
  

 
 
 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY  

2222 Cuming Street, Omaha  

(402) 444-6866  

  

BOARD OF DIRECTORS MEETING 

Thursday, December 8, 2016 

1:30 p.m. 

  

AGENDA 

 

This meeting of the Metropolitan Area Planning Agency Board of Directors will be conducted in compliance with 

the Nebraska Statutes of the Open Meeting Act. For reference, the Open Meeting Act is posted on the wall of 

the Board Room. 

  

 

A.  ROLL CALL / INTRODUCTIONS  

  

B. BOARD MINUTES of the October 27, 2016 meeting.   (ACTION)    

 

C. FINANCE COMMITTEE MINUTES of the November 30, 2016 meeting.   (ACTION)    

  

D. AGENCY REPORTS & PRESENTATIONS  –  (INFO)  

  

1. Executive Director’s Report 

a. Monthly Report    

 

2. Heartland 2050 Report 

 

E. PUBLIC COMMENTS – See Footnote  

  

F. CONSENT AGENDA – (ACTION) 

 
Any individual item may be removed by a Board Member for special discussion and consideration. 
Unless there is an exception, these items will be approved as one with a single vote of the Board of 
Directors. 
 
The Board will consider approval of Consent Agenda items listed below.  
 

1. CONTRACT AMENDMENTS –  
 

a. Intercultural Senior Center – extension of time to March 31, 2017 
b. Olsson Associates – Sarpy County Transit Study – extension of time to April 30, 2017 
c. Live Well Omaha – Bike Education – scope and extension of time to December 31,2017 
d. NDED – Year 2 - $81,383.00 



 
2. VISION INSURANCE RENEWAL – (ACTION) 

 
The Board will consider approval of MAPA’s vision insurance with no increase in rates.  
 

G. OLD BUSINESS  

 
1. CONTRACT AMENDMENTS 

 

The Board will consider approval of the contract amendments listed below. 

 
a. Steve Jensen – extension of time to June 30, 2017 & increase to $36,000 
b. Live Well Omaha – Little Steps Big Impact agreement - $41,800.00 

 
2. FY 2017 – 2020 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) AMENDMENT 2 – (ACTION)     

 
The Board will consider approval of amendments to the FY 2017 – 2020 TIP. 
 

3. FUNCTIONAL CLASSIFICATION MAP UPDATE – (ACTION) 
 

The Board will consider for approval updates to the Functional Classification Map based on input 
from the City of Omaha and Nebraska Department of Roads.  
 

H. NEW BUSINESS  

 

1. NEW CONTRACTS – (ACTION) 
 
 The Board will consider approval of the new contracts listed below.  

 

a. The New BLK / Heartland 2050 Website - $24,960.00 
 

2. CALL FOR PROJECTS FOR THE FY 2018 – 2023 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) – 
(ACTION)  

 
The Board will consider for approval the policy guides, application forms, and submittal timelines 
for the Transportation Alternatives Program, Section 5310 Program, and Heartland 2050 Mini-
Grant program.  

 
3. HEARTLAND 2050 FY 2018 FUNDING REQUEST– (ACTION) 

 
The Board will consider approval of the FY 2018 Funding Request. 

 
4. TRAVEL – (ACTION) 

 
The Board will consider approval of the Travel Authorization for Executive Director, Greg Youell; 
Communications Coordinator, Sue Cutsforth and up to 3 Board members to travel to Washington, 
D.C. for the NARC Conference of Regions, in February 2017. 

 
a. NARC – Washington DC – February 12-15, 2017 – Youell & Cutsforth - $3,836.00 
b. NARC – Washington DC – February 12-15, 2017 – 3 Board Members - $5,754.00 

 
 

5. JOINT LAND USE STUDY (JLUS) POLICY COMMITTEE BY-LAWS – (ACTION) 



 
 The Board will consider approval of the JLUS Policy Committee By-Laws. 

 

6. HEARTLAND 2050 (H2050) EXECUTIVE COMMITTEE BY-LAWS – (ACTION) 
 

The Board will consider approval of the H2050 Executive Committee By-Laws. 
 

I. ADDITIONAL BUSINESS  

  

J. DISCUSSION 

 

K.  ADJOURNMENT  

   

 

Future Meetings: 

Council of Officials Lunch Meeting - January 11, 2017 
Spezia |3125 S. 72nd Street | Omaha, NE 68124 

Registration 11:15 a.m. with lunch and meeting to follow. 
 

Finance Committee: Wednesday, January 18, 2017 
 

Board of Directors: Thursday, January 26, 2017 
 

   

* Individuals interested in addressing the MAPA Board of Directors during the Public Comment period about 

agenda items should identify themselves by name and address before speaking. Individuals interested in 

addressing the MAPA Board of Directors regarding non-agenda items must sign the request to speak list located 

in the Board Room prior to the beginning of the meeting.    

Requests to speak may also be made to MAPA in writing by regular U.S. mail or email (mapa@mapacog.org) 

provided that requests are received by close of business on the day prior to the meeting.  Speakers will be 

limited to three minutes.  The presiding officer shall have authority to limit discussion or presentation by 

members and non-members of the Board of Directors or to take other appropriate actions necessary to conduct 

all business in an orderly manner.    
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                                                                  Approved by________________________________________   
  Patrick Bloomingdale, Secretary/Treasurer  

OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 
BOARD OF DIRECTORS REGULAR MEETING 

Minutes 
October 27, 2016 

 
The Board of Directors met at the MAPA offices, 2222 Cuming Street, Omaha. Chairwoman Sanders called 
the meeting to order at 1:30 p.m. 

 
A. ROLL CALL/INTRODUCTIONS 
 

Members/Officers 
Present   
Clare Duda Douglas County Commissioner 
Doug Kindig NE Small Cities/Counties Representative (Mayor, City of La Vista) 
Ron Kohn  IA Small Cities/Counties Representative (Mills County Board of Supervisors) 
Tom Richards Sarpy County Commissioner 
Rita Sanders Mayor, City of Bellevue 
Cassie Paben (Alt. rep Mayor Stothert)  Deputy Chief of Staff, City of Omaha 
Matt Walsh (arrived at 1:33 p.m.) Mayor, City of Council Bluffs 

 
Members/Officers Absent 
Patrick Bloomingdale MAPA Secretary/Treasurer, Douglas County 
Ben Gray Omaha City Council 
Tom Hanafan  Pottawattamie County Board of Supervisors 
 
MAPA Staff 

 Fabiola Alikpokou Christina Brownell Sue Cutsforth Melissa Engel  
 Mike Helgerson Karna Loewenstein  Megan Walker Greg Youell   
  
B. APPROVAL OF THE MINUTES of the September 29, 2016 meeting – (Action)  
 
 MOTION by Paben, SECOND by Hanafan to approve the minutes of the September 29, 2016 meeting of the Board of 

Directors. 
 
 AYES:  Duda, Hanafan, Kohn, Paben, Richards, Sanders  
 NAYS:  None.  
 ABSTAIN:  None. 
 MOTION CARRIED.  
  
C. APPROVAL OF FINANCE COMMITTEE MINUTES AND REPORT – (Action) 
 
 Mr. Patrick Bloomingdale reported that the Finance Committee met on October 19, 2016 and approved bills for 

September, reviewed August financial statements and approved contract payments. Items were forwarded to the 
Board of Directors for approval.  

 
 MOTION by Kohn, SECOND by Hanafan to approve the minutes of the October 19, 2016 Finance Committee meeting. 
   
 AYES:  Duda, Hanafan, Kohn, Paben, Richards, Sanders, Walsh 
 NAYS:  None.  
 ABSTAIN:  None. 
 MOTION CARRIED. 
  

Item B



 
 
  

 

 
D. AGENCY REPORTS 
 

1. Monthly Report – (Info)  
 

Mr. Greg Youell provided an update to the Board on MAPA activities for the month of October. Mr. Youell informed the 
Board of Directors that MAPA has revised the Conflict of Interest form and requested that the Board review the 
document and report back with any comments. MAPA is currently interviewing for the Community Development 
Manager position. MAPA has submitted on behalf of the City of Gretna an application for phase one of a Downtown 
Revitalization Project. MAPA has submitted a proposal to the City of Council Bluffs to provide housing inspection services 
on single family rehabilitation assisted with Community Development Block Grant (CDBG) funds. The Housing Agencies 
of the metro area have expressed interest in MAPA serving as the convener for the new Assessment of Fair Housing 
(AFH), which replaces the Analysis of Impediments process under the new Affirmatively Furthering Fair Housing (AFFH) 
Rule.  This new process includes significantly more robust public outreach and engagement requirements that would 
be a good fit with MAPA’s staff expertise and projects. The Archdiocese of Omaha contracted with MAPA to update its 
parish and deanery maps as part of their overall Pastoral Planning and Vision project that was released recently. MAPA 
and the League of Nebraska Municipalities (LONM) will host an Elected and Appointed Official training session on 
December 13 at the UNO Weitz Community Engagement Center (CEC). The training will cover basic laws and concepts 
for local governments, including overview of authorities and the Open Meetings Act and will be led by Lynn Rex form 
LONM. MAPA will conduct a Strategic Planning “mini-retreat” with Board members and agency leaders on November 
2nd at Veridian Credit Union in Council Bluffs. This meeting will help guide MAPA’s direction and priorities for the next 
three to five years.  
 
2. Heartland 2050 Report – (Info) 

 
Ms. Karna Loewenstein provided an update to the Board on Heartland 2050 (H2050) activities. The Heartland 2050 
Action Plan was approved at the Council of Officials Annual meeting in October and is posted on the website. MAPA has 
sent out a Request for Proposal (RFP) to update the Heartland 2050 website. The quarterly Executive Committee 
meeting was held in October. In the week of November 15th, H2050 will hold a series of Stakeholder Meetings in the 
outlying communities. There is a Long Range Transportation Plan that H2050 would like to extend to those counties and 
will be seeking feedback. H2050 will be visiting five counties in five days. Ms. Loewenstein and Mr. Youell recapped the 
H2050 trip to Salt Lake City.  

 
E. PUBLIC COMMENT –  
 

None. 
 
F. CONSENT AGENDA – 
 
 The Board considered Consent Agenda items listed below for approval.  
 

1. Contract Final Payments –  

a. Benesch - $16,126.19 

b. Olsson Associates – Platteview Road - $124.79 

 
MOTION by Kohn, SECOND by Hanafan to approve all items listed on the Consent Agenda.    

 
 AYES:  Duda, Hanafan, Kohn, Paben, Richards, Sanders, Walsh 
 NAYS:  None. 
 ABSTAIN:  None. 

MOTION CARRIED 
 
G. OLD BUSINESS  
 

1. FY 2017 – 2020 Transportation Improvement Program (TIP) Amendment – (Action) 
 

Item B



 
 
  

 

Ms. Megan Walker presented to the Board for approval the FY 2017 – 2020 TIP, amendments include changes to five 
projects. Changes include an increase in budget for Right of Way (ROW) acquisition for 156th Street Phase Two and TIF 
increase for a city project; NEPA increase for 36th Street Phase II; reprogramming of funds for projects that have been 
delayed and are being moved in 2017-2022 TIP.  

 
MOTION by Hanafan, SECOND by Paben to approve the FY 2017 – 2020 TIP Amendment.   
    
AYES:  Duda, Hanafan, Kohn, Paben, Richards, Sanders, Walsh 
NAYS:  None.  
ABSTAIN:  None. 
MOTION CARRIED. 
 
2. 2040 Long Range Transportation Plan (LRTP) Amendment #4 – (Action) 

 
Mr. Mike Helgerson presented to the Board for approval the 2040 LRTP Amendment #4. The 156th Street project has 
increased by about $10 million so to maintain fiscal constraint to the TIP and LRTP the project cost had to be increased 
for 156th and funding for 120th Street had to be moved back.  

 
MOTION by Hanafan, SECOND by Duda to approve the 2040 LRTP Amendment #4.    
    
AYES:  Duda, Hanafan, Kohn, Paben, Richards, Sanders, Walsh 
NAYS:  None.  
ABSTAIN:  None. 
MOTION CARRIED. 
 
3. Public Participation Plan (PPP) Update – (Action) 

 
Ms. Megan Walker presented to the Board for approval an update to the PPP. The change is for the LRTP updating 
process and for the minor changes to projects. This will allow changes that do not substantially change the project to 
be approved more quickly and money can be allocated to the communities.  

 
MOTION by Hanafan, SECOND by Kohn to approve the Public Participation Plan (PPP) Update.    
    
AYES:  Duda, Hanafan, Kohn, Paben, Richards, Sanders, Walsh 
NAYS:  None.  
ABSTAIN:  None. 
MOTION CARRIED. 
 
4. Personnel Policy and Salary Schedule – (Action) 

 
Mr. Greg Youell presented to the Board for approval the Personnel Policy and Salary Schedule items listed below. MAPA 
looked heavily at the Nebraska State policies to develop these. Updates were made to the Salary Schedule as existing 
salary schedule did not accurately reflect the organization. 
 

a. Policy Update for the New Fair Labor Standards Act (FLSA) regulation 
b. Half day Holiday Leave for Christmas Eve 
c. Salary Schedule  

 
MOTION by Richards, SECOND by Paben to approve the Personnel Policy and Salary Schedule items listed above.    
    
AYES:  Duda, Hanafan, Kohn, Paben, Richards, Sanders, Walsh 
NAYS:  None.  
ABSTAIN:  None. 
MOTION CARRIED. 
 
 

Item B



 
 
  

 

 
H. NEW BUSINESS 

 
1. New Contracts – (Action)  

 
Mr. Youell presented to the Board for approval new contracts listed below.  
 

a. City of Omaha Grant for Heartland 2050 - $20,000.00 
b. City of Council Bluffs Para-Transit – $75,157.00 
c. Florence Home Para-Transit – $43,972.00 

 
MOTION by Kohn, SECOND by Richards to approve the new contracts listed above.    
    
AYES:  Duda, Hanafan, Kohn, Paben, Richards, Sanders, Walsh 
NAYS:  None.  
ABSTAIN:  None. 
MOTION CARRIED. 

 
2. Heartland 2050 (H2050) Mini-Grant Policy Guide and Project Selection Process – (Action)  

 
Ms. Karna Loewenstein and Mr. Mike Helgerson presented to the Board for approval the H2050 Mini-Grant Policy Guide 
and Project Selection Process. H2050 has been working with Transportation Technical Advisory Committee (TTAC) to 
consider allocating funds for mini-grants for projects that aligned with H2050. The Policy Guide includes the project 
selection process. This document comes with a favorable recommendation from the Heartland 2050 Vision Committee 
and TTAC.  
 
MOTION by Hanafan, SECOND by Paben to approve the H2050 Mini-Grant Policy Guide and Project Selection Process.    
    
AYES:  Duda, Hanafan, Kohn, Paben, Richards, Sanders, Walsh 
NAYS:  None.  
ABSTAIN:  None. 
MOTION CARRIED. 

 
I. ADDITIONAL BUSINESS 

 
1. Paperless Board Meetings – (Info) 

 
Mr. Greg Youell shared with the Board that he along with Ms. Christina Brownell recently attended an Iowa Western 
Board meeting and observed a paperless board meeting. Each member followed along with a laptop. Dr. Kinney, 
President of Iowa Western Community College, along with other board members spoke very highly of the transition to 
paperless board meetings. Ms. Brownell shared the benefits to going paperless, including reducing the amount of paper 
and improved efficiency in preparation for the meetings.     

 
J. EXECUTIVE SESSION FOR PERSONNEL ISSUES – (Action) 
 

Chairwoman Sanders called for a motion to go into Executive Session to discuss personnel issues.  
 
MOTION by Duda, SECOND by Richards to go into Executive Session.    
    
AYES:  Duda, Hanafan, Kohn, Paben, Richards, Sanders, Walsh 
NAYS:  None.  
ABSTAIN:  None. 
MOTION CARRIED. 

 
 The Board went into Executive Session at 2:40 p.m. 
 

Item B



 
 
  

 

MOTION by Hanafan, SECOND by Richards to exit Executive Session.    
    
AYES:  Duda, Hanafan, Kohn, Paben, Richards, Sanders, Walsh 
NAYS:  None.  
ABSTAIN:  None. 
MOTION CARRIED. 

 
 The Board came out of closed session at 2:52 p.m. 
 
K.  ADJOURNMENT 
   
 Chairwoman Sanders adjourned the meeting at 2:53 p.m. 

Item B



Item B



   

METROPOLITAN AREA PLANNING AGENCY 
2222 Cuming Street 

Omaha NE 68102-4328 
Finance Committee 
November 30, 2016 

 
The MAPA Finance Committee met November 30, 2016, in the MAPA conference room. Patrick Bloomingdale called the 
meeting to order at 8:30 a.m.  
 
ROLL CALL 
 
Members Present  Staff      
Patrick Bloomingdale, Secretary/Treasurer  Natasha Barrett    
Tom Hanafan, Pottawattamie County (8:35 am)  Melissa Engel (for item A.) 
Ron Kohn Mills County  Amanda Morales 
Carl Lorenzen, Washington County  Greg Youell   
     
 
Other 
Liz Larson, Hamilton Associates, (for item A.)  
 
Members Absent 
Clare Duda, Douglas County, Tom Richards, Sarpy County 
 
 
A. DRAFT AUDIT REPORT 

Ms. Larson from Hamilton Associates, and Ms. Engel presented the DRAFT Audit Report for the year ended June 30, 2016, 
to the finance committee.  The auditors issued 3 unmodified opinions for 1) the financial statements 2) compliance and 
internal control over the financial statements and 3) compliance on each major program and internal controls over 
compliance in accordance with Uniform Guidance.  The auditors reported there were no findings or adjustments related to 
the financial statements. Ms. Engel informed the committee that the selection and review of major programs/federal funds, 
threshold has increased from $500,000 to $750,000. 
 

 
B. Monthly Financial Statements (September) 

1. Bank Reconciliation (American National Bank) and Statements on Investments 
2. Receipts and Expenditures 
3. Schedule of Accounts Receivable/ Accounts Payable 
4. Consolidated Balance Sheet 
5. Program Status Report/Line Item Status Report 
 

Ms. Morales presented the September financials. 
 
C. FOR FINANCE COMMITTEE APPROVAL 
 

1. Contract Payments: (Action) 
a.      Pottawattamie County GIS – PMT #1 – $8,170.69 
b.      Metro – PMT #1 – $40,700.72 
c.      Heartland Family Services – PMT #32 – $2,514.50 
d.      Hamilton Associates – PMT #2 - $2,790.00 
e.      Douglas County GIS – PMT #1 – $17,144.22 
f.      Omaha Public Works – PMT #1 – 18,402.59 
g.      Live Well Omaha – Bike Education – PMT #24 - $3,804.99 
h. Live Well Omaha – CMAQ – PMT #5 - $1,027.41 

 

Mr. Youell presented the contract payments. The Pottawattamie County GIS payment is for maintenance of numerous 
transportation related geographic datasets and websites through September 2016.  Metro’s payment is their FY 2017, 1st 
quarter planning request.     The Heartland Family Service payment is for their “Ways to Work” program for the month of 
September. The Hamilton Associates payment is for their audit services through October 2016, in connection with MAPA’s 
fiscal year 2016.  Douglas County GIS requested reimbursement for their work on transportation planning from July through 
September 2016.  The City of Omaha Public Works payments are for the city’s traffic counting program.  The Live Well 
Omaha payments are for their work through October 31st, on the “Live Well Omaha Commuter Challenge” and Bike Safety 
Education Project.   
 
MOTION Lorenzen SECOND by Hanafan to approve the contract payments as presented. MOTION CARRIED.  
 

2.   Contract Payments with exceptions: 

Item C



a. Steve Jensen – PMT #6 - $4,192.50 
b. Sarpy Co. GIS & Planning – PMT #1 – not to exceed $22,600.22 
c. Intercultural Senior Center – PMT #4 - $3,841.51 
d. Lovgren – PMT #8 - $4,284.59 
e. Lovgren – PMT #9 – not to exceed $17,242.56 
f. City of Omaha – PMT #1 - $16,577.84 

 
Mr. Youell presented the contract payments with exceptions.  Steve Jensen has invoiced MAPA for consulting services on 
Heartland 2050 Implementation through October 14th. Payment will be approved once the contract amendment is approved 
by the Board of Directors.  Sarpy County GIS and Planning have requested reimbursement for their work on transportation 
planning from July through September.  The Intercultural Senior Center is requesting reimbursement for personnel expenses 
through September for transportation services provided to immigrant and refugee seniors. The Intercultural Senior Center 
payment will be approved upon approval of the contract amendment by the Board of Directors.  The Lovgren payments are 
for work on the “Little Steps Big Impact Ozone Awareness Campaign” through October.  The City of Omaha Planning is 
requesting reimbursement for their work on transportation planning for 1st quarter of FY 2017. 
 
