MAPA CONTRACT COVER PLATE 
(Amendment 1) 

 
 
CONTRACT IDENTIFICATION 
 
 1. Contract Parties:  MAPA and Intercultural Senior Center   
 
2. Project Number and Title:  15504400302 Intercultural Senior Center 
   
3. Effective Date: May 28, 2015 
 
4. Completion Date: March 31, 2017 
 

CONTRACT PARTIES 
 
5. Contractor Name and Address: Intercultural Senior Center 

3010 R Street 
Omaha, NE  68107 

 
6. The Planning Agency: The Omaha-Council Bluffs Metropolitan Area Planning Agency 

2222 Cuming Street 
Omaha, Nebraska, 68102 

ACCOUNTING DATA 
 
7. Contract -$15,450 of FTA 5310 (CFDA 20.513) funds less independent audit and inspection fees, unless 

acceptable compliance with OMB Circular A-133 can be substituted, plus $15,450 in matching funds. 
 
 
DATES OF SIGNING AND MAPA BOARD APPROVAL 
 
 8. Date of MAPA Finance Committee Approval - 
 
 9. Date of Contractor Approval -  
 
 
   

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
  



AMENDMENT TO THE AGREEMENT BETWEEN 
THE OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 

AND 
INTERCULTURAL SENIOR CENTER 

 
This amendatory agreement made and entered into as of this eighth day of December, 2016 by and 
between Intercultural Senior Center, 3010 R Street, Omaha, NE  68107 (herein called "Contractor") and 
the Omaha-Council Bluffs Metropolitan Area Planning Agency, 2222 Cuming Street, Omaha, Nebraska 
68102 (herein called the “Planning Agency”),  
 
WITNESSETH: 
 
WHEREAS, the Planning Agency and the Contractor entered into an agreement dated May 28, 2015 
and, 
 
WHEREAS, the parties to that Agreement now desire to amend the completion date as on the Contract 
Cover Plate of said Agreement and the Time of Performance paragraph on page 3 of said Agreement. 
 

  WHEREAS, the parties hereto do mutually agree as follows: 
 
THAT, the Completion Date, on the Contract Cover plate of said Agreement dated May 28, 2015 be and 
is hereby amended to read as follows: 
 
“Completion Date: March 31, 2017” 
 
AND THAT, the Time of Performance paragraph on page 3 of said Agreement dated May 28, 2015 be 
and is hereby amended to read as follows: 

 
“6.  Time of Performance.  The services of the Planning Agency are to commence May 28, 2015 and 
end March 31, 2017.” 
 
The parties hereto further agree that except as herein expressly provided the Agreement entered into by 
the parties on May 28, 2015 shall be unchanged and remain in full force and effect. 
 
IN WITNESS WHEREOF the Planning Agency and the Contractor have executed this Contract as of the 
date first above written.       
 

INTERCULTURAL SENIOR CENTER 
 
 
Attest: ___________________Date__________ By _____________________Date:  __________ 
             
 
 ________________________________________ 
 Title 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN  
AREA PLANNING AGENCY 

 
 
Attest: ___________________Date___________By ______________________Date:  _________ 
                                                                                 Executive Director 
 



MAPA CONTRACT COVER PLATE 
(Amendment 2) 

 
 
CONTRACT IDENTIFICATION 
 
 1. Contract Parties:  MAPA and Olsson Associates    
 
2. Project Number and Title:  16604400101 – Sarpy County Transit Planning – FY16 
   
3. Effective Date: December 10, 2015 
 
4. Completion Date: April 30, 2017 
 

CONTRACT PARTIES 
 
5. The Planning Agency: The Omaha-Council Bluffs Metropolitan Area Planning Agency 

2222 Cuming Street 
Omaha, Nebraska, 68102 
 

6.          Consultant Name and Address: Olsson Associates 
   2111 S 67th St, #200 
   Omaha, NE  68106 

 
ACCOUNTING DATA 
 
7. Contract - For an amount not to exceed $ 135,000 
 
DATES OF SIGNING AND MAPA BOARD APPROVAL 
 
 8. Date of MAPA Board Approval - 
 
 9. Date of Consultant Approval -  
 
 
   

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
  



AMENDMENT TO THE AGREEMENT BETWEEN 
THE OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 

AND 
OLSSON ASSOCIATES 

 
This amendatory agreement made and entered into as of this eighth day of December, 2016 by and 
between Olsson Associates, 2111 S 67th Street, #200, Omaha, NE 68106 (herein called "Consultant") 
and the Omaha-Council Bluffs Metropolitan Area Planning Agency, 2222 Cuming Street, Omaha, 
Nebraska 68102 (herein called the “Planning Agency”),  
 
WITNESSETH: 
 
WHEREAS, the Planning Agency and the Consultant entered into an agreement dated December 10, 
2015 and, 
 
WHEREAS, the parties to that Amendment now desire to amend the completion date as on the Contract 
Cover Plate of said Agreement and the Time of Performance paragraph on page 3 of said Agreement. 
 

  WHEREAS, the parties hereto do mutually agree as follows: 
 
THAT, the Completion Date, on the Contract Cover plate of said Agreement dated December 10, 2015 
be and is hereby amended to read as follows: 
 
“Completion Date: April 30, 2017” 
 
AND THAT, the Time of Performance paragraph on page 3 of said Agreement dated December 10, 
2015 be and is hereby amended to read as follows: 

 
“4.  Time of Performance.  The services of the Planning Agency are to commence December 10, 2015 
and end April 30, 2017.” 
 
The parties hereto further agree that except as herein expressly provided the Agreement entered into by 
the parties on December 10, 2015 shall be unchanged and remain in full force and effect. 
 
IN WITNESS WHEREOF the Planning Agency and the Consultant have executed this Contract as of 
the date first above written.       
 