 MOTION Kohn SECOND by Lorenzen to approve the contract payments with exceptions once all necessary documentation 
is received.  MOTION CARRIED. 
   

3.   New Contracts 
  a.    Blackbaud - 3-year training agreement $9,801.00 
b.    Kissel – Lobbying Services - $10,000.00 

 
Mr. Youell presented the new contracts.  The Blackbaud agreement will cover three years of continued training and 
resources on MAPA’s accounting software for MAPA’s staff members.  Each year the agency will pay $3,267 for the training.  
The Kissel contact is for the annual renewal of lobbying services. 
 
MOTION by Hanafan SECOND by Kohn to approve the new contracts as presented.  MOTION CARRIED. 
 
 
D. RECOMMENDATION TO THE BOARD 

1. New Contracts: 
a. The New BLK / Heartland 2050 website - $24,960.00 

 

Mr. Youell presented The New BLK contract to redesign and develop the Heartland 2050 website. This project will be paid 
with the use of transportation funding.  
 
MOTION Hanafan SECOND by Lorenzen to recommend that the Board of Directors approve the new contract as presented. 
MOTION CARRIED. 
 

2. Contract Amendments: 
a.   Steve Jensen – extension of time to June 30, 2017 & increase to $36,000.00 
b.    Intercultural Senior Center – extension of time to March 31, 2017 
c.    Olsson Associates - Sarpy Co. Transit Study – extension of time to April 30,2017 
d.    Live Well Omaha – Bike Education- scope and extension of time to December 31, 2017 
e.    Live Well Omaha – Little Steps Big Impact agreement - $41,800.00 
f.   NDED – Year 2 - $81,383.00 

 
Mr. Youell presented the contract amendments listed above.  Steve Jensen’s contract amendment increases his funding by 
$4,800, and extends out the completion date, so he may continue to provide consulting services on Heartland 2050 
Implementation.  The Intercultural Senior Center amendment extends the contract completion date out six months which 
allows them to fully utilize funding.  The Sarpy County Transit Study is currently 75% complete this amendment will extend 
the contract with Olsson out to April 30, 2017.  With the Live Well Omaha Bike Education project bike safety training in 
provided to individuals.  Live Well has updated the scope of the project that has been effective since 2012 and the 
amendment will extend the complete date of the project out to December 31, 2017. The Live Well Omaha, Little Steps Big 
Impact agreement has been revised to include an updated scope of work and funding for the project.  This funding will assist 
Live Well in updating the online data tracking tool for the Commuter Challenge to include bus, walk, and carpool data with 
one tool.  The State of Nebraska Economic Development amendment states to second year award of funds to be $81,383. 
 
  
MOTION Lorenzen SECOND by Hanafan to recommend that the Board of Directors approve the new contracts as presented. 
MOTION CARRIED. 
 

3. Travel: 
a. NARC – Washington DC – February 12-15, 2017 – Youell & Cutsforth - $3,836.00 
b. NARC – Washington DC – February 12-15, 2017 – 3 Board Members - $5,754.00  

 
Mr. Youell presented the travel to the 2017 National Conference of Regions in February. 

Item C



 
MOTION Kohn SECOND by Hanafan to recommend that the Board of Directors approve travel as presented. MOTION 
CARRIED. 
 

4. Heartland 2050 
a. FY 2018 Funding Requests to be sent out 

 
Mr. Youell presented Heartland 2050 FY 2018 funding requests, which he hopes to have sent out by sometime in January, 
so jurisdictions have the requests when compiling their FY 18 budgets. Mr. Kohn ask that they agency include a summary of 
accomplishments with the requests to encourage additional and or continued involvement with Heartland 2050. 
 
MOTION Kohn SECOND by Hanafan to recommend that the Board of Directors approve the Heartland 2050 FY 2018 
funding requests as presented. MOTION CARRIED. 
 

5. Vision Insurance Renewal- No increase in rate 
 
Mr. Youell presented the vision insurance renewal. This insurance is optional and 100% funded by employees. 
 
MOTION Hanafan SECOND by Lorenzen to recommend that the Board of Directors approve the vision insurance renewal as 
presented. MOTION CARRIED. 
 
 
E.        DISCUSSION/INFORMATION 
 

1. Transportation Improvement Plan (TIP) Administrative Fee 
 

Greg presented the committee with the idea of charging an administrative fee on TIP projects as a way to bring in more 
match revenue.  Greg provided the committee with a summary of surrounding organizations like MAPA what their per capita 
dues are, contributing jurisdictions, and additional fees they charge. 
 

2. Fair Labor Standards ACT (FLSA) Temporary Injunction 
 

Greg informed the committee that the FLSA changes discussed in prior meeting that were to take effect December 1st have a 
temporary injunction placed on them.   Greg mentioned that the recent salary schedule changes were needed, but a few 
items may need to be re-evaluated. 
 

 F. OTHER 
 

 G. ADJOURNMENT 
 
The meeting adjourned at 9:30 am  
 

Item C



Item C



Executive Director’s Report 
December 8, 2016 
 
Staff Update 
We have hired Don Gross as our new Community and Economic Development Manager.  Don has served for many 
years as Council Bluffs’ Planning Director and brings great experience and knowledge to MAPA.  We have 
conducted interviews for the Transportation and Data Manager and hope to make a decision in the next week. 

Obligation Authority (OA) Balance 
This fall we received the annual letter from NDOR on the remaining sub-allocated federal aid funds.  This year’s 
carry-over balance was over $54 million.  When combined with FY-17 funds the MAPA region is close to $70 
million in OA balance.  The issue with project delivery is very concerning and will require intense efforts by local 
staff, coordination with NDOR and FHWA, and consultant oversight to deliver the MAPA programmed projects.   I 
have offered to convene workshops and also take advantage of a provision to allocate funds for a position at 
NDOR. 

Alternative Fuel Corridor 
The US-DOT designated corridors throughout the country as “Alternative Fuel Corridors” with particular emphasis 
on electric vehicles.  Nebraska designated a corridor along I-80 and Iowa was part of a multi-state corridor along I-
80 from the Nebraska border to New York City. The MAPA corridor is along US-6 from Gretna to the I-80 
interchange in Council Bluffs and is designated as “signage-pending.” 

National and State Politics 
President-elect Trump selected Elaine Chao as the next Secretary of Transportation.  She is a former department 
head in the Bush administration and is married to Sen. Mitch McConnell. We are monitoring the discussion of a 
large infrastructure push. Repatriation appears to have the most support as a one-time shot.   
We will convene our Legislative Committees in upcoming weeks to discuss priorities at the State levels. 

Western Douglas County Rehab Application  
Chuck has met with Valley and Waterloo and they are supportive of an application to DED for Owner-Occupied 
Rehabilitation (OOR).  They will be voting on resolutions to support the application and provide the local matching 
funds required for the project soon. 

Gretna Downtown Revitalization Project  
Gretna’s application for DTR project Phase 1 was awarded by NDED.  This covers Planning and Pre-Development 
activities for $26,550 for a potential implementation project.  MAPA will assist Gretna with administering this 
grant. 

Walnut CDBG Application 
MAPA is working quickly to prepare a CDBG application for the January 1 deadline for a new well for Walnut.  One 
of the two wells in the community is no longer functioning, so this is an urgent project. 

Macedonia CDBG Application 

MAPA is working on a CDBG Application for a Downtown Revitalization project in Macedonia Iowa. Macedonia is 
looking for $246,000 in CDBG funds to restore eight building facades along Main Street.  

Mills County Trails IDOT Federal Trails Application 

MAPA submitted an application to the Iowa Federal Recreational Trails Program on behalf of the Mills County 
Trails Board for a trail head in Glenwood Iowa. This funding request aid in the creation of a multi-use trail with an 
added safe routes to school component.   

 



Elected and Appointed Official Training 
A reminder that we will host this training next week on December 13 at the UNO Weitz Community Engagement 
Center (CEC).  The overview will be led by Lynn Rex from LONM. 

MAPA Office Lease 
I am looking for volunteers from the Board to assist staff as our lease is up next January.  We will review proposals 
and determine what is the best option for MAPA. 

Thanks! 
A BIG THANK YOU goes to Supervisor Ron Kohn and Commissioner Tom Richards for their service on the MAPA 
Board of Directors.    The January MAPA Board of Directors meeting a new Vice-Chair (Iowa representative) will be 
elected.  According to the Interlocal Agreement, the Vice-Chair and Chair must not be from the same state.   
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Metropolitan Area Planning Agency 

Transportation Planning Activities | Quarterly Progress Report 

 

Reporting Period: October 17, 2016 – November 28, 2016 

 

Transportation Forums (140) – 

Objective: 

To provide a forum for coordination and cooperation between MAPA and agencies, organizations and 

stakeholders involved and interested in planning, designing, maintaining and providing transportation 

services.  

 

Program Activity 

⚫ Held monthly meeting of the Transportation Technical Advisory Committee (TTAC) in October 

⚫ Prepared materials for the monthly meeting of the Transportation Technical Advisory Committee 

(TTAC) in December 

 

 

140    End Products Schedule 

01 Transportation Technical Advisory Committee (TTAC) Meetings Monthly 

02 Nebraska Department of Roads (NDOR) Statewide MPO Meeting Quarterly and 

Annually 

03 Iowa Department of Transportation (Iowa DOT) MPO and RPA 

Meeting 

Quarterly 

04 Travel Demand Model Meeting As Needed 

05 Regional GIS Users Group As Needed 

06 

 

Project Review Committee As Needed 

 

Summit and Working Groups (150) – 

Objective: 
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MAPA will convene a semi-annual summit and several subcommittees or working groups around specific 

transportation-related topics.   

 

Program Activity 

●  

 

150    End Products Schedule 

01 Transportation Summit and Working Groups Fall 2015, 

Spring 2016 

02 Project Review Committee comments to State and Federal agencies Ongoing 

 

Technical and Policy Education (170) –  

Objective: 

To provide ongoing technical and policy education for planning and research activities.  

● Attended USDOT MPO Roundtable in St. Louis 

 

170    End Products Schedule 

01 Technical and Policy Education Events Ongoing 

02 Related Association Participation (NROC, IARC, NADO, NARC, etc.) Ongoing 

03 Professional Certifications and Memberships Ongoing 

 

Public Forums and Workshops (180) –  

Objective: 

To provide and support public forums and workshops that identify and discuss timely topics or special 

subjects of a regional significance.  

Program Activity 

●  

 

180    End Products Schedule 
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01 Public Events and Workshops As Needed 

 

Policy and Administrative Forums (190) –  

Objective: 

To maintain and coordinate policy and administrative forums.  Work includes but is not limited to 

creating agendas, supporting materials, conduct meetings and communications with committee 

members. 

 

Program Activity 

●  Reviewed invoices and contracts for November Finance Committee and Board of Directors 

meetings 

● Held Council of Officials Annual Meeting in Bellevue 

● Facilitated Board of Directors and management strategic planning session 

 

190    End Products Schedule 

01 Board of Directors Meetings Monthly 

02 Finance Committee Meetings Monthly 

03 Council of Officials Meetings Quarterly 

 

Short Range Planning (410) –  

Objective: 

Develop and refine the short-range transportation planning process. Develop and maintain the TIP. 

Collect and maintain data (such as land use, population, employment, housing, and traffic) to analyze 

trends and growth patterns. Utilize and coordinate GIS and aerial photography activities. Assist local 

jurisdictions in the programming, funding, and delivery of transportation improvements including 

projects like B-Cycle. Develop and maintain performance measures to track progress toward regional 

goals.  

 
Program Activity 

● Completed and submitted Critical Urban Freight Corridor designations for Iowa DOT 

● Finalized Federal Functional Classification  for TTAC and Board Approval 

● Participated in Environmental Assessment workshops and Federal-Aid Coordination meetings 

with FHWA-NE, NDOR, and local jurisdictions 
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● Developed draft of Amendment 2 to the FY2017 Transportation Improvement Program 

● Continued coordination with City of Omaha and NDOR to implement the Omaha Bike-Share 

expansion project 

 

410        End Products for Work Activities Schedule 

01 TIP Development and Administration (FY 2018 – 2023) Spring 2017 

02 Transportation Funding Analysis Ongoing 

03 Local / State Projects and Activities Ongoing 

04 Traffic Data Collection and Analysis Ongoing 

05 Growth Monitoring and Data Analysis Ongoing 

06 GIS Activities Ongoing 

07 NIROC Aerial Photography 
Spring 2016 – Spring 

2018 

08 Performance Measures Fall 2018 

09 Health and Safety Activities Ongoing 

10 ProSe-Com (FY 2018 TIP) Fall 2016 – Winter 2017 

11 TAP-C (FY 2018 TIP) Fall 2016 – Winter 2017 

12 Omaha Active Transportation Activities Ongoing 

 

Long Range Planning (420) –  

Objective: 

Conduct the long-range transportation planning process. Implement and maintain the regional LRTP. 

Develop medium and long-range growth forecasts / traffic simulations for the region. Create local and 

corridor-level planning studies. Support the development of Complete Streets and transportation 

activities recommended by the LRTP.  

Program Activity 

● Completed the 4th round of public involvement for the 2050 LRTP  

● Worked on land use for transit oriented development corridors 

● Participated in monthly progress meetings and freeway design workshop with NDOR and HDR 

for the Metro Travel Improvement Study (MTIS) 
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● Met with local communities regarding bike/ped projects and TAP applications 

● Held conference call with NDOR regarding draft Scope of Work for Platteview Road Corridor 

Study Phase II 

● Facilitated workshops in non-TMA counties of the Heartland 2050 region to gather input into 

the Heartland Transportation Vision 

 

 

420    End Products Schedule 

01 LRTP Development and Administration (2050 LRTP) 
Fall – Winter 

2017 – 2018  

02 Long-Range Planning Activities and Studies Ongoing 

03 Travel Demand Modeling Ongoing 

04 Population and Employment Forecasting Ongoing 

05 LUUAM Ongoing 

06 
Bicycle / Pedestrian Planning Activities (Metro Bicycle Safety 

Education) 
2016 – 2017  

06 
Bicycle / Pedestrian Planning Activities (Regional Bicycle / Pedestrian 

Plan) 
Ongoing  

06 
Bicycle / Pedestrian Planning Activities (Multi-Modal Working 

Groups at Summits) 
Semi-Annually 

07 Passenger Rail Planning Activities Ongoing 

08 Freight and Goods Movement / Private Sector Ongoing 

09 Heartland 2050 Ongoing 

10 Metro Area Travel Improvement Study (MTIS) Ongoing  

11 Sarpy County Studies December 2017 

12 Platteview Road Corridor Study Phase 2 December 2017 

 

Public Participation Activities (430) –  

Objective: 
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Conduct public involvement activities in accordance with the Public Participation Plan (PPP) to 

effectively and continuously engage public input for the transportation planning process. 

 
Program Activity 

● Worked with state and local partners on revisions to the LRTP amendment process in the PPP  

● Finished the 4th round of public involvement for the 2050 LRTP  

● Attended Citizens Academy workshops with community partners  

● Presented session on Transportation Systems to Citizen’s Academy for Omaha’s Future 

● Answered citizen questions about Title VI issues in their neighborhood  

● Updated the CAC contact list  

● Submitted public notices for publication for 2050 LRTP public meetings, change in amendment 

process to LRTP in Public Participation Plan and Heartland 2050 county meetings  

 

430  End Products Schedule 

01 Public Participation Plan (PPP) (Maintenance and Revision) Ongoing 

01 Public Participation Annual (PPP) (Annual Activities Report) Annually 

02 Public Involvement and Engagement Activities Ongoing  

03 Citizen’s Academy for Omaha’s Future Semi-annually 

04 Civil Rights / Title VI Plan  Ongoing  

04 Civil Rights / Title VI Plan (Annual DBE Goals) 2017 

05 Citizen’s Advisory Committee (CAC) Ongoing 

 

 

Transit and Human Service Transportation (440) –  

Objective:   

To conduct and coordinate planning for mass transit and paratransit in the MAPA region. 

 

Program Activity 

● Held regularly scheduled CTC meetings  

● Began working with the CTC to improve the 5310 application and scoring process  

● Attended meetings with state partners on a statewide Mobility Management network  

● Coordinated with Metro Transit on the One Call One Click center  

● Worked with consultants and community partners to set up public meetings for the Sarpy 

County Transit Study  
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● Reviewed Technical Memorandum II of the Sarpy County Transit Study 

 

 440  End Products Schedule 

01 Transit Planning Activities Ongoing 

02 Coordinated Transit Committee (CTC) Ongoing 

03 Sections 5310 and 5307 Funding Ongoing  

04 Mobility Coordination Ongoing 

05 Central Omaha Bus Rapid Transit (BRT) / Urban Circulator Fall 2018 

11 Sarpy County Transit Study June 2017 

 

Air Quality / Environmental (450) –  

Objective: 

Improve air quality and take proactive measures to reduce environmental impacts and improve energy 

conservation as related to transportation. 

 

Program Activity 

● Began preliminary planning for FY17’s LSBI campaign  

● Worked with NCEA and Iowa partners on electric vehicle infrastructure in the region  

● Reviewed Little Steps Big Impact air quality campaign survey results with project partners 

 

 

450    End Products Schedule 

01 Rideshare  / Travel Demand Management (Website Administration) Ongoing  

02 Air Quality Activities (Little Steps. Big Impact) 2016 – 2017 

02 Air Quality Activities (Alternative Fuel Education) Ongoing 

02 Air Quality Activities (Summit / Working Groups) Annually 

03 NCEA / Iowa Efforts (Electric Vehicle Infrastructure Grants) 2016 – 2017 

 

Iowa Regional Planning Affiliation (460) –  
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Objective: 

To provide administration for Iowa RPA-18 and develop a regional TIP and LRTP for Harrison, Mills, and 

Shelby counties and the non-urbanized portion of Pottawattamie County that can be integrated into the 

State Transportation Improvement Plan (STIP) and State Transportation Plan. 

 

Program Activity 

● Continued work on the Pottawattamie County Transportation Plan Technical Memorandum II 

● Process Amendment 1 to the FY2017 Transportation Improvement Program 

● Coordinated the transfer of RPA-18 STP funding to SWITA for the purchase of a transit vehicle 

 

460     End Products Schedule 

461 Transportation Forums/Committee Administration Ongoing  

462 Transportation Planning Work Program Spring 2017 

463 

Regional Transportation Improvement Program (RTIP) / Short 

Range Planning 

Spring 2017 

464 Long Range Transportation Plan (LRTP) / Long Range Planning Ongoing 

465 Public Participation Plan (PPP) and Activities Ongoing  

466 Human Services Transportation Coordination Ongoing  

467 RPA Technical & Policy Education Ongoing 

468 RPA Related Association Participation Ongoing 

469 Pottawattamie County Transportation Plan Winter 2016 

 

Congestion Management / Safety and Technology (470) –  

Objective: 

Monitor traffic congestion levels in the region through the CMP. Promote a safe and efficient 

transportation system through the development of management, operations, safety, and technological 

strategies / solutions. 

Program Activity 

● Attended November TIM meeting 
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470     End Products Schedule 

01 CMP  2016 – 2017  

01 CMP (Summit / Working Groups) Annually 

02 TIM / MAMA / Plan Update Ongoing / 2017 

03 Regional ITS Architecture Ongoing 

04 Safety / Security Planning Ongoing 

04 Safety / Security Planning (Summit / Working Groups) Annually 

05 Traffic Signals / Technology Annually 

 

Community Development Assistance (710) –  

Objective: 

To provide technical assistance to jurisdictions in identifying community development needs and the 

resources to meet those needs.  

Program Activity 

● Continued development of Mills County comprehensive plan update; facilitated focus groups 

and SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis. 

● Continued development of Treynor comprehensive plan update; met with City Council to discuss 

commercial land use.   

● Attended National Association of Development Organizations (NADO) conference in San 

Antonio, TX. 

● Prepared bid for Silver City to update municipal ordinances.  

● Met with director of Advance Southwest Iowa Corporation to discuss economic development 

initiatives and opportunities in southwest Iowa.  

● Attended Sarpy County Economic Development Corporation quarterly meeting in Papillion.  

● Completed Assistance to Firefighters Grant application for Minden Volunteer Fire Department.  

● Continued administration of Community Improvements to Increase Economic Stability (CITIES) 

program for Pottawattamie County; there are currently two active CITIES grants open.   

● Submitted grant application to Iowa West Foundation to recapitalize the CITIES program for six 

projects in Pottawattamie County.   

● Attended HUD National Disaster Resilience workshop in Des Moines, IA.  

● Attended Integrated Solid Waste Management Plan Task Force meeting at MAPA. 

● Finalized Environmental Assessment for well construction project in Walnut.  
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● Working with City of Walnut to submit Community Development Block Grant (CDBG) 

water/sewer application for new well construction.  

● Assisted City of Underwood with Housing Assistance Program loan closing.   

● Attended Iowa Association of Regional Councils (IARC) Board of Directors meeting in Des 

Moines, IA. 

● Continue administration of the Walnut Downtown Revitalization CDBG Grant and related 

activities. 

● Complete Drafts of Critical Parcel Map, BASH brochure, and Resource Guide for JLUS 

Implementation 

● Gather information and collect LMI Surveys for potential Carter Lake Sewer CDBG 

● Continued work on Macedonia Downtown Revitalization CDBG Application 

● Collect information for Henderson Well Project 

● Work on drafting federal recreational trails application for Mills County Trails 

● Attend Mills County Trails Meeting 

● Participate in Defense Spending by State Report webinar 

● Help the Village of Kennard with zoning interpretation and possible amendments 

● Executed year 2 of Nebraska Department of Economic Development funding 

 

Economic Development Assistance (720) –  

Objective: 

To provide technical assistance to jurisdictions to identify economic development needs and the 

resources to meet those needs.  

Program Activity  

● Attended 5th Regional Workforce Housing Development meeting. 

● Met with Three Rivers CHDO to discuss possible partnerships for housing rehab in Washington 

and Dodge counties. 

● Attended City of Valley Council Meeting to discuss/review Owner Occupied Rehabilitation 

program participation. 

● Continued working with Council Bluffs on Rehabilitation Program/performed ‘practice’ review of 

property. 

● Discussed Brownfields Workforce Development/Job Training grant opportunity with EPA and 

possible project partners; potential for MAPA to be lead applicant.  

 

Heartland 2050 Regional Vision (730) –  

Objective: 

To oversee Implementation of the Heartland 2050 Regional Vision project, moving the work forward 

through development of a committee structure, hosting semi-annual summits, convening workgroups to 

select and complete projects and developing metrics to measure and show progress.   
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Program Activity 

  

● Held 5 county workshops to gather input on natural resources, transportation, and housing & 

development topics 

● Finalized application for the STP-funded Heartland 2050 Mini-Grant  

● Organized and promoted the next “Broadly Speaking” series event with Dell Gines of the Federal 

Reserve Bank of Kansas City 

● Selected The New BLK for heartland2050.org website redesign and wrote contract agreement 

● Coordinated meeting with potential partners for EPA Brownfields Job Training grant 

● Wrote contract amendment for Steve Jenssen Consulting for additional funding and extension of 

time 

● Prepared by-laws for Executive Committee 

      

Revolving Loan Funds (760) –  

Objective: 

To administer CDBG re-use funds on behalf of local jurisdictions in Douglas, Sarpy and Washington 

counties, and to oversee MAPA Nonprofit Development Organization Revolving Loan Fund.  

 

Program Activity 

● Continued administration of MAPA Nonprofit Development Organization Revolving Loan Fund 

program. 

● Continued to service CDBG re-use loan made to KB Quality Meats, LLC in Blair; 23 of 84 monthly 

payments have been received.  

● Preparing an environmental review and loan documents to close a $50,000 CDBG re-use loan; 

City of Blair approved the loan to Sterling Ambitions, LLC for working capital to open an Ace 

Hardware store.  

 

Management Assistance (790) –  

Objective: 

To provide management and administrative assistance to member jurisdictions such as Personnel 

Policies, Job Descriptions, etc.   

 

Program Activity 

●  

 

Publications (810) –  

Objective: 

Publicize MAPA activities and accomplishments to member jurisdictions, state and local officials and the 
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public. 

 

Program Activity 

⚫ Developed and published Sept.-Oct. 2016 edition of MAPA “What’s Happening” newsletter 

⚫ Created flyer for Elected and Appointed Officials Training with LONM Executive Director 

⚫ Created flyer for change to amendment process for LRTP in the Public Participation Plan 

⚫ Created MAPA 2017 calendar listing agency committee and board meetings 

⚫ Created and disseminated news releases for Heartland 2050 County meetings, “Broadly 

Speaking” event with Dell Gines, the change in the amendment process for the LRTP in the 

Public Participation Plan, and the Alternative Fuels Corridor designations for I-80 and US-6.  

⚫ Created and printed 2017 MAPA Calendar issued to various member agencies and organizations 

⚫ Created postcard invitation for Heartland 2050 “Broadly Speaking with Dell Gines” event.  

⚫ Created invitation for MAPA January 2017 Council of Officials meeting 

 

810 End Products Schedule 

01 Newsletter Bi-monthly 

02 Annual Report October 2017 

03 Regional Officials Directory (Update) Spring 2018 

04 Product Development Ongoing 

 

 

Public Information and Communications (840) –  

Objective: 

Provide transportation-related data to public and private sector representatives.  

 

Program Activity 

⚫   Multiple posts to Facebook, Twitter and MAPA website for various projects including, but not 

limited to, Little Steps Big Impact, 2050 LRTP, Heartland 2050, Alternative fuel corridor 

designations, and amendment process change for Long Range Transportation Plan in the Public 

Participation Plan.  

⚫   Set up interview for KIOS story on Heartland 2050 “Broadly Speaking” event with Dell Gines.    

  

840 End Products Schedule 
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01 Transportation Information Ongoing  

02 Libraries Ongoing 

03 Website and Social Media Ongoing 

 

Transportation Program Administration (940) –  

Objective: 

Provide for efficient administration of MAPA’s Transportation programs. 

 

Program Activity 

● Prepared contract amendments for: 

● Intercultural Senior Center, extension of time 

● Sarpy County Transit Study performed by Olsson Associates, extension of time 

● Live Well Omaha Bike Education Project, extension of time and updated scope 

of work 

● Live Well Omaha Commuter Challenge, additional scope of work and funding for 

year 2 

● Meet with NDOR staff to discuss logistics of H2050 mini grant project 

 

940 End Products Schedule 

01 Program Administration Ongoing  

02 Contracts Ongoing 

03 Unified Planning Work Program (UPWP) Ongoing 

04 Agreements Ongoing 

05 Certification Review Action Plan Ongoing 

 

Employee Benefit Administration (970) – 

Objective: 

Provide management of agency benefits, retirement, health and life insurance program. 

 

Program Activity 

● Considered renewal of vision insurance with United Healthcare 
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Fiscal Management (980) – 

Objective: 

Develop the annual budget and cost allocation plan. Track revenues and expenditures. Prepare invoices. 

Assist with the annual audit and other fiscal activities.  

Program Activity 

● Prepared annual audit report 

● Prepared cost allocation plan and payroll additive  

● Provided answers to external auditors 

● Communicated billing issues to MAPA’s sub recipients and consultants. 

● Prepared and presented financial reports to the finance committee. 

● Prepared quarterly reimbursement requests for grants. 

● Hosted high school student from Underwood as an accounting job shadow 

 

General Administration (990) –  

Objective: 

Undertake administrative activities including personnel activities, computer / technology support, and 

clerical support. 

Program Activity  

● Provided administrative support to the agency 

● Advertised and hired a Community Economic Development Manager 

● Advertised and interviewed for a Transportation Manager 

● Held agency United Way fund drive 

● Updated agency phone system 

● Attended NPAIT Annual meeting 

● Began review of new copiers for expiring lease agreement 
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MAPA CONTRACT COVER PLATE 
(Amendment 1) 

 
 
CONTRACT IDENTIFICATION 
 
 1. Contract Parties:  MAPA and Intercultural Senior Center   
 
2. Project Number and Title:  15504400302 Intercultural Senior Center 
   
3. Effective Date: May 28, 2015 
 
4. Completion Date: March 31, 2017 
 

CONTRACT PARTIES 
 
5. Contractor Name and Address: Intercultural Senior Center 

3010 R Street 
Omaha, NE  68107 

 
6. The Planning Agency: The Omaha-Council Bluffs Metropolitan Area Planning Agency 

2222 Cuming Street 
Omaha, Nebraska, 68102 

ACCOUNTING DATA 
 
7. Contract -$15,450 of FTA 5310 (CFDA 20.513) funds less independent audit and inspection fees, unless 

acceptable compliance with OMB Circular A-133 can be substituted, plus $15,450 in matching funds. 
 
 
DATES OF SIGNING AND MAPA BOARD APPROVAL 
 
 8. Date of MAPA Finance Committee Approval - 
 
 9. Date of Contractor Approval -  
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AMENDMENT TO THE AGREEMENT BETWEEN 
THE OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 

AND 
INTERCULTURAL SENIOR CENTER 

 
This amendatory agreement made and entered into as of this eighth day of December, 2016 by and 
between Intercultural Senior Center, 3010 R Street, Omaha, NE  68107 (herein called "Contractor") and 
the Omaha-Council Bluffs Metropolitan Area Planning Agency, 2222 Cuming Street, Omaha, Nebraska 
68102 (herein called the “Planning Agency”),  
 
WITNESSETH: 
 
WHEREAS, the Planning Agency and the Contractor entered into an agreement dated May 28, 2015 
and, 
 
WHEREAS, the parties to that Agreement now desire to amend the completion date as on the Contract 
Cover Plate of said Agreement and the Time of Performance paragraph on page 3 of said Agreement. 
 

  WHEREAS, the parties hereto do mutually agree as follows: 
 
THAT, the Completion Date, on the Contract Cover plate of said Agreement dated May 28, 2015 be and 
is hereby amended to read as follows: 
 
“Completion Date: March 31, 2017” 
 
AND THAT, the Time of Performance paragraph on page 3 of said Agreement dated May 28, 2015 be 
and is hereby amended to read as follows: 

 
“6.  Time of Performance.  The services of the Planning Agency are to commence May 28, 2015 and 
end March 31, 2017.” 
 
The parties hereto further agree that except as herein expressly provided the Agreement entered into by 
the parties on May 28, 2015 shall be unchanged and remain in full force and effect. 
 
IN WITNESS WHEREOF the Planning Agency and the Contractor have executed this Contract as of the 
date first above written.       
 

INTERCULTURAL SENIOR CENTER 
 
 
Attest: ___________________Date__________ By _____________________Date:  __________ 
             
 
 ________________________________________ 
 Title 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN  
AREA PLANNING AGENCY 

 
 
Attest: ___________________Date___________By ______________________Date:  _________ 
                                                                                 Executive Director 
 

Item F.1.a



MAPA CONTRACT COVER PLATE 
(Amendment 2) 

 
 
CONTRACT IDENTIFICATION 
 
 1. Contract Parties:  MAPA and Olsson Associates    
 
2. Project Number and Title:  16604400101 – Sarpy County Transit Planning – FY16 
   
3. Effective Date: December 10, 2015 
 
4. Completion Date: April 30, 2017 
 

CONTRACT PARTIES 
 
5. The Planning Agency: The Omaha-Council Bluffs Metropolitan Area Planning Agency 

2222 Cuming Street 
Omaha, Nebraska, 68102 
 

6.          Consultant Name and Address: Olsson Associates 
   2111 S 67th St, #200 
   Omaha, NE  68106 

 
ACCOUNTING DATA 
 
7. Contract - For an amount not to exceed $ 135,000 
 
DATES OF SIGNING AND MAPA BOARD APPROVAL 
 
 8. Date of MAPA Board Approval - 
 
 9. Date of Consultant Approval -  
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AMENDMENT TO THE AGREEMENT BETWEEN 
THE OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 

AND 
OLSSON ASSOCIATES 

 
This amendatory agreement made and entered into as of this eighth day of December, 2016 by and 
between Olsson Associates, 2111 S 67th Street, #200, Omaha, NE 68106 (herein called "Consultant") 
and the Omaha-Council Bluffs Metropolitan Area Planning Agency, 2222 Cuming Street, Omaha, 
Nebraska 68102 (herein called the “Planning Agency”),  
 
WITNESSETH: 
 
WHEREAS, the Planning Agency and the Consultant entered into an agreement dated December 10, 
2015 and, 
 
WHEREAS, the parties to that Amendment now desire to amend the completion date as on the Contract 
Cover Plate of said Agreement and the Time of Performance paragraph on page 3 of said Agreement. 
 

  WHEREAS, the parties hereto do mutually agree as follows: 
 
THAT, the Completion Date, on the Contract Cover plate of said Agreement dated December 10, 2015 
be and is hereby amended to read as follows: 
 
“Completion Date: April 30, 2017” 
 
AND THAT, the Time of Performance paragraph on page 3 of said Agreement dated December 10, 
2015 be and is hereby amended to read as follows: 

 
“4.  Time of Performance.  The services of the Planning Agency are to commence December 10, 2015 
and end April 30, 2017.” 
 
The parties hereto further agree that except as herein expressly provided the Agreement entered into by 
the parties on December 10, 2015 shall be unchanged and remain in full force and effect. 
 
IN WITNESS WHEREOF the Planning Agency and the Consultant have executed this Contract as of 
the date first above written.       
 

OLSSON ASSOCIATES 
 
 
Attest: ___________________Date__________ By _____________________Date:  __________ 
             
 
 ________________________________________ 
 Title 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN  
AREA PLANNING AGENCY 

 
 
Attest: ___________________Date___________By ______________________Date:  _________ 
                                                                                 Executive Director 
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MAPA CONTRACT COVER PLATE 
(Amendment 3) 

 
 
CONTRACT IDENTIFICATION 
 
 1. Contract Parties:  596-900  MAPA-Live Well Omaha   
 
2. Project Number and Title:  ENH-28(111) Metro Omaha Bicycle Safety Education 
   
3. Effective Date: September 1, 2012 

 
4. Completion Date: December 31, 2017 
 

CONTRACT PARTIES 
 
5.  Planning Agency: Omaha-Council Bluffs Metropolitan Area Planning Agency 
   2222 Cuming Street 
   Omaha, Nebraska  68102  
 
6. Contractor: Live Well Omaha 
  PO Box 31518 
  Omaha, NE  68131 
 
ACCOUNTING DATA 
 
7. Contract – not to exceed $153,622 NDOR Transportation Enhancement Funds less independent audit 

and inspection fees, unless acceptable compliance with OMB Circular A-133 can be 
substituted, plus $40,500 in local matching funds. 

 
DATES OF SIGNING AND MAPA BOARD APPROVAL 
 
 8. Date of MAPA Board Approval - 
 
 9. Date of Contractor Approval -  
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AMENDMENT TO THE AGREEMENT BETWEEN 
THE OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 

AND 
LIVE WELL OMAHA 

 
This amendatory agreement made and entered into as of this twenty-eighth day of April, 2016 by and 
between Live Well Omaha, PO Box 31518, Omaha, Nebraska 68131 (herein called the "Contractor") and 
the Omaha-Council Bluffs Metropolitan Area Planning Agency, 2222 Cuming Street, Omaha, Nebraska 
68102 (herein called the “Planning Agency”),  
 
WITNESSETH: 
 
WHEREAS, the Planning Agency and the Contractor entered into an agreement dated June 1, 2012 
and, 
 
WHEREAS, the parties to that Amendment now desire to amend the Scope of Services paragraph on 
page 2 of said Agreement, completion date as specified in item 4 on the Contract Cover Plate of said 
Agreement, the Time of Performance paragraph on page 2 of said Agreement, and the Compensation 
paragraph on page 3 of said Agreement. 
 

  WHEREAS, the parties hereto do mutually agree as follows: 
 

THAT, the Scope of Services paragraph on page 2 of said Agreement dated June 1, 2012 be and is 
hereby amended to read as follows: 
 
“3.  Scope of Services.  The Contractor shall do, perform and carry out in a satisfactory and proper 
manner, as determined by the Planning Agency, the services as stated In Exhibit “A” as amended and 
attached here within. 
 
THAT, the Completion Date, item 4 on the Contract Cover plate of said Agreement dated June 1, 2012 
be and is hereby amended to read as follows: 
 
“4. Completion Date: December 31, 2017” 
 
AND THAT, the Time of Performance paragraph on page 2 of said Agreement dated June 1, 2012 be 
and is hereby amended to read as follows: 

 
“5.  Time of Performance.  The services of the Planning Agency are to commence June 1, 2012 and 
end December 31, 2017.” 
 
THAT, the Compensation paragraph on page 3 of said Agreement dated June 1, 2012 be and is hereby 
amended to read as follows: 
 
“6.  Compensation.  The Planning Agency agrees to pay for the services rendered by the Contractor 
under the terms of this Agreement, compensation on a cost reimbursement basis for costs incurred and 
to include direct costs not to exceed one hundred fifty-three thousand six hundred twenty-two dollars 
($153,622).  The Contractor agrees to match the federal dollars with forty thousand five hundred dollars 
($40,500) in qualifying non-federal funding.  See Exhibit “B” as attached here within.   
 

A. Direct Labor Costs are the earnings that individuals receive for the time they are working directly on the 
project. 

 
a. Hourly Rates:  For hourly employees, the hourly earnings rate shall be their employee’s straight 

time hourly rate for the pay period in which the work was performed.  If overtime hours are worked 
on this project, the premium pay portion of those hours is not allowable as a direct labor cost.  For 
salaried employees, the hourly earnings rate shall be their actual hourly rate as recorded in the 
Contractor’s accounting books of record. 
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b. Time Reports:  The hours charged to the project must be supported by adequate time distribution 
records that clearly indicate the distribution of hours to all projects/activities on a daily basis for 
the entire pay period.  Time reports must provide a clear identifying link to the projects:  such as 
project description, project number, pertinent work phase, dates of service, and the individual’s 
name and position.  There must be an adequate system of internal controls in place to ensure 
that time charges are correct and have the appropriate supervisory approval.  

 
B. Direct Non-Labor Costs:  These costs include all necessary, actual, and allowable costs related to 

completing the work under the agreement, including but not limited to:  meals, lodging, mileage, subject 
to the limitations outlined below; communication costs; reproduction and printing costs; special equipment 
and materials required for the project; special insurance premiums if required solely for this agreement; 
and such other allowable items. 

 
Contractor shall submit to the Planning Agency an invoice or billing itemizing all direct non-labor costs 
claimed for work under this agreement, and all supporting receipts or invoices.   
 

The parties hereto further agree that except as herein expressly provided the Agreement entered into by 
the parties on June 1, 2012 shall be unchanged and remain in full force and effect. 
 
IN WITNESS WHEREOF the Planning Agency and the Contractor have executed this Contract as of the 
date first above written.       
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LIVE WELL OMAHA 
 
 
Attest: ___________________Date__________ By _____________________Date:  __________ 
             
 
 ________________________________________ 
 Title 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN  
AREA PLANNING AGENCY 

 
 
Attest: ___________________Date___________By ______________________Date:  _________ 
           Chairman, Board of Directors 
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METRO OMAHA BICYCLE 
SAFETY EDUCATION 
PROGRAM 
FHWA Transportation Enhancement Program 

Control Number ENH-28(111) CN22492 

 

 

 

 

 

 

 

 

 

 

 

October 3, 2016 

Omaha-Council Bluffs Metropolitan Area Planning Agency [MAPA] and Activate Omaha 
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EXECUTIVE SUMMARY 

The Metro Omaha Bicycle Safety Education Program (MOBSEP) aims to increase awareness 
and practice of safe riding techniques for cyclists of all ages.  To accomplish this, MOBSEP will 
offer cycling safety classes to the general public and training courses for youth recreation 
professionals.  By focusing on both the immediate object of training – the public – as well as 
professional actors that can influence behavior for the better, MOBSEP will be able to deliver 
deep results over the life of the TE grant and beyond. 

 

MISSION STATEMENT 

Increase utilization of the bicycle as a mode of transportation and decrease incidence of 
roadway conflicts by training three critical segments of the population in safe cycling 
techniques: children, adults, and youth activities professionals. 