OLSSON ASSOCIATES 
 
 
Attest: ___________________Date__________ By _____________________Date:  __________ 
             
 
 ________________________________________ 
 Title 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN  
AREA PLANNING AGENCY 

 
 
Attest: ___________________Date___________By ______________________Date:  _________ 
                                                                                 Executive Director 
 



MAPA CONTRACT COVER PLATE 
(Amendment 3) 

 
 
CONTRACT IDENTIFICATION 
 
 1. Contract Parties:  596-900  MAPA-Live Well Omaha   
 
2. Project Number and Title:  ENH-28(111) Metro Omaha Bicycle Safety Education 
   
3. Effective Date: September 1, 2012 

 
4. Completion Date: December 31, 2017 
 

CONTRACT PARTIES 
 
5.  Planning Agency: Omaha-Council Bluffs Metropolitan Area Planning Agency 
   2222 Cuming Street 
   Omaha, Nebraska  68102  
 
6. Contractor: Live Well Omaha 
  PO Box 31518 
  Omaha, NE  68131 
 
ACCOUNTING DATA 
 
7. Contract – not to exceed $153,622 NDOR Transportation Enhancement Funds less independent audit 

and inspection fees, unless acceptable compliance with OMB Circular A-133 can be 
substituted, plus $40,500 in local matching funds. 

 
DATES OF SIGNING AND MAPA BOARD APPROVAL 
 
 8. Date of MAPA Board Approval - 
 
 9. Date of Contractor Approval -  
 
 
   

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
  



AMENDMENT TO THE AGREEMENT BETWEEN 
THE OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 

AND 
LIVE WELL OMAHA 

 
This amendatory agreement made and entered into as of this twenty-eighth day of April, 2016 by and 
between Live Well Omaha, PO Box 31518, Omaha, Nebraska 68131 (herein called the "Contractor") and 
the Omaha-Council Bluffs Metropolitan Area Planning Agency, 2222 Cuming Street, Omaha, Nebraska 
68102 (herein called the “Planning Agency”),  
 
WITNESSETH: 
 
WHEREAS, the Planning Agency and the Contractor entered into an agreement dated June 1, 2012 
and, 
 
WHEREAS, the parties to that Amendment now desire to amend the Scope of Services paragraph on 
page 2 of said Agreement, completion date as specified in item 4 on the Contract Cover Plate of said 
Agreement, the Time of Performance paragraph on page 2 of said Agreement, and the Compensation 
paragraph on page 3 of said Agreement. 
 

  WHEREAS, the parties hereto do mutually agree as follows: 
 

THAT, the Scope of Services paragraph on page 2 of said Agreement dated June 1, 2012 be and is 
hereby amended to read as follows: 
 
“3.  Scope of Services.  The Contractor shall do, perform and carry out in a satisfactory and proper 
manner, as determined by the Planning Agency, the services as stated In Exhibit “A” as amended and 
attached here within. 
 
THAT, the Completion Date, item 4 on the Contract Cover plate of said Agreement dated June 1, 2012 
be and is hereby amended to read as follows: 
 
“4. Completion Date: December 31, 2017” 
 
AND THAT, the Time of Performance paragraph on page 2 of said Agreement dated June 1, 2012 be 
and is hereby amended to read as follows: 

 
“5.  Time of Performance.  The services of the Planning Agency are to commence June 1, 2012 and 
end December 31, 2017.” 
 
THAT, the Compensation paragraph on page 3 of said Agreement dated June 1, 2012 be and is hereby 
amended to read as follows: 
 
“6.  Compensation.  The Planning Agency agrees to pay for the services rendered by the Contractor 
under the terms of this Agreement, compensation on a cost reimbursement basis for costs incurred and 
to include direct costs not to exceed one hundred fifty-three thousand six hundred twenty-two dollars 
($153,622).  The Contractor agrees to match the federal dollars with forty thousand five hundred dollars 
($40,500) in qualifying non-federal funding.  See Exhibit “B” as attached here within.   
 

A. Direct Labor Costs are the earnings that individuals receive for the time they are working directly on the 
project. 

 
a. Hourly Rates:  For hourly employees, the hourly earnings rate shall be their employee’s straight 

time hourly rate for the pay period in which the work was performed.  If overtime hours are worked 
on this project, the premium pay portion of those hours is not allowable as a direct labor cost.  For 
salaried employees, the hourly earnings rate shall be their actual hourly rate as recorded in the 
Contractor’s accounting books of record. 

 



b. Time Reports:  The hours charged to the project must be supported by adequate time distribution 
records that clearly indicate the distribution of hours to all projects/activities on a daily basis for 
the entire pay period.  Time reports must provide a clear identifying link to the projects:  such as 
project description, project number, pertinent work phase, dates of service, and the individual’s 
name and position.  There must be an adequate system of internal controls in place to ensure 
that time charges are correct and have the appropriate supervisory approval.  

 
B. Direct Non-Labor Costs:  These costs include all necessary, actual, and allowable costs related to 

completing the work under the agreement, including but not limited to:  meals, lodging, mileage, subject 
to the limitations outlined below; communication costs; reproduction and printing costs; special equipment 
and materials required for the project; special insurance premiums if required solely for this agreement; 
and such other allowable items. 

 
Contractor shall submit to the Planning Agency an invoice or billing itemizing all direct non-labor costs 
claimed for work under this agreement, and all supporting receipts or invoices.   
 

The parties hereto further agree that except as herein expressly provided the Agreement entered into by 
the parties on June 1, 2012 shall be unchanged and remain in full force and effect. 
 
IN WITNESS WHEREOF the Planning Agency and the Contractor have executed this Contract as of the 
date first above written.       