 

GOALS 

1. Improve command of safe bicycle operation techniques in target populations; 
2. Impart knowledge to target populations of important public laws, rules, and regulations 

regarding bicycle operation in various contexts; 
3. Promote to target populations the importance of according courtesy and respect to all 

roadway users; 
4. Increase awareness of metro area bicycle right-of-way and recreation assets. 

 

ACTIVITIES 

From the mission statement and the goals outlined above, MAPA and Live Well Omaha have 
designed a program of work with the following components: 
 

1. SAFETY EDUCATION CURRICULUM DEVELOPMENT  

Safety Education Curriculum Development lays the foundation for the program as well 
as future safety education efforts and activities.  It will involve conducting research on 
national best practices, developing various curricular objectives and delivery strategies 
for each of the target populations, specifying evaluation mechanisms for gauging 
progress toward the project goals, and liaising with school districts to obtain access to 
physical education professionals and structure their training elements. 

2. SAFETY EDUCATION DELIVERY  

Safety Education Delivery sets in motion the work performed in Safety Education 
Curriculum Development.  It will involve planning, promoting, and managing the 
various safety education modules; and hiring and managing the instructors of the 
safety education courses. 

3. TRAINING THE TRAINERS  

Training the Trainers focuses on the critical population of “behavior influencers,” 
including recreation professionals, who can carry forward knowledge of safe cycling 
techniques into the broader community, particularly among children.  Additional 
training opportunities will be targeted at community leaders responsible for program 
and project development related to active transportation and bicycle infrastructure. It 
will involve planning, promoting, and managing the various training modules; liaising 

Exhibit A:  Scope of Work
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with the League of American Bicyclists on administering the League Certified Instructor 
(LCI) training seminar; and hiring and managing instructors for non-League trainings. 

4. PROCUREMENT AND ADMINISTRATION  

Procurement and Administration ensures that all program activities follow regulations 
and requirements specified in the Cooperative Agreement between MAPA and NDOR, 
as well as FHWA flow-down provisions.  It will involve establishing and adhering to 
appropriate accounting and budget tracking, procurement protocols, and reporting 
formats. 
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ACTIVITY ONE: SAFETY EDUCATION DEVELOPMENT 

Identify bicycle safety curricula for the various target audiences of the program, with particular 
focus on elements that can be incorporated into metro area schools’ physical education 
curricula.  This will involve developing age-specific educational objectives that allow students to 
progress to full competence in safely operating a bicycle in mixed-traffic environments. Bicycle 
safety curriculum will be adapted into online modules to promote safe cycling and educate the 
general public about applicable laws and “rules of the road”. 
 

LONG-TERM DESIRED OUTCOME 

Flexible, impactful curricula that further the goals of the program with respect to the various 
target populations, and can be refined and used well into the future. Online modules that 
promote safe cycling and continue the conversation about the need for bike safety education for 
targeted populations. 
 

CONSTITUENT TASKS 

 TASK 1.1: Develop milestones and objectives for learning for each target population. 

 TASK 1.2: Conduct a review of best practices nationwide on cycling safety education 
and create a best practice toolkit to aid in curriculum development. 

 TASK 1.3: Develop and manage a stakeholders committee of, transportation, health, 
and cycling professionals and/or other relevant groups to advise on sustainability of 
efforts for the future. 

 TASK 1.4:  Identify curricula for various target populations, with particular focus on 
youth, emphasizing ability to be deployed or integrated into standard physical education 
or youth recreation curricula. 

 TASK 1.5:  Identify & develop informational resources for online safety education and 
promotion modules targeted at the general public. 

 TASK 1.6: Investigate opportunities for continuing education specific to the physical 
education professional population. 

 TASK 1.7: Liaise with area schools on developing PE teacher-specific trainings. 

 

ANTICIPATED PROGRESS / DELIVERABLES 

 Milestones and objectives for each target population, broken into age-appropriate 
modules 

 Cycling safety education best practices survey report and toolkit 

 Cycling safety education curriculum for each target population group 

 Skills evaluation instrument to measure retention of information 

 Technical memo describing the current policy environment, key stakeholders and 
strategies surrounding bicycle safety  

MILESTONES 

Exhibit A:  Scope of Work
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Q4 2012 – Best practices review and toolkit complete; steering committee seated; curriculum 
identification well under way; outreach to youth professionals complete and relationships 
established 

Q3 2013 – Curriculum development and supporting documentation identified; performance and 
skills tests identified.  All materials ready by end of February 2013  

Q1 – Q2 2015 – Technical memo and supporting documentation drafted by April 2015 

Q1 – Q4 2017 – Development of online safety materials to educate the general public about 
bicycle-related laws, “rules of the road” and or local resources available to make cycling a safer 
mode of transportation 
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ACTIVITY TWO: SAFETY EDUCATION DELIVERY 

Implement safety education modules for target audiences of the program utilizing curricula 
developed in Activity One and pedagogical and safety materials procured under Activity Four.  
Directly train at least 1% of urbanized region population (725-750 persons), with specialized 
training for community leaders (as part of sequence with LCI Train the Trainers) to amplify reach 
of programming into the population. 

 

LONG-TERM DESIRED OUTCOME 

Appreciable increase in standardized knowledge of safe cycling practices among general public, 
youth activities and physical education professionals. 
 

CONSTITUENT TASKS 

 TASK 2.1: Conduct five (5) Traffic Skills (TS) 101 courses over grant period of 
performance targeted at community leaders. 

 TASK 2.2: Plan venues for delivery of general safety education classes and coordinate 
with partner city and program staff. 

 TASK 2.3: Develop and disseminate marketing materials in support of general public 
safety education courses and deploy online safety education resources. 

 TASK 2.4: Host a minimum of twelve (12) general safety education classes in summer 
2013. 

 TASK 2.5: Host a minimum of twelve (12) general safety education classes in summer 
2014. 

 TASK 2.6: Host a minimum of twelve (12) general safety education classes in summer 
2015. 

 TASK 2.7: Host a minimum of twelve (12) general safety education classes in summer 
2016. 

 TASK 2.8: Host a minimum of twelve (12) general safety education classes in summer 
2017. 

 

ANTICIPATED PROGRESS / DELIVERABLES 

 Five (5) TS 101 courses delivered over grant period of performance 

 Up to sixty (60) general safety education classes delivered over grant period of 
performance, with approximately 75% focused on children and 25% focused on adults to 
create the next generation of safe cyclists. 

MILESTONES 

Q3 2012 – Host first TS101 course  

Q1 2013 – Begin planning venues for first year of general safety education delivery. 

Q2 2013 – Host second TS 101 course; finalize arrangements for summer 2013 general safety 
education classes. 

Q2-Q3 2013 – Deliver 12 general safety education classes. 

Exhibit A:  Scope of Work
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Q3 2013 – Host third TS101 course. 

Q1 2014 – Begin planning venues for second year of general safety education delivery. 

Q2 2014 – Host fourth TS101 course; finalize arrangements for summer 2014 general safety 
education classes. 

Q2-Q4 2014 – Deliver 12 general safety education classes 

Q3 2015 – Host fifth TS101 course. 

Q2-Q4 2015 – Deliver 12 general safety education classes 

Q2-Q4 2016 – Deliver 12 general safety education classes 

Q2-Q4 2017 – Deliver 12 general safety education classes 

Q3-Q4 2017 – Promote availability of online safety education and promotion materials 

  

Exhibit A:  Scope of Work

Item F.1.c



Metro Omaha Bicycle Safety Education Program WORKPLAN               Page 9  

METROPOLITAN AREA PLANNING AGENCY and LIVE WELL OMAHA                                 11/15  

ACTIVITY THREE: TRAINING THE TRAINERS 

Implement training modules for youth activities professionals and community leaders utilizing 
curricula developed in Activity One.  Work with the League of American Bicyclists (LAB) on 
delivery of LCI Training courses, and on possible certification of youth professionals and 
community leaders via original curriculum identified in Activity One.  Reach at least 150 persons 
in the target population. 

 

LONG-TERM DESIRED OUTCOME 

Appreciable increase in short- and long-term efficacy of youth activities professionals and 
community leaders in encouraging adoption of safe cycling practices in target populations. 
 

CONSTITUENT TASKS 

 TASK 3.1: Coordinate dates for LCI Train the Trainer courses with the League of 
American Bicyclists (LAB). 

 TASK 3.2: Plan venues for LCI Train the Trainer courses and coordinate with LAB and 
any relevant program staff at other organizations. 

 TASK 3.3: Plan venues for youth professionals and community leader trainings and 
coordinate with related staff. 

 TASK 3.4: Market training opportunities to target populations. 

 TASK 3.5: Conduct youth professionals and community leader trainings (up to 16). 

 TASK 3.6: Conduct LCI Train the Trainer courses (up to 5). 

 

ANTICIPATED PROGRESS / DELIVERABLES 

 Up to five (5) LCI Train the Trainer courses (depending on demand)offered over term of 
grant period of performance 

 Up to sixteen (16) trainings for youth professionals based on specialized curriculum 
identified in Activity One 

 

MILESTONES 

Q3 2012 – Market first TS101-LCI pair to target professionals; coordinate date of first LCI with 
LAB. 

Q2013 – Conduct first LCI course. 

Q1 2013 – Market second TS101-LCI pair to target professionals; conduct first youth 
professional training(s); coordinate date of second LCI with LAB. 

Q2-Q3 2013 – Conduct second LCI course; market third TS101-LCI pair to target 
professionals;); coordinate third LCI with LAB if demand exists 

Q4 2013 – Conduct third LCI course if needed 

Q1 2014 – Market fourth TS101-LCI pair to target professionals; coordinate fourth LCI with LAB 
if needed 

Exhibit A:  Scope of Work

Item F.1.c



Metro Omaha Bicycle Safety Education Program WORKPLAN               Page 10  

METROPOLITAN AREA PLANNING AGENCY and LIVE WELL OMAHA                                 11/15  

Q2-Q3 2014 – Conduct fourth LCI course if needed; market fifth TS101-LCI pair to target 
professionals. 

Q1 2015 – Market fifth TS101-LCI pair to target professionals; coordinate fifth LCI with LAB if 
needed 

Q2-Q3 2015 – Conduct fifth LCI course if needed; market fifth TS101-LCI pair to target 
professionals. 

Q2-Q4 2017 – Market sixth and seventh TS101-LCI pair to target community leaders and other 
professionals 
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ACTIVITY FOUR: PROCUREMENT AND ADMINISTRATION 

Procure and/or oversee development of collateral materials supporting the aims of the program, 
manage contract personnel and subconsultants, and ensure that all program activities adhere to 
grant terms and conditions. 
 

LONG-TERM DESIRED OUTCOME 

Successful program delivery and proven model for other communities; funding support from 
other parties to continue program in the future. 
 

CONSTITUENT TASKS 

 TASK 4.1: Set up and maintain financial management systems, and compile periodic 
reports on progress of programming and expenditures. 

 TASK 4.2: Hire and manage contract safety education personnel. 

 TASK 4.3: Procure and oversee design and production of collateral printed materials, 
specifically safety brochures and regional bike maps. 

 TASK 4.4: Procure collateral safety materials to be given to participants in general safety 
education classes. 

 TASK 4.5: Procure other materials needed for delivery of safety education classes 

 TASK 4.6: Procure design services to develop online safety education and promotion 
materials including graphics, videos, brochures, and other informational materials. 

 

ANTICIPATED PROGRESS / DELIVERABLES 

 Quarterly progress reports compiled by Live Well Omaha and submitted to NDOR via 
MAPA, including budget tracking reports 

 Identify and procure bike safety curriculum student materials, identify and print bike 
safety handouts in both English and Spanish, and one geared to adults and one to 
children. 

 Design and production of up to 30,000 integrated metro trails and commuter bike maps. 

 250 each of lights and reflectors, and 5,300 helmets, for distribution to participants in 
general safety education classes. 

 

MILESTONES 

Q3 2012 – Set up financial management systems and procurement/contracting rules, working 
with MAPA project manager/registered charge; prepare requirements for contract safety 
education personnel; draft RFP for safety brochure design and production 

Exhibit A:  Scope of Work
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Q1 2013 – Issue first call for qualified safety education instructors and hire first round; procure 
collateral safety materials; second progress report. 

Q2 – Q4 2013 – Procure materials needed to deliver classes; manage contract safety education 
instructors’ remuneration; third and fourth progress reports. 

Q1-Q4 2013 – Develop and collect potential changes to the commuter bike map 

Q1 2014 – Procure additional safety materials; fifth progress report. 

Q2 – Q4 2014 – Procure additional materials needed to deliver classes; manage contract safety 
education instructors’ remuneration; sixth progress report. 

Q1 2015 – Make changes and print commuter bike maps 

Q2 – Q4 2014 – Procure materials needed to deliver classes; manage contract safety education 
instructors’ remuneration; seventh and eighth progress reports. 

Q2 – Q4 2015 – Procure materials needed to deliver classes; manage contract safety education 
instructors’ remuneration; ninth and tenth progress reports. 

Q2 – Q4 2016 – Procure materials needed to deliver classes; manage contract safety education 
instructors’ remuneration; eleventh and twelfth progress reports. 

Q4 2016 – Procure services to develop online and printed materials for safety education and 
promotion 

Q1 – Q4 2017 – Manage consultant contract and oversee development of materials for online 
safety education and promotion  

Q2 – Q4 2017 – Procure materials needed to deliver classes; manage contract safety education 
instructors’ remuneration; thirteenth and fourteenth progress reports; project close-out and final 
reporting. 

Q4 2017 – Update commuter map to include new facilities and print additional commuter bike 
maps 
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Exhibit B

Live Well Omaha:  Direct Labor Costs (Including Fringe Benefits)

LWO Principal 10,000.00$  

LWO Senior Program Specialist 30,069.00    

LWO Program Coordinator 20,000.00    

60,069.00$    

Direct Expenses:

Subconsultants

Graphic design & video professional services 22,750.00$  

Sr. Cycling Safety Instructor 32,000.00    

Sr. Cycling Safety Instructor Prep 1,800.00       

League of American Bicyclists 7,500.00       

64,050.00$    

Printing and Reproduction

Posters for class marketing 300.00$        

Brochures 3,750.00       

Bicycle Maps 10,500.00    

14,550.00$    

Mileage/Travel 248.00$          

Lunch Stipend for Instructors 480.00$          

Other

Helmets 50,350.00$  

Light & Reflector Kits 3,875.00       

Misc. Equipment 500.00          

54,725.00$    

194,122.00$  

Federal Funding 153,622.00$  

Local Match 40,500.00       

194,122.00$  

Bicycle Safety Education Program

Live Well Omaha

Budget
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MAPA CONTRACT COVER PLATE 
(Amendment 1) 

 
 
CONTRACT IDENTIFICATION 
 
 1. Contract Parties:  MAPA/Steve Jensen Consulting, LLC   
 
2. Project Number and Title:  154200901 – Heartland 2050 Advisory Support – FY15/16 
   
3. Effective Date: April 1, 2015 
 
4. Completion Date: June 30, 2017 
 

CONTRACT PARTIES 
 
5.  Planning Agency 

 
Omaha-Council Bluffs Metropolitan Area Planning Agency 
2222 Cuming Street 
Omaha NE  68102-4328 
 

6. Consultant Name and Address 
 

Steve Jensen Consulting, LLC 
5919 South 169th Street 
Omaha, NE  68135 
 

ACCOUNTING DATA 
 
7. Contract - For an amount not to exceed $ 36,000 
. 

 
 
DATES OF SIGNING AND MAPA BOARD APPROVAL 
 
 8. Date of MAPA Finance Committee Approval - 
 
 9. Date of Consultant Approval -  
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AMENDMENT TO THE AGREEMENT BETWEEN 
THE OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY 

AND 
STEVE JENSEN CONSULTING, LLC 

 
This amendatory agreement made and entered into as of this eighth day of December, 2016 by and 
between Steve Jensen Consulting, LLC, 5919 South 169th Street, Omaha, NE  68135 (herein called 
"Consultant") and the Omaha-Council Bluffs Metropolitan Area Planning Agency, 2222 Cuming Street, 
Omaha, Nebraska 68102 (herein called the “Planning Agency”),  
 
WITNESSETH: 
 
WHEREAS, the Planning Agency and the Consultant entered into an agreement dated April 1, 2015 
and, 
 
WHEREAS, the parties to that Agreement now desire to amend the completion date as on the Contract 
Cover Plate of said Agreement, the Time of Performance paragraph on page 2 of said Agreement, 
Contract amount on the Contract Cover Plan of said Agreement and the Compensation paragraph on 
page 2. 
 

  WHEREAS, the parties hereto do mutually agree as follows: 
 
THAT, the Completion Date, on the Contract Cover plate of said Agreement dated April 1, 2015 be and 
is hereby amended to read as follows: 
 
“Completion Date: June 30, 2017” 
 
AND THAT, the Time of Performance paragraph on page 2 of said Agreement dated April 1, 2015 be 
and is hereby amended to read as follows: 

 
“4.  Time of Performance.  The services of the Planning Agency are to commence April 1, 2015 and end 
June 30, 2017.” 
 
AND THAT, the Contract, on the Contract Cover plate of said Agreement dated April 1, 2015 be and is 
hereby amended to read as follows: 
 
“Contract - For an amount not to exceed $ 36,000” 
 
AND THAT, the Compensation paragraph on page 2 of said Agreement dated April 1, 2015 be and is 
hereby amended to read as follows: 

 
“5.  Compensation.  The Planning Agency agrees to compensate the Consultant according to the 
Attachment A.  Except for changes in the scope of Consultant’s services, the total charge to the Planning 
Agency for salaries and expenses shall not exceed $36,000 (thirty-six thousand dollars).  Any change in 
scope resulting in additional fees must be communicated in writing and mutually agreed upon prior to any 
additional charges are incurred.” 
 
The parties hereto further agree that except as herein expressly provided the Agreement entered into by 
the parties on April 1, 2015 shall be unchanged and remain in full force and effect. 
 
IN WITNESS WHEREOF the Planning Agency and the Consultant have executed this Contract as of 
the date first above written.  
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STEVE JENSEN CONSULTING, LLC 
 
 
Attest: ___________________Date__________ By _____________________Date:  __________ 
             
 
 ________________________________________ 
 Title 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN  
AREA PLANNING AGENCY 

 
 
Attest: ___________________Date___________By ______________________Date:  _________ 
                                                                                 Executive Director 
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MAPA CONTRACT COVER PLATE 
(Amendment 1) 

 
 
CONTRACT IDENTIFICATION 
 
 1. Contract Number:    169045004     
 
2. Project:  Live Well Omaha Commuter Challenge 
 
3. Effective Date:  April 11, 2016 
 
4. Completion Date: December 31, 2017 
 
CONTRACT PARTIES 
 
5.  Contractor Name and Address: 
 
 Live Well Omaha 
 1516 Cuming Street 
 Omaha, NE  68102 
 
6. The Planning Agency: 
 

The Omaha-Council Bluffs Metropolitan Area Planning Agency 
2222 Cuming Street 
Omaha, Nebraska 68102 
 

ACCOUNTING DATA 
 
7. Contract – not to exceed $33,440 FHWA CMAQ Funds, plus $ 8,360 in local matching funds. 
 
 Allotted - $33,440 FHWA CMAQ Funds, CFDA Number 20.205 
 

 
DATES OF SIGNING AND MAPA BOARD APPROVAL 
 
 8. Date of MAPA Finance Committee Approval - 
 
 9. Date of Contractor Approval -  
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This amendatory agreement made and entered into as of this eighth day of December, 2016 by and 
between Live Well Omaha, 1516 Cuming Street, Omaha, NE  68102 (herein called "Contractor") and the 
Omaha-Council Bluffs Metropolitan Area Planning Agency, 2222 Cuming Street, Omaha, Nebraska 
68102 (herein called the “Planning Agency”),  
 
WITNESSETH: 
 
WHEREAS, the Planning Agency and the Contractor entered into an agreement dated April 11, 2016 
and, 
 
WHEREAS, the parties to that Agreement now desire to amend the Scope of Services Attachment A, 
Contract amount on the Contract Cover Plan of said Agreement and the Compensation paragraph on 
page 2. 
 

  WHEREAS, the parties hereto do mutually agree as follows: 
 
THAT, the Attachment A - Scope of Work be amended to add 2017 activities as attached. 
 