  



LIVE WELL OMAHA 
 
 
Attest: ___________________Date__________ By _____________________Date:  __________ 
             
 
 ________________________________________ 
 Title 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN  
AREA PLANNING AGENCY 

 
 
Attest: ___________________Date___________By ______________________Date:  _________ 
           Chairman, Board of Directors 
 



METRO OMAHA BICYCLE 
SAFETY EDUCATION 
PROGRAM 
FHWA Transportation Enhancement Program 

Control Number ENH-28(111) CN22492 

 

 

 

 

 

 

 

 

 

 

 

October 3, 2016 

Omaha-Council Bluffs Metropolitan Area Planning Agency [MAPA] and Activate Omaha 

 

  

Exhibit A:  Scope of Work
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METROPOLITAN AREA PLANNING AGENCY and LIVE WELL OMAHA                                 11/15  

EXECUTIVE SUMMARY 

The Metro Omaha Bicycle Safety Education Program (MOBSEP) aims to increase awareness 
and practice of safe riding techniques for cyclists of all ages.  To accomplish this, MOBSEP will 
offer cycling safety classes to the general public and training courses for youth recreation 
professionals.  By focusing on both the immediate object of training – the public – as well as 
professional actors that can influence behavior for the better, MOBSEP will be able to deliver 
deep results over the life of the TE grant and beyond. 

 

MISSION STATEMENT 

Increase utilization of the bicycle as a mode of transportation and decrease incidence of 
roadway conflicts by training three critical segments of the population in safe cycling 
techniques: children, adults, and youth activities professionals. 

 

GOALS 

1. Improve command of safe bicycle operation techniques in target populations; 
2. Impart knowledge to target populations of important public laws, rules, and regulations 

regarding bicycle operation in various contexts; 
3. Promote to target populations the importance of according courtesy and respect to all 

roadway users; 
4. Increase awareness of metro area bicycle right-of-way and recreation assets. 

 

ACTIVITIES 

From the mission statement and the goals outlined above, MAPA and Live Well Omaha have 
designed a program of work with the following components: 
 

1. SAFETY EDUCATION CURRICULUM DEVELOPMENT  

Safety Education Curriculum Development lays the foundation for the program as well 
as future safety education efforts and activities.  It will involve conducting research on 
national best practices, developing various curricular objectives and delivery strategies 
for each of the target populations, specifying evaluation mechanisms for gauging 
progress toward the project goals, and liaising with school districts to obtain access to 
physical education professionals and structure their training elements. 

2. SAFETY EDUCATION DELIVERY  

Safety Education Delivery sets in motion the work performed in Safety Education 
Curriculum Development.  It will involve planning, promoting, and managing the 
various safety education modules; and hiring and managing the instructors of the 
safety education courses. 

3. TRAINING THE TRAINERS  

Training the Trainers focuses on the critical population of “behavior influencers,” 
including recreation professionals, who can carry forward knowledge of safe cycling 
techniques into the broader community, particularly among children.  Additional 
training opportunities will be targeted at community leaders responsible for program 
and project development related to active transportation and bicycle infrastructure. It 
will involve planning, promoting, and managing the various training modules; liaising 

Exhibit A:  Scope of Work
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with the League of American Bicyclists on administering the League Certified Instructor 
(LCI) training seminar; and hiring and managing instructors for non-League trainings. 

4. PROCUREMENT AND ADMINISTRATION  

Procurement and Administration ensures that all program activities follow regulations 
and requirements specified in the Cooperative Agreement between MAPA and NDOR, 
as well as FHWA flow-down provisions.  It will involve establishing and adhering to 
appropriate accounting and budget tracking, procurement protocols, and reporting 
formats. 
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ACTIVITY ONE: SAFETY EDUCATION DEVELOPMENT 

Identify bicycle safety curricula for the various target audiences of the program, with particular 
focus on elements that can be incorporated into metro area schools’ physical education 
curricula.  This will involve developing age-specific educational objectives that allow students to 
progress to full competence in safely operating a bicycle in mixed-traffic environments. Bicycle 
safety curriculum will be adapted into online modules to promote safe cycling and educate the 
general public about applicable laws and “rules of the road”. 
 

LONG-TERM DESIRED OUTCOME 

Flexible, impactful curricula that further the goals of the program with respect to the various 
target populations, and can be refined and used well into the future. Online modules that 
promote safe cycling and continue the conversation about the need for bike safety education for 
targeted populations. 
 

CONSTITUENT TASKS 

 TASK 1.1: Develop milestones and objectives for learning for each target population. 

 TASK 1.2: Conduct a review of best practices nationwide on cycling safety education 
and create a best practice toolkit to aid in curriculum development. 

 TASK 1.3: Develop and manage a stakeholders committee of, transportation, health, 
and cycling professionals and/or other relevant groups to advise on sustainability of 
efforts for the future. 

 TASK 1.4:  Identify curricula for various target populations, with particular focus on 
youth, emphasizing ability to be deployed or integrated into standard physical education 
or youth recreation curricula. 

 TASK 1.5:  Identify & develop informational resources for online safety education and 
promotion modules targeted at the general public. 

 TASK 1.6: Investigate opportunities for continuing education specific to the physical 
education professional population. 

 TASK 1.7: Liaise with area schools on developing PE teacher-specific trainings. 

 

ANTICIPATED PROGRESS / DELIVERABLES 

 Milestones and objectives for each target population, broken into age-appropriate 
modules 

 Cycling safety education best practices survey report and toolkit 

 Cycling safety education curriculum for each target population group 

 Skills evaluation instrument to measure retention of information 

 Technical memo describing the current policy environment, key stakeholders and 
strategies surrounding bicycle safety  

MILESTONES 

Exhibit A:  Scope of Work
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Q4 2012 – Best practices review and toolkit complete; steering committee seated; curriculum 
identification well under way; outreach to youth professionals complete and relationships 
established 

Q3 2013 – Curriculum development and supporting documentation identified; performance and 
skills tests identified.  All materials ready by end of February 2013  

Q1 – Q2 2015 – Technical memo and supporting documentation drafted by April 2015 

Q1 – Q4 2017 – Development of online safety materials to educate the general public about 
bicycle-related laws, “rules of the road” and or local resources available to make cycling a safer 
mode of transportation 

 

  

Exhibit A:  Scope of Work
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ACTIVITY TWO: SAFETY EDUCATION DELIVERY 

Implement safety education modules for target audiences of the program utilizing curricula 
developed in Activity One and pedagogical and safety materials procured under Activity Four.  
Directly train at least 1% of urbanized region population (725-750 persons), with specialized 
training for community leaders (as part of sequence with LCI Train the Trainers) to amplify reach 
of programming into the population. 

 

LONG-TERM DESIRED OUTCOME 

Appreciable increase in standardized knowledge of safe cycling practices among general public, 
youth activities and physical education professionals. 
 

CONSTITUENT TASKS 

 TASK 2.1: Conduct five (5) Traffic Skills (TS) 101 courses over grant period of 
performance targeted at community leaders. 

 TASK 2.2: Plan venues for delivery of general safety education classes and coordinate 
with partner city and program staff. 

 TASK 2.3: Develop and disseminate marketing materials in support of general public 
safety education courses and deploy online safety education resources. 

 TASK 2.4: Host a minimum of twelve (12) general safety education classes in summer 
2013. 

 TASK 2.5: Host a minimum of twelve (12) general safety education classes in summer 
2014. 

 TASK 2.6: Host a minimum of twelve (12) general safety education classes in summer 
2015. 

 TASK 2.7: Host a minimum of twelve (12) general safety education classes in summer 
2016. 

 TASK 2.8: Host a minimum of twelve (12) general safety education classes in summer 
2017. 

 

ANTICIPATED PROGRESS / DELIVERABLES 

 Five (5) TS 101 courses delivered over grant period of performance 

 Up to sixty (60) general safety education classes delivered over grant period of 
performance, with approximately 75% focused on children and 25% focused on adults to 
create the next generation of safe cyclists. 

MILESTONES 

Q3 2012 – Host first TS101 course  

Q1 2013 – Begin planning venues for first year of general safety education delivery. 

Q2 2013 – Host second TS 101 course; finalize arrangements for summer 2013 general safety 
education classes. 

Q2-Q3 2013 – Deliver 12 general safety education classes. 

Exhibit A:  Scope of Work
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Q3 2013 – Host third TS101 course. 

Q1 2014 – Begin planning venues for second year of general safety education delivery. 

Q2 2014 – Host fourth TS101 course; finalize arrangements for summer 2014 general safety 
education classes. 

Q2-Q4 2014 – Deliver 12 general safety education classes 

Q3 2015 – Host fifth TS101 course. 

Q2-Q4 2015 – Deliver 12 general safety education classes 

Q2-Q4 2016 – Deliver 12 general safety education classes 

Q2-Q4 2017 – Deliver 12 general safety education classes 

Q3-Q4 2017 – Promote availability of online safety education and promotion materials 

  

Exhibit A:  Scope of Work
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ACTIVITY THREE: TRAINING THE TRAINERS 

Implement training modules for youth activities professionals and community leaders utilizing 
curricula developed in Activity One.  Work with the League of American Bicyclists (LAB) on 
delivery of LCI Training courses, and on possible certification of youth professionals and 
community leaders via original curriculum identified in Activity One.  Reach at least 150 persons 
in the target population. 

 

LONG-TERM DESIRED OUTCOME 

Appreciable increase in short- and long-term efficacy of youth activities professionals and 
community leaders in encouraging adoption of safe cycling practices in target populations. 
 

CONSTITUENT TASKS 

 TASK 3.1: Coordinate dates for LCI Train the Trainer courses with the League of 
American Bicyclists (LAB). 

 TASK 3.2: Plan venues for LCI Train the Trainer courses and coordinate with LAB and 
any relevant program staff at other organizations. 

 TASK 3.3: Plan venues for youth professionals and community leader trainings and 
coordinate with related staff. 

 TASK 3.4: Market training opportunities to target populations. 

 TASK 3.5: Conduct youth professionals and community leader trainings (up to 16). 

 TASK 3.6: Conduct LCI Train the Trainer courses (up to 5). 

 

ANTICIPATED PROGRESS / DELIVERABLES 

 Up to five (5) LCI Train the Trainer courses (depending on demand)offered over term of 
grant period of performance 

 Up to sixteen (16) trainings for youth professionals based on specialized curriculum 
identified in Activity One 

 

MILESTONES 

Q3 2012 – Market first TS101-LCI pair to target professionals; coordinate date of first LCI with 
LAB. 

Q2013 – Conduct first LCI course. 

Q1 2013 – Market second TS101-LCI pair to target professionals; conduct first youth 
professional training(s); coordinate date of second LCI with LAB. 

Q2-Q3 2013 – Conduct second LCI course; market third TS101-LCI pair to target 
professionals;); coordinate third LCI with LAB if demand exists 

Q4 2013 – Conduct third LCI course if needed 

Q1 2014 – Market fourth TS101-LCI pair to target professionals; coordinate fourth LCI with LAB 
if needed 

Exhibit A:  Scope of Work
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Q2-Q3 2014 – Conduct fourth LCI course if needed; market fifth TS101-LCI pair to target 
professionals. 

Q1 2015 – Market fifth TS101-LCI pair to target professionals; coordinate fifth LCI with LAB if 
needed 

Q2-Q3 2015 – Conduct fifth LCI course if needed; market fifth TS101-LCI pair to target 
professionals. 

Q2-Q4 2017 – Market sixth and seventh TS101-LCI pair to target community leaders and other 
professionals 
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ACTIVITY FOUR: PROCUREMENT AND ADMINISTRATION 

Procure and/or oversee development of collateral materials supporting the aims of the program, 
manage contract personnel and subconsultants, and ensure that all program activities adhere to 
grant terms and conditions. 
 