AND THAT, the Contract, on the Contract Cover plate of said Agreement dated April 11, 2016 be and is 
hereby amended to read as follows: 
 

“Contract – not to exceed $33,440 FHWA CMAQ Funds, plus $ 8,360 in local matching funds. 
 

 Allotted - $33,440 FHWA CMAQ Funds, CFDA Number 20.205” 
 
AND THAT, the Compensation paragraph on page 2 of said Agreement dated April 11, 2016 be and is 
hereby amended to read as follows: 

 
“6. COMPENSATION 

MAPA agrees to pay for the services rendered by the Contractor under the terms of this Agreement, 

compensation on a cost reimbursement basis for costs incurred and to include direct costs not to exceed 

in any event thirty-three thousand four hundred forty dollars ($33,440.00).  The Contractor agrees to match 

the federal dollars with eight thousand three hundred sixty dollars ($8,360) in qualifying non federal 

funding.  See Attachment B, amended as attached.” 

 
The parties hereto further agree that except as herein expressly provided the Agreement entered into by 
the parties on April 11, 2016 shall be unchanged and remain in full force and effect. 
 
IN WITNESS WHEREOF the Planning Agency and the Contractor have executed this Contract as of the 
date first above written.  
 
 
 
 
      
 

  

AMENDMENT TO THE AGREEMENT BETWEEN
THE OMAHA-COUNCIL BLUFFS METROPOLITAN AREA PLANNING AGENCY

AND
	  LIVE WELL OMAHA

Item G.1.b



LIVE WELL OMAHA 
 
 
Attest: ___________________Date__________ By _____________________Date:  __________ 
             
 
 ________________________________________ 
 Title 
 
 

OMAHA-COUNCIL BLUFFS METROPOLITAN  
AREA PLANNING AGENCY 

 
 
Attest: ___________________Date___________By ______________________Date:  _________ 
                                                                                 Executive Director 
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 1 

2017 

 Little Steps Big Impact 

Live Well Omaha Commuter Challenge 
Scope of Work 

Background 

Live Well Omaha (LWO) is a long-term collaborative effort of membership organizations aimed at 

making the healthy choice the easy choice. Our functions support a healthy community by sharing the 

story behind health data, catalyzing multi-sector partners to take action and cultivating best practices to 

advance the health status of Omaha area residents. Our members are organizations that see the value in 

investing in health for a vibrant and prosperous community. We know that in order to achieve this 

vision, policies, systems and environments must support these healthy choices.   

LWO also leads supplemental strategies to the explicit CMAQ grant scope and budget; however, these 

are important initiatives that LWO commits to participating and helping to lead as they are foundational 

strategies to support healthy air and ozone now and into the future.  

Supplemental Efforts: 

 Bus Rapid Transit Supporter 

LWO staff will serve on various committees and support communication to support the BRT project.  

 

 Bike Omaha Network Catalyst  

LWO serves as a connector and catalyst of the Bike Omaha Network as another key project in 

advancing active transportation in Omaha.  

Opportunity 

For ten years, LWO facilitated a bicycle commuter challenge, and in 2014 launched a collaboration with 

Metro Transit and Metropolitan Area Planning Agency (MAPA) to facilitate a multi-modal strategy for 

the commuter challenge. This effort remains a strong collaboration between all three entities with LWO 

taking the lead on coordination, communication and participant engagement.  In 2017, the focus of this 

work is on updating the data tool and investing in a new look and feel for the challenge to engage new 

audiences and retain current participants.  

1. LWO Commuter Challenge 

1.1. Tool for Data Tracking 

1.2. Community Catalyst Events 

1.3. Communications Strategy 
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1.0 LWO Commuter Challenge 

The LWO Commuter Challenge is a long-running campaign from May 1 – September 30 of 

each year that aims to get more individuals to use active transportation as a means to get 

to their destination as an alternative to driving a single occupancy vehicle (SOV). As more 

individuals choose this form of transportation during peak air quality concern months, air 

quality is preserved. In addition to air quality, LWO believes that by building active 

transportation into your daily life, you automatically achieve recommended daily levels of 

activity – decreasing the risk of many chronic diseases. 

 
1.1 Tool for Online Data Tracking 

LWO will use grant funds to conduct an RFP for a contractor to complete the following 

scope of work: 

1.1.1 Updated online logging interface to attract more participants to use the tool to 

log consistently  

1.1.2 Track bus, walk and carpool data with online tool 

1.1.3 Develop logic to track estimated CO2 saved, dollars saved and calories burned 

for carpool, bus and walking modes. 

1.1.4 Link bike data from the National Bike Challenge 

1.1.5 Message Board Functionality for Challenge Communications 

1.1.6 Leader Board Functionality for Individuals, Businesses/Teams and Modes 

1.1.7 Survey capability to capture demographics from participants 

1.1.8 Reporting functionality to obtain challenge data by cross-sections such as name, 

mode, date of trip logged, workplace, team, home zip code and miles/trips 

1.1.9  Tracking and exporting capabilities for trips, miles, calories burned, dollars 

saved and Co2 saved 

1.1.10 Create a user-friendly master data template to aid in the merging of the 

National Bike Challenge export data and the Commuter Challenge data 

 

1.2 Community Catalyst Events 

LWO will facilitate a series of catalyst events to promote the challenge and ensure that 

new, willing yet cautious active commuters also participate.  

Early May – Kick-off Event 

LWO will invite past participants and individuals/organizations that want to get involved to 

a Commuter Challenge 101 and celebration event. This event garners support of a 

successful challenge start, engages media in this visible launch and educates new active 

commuters to join the movement. 
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May 19 – Bike to Work Day 

LWO will train and equip organizations to host an active commuter welcome station to 

celebrate this day. Media coverage will be sought and organizations will be encouraged to 

share this event internally as a promotion to kick-off their employees’ participation in the 

challenge. 

Late September/Early October - Challenge Celebration 

LWO will invite participants and organizations to celebrate the miles logged, CO2 saved and 

calories burned. Awards will be given for high-level participants, leading organizations and 

new participants. 

Bike Valet Events 

Promote the challenge and Little Steps Big Impact campaign through a series of 15 Omaha 

Bikes’ bike valet event days throughout the Omaha area. Zip code, mileage and trip data 

will be collected. *See Addendum 1.0 for proposed events 

 

Communications Strategy 

LWO will create a multi-channel, comprehensive communications strategy to refresh the 

challenge and ensure that this campaign is disseminated to new audiences. In addition to 

the following list of communications are weekly and monthly incentive drawings to draw 

attention to various commuters and reinforce participation. Finally, news releases will be 

created and distributed to kick-off the beginning and celebrate the end of the challenge. 

Monthly – LWO will feature one individual in the community as our “People on the Move” 

to highlight the real people who are using active transportation to get around. This content 

is published in the LWO email newsletter The Weekly Digest and will be shared via 

Facebook, Twitter and on the Live Well Omaha tool (upon the launch of a new site) in order 

to reach all demographics.  Commuters will also be invited to write guest blogs to again call 

attention to their healthy commuting behaviors. 

 

Quarterly –LWO Active Living Coordinator will educate workplaces and community 

members via educational opportunities (health fairs, lunch and learns, etc.) upon request at 

a minimum of two employers per month and will encourage most to participation in the 

aforementioned catalyst events as well. 

 

Final Report – LWO will create a state of the challenge communication report by  

November 30, 2017 that communicates the data and trends of the challenge and its air 

quality performance.  
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Measures of Success 

 Successful RFP process and obtaining contractor to complete the online data tool 

scope of work. 

 Launched by April 2017, an improved data tool will drive the Commuter Challenge 

with updated logging technology. 

 Educate workplaces and community members via 10 (2/month x 5 months of 

challenge) educational opportunities (health fairs, lunch and learns, etc.). 

 The Commuter Challenge will be successful by achieving the following: 

o Maintain or surpass 2016 cumulative challenge miles at 510,000 miles 

logged via bike, bus, walk, and carpool.  

o Maintain or surpass 2016 cumulative Co2 saved at 285,000 lbs. 

o Enroll 1,000 individuals in the 2017 challenge tool. 

 

Addendum 1.0 

Proposed 2017 Omaha Bikes Bike Valet Events 

1. Earth Day - April 22 

2. Loessfest (2 days) - May 27-28 

3. Bike to the Ballpark* (9-10 days) June 17-27 or 28th 

4. Bellevue Riverfest - July 21 

5. USAT Triathlon Nationals (2 days) - August 12-13 

6. Maha Music Festival - August 19 

7. Farnam Festival (tentatively October 14) 

*pending approval to display LSBI banner at bike corral (in zone 1 of CWS) 
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Attachment B 

 5 Hours on Event Coordination 

 10 Hours on Participant Communication 

 3 Hours Data Analysis 

 2 Hours Business Participant Outreach 

20 Hours/week 

 

 During March, April and October, the months directly outside of the  

Challenge, 15 hours per month X 3 months = 45 hours 

 2 Hours on Event Coordination 

 5 Hours on Participant Communication 

 3 Hours Data Analysis 

10 Hours/month 

 

 Communications Coordinator for a total of 58 hours X $34.88 = $2,025 

o 50 hours within the 20 weeks of the challenge and 8 hours for the three months 

directly before and after the challenge  

 

 During the Challenge, 2.5 Hours per week X 20 weeks= 50 Hours 

 2.5 Hours on Outreach  

2.5 Hours/week 

 

 During March, April 4 hours per month X 2 months = 8 hours 

 2 Hours on Participant Communication 

 2 Hours Tool Maintenance 

4 Hours/month 

 

 Executive Director for a total of 26 hours X $56.21 = $1,465 

o 2 hour each week during the 20 weeks of the challenge and 6 hours for the 

months directly before and after the challenge  

 

 During the Challenge, 1 Hour per week X 20 weeks= 20 Hours 

 1 Hour Supervisory 

 1 Hour Data Oversight  

2 Hours/week 

 

 During March, April and October, 2 hours per month X 3 months = 6 

hours 

 1 Hours on Participant Communication 

 1 Hours Tool Maintenance 

2 Hours/month 
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2017 Narrative: 

Data Tool: This line item will be used to create a data capture, display and analysis tool for the 

Commuter Challenge in order to 1) engage more individuals in replacing car trips and 2) better track 

participant’s activities and 3) track the overall impact on air quality. 

Postage and Delivery: This line item will be used to purchase postage for business and participant 

mailings and delivery of campaign materials and prizes to participants. 

Office Supplies: This line item will be used to purchase supplies for the challenge, events and participant 

communication. 

 

 

Wages: This budget line item includes wages for the following expert staff: 

 Active Living Coordinator for a total of 465 hours X $27.88 = $12,964.20 

o 200 hours during the project management and design of the updated tool and 

220 hours within the 20 weeks of the challenge and 45 hours for the months 

directly before and after the challenge  

 

 During the Challenge 11 hours per week X 20 weeks = 220 hours 

 1 Hour on Event Coordination 

 5 Hours on Participant Communication 

 3 Hours Data Analysis 

 2 Hour Business/Community Outreach 

11 Hours/week 

 

 During the months outside of the April, October and November 

Challenge, 15 hours per month X 3 months = 45 hours 

 2 Hours on Event Coordination 

 5 Hours on Participant Communication 

 3 Hours Data Analysis 

 5 Hours on Business/Community Outreach 

15 Hours/month 

 

 Communications Coordinator for a total of 68 hours X $34.88 = $2,371.84 

o 48 hours within the first four months prior to the challenge to support the tool 

and 5 hours per month during the challenge (May – September= total 25 hours)  

 

 January - April, 12 hours per month = 48 Hours 

 2 Hours on Participant Communication 
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 4 Hours on Communications Meetings 

 3 Hours on Branding  

 3 Hours on Web Tool Front-End Configuration  

12 Hours/month 

 

 During the Challenge, 4 hours per month X 5 months = 20 hours 

 2 Hours on Participant Communication (emails & social media) 

 2 Hours Promotional Materials 

4 Hours/month 

 

 Executive Director for a total of 19 hours X $56.21 = $1,067.99 

o 10 hours on data tool configuration, communication plan and updated logic 

model prior to May’s challenge launch. 

o 9 hours during the challenge on coaching and supervision of team.  
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Metropolitan Area Planning Agency

FY2017-2022 Transportation Improvement Program

Revision Summary - Amendment 2

Control #

NE-22532

Project Name

Elkhorn River West

Lead Agency

NDOR

Revision Note

Eliminate FY2017 project phase

Control #

NE-22325

Project Name

Q Street Bridge

Lead Agency

Omaha

Revision Note

Program $268,800 of STBG-MAPA funding in FY2017 for ROW

Control #

NE-22528

Project Name

I-480: Bancroft - Dewey

Lead Agency

NDOR

Revision Note

Eliminate FY2017 project phase

Control #

NE-22595

Project Name

I-80/I-480/US-75 Interchange

Lead Agency

NDOR

Revision Note

Eliminate FY2017 project phase

Control #

NE-22694

Project Name

Heartland B-Cycle Expansion

Lead Agency

Omaha

Revision Note

Change FY2017 project phase to CON

Control #

NE-22321

Project Name

OPS McMillan Middle School 

SRTS Project

Lead Agency

Omaha

Revision Note

Program $14,800 of SRTS funding in FY2017 for ROW and reprogram UTIL-

CON-CE phase to FY2018

Control # Project Name

FY2017 MAPA TIP Document

Lead Agency

MAPA

Revision Note

Add FY2015 and FY2016 5310 Program of Projects to the MAPA TIP 

document

Control # Project Name

Schramm SRA Natural Trail 

Signage

Lead Agency

NGPC

Revision Note

Program $40,000 of Recreational Trails Program (RTP) funding in FY2017 

for UTIL-CON-CE

Control #

NE-22718

Project Name

2017 Omaha Resurfacing 

Program

Lead Agency

Omaha

Revision Note

Program $6,096,000 of Advance Construction funds for UTIL-CON-CE in 

FY2017 and program $6,096,000 of STBG-MAPA funding for AC 

Conversion in FY2022

Control #

NE-22410

Project Name

Westbrook Safe Routes To 

School

Lead Agency

Omaha

Revision Note

Program $29,600 of SRTS funding in FY2017 for ROW and program 

$253,000 of SRTS funding in FY2018 for UTIL-CON-CE

Control #

OMA-051515-001

Project Name

Omaha Resurfacing Program

Lead Agency

Omaha

Revision Note

Eliminate FY2017 and FY2020 phases, reduce FY2019 phase to $828,000 

of Advance Construction funds for UTIL-CON-CE
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Metropolitan Area Planning Agency

FY2017-2022 Transportation Improvement Program

Description

Concrete repair, mill, resurface, repair 2 bridges, replace 1 bridge

6.40

Location

On N-36 from Old Highway 275/Reicmuth Road, east to just west of the Elkhorn River

Project Name

Elkhorn River West

TIP ID

2015-028

Douglas

Control Number

NE-22532

ResurfacingNDORLead Agency Project Type

County Length (mi) Total Project Cost*

Project Phase Funding SourceFiscal Year Total Funds* Federal Funds* State Funds* Local Funds*

Revision History

$211.00

* Amounts in thousands of U.S. dollars

2016 State-Nebraska $0.00 $201.00 $0.00PE-NEPA-FD $201.00

2016 State-Nebraska $0.00 $10.00 $0.00ROW $10.00

Eliminate FY2017 project phase

12/8/2016 Amendment 2
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Metropolitan Area Planning Agency

FY2017-2022 Transportation Improvement Program

Description

Replacement of existing bridge.

Location

Q St. between 26th St. and 27th St.

Project Name

Q Street Bridge

TIP ID

2015-044

Douglas

Control Number

NE-22325

BridgeOmahaLead Agency Project Type

County Length (mi) Total Project Cost*

Project Phase Funding SourceFiscal Year Total Funds* Federal Funds* State Funds* Local Funds*

Revision History

$17,048.00

* Amounts in thousands of U.S. dollars

2013 STBG-MAPA $1,169.60 $0.00 $292.40PE-NEPA-FD $1,462.00

2017 STBG-MAPA $268.80 $0.00 $67.20ROW $336.00

2017 STBG-State $5,000.00 $0.00 $1,250.00UTIL-CON-CE $6,250.00

2017 STBG-MAPA $7,200.00 $0.00 $1,800.00UTIL-CON-CE $9,000.00

Program $268,800 of STBG-MAPA funding in FY2017 for ROW

12/8/2016 Amendment 2
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Metropolitan Area Planning Agency

FY2017-2022 Transportation Improvement Program

Description

Mill, concrete repair, resurfacing of existing roadway, ramps and shielding

1.60

Location

On I-480, from 0.1 miles north of 1-80/US-75, north to miles south of Harney Street. Begin R.P. – 0.50

Project Name

I-480: Bancroft - Dewey

TIP ID

2016-001

Douglas

Control Number

NE-22528

ResurfacingNDORLead Agency Project Type

County Length (mi) Total Project Cost*

Project Phase Funding SourceFiscal Year Total Funds* Federal Funds* State Funds* Local Funds*

Revision History

$8.00

* Amounts in thousands of U.S. dollars

2016 State-Nebraska $0.00 $8.00 $0.00PE-NEPA-FD $8.00

Eliminate FY2017 project phase

12/8/2016 Amendment 2
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Metropolitan Area Planning Agency

FY2017-2022 Transportation Improvement Program

Description

Bridge repair and overlay

Location

I-80 and I-480 bridges at I-80/I-480/US-75 Interchange. Begin R.P. – 452.98

Project Name

I-80/I-480/US-75 Interchange

TIP ID

2016-007

Douglas

Control Number

NE-22595

BridgeNDORLead Agency Project Type

County Length (mi) Total Project Cost*

Project Phase Funding SourceFiscal Year Total Funds* Federal Funds* State Funds* Local Funds*

Revision History

$283.00

* Amounts in thousands of U.S. dollars

2016 State-Nebraska $0.00 $283.00 $0.00PE-NEPA-FD $283.00

Eliminate FY2017 project phase

12/8/2016 Amendment 2
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Metropolitan Area Planning Agency

FY2017-2022 Transportation Improvement Program

Description

Purchase and installation of up to forty (40) bike-sharing stations

Location

Various locations throughout the City of Omaha

Project Name

Heartland B-Cycle Expansion

TIP ID

2016-038

Douglas

Control Number

NE-22694

Multi-Modal ImprovementOmahaLead Agency Project Type

County Length (mi) Total Project Cost*

Project Phase Funding SourceFiscal Year Total Funds* Federal Funds* State Funds* Local Funds*

Revision History

$1,162.91

* Amounts in thousands of U.S. dollars

2017 CMAQ $930.33 $0.00 $232.58UTIL-CON-CE $1,162.91

Change FY2017 project phase to CON

12/8/2016 Amendment 2
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Metropolitan Area Planning Agency

FY2017-2022 Transportation Improvement Program

Description

Construct safe and efficient pedestrian and vehicle access to school.

0.50

Location

Redick Avenue between 37th and 42nd streets.