LONG-TERM DESIRED OUTCOME 

Successful program delivery and proven model for other communities; funding support from 
other parties to continue program in the future. 
 

CONSTITUENT TASKS 

 TASK 4.1: Set up and maintain financial management systems, and compile periodic 
reports on progress of programming and expenditures. 

 TASK 4.2: Hire and manage contract safety education personnel. 

 TASK 4.3: Procure and oversee design and production of collateral printed materials, 
specifically safety brochures and regional bike maps. 

 TASK 4.4: Procure collateral safety materials to be given to participants in general safety 
education classes. 

 TASK 4.5: Procure other materials needed for delivery of safety education classes 

 TASK 4.6: Procure design services to develop online safety education and promotion 
materials including graphics, videos, brochures, and other informational materials. 

 

ANTICIPATED PROGRESS / DELIVERABLES 

 Quarterly progress reports compiled by Live Well Omaha and submitted to NDOR via 
MAPA, including budget tracking reports 

 Identify and procure bike safety curriculum student materials, identify and print bike 
safety handouts in both English and Spanish, and one geared to adults and one to 
children. 

 Design and production of up to 30,000 integrated metro trails and commuter bike maps. 

 250 each of lights and reflectors, and 5,300 helmets, for distribution to participants in 
general safety education classes. 

 

MILESTONES 

Q3 2012 – Set up financial management systems and procurement/contracting rules, working 
with MAPA project manager/registered charge; prepare requirements for contract safety 
education personnel; draft RFP for safety brochure design and production 

Exhibit A:  Scope of Work
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Q1 2013 – Issue first call for qualified safety education instructors and hire first round; procure 
collateral safety materials; second progress report. 

Q2 – Q4 2013 – Procure materials needed to deliver classes; manage contract safety education 
instructors’ remuneration; third and fourth progress reports. 

Q1-Q4 2013 – Develop and collect potential changes to the commuter bike map 

Q1 2014 – Procure additional safety materials; fifth progress report. 

Q2 – Q4 2014 – Procure additional materials needed to deliver classes; manage contract safety 
education instructors’ remuneration; sixth progress report. 

Q1 2015 – Make changes and print commuter bike maps 

Q2 – Q4 2014 – Procure materials needed to deliver classes; manage contract safety education 
instructors’ remuneration; seventh and eighth progress reports. 

Q2 – Q4 2015 – Procure materials needed to deliver classes; manage contract safety education 
instructors’ remuneration; ninth and tenth progress reports. 

Q2 – Q4 2016 – Procure materials needed to deliver classes; manage contract safety education 
instructors’ remuneration; eleventh and twelfth progress reports. 

Q4 2016 – Procure services to develop online and printed materials for safety education and 
promotion 

Q1 – Q4 2017 – Manage consultant contract and oversee development of materials for online 
safety education and promotion  

Q2 – Q4 2017 – Procure materials needed to deliver classes; manage contract safety education 
instructors’ remuneration; thirteenth and fourteenth progress reports; project close-out and final 
reporting. 

Q4 2017 – Update commuter map to include new facilities and print additional commuter bike 
maps 

 

Exhibit A:  Scope of Work
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Live Well Omaha:  Direct Labor Costs (Including Fringe Benefits)

LWO Principal 10,000.00$  

LWO Senior Program Specialist 30,069.00    

LWO Program Coordinator 20,000.00    

60,069.00$    

Direct Expenses:

Subconsultants

Graphic design & video professional services 22,750.00$  

Sr. Cycling Safety Instructor 32,000.00    

Sr. Cycling Safety Instructor Prep 1,800.00       

League of American Bicyclists 7,500.00       

64,050.00$    

Printing and Reproduction

Posters for class marketing 300.00$        

Brochures 3,750.00       

Bicycle Maps 10,500.00    

14,550.00$    

Mileage/Travel 248.00$          

Lunch Stipend for Instructors 480.00$          

Other

Helmets 50,350.00$  

Light & Reflector Kits 3,875.00       

Misc. Equipment 500.00          

54,725.00$    

194,122.00$  

Federal Funding 153,622.00$  

Local Match 40,500.00       

194,122.00$  

Bicycle Safety Education Program

Live Well Omaha

Budget



MAPA CONTRACT COVER PLATE 
(Amendment 1) 

 
 
CONTRACT IDENTIFICATION 
 
 1. Contract Number:    169045004     
 
2. Project:  Live Well Omaha Commuter Challenge 
 
3. Effective Date:  April 11, 2016 
 
4. Completion Date: December 31, 2017 
 
CONTRACT PARTIES 
 
5.  Contractor Name and Address: 
 
 Live Well Omaha 
 1516 Cuming Street 
 Omaha, NE  68102 
 
6. The Planning Agency: 
 

The Omaha-Council Bluffs Metropolitan Area Planning Agency 
2222 Cuming Street 
Omaha, Nebraska 68102 
 

ACCOUNTING DATA 
 
7. Contract – not to exceed $33,440 FHWA CMAQ Funds, plus $ 8,360 in local matching funds. 
 
 Allotted - $33,440 FHWA CMAQ Funds, CFDA Number 20.205 
 

 
DATES OF SIGNING AND MAPA BOARD APPROVAL 
 
 8. Date of MAPA Finance Committee Approval - 
 
 9. Date of Contractor Approval -  
 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 



AMENDMENT TO THE AGREEMENT BETWEEN 
THE OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 

AND 
STEVE JENSEN CONSULTING, LLC 

 
This amendatory agreement made and entered into as of this eighth day of December, 2016 by and 
between Live Well Omaha, 1516 Cuming Street, Omaha, NE  68102 (herein called "Contractor") and the 
Omaha-Council Bluffs Metropolitan Area Planning Agency, 2222 Cuming Street, Omaha, Nebraska 
68102 (herein called the “Planning Agency”),  
 
WITNESSETH: 
 
WHEREAS, the Planning Agency and the Contractor entered into an agreement dated April 11, 2016 
and, 
 
WHEREAS, the parties to that Agreement now desire to amend the Scope of Services Attachment A, 
Contract amount on the Contract Cover Plan of said Agreement and the Compensation paragraph on 
page 2. 
 

  WHEREAS, the parties hereto do mutually agree as follows: 
 
THAT, the Attachment A - Scope of Work be amended to add 2017 activities as attached. 
 
AND THAT, the Contract, on the Contract Cover plate of said Agreement dated April 11, 2016 be and is 
hereby amended to read as follows: 
 

“Contract – not to exceed $33,440 FHWA CMAQ Funds, plus $ 8,360 in local matching funds. 
 

 Allotted - $33,440 FHWA CMAQ Funds, CFDA Number 20.205” 
 
AND THAT, the Compensation paragraph on page 2 of said Agreement dated April 11, 2016 be and is 
hereby amended to read as follows: 

 
“6. COMPENSATION 

MAPA agrees to pay for the services rendered by the Contractor under the terms of this Agreement, 

compensation on a cost reimbursement basis for costs incurred and to include direct costs not to exceed 

in any event thirty-three thousand four hundred forty dollars ($33,440.00).  The Contractor agrees to match 

the federal dollars with eight thousand three hundred sixty dollars ($8,360) in qualifying non federal 

funding.  See Attachment B, amended as attached.” 

 
The parties hereto further agree that except as herein expressly provided the Agreement entered into by 
the parties on April 11, 2016 shall be unchanged and remain in full force and effect. 
 
IN WITNESS WHEREOF the Planning Agency and the Contractor have executed this Contract as of the 
date first above written.  
 
 
 
 
      
 

  



LIVE WELL OMAHA 
 
 
Attest: ___________________Date__________ By _____________________Date:  __________ 
             
 
 ________________________________________ 
 Title 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN  
AREA PLANNING AGENCY 

 
 
Attest: ___________________Date___________By ______________________Date:  _________ 
                                                                                 Executive Director 
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2017 

 Little Steps Big Impact 

Live Well Omaha Commuter Challenge 
Scope of Work 

Background 

Live Well Omaha (LWO) is a long-term collaborative effort of membership organizations aimed at 

making the healthy choice the easy choice. Our functions support a healthy community by sharing the 

story behind health data, catalyzing multi-sector partners to take action and cultivating best practices to 

advance the health status of Omaha area residents. Our members are organizations that see the value in 

investing in health for a vibrant and prosperous community. We know that in order to achieve this 

vision, policies, systems and environments must support these healthy choices.   

LWO also leads supplemental strategies to the explicit CMAQ grant scope and budget; however, these 

are important initiatives that LWO commits to participating and helping to lead as they are foundational 

strategies to support healthy air and ozone now and into the future.  

Supplemental Efforts: 

 Bus Rapid Transit Supporter 

LWO staff will serve on various committees and support communication to support the BRT project.  

 

 Bike Omaha Network Catalyst  

LWO serves as a connector and catalyst of the Bike Omaha Network as another key project in 

advancing active transportation in Omaha.  

Opportunity 

For ten years, LWO facilitated a bicycle commuter challenge, and in 2014 launched a collaboration with 

Metro Transit and Metropolitan Area Planning Agency (MAPA) to facilitate a multi-modal strategy for 

the commuter challenge. This effort remains a strong collaboration between all three entities with LWO 

taking the lead on coordination, communication and participant engagement.  In 2017, the focus of this 

work is on updating the data tool and investing in a new look and feel for the challenge to engage new 

audiences and retain current participants.  

1. LWO Commuter Challenge 

1.1. Tool for Data Tracking 

1.2. Community Catalyst Events 

1.3. Communications Strategy 
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1.0 LWO Commuter Challenge 

The LWO Commuter Challenge is a long-running campaign from May 1 – September 30 of 

each year that aims to get more individuals to use active transportation as a means to get 

to their destination as an alternative to driving a single occupancy vehicle (SOV). As more 

individuals choose this form of transportation during peak air quality concern months, air 

quality is preserved. In addition to air quality, LWO believes that by building active 

transportation into your daily life, you automatically achieve recommended daily levels of 

activity – decreasing the risk of many chronic diseases. 

 
1.1 Tool for Data Tracking 

LWO will use grant funds to conduct an RFP for a contractor to complete the following 

scope of work: 

1.1.1 Updated logging interface to attract more participants to use the tool to log 

consistently  

1.1.2 Track bus, walk and carpool data 

1.1.3 Develop logic to track estimated CO2 saved, dollars saved and calories burned 

for carpool, bus and walking modes. 

1.1.4 Link bike data from the Nation Bike Challenge 

1.1.5 Message Board Functionality for Challenge Communications 

1.1.6 Leader Board Functionality for Individuals, Businesses/Teams and Modes 

1.1.7 Survey capability to capture demographics from participants 

1.1.8 Reporting functionality to obtain challenge data by cross-sections such as name, 

mode, date of trip logged, workplace, team, home zip code and miles/trips 

1.1.9  Tracking and exporting capabilities for trips, miles, calories burned, dollars 

saved and Co2 saved 

1.1.10 Create a user-friendly master data template to aid in the merging of the 

National Bike Challenge export data and the Commuter Challenge data 

 

1.2 Community Catalyst Events 

LWO will facilitate a series of catalyst events to promote the challenge and ensure that 

new, willing yet cautious active commuters also participate.  