Project Name

OPS McMillan Middle School SRTS Project

TIP ID

2015-063

Douglas

Control Number

NE-22321

Multi-Modal ImprovementOmahaLead Agency Project Type

County Length (mi) Total Project Cost*

Project Phase Funding SourceFiscal Year Total Funds* Federal Funds* State Funds* Local Funds*

Revision History

$236.62

* Amounts in thousands of U.S. dollars

2013 SRTS $43.12 $0.00 $0.00PE-NEPA-FD $43.12

2017 SRTS $14.80 $0.00 $3.70ROW $18.50

2018 SRTS $140.00 $0.00 $35.00UTIL-CON-CE $175.00

Program $140,000 of SRTS funding in FY2017 for UTIL-CON-CE

10/27/2016 Amendment 1

Program $14,800 of SRTS funding in FY2017 for ROW and reprogram UTIL-CON-CE 

phase to FY2018

12/8/2016 Amendment 2
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Metropolitan Area Planning Agency

FY2017-2022 Transportation Improvement Program

Description

FY2017 TIP Document

0.00

Location

Project Name

FY2017 MAPA TIP Document

TIP ID

2017-000

Control Number

MAPALead Agency Project Type

County Length (mi) Total Project Cost*

Project Phase Funding SourceFiscal Year Total Funds* Federal Funds* State Funds* Local Funds*

Revision History

#Error

* Amounts in thousands of U.S. dollars

Increase STBG beginning balance to $54,500,000 in Table 3.3

10/27/2016 Amendment 1

Add FY2015 and FY2016 5310 Program of Projects to the MAPA TIP document

12/8/2016 Amendment 2
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Metropolitan Area Planning Agency

FY2017-2022 Transportation Improvement Program

Description

Installation of interpretative signage along 3 miles of Schramm State Recreation Area hiking trails. A total of 30 full-color 

signs will be installed

0.00

Location

Within Schramm State Recreation Area

Project Name

Schramm SRA Natural Trail Signage

TIP ID

2017-031

Sarpy

Control Number

Multi-Modal ImprovementNGPCLead Agency Project Type

County Length (mi) Total Project Cost*

Project Phase Funding SourceFiscal Year Total Funds* Federal Funds* State Funds* Local Funds*

Revision History

$50.00

* Amounts in thousands of U.S. dollars

2017 RTP $40.00 $10.00 $0.00UTIL-CON-CE $50.00

Program $40,000 of Recreational Trails Program (RTP) funding in FY2017 for UTIL-CON-CE

12/8/2016 Amendment 2
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Metropolitan Area Planning Agency

FY2017-2022 Transportation Improvement Program

Description

Resurfacing of federal-aid eligible corridors within the City of Omaha

0.00

Location

Within the City of Omaha

Project Name

2017 Omaha Resurfacing Program

TIP ID

2017-032

Douglas

Control Number

NE-22718

ResurfacingOmahaLead Agency Project Type

County Length (mi) Total Project Cost*

Project Phase Funding SourceFiscal Year Total Funds* Federal Funds* State Funds* Local Funds*

Revision History

$6,096.00

* Amounts in thousands of U.S. dollars

2017 Omaha $0.00 $0.00 $6,096.00UTIL-CON-CE (AC) $6,096.00

2022 STBG-MAPA $6,096.00 $0.00 ($6,096.00)AC Conversion $0.00

Program $6,096,000 of Advance Construction funds for UTIL-CON-CE in FY2017 and 

program $6,096,000 of STBG-MAPA funding for AC Conversion in FY2022

12/8/2016 Amendment 2
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Metropolitan Area Planning Agency

FY2017-2022 Transportation Improvement Program

Description

Construct a pedestrian sidewalk.

Location

Westbrook school

Project Name

Westbrook Safe Routes To School

TIP ID

2015-064

Douglas

Control Number

NE-22410

Multi-Modal ImprovementOmahaLead Agency Project Type

County Length (mi) Total Project Cost*

Project Phase Funding SourceFiscal Year Total Funds* Federal Funds* State Funds* Local Funds*

Revision History

$421.13

* Amounts in thousands of U.S. dollars

2013 SRTS $54.30 $0.00 $13.58PE-NEPA-FD $67.88

2017 SRTS $29.60 $0.00 $7.40ROW $37.00

2018 SRTS $253.00 $0.00 $63.25UTIL-CON-CE $316.25

Program $29,600 of SRTS funding in FY2017 for ROW and program $253,000 of SRTS 

funding in FY2018 for UTIL-CON-CE

12/8/2016 Amendment 2
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Metropolitan Area Planning Agency

FY2017-2022 Transportation Improvement Program

Description

Resurfacing of federal-aid eligible roadways in the City of Omaha

0.00

Location

Various locations throughout the City of Omaha

Project Name

Omaha Resurfacing Program

TIP ID

2016-045

Douglas

Control Number

OMA-051515-001

ResurfacingOmahaLead Agency Project Type

County Length (mi) Total Project Cost*

Project Phase Funding SourceFiscal Year Total Funds* Federal Funds* State Funds* Local Funds*

Revision History

$4,752.00

* Amounts in thousands of U.S. dollars

2018 Omaha $0.00 $0.00 $3,000.00UTIL-CON-CE (AC) $3,000.00

2019 Omaha $0.00 $0.00 $828.00UTIL-CON-CE (AC) $828.00

2019 Omaha $0.00 $0.00 $924.00UTIL-CON-CE (AC) $924.00

2021 STBG-MAPA $789.00 $0.00 ($789.00)AC Conversion $0.00

2022 STBG-MAPA $6,227.00 $0.00 ($6,227.00)AC Conversion $0.00

Eliminate FY2017 and FY2020 phases, reduce FY2019 phase to $828,000 of Advance 

Construction funds for UTIL-CON-CE

12/8/2016 Amendment 2
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 MAPA CONTRACT COVER PLATE 
 
 
 
CONTRACT IDENTIFICATION 
 

Contract Parties:  MAPA and The New BLK 
 

Project Number and Title:  17420090401 – MAPA Heartland 2050 Website  
 

Effective Date:  December 8, 2016 
 

 
 
CONTRACT PARTIES 
 

Planning Agency Address: 
 

Omaha-Council Bluffs Metropolitan Area Planning Agency 
2222 Cuming Street 
Omaha NE  68102-4328 

 
Consultant Name and Address: 
 

The New BLK 
1213 Jones St 
Omaha, NE  68102 

 
 
ACCOUNTING DATA 
 

Contract - For an amount not to exceed $ 24,960 
 

 
DATES OF SIGNING AND MAPA BOARD APPROVAL 
 

Date of Legal Review: 
 
Date of MAPA Finance Committee Approval: 

 
Date of Consultant Approval: 

Completion Date: June 30, 2017
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 AGREEMENT 
 
 

THIS CONTRACT, effective this eighth day of December, 2016 by and between The New BLK, 1213 
Jones St, Omaha, NE 68102 (herein called  "Consultant") and the Omaha-Council Bluffs Metropolitan Area 
Planning Agency, 2222 Cuming Street, Omaha, Nebraska 68102 (herein called the "Planning Agency"), 
 

WITNESSETH THAT: 
 

WHEREAS, the Planning Agency desires to engage Consultant to render certain technical and 
professional services hereafter described by the Planning Agency in Attachment A. 
 

NOW, THEREFORE, the parties hereto do mutually agree as follows: 
 

1.  Employment of Consultant   The Planning Agency hereby agrees to engage the Consultant and the 
Consultant hereby agrees to perform services herein set forth. 
 

2.  Scope of Services  The Consultant shall do, perform and carry out in a satisfactory and proper 
manner, all of the services as stated.  Said services shall include, but not be limited to the following: 
 

A. Objective.  The objective of this agreement is to redesign and develop the Heartland 2050 
website. 

 
B. Anticipated Results.  The new site will incorporate elements of “Close the Gap” initiative, a new 

calendar management functions, event registration and management, integration with social 

media, a blog component, porting over of existing content, and rollout of new content and 

features.  Beta/development server setup, push to live server, and some technical support are 

included in the project.  See Exhibit A attached here within. 

 
3.   Personnel.  The Consultant shall furnish the necessary personnel, materials and services, 

equipment and transportation and otherwise do all things necessary for or incidental to the performance of 
the work set forth in the Scope of Services herein. 
 
   All of the services required hereunder shall be performed by the Consultant or under its supervision 
and all personnel engaged in the work shall be fully qualified and shall be authorized by the Consultant to 
perform such services. 

  
None of the work or services covered by this Contract shall be subcontracted by the Consultant 

without prior written approval by the Planning Agency. 
 

 
5.  Compensation.  The Planning Agency agrees to compensate the Consultant according to the 

Attachment A.  The total charge to the Planning Agency for salaries and expenses shall not exceed $24,960 
(twenty-four thousand nine hundred sixty dollars).   

 
Payments for work under this agreement will be made based on percentage of work completed up to a 

Maximum-Not-To-Exceed amount identified in the preceding paragraph.   

4. Time of Performance. The services of the Consultant are to commence December 8, 2016 and end
June 30, 2017.
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6.  Method of Payment.   The Consultant may request partial payment for services performed under 

this Contract on a monthly schedule, starting at least 30 days after contract effective date.  Such requests 
shall be based on the percentage of work completed to date of such requests.  Final payment of services 
under this contract shall be made by the Planning Agency within sixty (60) days following satisfactory 
completion of the Consultant's obligations under this Contract.  Billing should be received by these dates 
to meet our Finance Committee schedule:  January 6, February 2, March 2, April 7, May 5, June 9 and July 
7, 2017. 

 
7. Records and Audits.   The Consultant shall maintain accounts and records, including personnel, 

property and financial records, adequate to identify and account for all costs pertaining to the Contract and 
such other records as may be deemed necessary by the Planning Agency to assure proper accounting for 
all project funds, both federal and non-federal shares.  These records will be made available for audit 
purposes to the Planning Agency, any representative of the FHWA, the Inspector General, the Government 
Accounting Office, the State Auditor's Office, the Nebraska Department of Roads, or any authorized 
representative, and shall be retained for three years after the expiration of this Contract unless permission 
to destroy them is granted by the Planning Agency. 
  

8.  Civil Rights Provisions. 
 

A. Discrimination in Employment - The Consultant shall not discriminate against any qualified 
employee or applicant for employment because of race, color, religion, sex, national origin, age, or 
disability.  The Consultant shall take affirmative action to ensure that applicants are employed and 
that employees are treated without regard to their race, color, religion, sex, national origin, age or 
disability.  Such action shall include but may not be limited to the following:  employment, upgrading, 
demotion or transfers, recruitment or recruitment advertising; layoff or termination; rates of pay or 
other forms of compensation; and selection for training, including an apprenticeship. The 
Consultant agrees to post notices setting forth the provisions of the nondiscrimination clause in 
conspicuous places so as to be available to employees. 

 
B. Considerations for Employment - The Consultant shall, in all solicitations or advertisements for 

employees placed by or on behalf of the Grantee, state that all qualified applicants will receive 
consideration for employment without regard to race, color, religion, sex, national origin, age, or 
disability.   

 
Solicitation and Advertisement - The Consultant shall list all suitable employment openings with the 
State Employment Service local offices.  

 
C. Civil Rights Compliance in Employment - The Consultant shall comply with all relevant provisions 

of the Federal Executive Order 11246, as amended by Federal Executive Order 11375, Title VII of 
the U.S. Civil Rights Act of 1964, as amended, the Fair Labor Standards Act (29 USC Section 201 
et. seq.), Section 504 of the Vocational Rehabilitation Act of 1973, the Age Discrimination in 
Employment Act of 1967, as amended, and the Vietnam Veterans Readjustment Act of 1974.  The 
CONSULTANT will furnish all information and reports requested by the State of Nebraska or 
required by or pursuant to the rules and regulations thereof and will permit access to payroll and 
employment records by the State of Nebraska to investigate compliance with these rules and 
regulations. 

 
D. Program Nondiscrimination - The Consultant shall conform with requirements of Title VI of the Civil 

Rights Act of 1964 (42 USC 2000d et seq.) and DHUD regulations issued pursuant thereto 
contained in 24 CFR Part 1.  No person in the United States shall on the ground of race, color, 
national origin, or sex be excluded from participation in, be denied the benefits of, or be subjected 
to discrimination under any program or activity funded in whole or in part with funds made available 
through this contract. Any prohibition against discrimination on the basis of age under the Age 
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Discrimination Act of 1975 (42 USC 6101 et. seq.) or with respect to an otherwise qualified disabled 
individual as provided in Section 504 of the Vocational Rehabilitation Act of 1973, (29 USC Section 
794) shall also apply to any such program or activity. 

 
E. Fair Housing - The Consultant  (if applicable) shall comply with Title VIII of the Civil Rights Act of 

1968 (42 USC 3601 et seq.), generally known as the Fair Housing Act, and with DHUD regulations 
found at 24 CFR Part 107, issued in compliance with Federal Executive Order 11063, as amended 
by Federal Executive Order 12259.  The UNP-IS&T shall also comply with Section 109, Title I of 
the Housing and Community Development Act of 1974, as amended. 

 
F. Training and Employment -  The Consultant shall comply with provisions for training, employment, 

and contracting in accordance with Section 3 of the Housing and Urban Development Act of 1968 
(12 USC 1701u). 

 
G. Noncompliance with the Civil Rights Laws - In the event of the Consultant's noncompliance with 

the nondiscrimination clauses of this contract or with any of the aforesaid rules, regulations, or 
requests, this contract may be canceled, terminated, or suspended either wholly or in part.  In 
addition, the State of Nebraska may take further action, imposing other sanctions and invoking 
additional remedies as provided.  

 
9.  Termination of Contract for Cause.  If, through any cause, the Consultant shall fail to fulfill in a timely 

and proper manner its obligations under this Contract, or if the Consultant shall violate any of the covenants, 
agreements, or stipulations of this Contract, the Planning Agency shall thereupon have the right to terminate 
this Contract by giving written notice to the Consultant of such termination and specifying the effective date 
thereof, at least five (5) working days before the effective date of such termination.  In that event, the 
Consultant shall be compensated for work performed and expenses incurred to date in accordance with 
the schedule set forth in paragraph 6. 
 

10.  Changes.  The Planning Agency may, from time to time, require changes in the scope of the 
services of the Consultant to be performed hereunder.  Such changes, including any increase or decrease 
in the amount of the Consultant's compensation, which are mutually agreed upon by and between the 
Planning Agency and the Consultant, shall be incorporated in written amendments to this Contract. 
 

11.  Interest of Members of the Consultant and Others.   No employee or owners of the Consultant, and 
no other public official of the governing body of the locality in which the Project is situated or being carried 
out who exercises any functions or responsibilities in the review or approval of the undertaking or carrying 
out of this Project, shall participate in any decision relating to this Contract which affects his personal interest 
or have any personal or pecuniary interest, direct or indirect, in this Contract or the proceeds thereof. 
 

12.  Interest of the Planning Agency.   The Planning Agency covenants that it presently has no interest 
and shall not acquire any interest, direct or indirect, which would conflict in any manner or degree with the 
performance of services required to be performed under this Contract. The Planning Agency further 
covenants that in the performance of this Contract no person having any such interest shall be employed. 
 

13.  The Consultant hereby agrees to comply with all federal, state and local laws, rules and ordinances 
applicable to the work and to this Agreement. 

 
14.  Prohibited Use of Funds.  For performance of Services under the terms of this agreement, the 

Consultant will be paid as authorized, subject to the terms of this agreement and all requirements and 
limitations of the Federal cost principles contained in the Federal Acquisition Regulation (48 CFR 31). 

 
15.  This Agreement shall be binding on successors and assigns of either party. 

 
16. The Consultant warrants that it has not employed or retained any company, or persons, other than 
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a bona fide employee working solely for the Consultant to solicit or secure this Contract, and that it has not 
paid or agreed to pay any company or person, other than bona fide employees working solely for the 
Consultant, any fee, commission, percentage, brokerage fee, gifts or any other consideration, contingent 
upon or resulting from the award or making of this Contract. For breach or violation of this warranty the 
Planning Agency shall have the right to annul this Contract without liability. 
 

17. Equal Employment Opportunity.  During the performance of this contract, the Consultant agrees as 
follows:   
 

(A) The Consultant will not discriminate against any employee or applicant for employment because of 
race, color, religion, sex, or national origin.  The Consultant will take affirmative action to ensure that 
applicants are employed, and that employees are treated during employment, without regard to their 
race, color, religion, sex, or national origin.  Such action shall include, but not be limited to the following:  
employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or 
termination; rates of pay or other forms of compensation; and selection for training, including 
apprenticeship.  The CONSULTANT agrees to post in conspicuous places, available to employees and 
applicants for employment, notices to be provided by the contracting officer setting forth the provisions 
of this nondiscrimination clause. 

 
(B) The Consultant will, in all solicitations or advertisements for employees placed by or on behalf of 
the Consultant, state that all qualified applicants will receive consideration for employment without 
regard to race, color, religion, sex, or national origin. 

 
  (C) The Consultant will send to each labor union or representative of workers with which he has a 

collective bargaining agreement or other contract or understanding, a notice, to be provided by the 
agency contracting officer, advising the labor union or workers' representative of the CONSULTANT's 
commitments under Section 202 of the Executive Order No. 11246 of September 24, 1965, and shall 
post copies of the notice in conspicuous places available to employees and applicants for employment. 

 
  (D) The Consultant will comply with all provisions of Executive Order No. 11246 of September 24, 

1965, and of the rules, regulations, and relevant orders of the Secretary of Labor. 
 
  (E) The Consultant will furnish all information and reports required by Executive Order No. 11246 of 

September 24, 1965, and by the rules, regulations, and order of the Secretary of Labor, or pursuant 
thereto, and will permit access to his books, records, and accounts by the contracting agency and the 
Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations, 
and orders. 

 
  (F) In the event of the Consultant's non-compliance with the nondiscrimination clause of this contract 

or with any of such rules, regulations, or orders, this contract may be canceled, terminated or suspended 
in whole or in part and the Consultant may be declared ineligible for further Government contracts in 
accordance with procedures authorized in Executive Order No. 11246 of September 24, 1965, and such 
other sanctions may be imposed and remedies invoked as provided in Executive Order No. 11246 of 
September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided 
by law. 

 
(G) The CONSULTANT will include the provisions of Paragraphs (A) through (G) in every subcontract 
or purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued 
pursuant to Section 204 of Executive Order No. 11246 of September 24, 1965, so that such provisions 
will be binding upon each subcontractor or vendor.  The Consultant will take such action with respect 
to any subcontract or purchase order as the contracting agency may direct as a means of enforcing 
such provisions including sanctions for noncompliance:  Provided, however, that in the event the 
Consultant becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a 
result of such direction by the contracting agency, the Consultant may request the United States to 
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enter into such litigation to protect the interests of the United States. 
 
18.  Hold Harmless.  The Consultant agrees to and shall indemnify, save and hold harmless the 

Planning Agency, its members, officers, employees, and agents, from all claims and liability of whatsoever 
kind or character due to or arising out of the acts and conduct of the Consultant, its officers, agents, 
employees, subcontractors, and others acting for or under the direction of the Consultant doing the work 
herein contracted for, or by or in consequence of any negligence in the performance of this Agreement, or 
by or on account of any omission in the performance of this Agreement, and also from all claims of damage 
for infringement of any patent in fulfilling this Agreement.  The Consultant will procure and maintain 
adequate public liability and property damage insurance to protect the Planning Agency, its members, 
officers, employees, and agents, and will, upon request of the Planning Agency, furnish proof of compliance 
with this requirement. 

 
19.  Entire Agreement.  This Agreement contains the entire agreement of the Parties.  The provisions 

of this Agreement may not be explained, supplemented, or qualified through evidence of trade usage or 
prior course of dealings.  No representations were made or relied upon by either Party other than those 
that are expressly set forth herein.  No agent, employee or other representative of either Party is 
empowered to alter any of the terms hereof except as provided herein. 

 
 
 

IN WITNESS WHEREOF, the Planning Agency and the CONSULTANT have executed this Contract 
as of the date first above written. 
 

THE NEW BLK 
 
 
 
Attest           By                   

 
 
 

Print Name and Title      
 
 
                          OMAHA-COUNCIL BLUFFS METROPOLITAN  

       AREA PLANNING AGENCY 
 
 
Attest                                      By                         

       Executive Director               Date 
 
 
Approved as to Legal Form 
 
Date:         
 
 
 
Signed        
            MAPA Legal Counsel 
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Schedule for TAP-MAPA Project Selection 
Call for FY 2022 Projects .............................................................................. December 2, 2016  
 
Submittal Deadline for STP-MAPA Applications ............................................... January 6, 2017 
 
Preliminary Eligibility Screening of Applications ............................................. January 13, 2017 
  
Individual Project Applications Scored  .......................................................... January 20, 2017 
 
Project Selection Workshop ............................................................................ February 3, 2017 
 
Publication of Selected Project List ................................................................  February 6, 2017 
  
Appeals Hearing ............................................................................................ February 15, 2017 
 
Incorporation into Draft FY2018-2023 MAPA TIP ................................February & March 2017 
 
TTAC Approval of Draft FY2018-2023 MAPA TIP ...................................................... April 2017 
 
MAPA Board of Directors Approval of Draft FY2018-2023 MAPA TIP ...................... April 2017 
 
State Review & Public Comment Period ........................................................... April-May 2017 
 
TTAC Approval of Final FY2018-2023 MAPA TIP ........................................................ June 2017 
 
MAPA Board of Directors Approval of Final FY2018-2023 MAPA TIP ........................ June 2017 
 
Distribution of Final TIP to State & Federal Partners .................................................. July 2017 
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1) Eligibility of Projects  
This project selection methodology applies only to those projects that are seeking to be funded via 
MAPA’s annual Transportation Alternatives Program (TAP) apportionment.  This methodology does not 
apply to other federal funding source or class and should not be utilized by jurisdictions seeking funding 
from any other source.  
 