Early May – Kick-off Event 

LWO will invite past participants and individuals/organizations that want to get involved to 

a Commuter Challenge 101 and celebration event. This event garners support of a 

successful challenge start, engages media in this visible launch and educates new active 

commuters to join the movement. 
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May 19 – Bike to Work Day 

LWO will train and equip organizations to host an active commuter welcome station to 

celebrate this day. Media coverage will be sought and organizations will be encouraged to 

share this event internally as a promotion to kick-off their employees’ participation in the 

challenge. 

Late September/Early October - Challenge Celebration 

LWO will invite participants and organizations to celebrate the miles logged, CO2 saved and 

calories burned. Awards will be given for high-level participants, leading organizations and 

new participants. 

Bike Valet Events 

Promote the challenge and Little Steps Big Impact campaign through a series of 15 Omaha 

Bikes’ bike valet event days throughout the Omaha area. Zip code, mileage and trip data 

will be collected. *See Addendum 1.0 for proposed events 

 

Communications Strategy 

LWO will create a multi-channel, comprehensive communications strategy to refresh the 

challenge and ensure that this campaign is disseminated to new audiences. In addition to 

the following list of communications are weekly and monthly incentive drawings to draw 

attention to various commuters and reinforce participation. Finally, news releases will be 

created and distributed to kick-off the beginning and celebrate the end of the challenge. 

Monthly – LWO will feature one individual in the community as our “People on the Move” 

to highlight the real people who are using active transportation to get around. This content 

is published in the LWO email newsletter The Weekly Digest and will be shared via 

Facebook, Twitter and on the Live Well Omaha tool (upon the launch of a new site) in order 

to reach all demographics.  Commuters will also be invited to write guest blogs to again call 

attention to their healthy commuting behaviors. 

 

Quarterly –LWO Active Living Coordinator will educate workplaces and community 

members via educational opportunities (health fairs, lunch and learns, etc.) upon request at 

a minimum of two employers per month and will encourage most to participation in the 

aforementioned catalyst events as well. 

 

Final Report – LWO will create a state of the challenge communication report by  

November 30, 2017 that communicates the data and trends of the challenge and its air 

quality performance.  
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Measures of Success 

 Successful RFP process and obtaining contractor to complete the data tool scope of 

work. 

 Launched by April 2017, an improved data tool will drive the Commuter Challenge 

with updated logging technology. 

 Educate workplaces and community members via 10 (2/month x 5 months of 

challenge) educational opportunities (health fairs, lunch and learns, etc.). 

 The Commuter Challenge will be successful by achieving the following: 

o Maintain or surpass 2016 cumulative challenge miles at 510,000 miles 

logged via bike, bus, walk, and carpool.  

o Maintain or surpass 2016 cumulative Co2 saved at 285,000 lbs. 

o Enroll 1,000 individuals in the 2017 challenge tool. 

 

Addendum 1.0 

Proposed 2017 Omaha Bikes Bike Valet Events 

1. Earth Day - April 22 

2. Loessfest (2 days) - May 27-28 

3. Bike to the Ballpark* (9-10 days) June 17-27 or 28th 

4. Bellevue Riverfest - July 21 

5. USAT Triathlon Nationals (2 days) - August 12-13 

6. Maha Music Festival - August 19 

7. Farnam Festival (tentatively October 14) 

*pending approval to display LSBI banner at bike corral (in zone 1 of CWS) 
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 Little Steps Big Impact 

Live Well Omaha Commuter Challenge 
Budget Narrative 

 

                    2016 - Estimated  2017 - Estimated           Total Budget 

Data Tool*   $4,000    $4,000   $8,000 

Postage and Delivery       $200      $200         $400 

Office Supplies         $200                   $200                   $400 

Subcontractor – Bike Corrals          - -   $3,600   $3,600 

Salaries and Benefits  $ 15,900               $ 9,700              $25,600 

 

Total Budget:    $20,300              $21,500   $41,800  

Federal Funding:  $16,240                          $17,200   $33,440 

LWO Match:    $4,060   $4,300   $8,360 

* MAPA commits to providing grant funding for data tool over a two-year period. 

2016 Narrative: 

Data Tool: This line item will be used to create improved code and operations for the Commuter 

Challenge in order to better track participation’s impact on air quality. 

Postage and Delivery: This line item will be used to purchase postage for business and participant 

mailings and delivery of campaign materials to participants. 

Office Supplies: This line item will be used to purchase supplies for the challenge events and participant 

communication. 

Wages: This budget line item includes wages for the following expert staff: 

 Active Living Coordinator for a total of 445 hours X $27.88 = $12,410 

o 400 hours within the 20 weeks of the challenge and 45 hours for the three 

months directly before and after the challenge  

 

 During the Challenge 18 hours per week X 20 weeks 
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 5 Hours on Event Coordination 

 10 Hours on Participant Communication 

 3 Hours Data Analysis 

 2 Hours Business Participant Outreach 

20 Hours/week 

 

 During March, April and October, the months directly outside of the  

Challenge, 15 hours per month X 3 months = 45 hours 

 2 Hours on Event Coordination 

 5 Hours on Participant Communication 

 3 Hours Data Analysis 

10 Hours/month 

 

 Communications Coordinator for a total of 58 hours X $34.88 = $2,025 

o 50 hours within the 20 weeks of the challenge and 8 hours for the three months 

directly before and after the challenge  

 

 During the Challenge, 2.5 Hours per week X 20 weeks= 50 Hours 

 2.5 Hours on Outreach  

2.5 Hours/week 

 

 During March, April 4 hours per month X 2 months = 8 hours 

 2 Hours on Participant Communication 

 2 Hours Tool Maintenance 

4 Hours/month 

 

 Executive Director for a total of 26 hours X $56.21 = $1,465 

o 2 hour each week during the 20 weeks of the challenge and 6 hours for the 

months directly before and after the challenge  

 

 During the Challenge, 1 Hour per week X 20 weeks= 20 Hours 

 1 Hour Supervisory 

 1 Hour Data Oversight  

2 Hours/week 

 

 During March, April and October, 2 hours per month X 3 months = 6 

hours 

 1 Hours on Participant Communication 

 1 Hours Tool Maintenance 

2 Hours/month 
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2017 Narrative: 

Data Tool: This line item will be used to create a data capture, display and analysis tool for the 

Commuter Challenge in order to 1) engage more individuals in replacing car trips and 2) better track 

participant’s activities and 3) track the overall impact on air quality. 

Postage and Delivery: This line item will be used to purchase postage for business and participant 

mailings and delivery of campaign materials and prizes to participants. 

Office Supplies: This line item will be used to purchase supplies for the challenge, events and participant 

communication. 

 

 

Wages: This budget line item includes wages for the following expert staff: 

 Active Living Coordinator for a total of 465 hours X $27.88 = $12,964.20 

o 200 hours during the project management and design of the updated tool and 

220 hours within the 20 weeks of the challenge and 45 hours for the months 

directly before and after the challenge  

 

 During the Challenge 11 hours per week X 20 weeks = 220 hours 

 1 Hour on Event Coordination 

 5 Hours on Participant Communication 

 3 Hours Data Analysis 

 2 Hour Business/Community Outreach 

11 Hours/week 

 

 During the months outside of the April, October and November 

Challenge, 15 hours per month X 3 months = 45 hours 

 2 Hours on Event Coordination 

 5 Hours on Participant Communication 

 3 Hours Data Analysis 

 5 Hours on Business/Community Outreach 

15 Hours/month 

 

 Communications Coordinator for a total of 68 hours X $34.88 = $2,371.84 

o 48 hours within the first four months prior to the challenge to support the tool 

and 5 hours per month during the challenge (May – September= total 25 hours)  

 

 January - April, 12 hours per month = 48 Hours 

 2 Hours on Participant Communication 
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 4 Hours on Communications Meetings 

 3 Hours on Branding  

 3 Hours on Web Tool Front-End Configuration  

12 Hours/month 

 

 During the Challenge, 4 hours per month X 5 months = 20 hours 

 2 Hours on Participant Communication (emails & social media) 

 2 Hours Promotional Materials 

4 Hours/month 

 

 Executive Director for a total of 19 hours X $56.21 = $1,067.99 

o 10 hours on data tool configuration, communication plan and updated logic 

model prior to May’s challenge launch. 

o 9 hours during the challenge on coaching and supervision of team.  

 

 

















Heartland 2050 FY‐18 Local Funding Request

Jurisdiction 2010 Pop Request
(Approximately 10‐

cents per capita)

IOWA
Pottawattamie County (unincorp.) 18,026 2,000$                 

Avoca 1,506 200$                   

Carson 812 100$                   

Carter Lake 3,785 400$                   

Council Bluffs 62,230 6,000$                 

Crescent 617 100$                   

Hancock 196 50$                     

Macedonia 246 50$                     

McCelland 151 50$                     

Minden 599 100$                   

Neola 842 100$                   

Oakland 1,527 200$                   

Treynor 919 100$                   

Underwood 917 100$                   

Walnut 785 100$                   

Mills County (unincorp.) 7,157 600$                    

Emerson 438 50$                     

Glenwood 5,269 500$                   

Hastings 152 50$                     

Henderson 185 50$                     

Malvern 1,142 100$                   

Pacific Junction 471 50$                     

Silver City 245 50$                     

Harrison County (unincorp.) 6,447 600$                    

Dunlap 1,042 100$                   

Little Sioux 170 50$                     

Logan 1,534 200$                   

Magnolia 183 50$                     

Missouri Valley 2,838 300$                   

Modale 283 50$                     

Mondamin 402 50$                     

Persia 319 50$                     

Pisgah 251 50$                     

Woodbine 1,459 100$                   

Iowa Subtotal 123,145 12,700$               

NEBRASKA
Douglas Co. (unincorp.) 97,283 10,000$               

Bennington 1,458 100$                   

Omaha 408,958 40,000$               

Ralston 5,943 600$                   

Valley 1,875 200$                   

Boys Town 745 100$                   

Waterloo 848 100$                   

Sarpy County (unincorp.) 68,081 7,000$                 



Jurisdiction 2010 Pop Request
Bellevue 50,137 5,000$                 

Papillion 18,894 2,000$                 

LaVista 15,758 1,500$                 

Gretna 4,441 400$                   

Springfield 1,529 200$                   

Washington Co. (unincorp.) 9,314 900$                    

Arlington 1,243 100$                   

Blair 7,990 800$                   

Fort Calhoun 908 100$                   

Herman 268 50$                     

Kennard 361 50$                     

Washington 150 50$                     

Cass County (unincorp.) 12,180 1,000$                 

Louisville 1,106 100$                   

Plattsmouth 6,502 700$                   

Weeping Water 1,050 100$                   

Alvo 132 50$                     

Avoca 242 50$                     

Cedar Creek 390 50$                     

Eagle 1,024 100$                   

Elmwood 634 100$                   

Greenwood 568 100$                   

Manley 178 50$                     

Nehawka 204 50$                     

South Bend 99 50$                     

Union 233 50$                     

Murdock 236 50$                     

Murray 463 50$                     

Saunders Co. (unincorp.) 8,641 900$                    

Ashland 2,453 200$                   

Wahoo 4,508 500$                   

Yutan 1,174 100$                   

Cedar Bluff 610 100$                   

Ceresco 889 100$                   

Colon 110 50$                     

Ithaca 148 50$                     

Leshara 112 50$                     

Malmo 120 50$                     

Mead 569 100$                   

Memphis 114 50$                     

Morse Bluff 135 50$                     

Pragie 303 50$                     

Valparaiso 570 100$                   

Weston 324 50$                     

Nebraska Subtotal 742,205 74,400$               

Heartland 2050 Region Total 865,350 87,100$              
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