Federal Eligibility Requirements  
The Fixing America’s Surface Transportation Act (FAST) maintained the following activities as eligible 
projects for funding under the Transportation Alternatives Program (TAP): 

1. Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 
bicyclists, and other nonmotorized forms of transportation, including sidewalks, bicycle 
infrastructure, pedestrian and bicycle signals, traffic calming techniques, lighting and other 
safety-related infrastructure, and transportation projects to achieve compliance with the 
Americans with Disabilities Act of 1990 (42 USC 12101 et seq.). 

2. Construction, planning, and design of infrastructure-related projects and systems that will 
provide safe routes for non-drivers, including children, older adults, and individuals with 
disabilities to access daily needs. 

3. Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 
nonmotorized transportation users 

4. Construction of turnouts, overlooks, and viewing areas. 
5. Community improvement activities, which include but are not limited to: 

a. inventory, control, or removal of outdoor advertising; 
b. historic preservation and rehabilitation of historic transportation facilities; 
c. vegetation management practices in transportation rights-of-way to improve roadway 

safety, prevent against invasive species, and provide erosion control; and 
d. archaeological activities relating to impacts from implementation of a transportation 

project eligible under title 23. 
6. Any environmental mitigation activity, including pollution prevention and pollution abatement 

activities and mitigation to- 
a. address stormwater management, control, and water pollution prevention or 

abatement related to highway construction or due to highway runoff, including 
activities described in sections 133(b)(11), 328(a), and 329 of title 23; or 

b. reduce vehicle-caused wildlife mortality or to restore and maintain connectivity among 
terrestrial or aquatic habitats. 

7. The recreational trails program under section 206 of title 23 
8. The safe routes to school program eligible projects and activities listed at section 1404(f) of the 

SAFETEA-LU: 
a. Infrastructure-related projects. 
b. Noninfrastructure-related activities. 
c. Safe Routes to School coordinator. 

9. Planning, designing, or constructing boulevards and other roadways largely in the right-of-way 
of former Interstate System routes or other divided highways. 
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Per the requirements of the FAST Act, Transportation Alternatives Program funds cannot be used for the 
following activities: 

1. State or MPO administrative purposes, except for SRTS administration, and administrative costs 
of the State permitted for RTP set-aside funds. 

2. Promotional activities, except as permitted under the SRTS. 
3. General recreation and park facilities, playground equipment, sports fields, campgrounds, picnic 

areas and pavilions, etc. 
4. Routine maintenance and operations. 

 

Additional Eligibility Requirements for TAP Funding 
In addition to the above eligibility standards, projects seeking TAP-MAPA funding must meet the 
following minimum eligibility requirements: 

1. Project must be listed in the MAPA 2040 Long Range Transportation Plan as required by the 
FAST Act. 

2. Minimum match of 20 percent local (non-federal) funding as required by the FAST Act. 
3. Projects must be submitted by local public agencies (LPAs) (including school districts) in the 

MAPA Transportation Management Area (MAPA TMA).  The TMA encompasses Douglas and 
Sarpy Counties in Nebraska and the urbanized area surrounding Council Bluffs in Pottawattamie 
County, Iowa. 

 
Failure to meet any of the above criteria will result in immediate disqualification of the submitted 
project for TAP-MAPA funding.   
 
Figure 1: MAP of the MAPA Transportation Management Area 
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2) MAPA Transportation Alternatives Program Committee (TAP-C) 
 

Membership 
Transportation alternatives projects in the MAPA TMA are subject to the review and approval of the 
MAPA Transportation Alternatives Program Committee (TAP-C).  TAP-C is an eighteen member 
stakeholder committee of the Transportation Technical Advisory Committee (TTAC) that includes 
planners, engineers, advocates, and other staff from local and state jurisdictions.  Membership of the 
Transportation Alternatives Program Committee includes members of the larger MAPA TTAC and 
outside organizations and representatives. Appointments to the Transportation Alternatives Program 
Committee are reviewed and approved by the Transportation Technical Advisory Committee   
 
TAP-C membership was formalized through the adoption of bylaws in late 2013 with review and 
approval by TTAC and the MAPA Board of Directors.  Organizations and individuals currently 
represented on the TAP Committee are as follows: 

 City of Omaha Public Works 

 City of Omaha Planning 

 City of Omaha Parks 

 City of Council Bluffs 

 City of Bellevue 

 City of Springfield 

 City of La Vista 

 City of Papillion 

 Douglas County 

 Sarpy County 

 Papio-Missouri River Natural Resources District (PMRNRD) 

 Metro Transit 

 Nebraska Department of Roads (NDOR) 

 Iowa Department of Transportation (IDOT) 

 Douglas County Health Department 

 Transportation Advocates (ModeShift Omaha) 

 Public Health Advocate (Live Well Omaha) 

 Public Representative 
 
TAP-C membership will be reevaluated to determine turnover strategies for the membership of any 
rotating positions that are identified.     

3) Project Submission Guidelines 
Jurisdictions submitting applications must abide by the timeline listed in this guidance document.  
Applications for three project types have been created in order to evaluate each project class.  
Jurisdictions must select a project category and prepare the required documentation to the best of their 
abilities.  
 
The final application for a TAP-MAPA project may include a one-page narrative of the project that may 
include details outside those requested in the application forms.  This one page narrative should be 
submitted in Times New Roman 12pt font with one (1) inch margins.  Additional pages or 
documentation will not be considered in the final scoring of the application.   
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Project applications for FY 2023 TAP-MAPA funding should be submitted no later than 4:30pm on 
January 6, 2017 to: 

MAPA Project Selection 
Metropolitan Area Planning Agency 
2222 Cuming Street 
Omaha, NE 68102 

Project applications and questions concerning this process may also be emailed to mapa@mapacog.org.  
 

Evaluation of Project Applications 
Following an initial eligibility determination, project applications are evaluated and scored by MAPA 
staff based upon their particular project type and the information supplied. MAPA staff will recommend 
a prioritization of projects to TAP-C for approval at the Final Selection Workshop. Projects selected 
during this workshop will be incorporated into the Draft FY2018 MAPA Transportation Improvement 
Program as allowed by fiscal constraint.     
 
The Draft MAPA TIP is then presented to and voted on by the MAPA TTAC and MAPA Board of Directors.  
After approval of the draft and the duration of the public comment period, the TIP is again presented to 
TTAC and the Board of Directors as a final document.  Once the final TIP is approved it is submitted to 
MAPA’s state and federal partners for approval and inclusion in the State Transportation Improvement 
Programs (STIPs).   
 

Project Selection Process and Funding Implementation  
To streamline the STP and TAP funding project selection process, and to ensure the effective use of 
federal funds, MAPA will allocate funding of projects in the TIP using a two gate process to move 
projects into the implementation year. The implementation year, or year 1, of the TIP is the fiscal year 
during which funding for a project of project phase can be obligated. In addition to ranking projects 
based on criteria, projects will also be evaluated based on each project’s timeline of implementation and 
fiscal constraint within the TIP. The two gate process will allow projects to advance from the illustrative 
years to the implementation year of the TIP: 
 

 First Gate – New Projects and projects wanting to move from the illustrative years to the 
fiscal constraint years are ranked and placed in the TIP based on each individual project’s 
ranking, timelines, and the available funding per year. 
 

 Second Gate - Projects that can be obligated within the first 8 months of the fiscal year will 
be moved to the implementation year of the TIP based on NDOR timelines and fiscal 
constraints. 

 
Each project that will be programmed in the TIP must submit an attainable timeline, will be ranked by 
MAPA staff, and approved by the TAP Committee before it will be placed in the TIP. The TAP Committee 
will have flexibility in selecting projects that are deemed to be a higher priority to the committee. 
Projects will be allowed to present an argument for implementation before the TAP Committee if the 
project sponsor wishes to challenge the points total or scoring of the project. No project will be allowed 
to move into the implementation year unless the project timeline has been approved by the TAP 
Committee, TTAC, and MAPA’s Board of Directors.  
 
Only project phases that can be obligated within the first 8 months of the fiscal year based on NDOR’s 
timeline will be eligible to be moved to the first year of the TIP. In order to ensure implementation and 
effective use of STP and TAP funding, projects are limited to two years in the implementation year (most 
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recent year) of the TIP. If a project cannot be obligated within two years, the project phase or phases 
will be moved to Advanced Construction or a later year within the TIP, or funding will be reallocated to 
another project.  This will help ensure that deadlines will be met, and help those projects that have been 
moved forward most effectively to proceed to construction and completion. 
 
Figure 2: Diagram of the Project Programming Process 

  

Item H.3



   

8 | P a g e  

 

A) Prioritization Model for Regional TAP Funding 
 
General Overview 
The Transportation Alternatives Program Committee has identified the need for the construction of 
additional alternative transportation facilities throughout the region. Eligible construction activities 
under the Fixing America’s Surface Transportation law are noted in Section 1 of this Policy Guide. 
 
As a part of its Regional Bicycle Pedestrian Plan, MAPA developed a prioritization tool to evaluate and 
select TAP projects for the region. The Transportation Alternatives Program Committee identified new 
criteria and variables that are appropriate measures to prioritize TAP funding for the Omaha-Council 
Bluffs region. A summary of the revised TAP criteria and variables is shown below: 
 
Table 1: Overview of FY2018 Transportation Alternatives Program (TAP) Criteria 

Factor Weight Selection Criteria Data Source 
Buffer (if 

applicable) 

Support 5 

Local Match % Project Application – 

Multi-Jurisdictional/ 
Partnerships 

Project Application and 
Documentation – 

Safety 7 

Physical Separation of 
Proposed Facility 

Project Application and MAPA 
Review – 

Density of Pedestrian 
Crashes (Pedestrian Crashes 
(2011-2013)/Route Length) 

NDOR Highway Safety 
Improvement Database; 
INTRANS Crash Database 

– 

Posted Speed Limit Project Application and MAPA 
Review – 

Future Traffic Volume (ADT) MAPA Travel Demand Model Volume within 
Project 

Corridor 

Demand 6 

Population density within 
1/2 mile 

MAPA Land Use Activity 
Allocation Model (LUAAM) 

1/2 Mile 

Employment density within 
1/2 mile 

MAPA Land Use Activity 
Allocation Model (LUAAM) 

1/2 Mile 

Proximity to Schools 
(Including Universities) 

INFOGROUP data and MAPA 
Review 

1/4 Mile 

Connectivity 9 

Level of Transit Service Metro Transit 1/4 Mile 

Connectivity to Existing 
Facilities 

MAPA Regional Bicycle-
Pedestrian Master Plan 

1/4 Mile 

Connectivity to MAPA 
Priority Corridors 

MAPA Project Selection 
Committee (ProSeCom) 

1/4 Mile 

Equity 6 

Proximity to Environmental 
Justice Areas 

MAPA Transportation 
Improvement Program (TIP) 

Within EJ 
Area; 

partially 
within EJ 

area 

Community Access to a 
Vehicle (% No Vehicle 
Households) 

2012 American Community 
Survey 

1/2 Mile 
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Scaling of Scores for Selection Variables  
Scaling of criteria variables allows the characteristics of projects to be compared directly. Many variables 
were scaled based on whether they satisfied a particular criteria (e.g. connecting to a priority corridor). 
For these kinds of variables, projects which do satisfy the criteria will be scaled to a value of ten (10); 
conversely, projects which did not satisfy the criteria will be scaled to a value of zero (0).  
 
In order to account for the wide ranges of values that can be expected for other types of variables, the 
TAP-C elected to use two methods of proportional scaling to directly compare projects. This method of 
scaling directly compares a project’s “raw” value to the distribution of other values from the other 
projects being considered. The formulas for this method of scaling is shown below: 
 

𝑃𝑟𝑜𝑝𝑜𝑟𝑡𝑖𝑜𝑛𝑎𝑡𝑒 𝑆𝑐𝑎𝑙𝑖𝑛𝑔 = 10 ∗
𝑃𝑟𝑜𝑗𝑒𝑐𝑡 𝑉𝑎𝑙𝑢𝑒 − 𝑀𝑖𝑛𝑖𝑚𝑢𝑚

𝑀𝑎𝑥𝑖𝑚𝑢𝑚 − 𝑀𝑖𝑛𝑖𝑚𝑢𝑚
 

 
Proportionate scaling is useful for when a higher “raw” value is preferred (e.g. employment density) but 
where the range of values for a set of projects could be very broad and difficult to compare directly. 
Proportional scaling allows projects that far exceed the other comparison projects to receive a greater 
share of the points. 

 
Weighting of Factors 
Factors weights are based on stakeholder input through the Regional Bicycle Pedestrian Plan and the 
development of initial TAP criteria for the MAPA region in 2013. These weights establish the relative 
priority given to various measures and characteristics of a TAP project. 
 
Ultimately, these weights are utilized to calculate a projects total score. The scaled values for each 
variable are multiplied by the factor weight for that category to provide a total score for that factor. This 
process is illustrated in Figure 3 below. 
 
Figure 3: Overview of the Scoring Process for TAP Projects 

 
 
The total scores calculated through this process will be presented to the TAP-C for review and 
discussion. Because the factor weights differ, a project’s score in categories may vary greatly and still 
rank high among its peer projects. Ultimately, programming recommendations are made by the TAP-C 
and the Transportation Technical Advisory Committee (TTAC) to the MAPA Board of Directors. 
  

Data 
Collected 
for Each 
Project

Scaled 
Values 

(1-10)

Factor 
Weight 

(for each 
cagetory)

Total 
Project 
Score
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B) Overview of Criteria for Construction & Infrastructure Projects 
 
A detailed discussion of the criteria and variables summarized in Table 1 is included within this section. 
MAPA has included a discussion of the intent behind each measure, the data source utilized for each 
criteria, and the method of scaling applied within the TAP Prioritization Model. 
 

Support (Weight = 5) 
Percentage of Local Match   
While there is a minimum requirement of 20 percent local match for Federal-Aid projects, MAPA 
encourages submitting jurisdictions to take a greater stake in their projects.  MAPA will calculate the 
percentage local match for a project based on the information submitted in the project application. For 
projects which exceed 30% local match, the percentage value of match for that project will be used as 
the data. 
 
Data Source:  Project Application 
Method of Scaling: Proportional 
 

Multi-Jurisdictional Projects & Partnerships 
The TAP-C identified funding diversity and partnerships as important measures of community support 
for a project. Project sponsors will be asked to identify and document funding partnerships in the 
project application through letters of support. MAPA will tabulate the number of supporting agencies 
and organizations submitted with the application 
 
Data Source:  Project Application 
Method of Scaling:  Proportional 
 

Safety (Weight = 7) 
Physical Separation of Proposed Facility 
The level of protection afforded by a particular infrastructure improvement quantifies the impact that a 
project will have on the safety of cyclists, pedestrians, and motorists. The TAP-C quantified this “Conflict 
Factor” based on the level of physical separation between motorized vehicles and non-motorized modes 
of transportation. Physical separation will be measured with high, medium, and low values based on the 
matrix illustrated in Table 2 below. 
 
Table 2: Matrix of Physical Separation for Bicycle and Pedestrian Facilities 

Conflict Factor Bicycle Infrastructure Pedestrian Infrastructure Points 

Physically Separated 
Facilities 

Cycletracks, protected bike 
lanes, bike lanes buffered by 
parking, grade separated 
crossings 

Pedestrian safety barriers, 
grade separated crossings,  

3 

Buffered Facilities & 
Intersection 
Improvements 

Bicycle boulevards, on-street 
buffered bike lanes, multi-use 
trails, bike boxes, new 
signalized bicycle crossing 

Curb extensions, mid-block 
crossings, new signalized 
pedestrian crossings, 
pedestrian countdown 
signals 

2 

On-Street Facilities Bike lanes, wide curb lanes, 
sharrows, share the road 
signage 

Pedestrian sidepaths, Safe 
Routes to School signage 

1 
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Data Source:  Project Application 
Method of Scaling:  Proportional 
 
Density of Pedestrian Crashes (2013-2015) 
The number of pedestrian crashes occurring at a project’s location allows the TAP-C to quantify the 
safety risks to both motorists and users of non-motorized vehicles as well. The total number of 
pedestrian crashes for three years along a project route will be calculated in ArcGIS using the crash 
databases from state partners. This crash total will be converted to a measure of crash density by 
dividing the total number of crashes by the project’s length (in miles). 
 
Data Source: State Crash Databases (NDOR Highway Safety Improvement Database; INTRANS 

Crash Database) 
Method of Scaling:  Proportional 
 
Posted Speed Limit 
Cyclists and pedestrians are at the greatest risk for injury and death when an accident occurs where 
speed limits are high. FHWA has collected data on these risks and these risks are illustrated in Figure 4 
below.  
 
Figure 4: Risk of Disabling Injury and Death for Cyclists in Traffic Accidents with Motor Vehicles 

 
MAPA will identify the average speed limit for the proposed facility based on either 1) the proposed 
route or 2) a parallel route that makes a similar connection (in the case of trails or other off-street 
facilities). The values in Table 3 will be assigned to projects based on the identified speed limit for a 
project: 
 
Table 3: Risk of Pedestrian and Cyclist Fatality in Traffic Accidents by Speed Limit 

 

15 MPH 
and Under 

20-25 
MPH 

30-35 
MPH 

40-45 
MPH 

50-55 
MPH 

Risk of Fatality 0% .76% 1.52% 3.81% 8% 

 
Data Source:  Project Application & MAPA Review 
Method of Scaling:  Proportional 
 
Future Traffic Volume 
In order to estimate the value of safety improvements in the future, estimates of future Average Annual 
Daily Traffic (AADT) along project routes will be considered in the prioritization process. MAPA will 
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utilize its Travel Demand Model to estimate AADT on either 1) the proposed route or 2) a parallel route 
that makes a similar connection (in the case of trails or other off-street facilities) 
 
Data Source:  MAPA Travel Demand Model 
Method of Scaling:  Proportional 
 

Demand (Weight = 6) 
Population Density 
The density of population along a project’s route is a good indicator of demand for a project and the 
potential for usage of a facility. MAPA will calculate the average population density within one-half (1/2) 
mile of a project corridor in ArcGIS using the population estimates utilized in MAPA’s Land Use Activity 
Allocation Model. 
 
Data Source:  MAPA LUAAM (based on 2010 Census population) 
Method of Scaling:  Proportional 
 
Employment Density 
The density of employment along a project’s route is another indicator of demand for a project and its 
connection to job centers and other areas of activity. MAPA will calculate the average employment 
density within one-half (1/2) mile of a project corridor in ArcGIS using the population estimates utilized 
in MAPA’s Land Use Activity Allocation Model. 
 
Data Source:  MAPA LUAAM (based on INFOGROUP database) 
Method of Scaling:  Proportional 
 
Proximity to Schools 
Schools are important generators and attractors of bicycle and pedestrian activity. The total number of 
school facilities (including universities) within one-quarter (1/4) mile of a project corridor will be 
tabulated for each project. 
 
Data Source:  MAPA GIS Database (based on INFOGROUP and county databases) 
Method of Scaling:  Proportional 
 

Connectivity (Weight = 9) 
Enhancing connectivity within the multimodal transportation network is a critical goal of the 2040 MAPA 
LRTP. The TAP-C identified investments that make connections between modes and activity centers 
within the MAPA region as key priorities of the program. 
 
Level of Transit Service 
The second metric of connectivity is Transit Connectivity. The TAP-C determined that alternative 
transportation projects occurring along corridors with a high frequency of transit service provide 
important multimodal connections for the region. The level of transit service for a particular project will 
be measured by accounting for the total number of bus trips scheduled to provide service within 1/4 
mile of the project's location on an average weekday. This measurement accounts for both the number 
of bus lines intersecting the project area and the frequency of transit service on each of those lines. 
 
Access to transit routes will be measured at the following types of existing facilities: transit centers, park 
and ride lots, transit stops, or new facilities proposed for completion prior to 2018. 
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Data Source:  Metro Transit 
Method of Scaling:  Proportional 
 
Connectivity to Existing Facilities 
The TAP-C noted that leveraging investments in the existing multi-modal transportation network is an 
important priority of MAPA’s TAP program. MAPA has compiled a GIS database of existing bicycle 
facilities (including trails, bike lanes, and other on-street facilities) as a part of its Regional Bicycle-
Pedestrian Master Plan. Projects will receive the maximum scaled value (10 points) if there are existing 
bikeway and recreational trail facilities within one-quarter (1/4) mile of the project route. 
 
Data Source:  MAPA GIS Database (based on Regional Bike-Ped Master Plan) 
Method of Scaling:  Full Points or No Points 
 
Connectivity to MAPA Priority Corridors 
The priority corridors shown in Figure 5 (next page) were identified by the MAPA Project Selection 
Committee (ProSeCom) to be the most important transportation facilities that support the movement 
and access of people and goods in the MAPA Region. These corridors also represent key activity centers 
within the MAPA region and are important connections in the multi-modal transportation network. 
Projects will receive the maximum scaled value (10 points) if it is located within one-quarter (1/4) mile 
of an identified priority corridor. 
 
Data Source:  MAPA GIS Database (based on Project Selection Committee Criteria) 
Method of Scaling:  Full Points or No Points 
 

Equity (Weight =6) 
Accessibility for Environmental Justice Populations 
Projects that invest in areas with disproportionately high-minority and low income populations will 
receive additional consideration through this process. Areas of high-minority concentration, low income 
concentration and those areas that are both high-minority and low income are shown in Figure 5 (next 
page). These areas were identified by an analysis of socioeconomic data conducted by MAPA which was 
accepted by the MAPA Policy Board. The allocation of points under this metric is based on the location 
of projects in relation to Environmental Justice areas, describe in Table 4 below. 
 
Table 4: Distribution of Points for Proximity to Environmental Justice Areas 

 
 
Data Source:  MAPA GIS Database (based on approved EJ Areas) 
Method of Scaling:  Proportional 
 
 

Location Points 

Completely Within EJ Areas 2 

Partially within EJ Area 1 

Completely Outside EJ Area 0 
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Figure 5: MAPA Regional Priority Corridors 
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Community Access to a Vehicle 
Access to an automobile is varied across the MAPA region. In order to prioritize investments in areas 
where bicycle and pedestrian investments can have the greatest impact, the TAP-C noted that the 
percentage of households with no access to a vehicle should be calculated. The average percentage of 
non-vehicle households within one-half (1/2) mile of a project corridor will be calculated for each 
project. 
 
Data Source:  American Community Survey (ACS) 
Method of Scaling:  Proportional 
 

C) Overview of Criteria for Non-Infrastructure Projects 
 

General Guidelines 
The Transportation Alternatives Program Committee determined that non-infrastructure investments 
are an important aspect of meeting MAPA’s LRTP goals related to complete streets and mode shift. 
Education initiatives focused on modes of travel other than private single-occupancy vehicles such as 
walking, bicycling, and Safe Routes to Schools were identified as the primary needs of the MAPA region. 
 
Eligible construction activities under the Fixing America’s Surface Transportation law are noted in 
Section 1 of this Policy Guide. Notable differences from previous transportation authorization bills 
include the ineligibility of bicycle or pedestrian safety education for adults. 
  
The TAP-C does not anticipate many applications for non-infrastructure projects at present. As such, no 
quantitative measures for efficacy or need have been developed at this time. Applicants interested in 
applying for TAP funding for non-infrastructure projects should submit a narrative proposal not to 
exceed seven (7) pages in length. Narratives should be organized to address the key priority areas 
identified by the TAP-C below: 
 

Accessibility for Environmental Justice Populations 
Projects that invest in areas with disproportionately high-minority and low income populations 
will receive additional consideration through this process. Areas of high-minority concentration, 
low income concentration and those areas that are both high-minority and low income are 
shown on the MAPA Priority Corridors Map (included in this Policy Guide). These areas were 
identified by an analysis of socioeconomic data conducted by MAPA which was accepted by the 
MAPA Policy Board. The allocation of points under this metric is based on description of the 
project activities in relation to Environmental Justice areas. Projects which take place at facilities 
within an environmental justice area or has clear benefits for environmental justice populations 
will be recognized and prioritized by the TAP-C. 

 
Comprehensiveness 
The Transportation Alternatives Program Committee determined that the comprehensiveness of 
the education programs offered was a key factor in the evaluation of potential projects. In order 
to have the greatest impact, points are allocated based on the comprehensiveness of the 
content delivered by the proposed education program. Projects which address both bicycling 
and walking safety education are more favorable than those that only focus on one mode. 

 
Need for the Proposed Project 
As resources for bicycle safety education and Safe Routes to School activities are limited, the 
TAP-C wanted to ensure that there was little or no duplication between programs across the 
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region. The need for the proposed project is quantified based on the geographic reach of the 
project and whether a similar program has been offered recently. A brief description of the 
project’s impact and its relationship to other education programs in the region will be provided 
by applicants. Projects which enhance educational opportunities available to residents within 
the community are more favorable than those that duplicate existing services and programs 

 
Percentage of Local Match   
While there is a minimum requirement of 20 percent local match for Federal-Aid projects, MAPA 
encourages submitting jurisdictions to take a greater stake in their projects.  Projects with a 
non-federal share of funding over 30% are more favorable than those meeting minimum 
matching requirements. 

 
School District Impacts 
Safe Routes to School education activities were identified by the Transportation Alternatives 
Program Committee as an important activity to encourage within the MAPA region. In order to 
encourage regionally significant education programs, the TAP-C felt non-infrastructure projects 
should promote collaboration within and between school districts in the region. Projects that 
engage multiple school districts and/or multiple school facilities are more favorable than those 
targeted at a single school facility. 

 
 

Educational Materials 
In order to ensure that high quality education programs are implemented throughout the 
region, the TAP-C determined that source of educational materials for proposed projects was an 
important factor to consider. Projects which will utilize best practices from national 
organizations such as the League of American Bicyclist, the Alliance for Walking & Biking, or an 
equivalent organization will receive priority over those that do not identify the source of 
educational materials. 
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4) Project Application Form 
 

FY2018 
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FY2018 

Item H.3



   

19 | P a g e  

 

Definitions 
 
Access- is the ability to reach desired goods, services, activities and destinations (together 

called opportunities).  
  
Four general factors affect physical accessibility: 

1. Mobility, that is, physical movement. Mobility can be provided by walking, cycling, public 
transit, ridesharing, taxi, automobiles, trucks and other modes. 

2. Mobility substitutes, such as telecommunications and delivery services. These can provide 
access to some types of goods and activities, particularly those involving information.  

3. Transportation system connectivity, which refers to the directness of links and the density of 
connections in path or road network.  

4. Land use, that is, the geographic distribution of activities and destinations. The dispersion of 
common destination increases the amount of mobility needed to access goods, services and 
activities, reducing accessibility.  

Advance Construction- Advance construction and partial conversion of advance construction are cash 
flow management tools that allow states to begin projects with their own funds and only later 
convert these projects to Federal-aid. Advance construction allows a state to request and 
receive approval to construct Federal-aid projects in advance of the apportionment of 
authorized Federal-aid funds. Under normal circumstances, states "convert" advance-
constructed projects to Federal aid at any time sufficient Federal-aid funds and obligation 
authority are available, and do so all at once. Under partial conversion, a state may obligate 
funds for advance-constructed projects in stages. 

 
Alternative Transportation- Refers to modes of travel other than private single-occupancy vehicles such 

as walking, bicycling, carpooling, or transit.  
 
Bicycle Signal- A bicycle signal is an electrically powered traffic control device that should only be used 

in combination with an existing conventional or hybrid signal. Bicycle signals are typically used 
to improve identified safety or operational problems involving bicycle facilities. Bicycle signal 
heads may be installed at signalized intersections to indicate bicycle signal phases and other 
bicycle-specific timing strategies. In the United States, bicycle signal heads typically use standard 
three-lens signal heads in green, yellow, and red lenses. Bicycle signals are typically used to 
provide guidance for bicyclists at intersections where they may have different needs from other 
road users (e.g., bicycle-only movements, leading bicycle intervals). 

 
Bike Box- A bike box is a designated area at the head of a traffic lane at a signalized intersection that 

provides bicyclists with a safe and visible way to get ahead of queuing traffic during the red 
signal phase. 

 
Bike lane- A Bicycle lane is defined as a portion of the roadway that has been designated by striping, 

signage, and pavement markings for the preferential or exclusive use of bicyclists.  
 
Buffered Bike Lane- Buffered bike lanes are conventional bicycle lanes paired with a designated buffer 

space separating the bicycle lane from the adjacent motor vehicle travel lane and/or parking 
lane. A buffered bike lane is allowed as per MUTCD guidelines for buffered preferential lanes. 
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Cycle Track- A cycle track is an exclusive bike facility that combines the user experience of a separated 
path with the on-street infrastructure of a conventional bike lane. A cycle track is physically 
separated from motor traffic and distinct from the sidewalk. Cycle tracks have different forms 
but all share common elements—they provide space that is intended to be exclusively or 
primarily used for bicycles, and are separated from motor vehicle travel lanes, parking lanes, 
and sidewalks. In situations where on-street parking is allowed cycle tracks are located to the 
curb-side of the parking (in contrast to bike lanes). Cycle tracks may be one-way or two-way, 
and may be at street level, at sidewalk level, or at an intermediate level. If at sidewalk level, a 
curb or median separates them from motor traffic, while different pavement color/texture 
separates the cycle track from the sidewalk. If at street level, they can be separated from motor 
traffic by raised medians, on-street parking, or bollards. By separating cyclists from motor 
traffic, cycle tracks can offer a higher level of security than bike lanes and are attractive to a 
wider spectrum of the public. 

 
Description- A brief description of the project; should include location information, limits of 

construction, impacts, etc. 
 
Eligible Applicants- Project applications may be submitted by eligible sponsors located within the MAPA 

Transportation Management Area (TMA), including: Douglas County and its cities, Sarpy County 
and its cities, the City of Council Bluffs, City of Crescent, City of McClelland, and Pottawattamie 
County (within the TMA Boundary), and other entities identified by the FAST Act.   

 
Environmental Justice- The fair treatment and meaningful involvement of all people regardless of race, 

color, national origin, or income with respect to the development, implementation, and 
enforcement of environmental laws, regulations, and policies.  

 
 The three fundamental principles for Environmental Justice for US DOT programs are shown 

below: 
 

1. To avoid, minimize, or mitigate disproportionately high and adverse human health and 
environmental effects, including social and economic effects, on minority populations and 
low-income populations. 
 

2. To ensure the full and fair participation by all potentially affected communities in the 
transportation decision-making process. 
 

3. To prevent the denial of, reduction in, or significant delay in the receipt of benefits by 
minority and low-income populations. 

 
 
Equity- Refers to the distribution of resources and opportunities. Transportation decisions can have 

significant equity impacts. Transportation represents a major portion of consumer, business and 
government expenditures. It consumes a significant portion of public resources, including taxes 
and public land. Transportation activities have external impacts (noise and air pollution, crash 
risk and barrier effects) that affect the quality of community and natural environments, and 
personal safety. Transport determines where people can live, shop, work, go to school and 
recreate, and their opportunities in life. Adequate mobility is essential for people to participate 
in society as citizens, employees, consumers and community members. It affects people’s ability 
to obtain education, employment, medical service and other critical goods. 
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Equity impacts can be difficult to evaluate, in part because the word “equity” has several 
meaning, each with different implications. There are four general types of equity related to 
transportation: 
 
1. Egalitarianism- This refers to treating everybody the same, regardless of who they are. For 

example, egalitarianism might be used to justify charging every passenger pay the same fare 
(regardless of trip length), that each transit rider receive the same subsidy (regardless of 
income or need), that each resident pays the same amount or tax support transportation 
services (regardless of income or use), or that roads are unpriced.  
  

2.      Horizontal Equity (also called “fairness”)- This is concerned with the fairness of impact 
allocation between individuals and groups considered comparable in ability and need. 
Horizontal equity implies that consumers should “get what they pay for and pay for what 
they get,” unless a subsidy is specifically justified.  

 
3.      Vertical Equity With Regard to Income and Social Class- This focuses on the allocation of 

costs between income and social classes. According to this definition, transportation is most 
equitable if it provides the greatest benefit at the least cost to disadvantaged groups, 
therefore compensating for overall social inequity.  

 
4.      Vertical Equity With Regard to Mobility Need and Ability- This is a measure of how well an 

individual’s transportation needs are met compared with others in their community. It 
assumes that everyone should enjoy at least a basic level of access, even if people with 
special needs require extra resources and subsidies. Applying this concept requires 
establishing a standard of Basic Access. This tends to focus on two issues: access for people 
with disabilities, and support for transit and special mobility services. 

 
Local Match- Local match is defined as the portion of total project cost to be covered by the local 

sponsoring jurisdiction or other non-federal contributor (i.e. the development community).  For 
TAP-MAPA projects, the minimum match percentage is 20 percent. 

 
MAPA 2040 LRTP- The MAPA 2040 Long Range Transportation Plan was finalized in 2015 and is the 

applicable long range transportation plan for the MAPA region.  Capital Improvement projects 
must be listed in the MAPA 2040 LRTP in order to be eligible for TAP-MAPA funding. 

 
Multi-modal Connectivity- Multi-modal connectivity refers to enhancing the opportunity to connect 

between various modes of transportation (i.e. automobile, bus, walking, cycling, etc.).   
 
New Bike Lane/Path- New bike lanes or paths refer to the establishment (via on-street striping or 

separated facilities) of dedicated means of transportation for cyclists and other non-motorized 
modes of transportation. 

 
PE/NEPA/Final Design- PE/NEPA/Final Design refers to the phase of a project per Federal guidelines.  

For applicable projects, the project sponsor must determine the anticipated budget for this 
phase when submitting an application for TAP-MAPA. 

 
Pedestrian Countdown Signal- The countdown signal displays flashing numbers that count down the 

time remaining until the end of the flashing “DON’T WALK” (FDW) interval.  The countdown 
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display, which can start at the onset of either the WALK or the FDW display, reaches zero and 
blanks out at the onset of the steady “DON’T WALK” (DW) display.  When the countdown starts 
at the beginning of the FDW, the duration of the countdown is approximately equal to the 
pedestrian clearance interval for the crosswalk (the duration may vary according to local signal 
timing practice).   

 
Pedestrian Signal- Pedestrian signals are special types of traffic signal indications installed for the 

exclusive purpose of controlling pedestrian traffic. They are frequently installed at signalized 
intersections when engineering analysis shows that the vehicular signals cannot adequately 
accommodate the pedestrians using the intersection.  

 
Public Health Impacts- Public health impacts refer to the manner and consequences a project incurs on 

the general public’s health.  For example, a project that would enhance public health could offer 
multi-modal connections that encourage active transportation. 

 
Raised or Depressed Barrier Medians- Raised or depressed barrier medians refer to the separation of a 

transportation facility by an island, Jersey barrier, or other means of separation.   
 
ROW- Right of Way (ROW) refers to a project development phase during which land is purchased by a 

sponsoring jurisdiction.  The sponsor jurisdiction is responsible for denoting the amount of 
funding requested for Right of Way acquisition during project development. 

 
Sharrow- Shared Lane Markings (SLMs), or “sharrows,” are road markings used to indicate a shared lane 

environment for bicycles and automobiles. Among other benefits shared lane markings 
reinforce the legitimacy of bicycle traffic on the street and recommend proper bicyclist 
positioning. The shared lane marking is not a facility type, it is a pavement marking with a 
variety of uses to support a complete bikeway network. The MUTCD outlines guidance for 
shared lane markings in section 9C.07. 

Share the Road Signage – Share the Road signage refers to signs place along designated bike routes to 
remind and inform motorists that cyclists may be present. For project applications, this type of 
signage applies to “Bikes May Use Full Lane” signs that are often used in combination with 
painted sharrows. The MUTCD outlines guidance for the placement of these kinds of signage 
and other pavement markings. 

 
Trail/Path (sometimes referred to Multi-use Trail/Path)- A bicycle path allows for two-way, off-street 

bicycle use. If a parallel pedestrian path is not provided, other non-motorized users are legally 
allowed to use a bicycle path. These facilities are frequently found in parks, along rivers, creeks, 
and in rail rights-of-way greenbelts or utility corridors where right-of-way exists and there are 
few intersections to create conflicts with motorized vehicles.  

 
Transit Operation Features or Amenities- Transit operation features or amenities refer to 

enhancements that directly improve the operation or aesthetics of transit in the MAPA region.   
 
Walkability- The measure of the overall walking and living conditions in an area; the extent to which the 

built environment is friendly to the presence of people walking, biking, living, shopping, visiting, 
enjoying or spending time in an area. 
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FY2018 Transportation Alternatives Program (TAP) Application

Applicant:

Mailing Address:

City: State: Zip Code:

Staff Contact: Phone

Type of Applicant:

If "Other", please specify

Project Title:

Please Select:

1    Trails & Bicycles 3    Safe Routes to School (SRTS)

2    Scenic  & Historic 4    Environmental

Please select one of the follow eligible activities that corresponds to the proposed project

Metropolitan Area Planning Agency (MAPA)

FY2018 Transportation Alternatives Program (TAP) Application

General Information

Project Information

Project Description: Please provide details about the proposed facility including the project's location, the length of the 

project, and type of work proposed

2.4 | Archaeological activities relating to impacts 

from another eligible activity

4.1 | Vegetation management practices in 

the transportation right-of-way

4.3 | Reduction of vehicle-caused wildlife 

mortality or restoration of habitat connectivity

2.2 | Inventory, control, or removal of outdoor 

advertising

4.2 | Highway-related stormwater 

management

1.2 | Conversion and use of abandoned railway 

corridors

3.2 | Non-infrastructure (public awareness, 

education, training, etc.)

2.1 | Construction of turnouts, overlooks, and 

viewing areas

2.3 | Historic Preservation and rehabilitation of 

historic transportation facilities

1.1 | Facilities for pedestrians and bicycles 

including safe routes for non-drivers

3.1 | Infrastructure (sidewalks, trails, signals, 

addressing K-8 need)

December 2016 | Metropolitan Area Planning Agency Item H.3



FY2018 Transportation Alternatives Program (TAP) Application

Federal State Local Total

PE/NEPA/Final Design 0

0

Utilities/Construction/CE 0

0 0 0 0

Please identify funding partners contributing non-federal match to the project (letters of support/documentation required)

Safety & Security

Which of the following facilities (if any) are included in the design of this project?

What is the average speed limit along the project route (in mph)?

Cultural & Historical Resources

Is this project located within a designated scenic or historic byway corridor?

If so, has the project been endorsed by appropriate byway board?

Does this project improve or affect any historic transportation facilities?

If yes, please describe:

Complete Transportation Alternatives Program Application

Project Locational Map

Completed DR-530 Form*

Completed DR-53 Form* (Probable Class of NEPA Action Form)

Documentation (Letters of Support) from Funding Partners

* Nebraska projects only, both forms are  available from the NDOR at the link below

http://www.transportation.nebraska.gov/gov-aff/lpa-guide-man.html

Funds Requested ($1,000s)

Total

ROW

Bicycle Facilities Pedestrian Facilities

Project locational map should show the limits of the project, and the projects relationship to other roadways or 

transportation facilities.

Application Checklist

Mid-Block Crossing(s)

Pedestrian Sidepath(s)

Safe Routes to School SignageNew, Signalized Bike Crossing(s)

Painted Bike Lane(s)

Widened Curb Lane(s)

Painted Sharrows

"Share the Road" Signage

Wayfinding Signage

On-Street Buffered Bike Lane(s)

Multi-Use Recreational Trails

Please note whether the following items are attached to this application submission

Pedestrian Safety Barrier(s)

Grade Separated Crossing(s)

Curb Extensions

New, Signalized Pedestrian Crossing(s)

Cycletrack(s)

Bike Lane(s) Buffered by Parking

Grade-Separated Crossing(s)

Bicycle Boulevard Implementation

December 2016 | Metropolitan Area Planning Agency Item H.3
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PROGRAM SUMMARY 
Heartland 2050 and the Metropolitan Area Planning Agency (MAPA) for the Omaha-Council Bluffs 
Metropolitan Statistical Area announces the Heartland 2050 (H2050) Mini-Grant Program. This 
$330,000 annual program provides local jurisdictions with technical and financial assistance to 
support local governments in their efforts to create livable communities and support the 
Heartland 2050 vision.   
 
The Heartland 2050 Mini-Grant Program will be administered as a set-aside of MAPA's Regional 
Surface Transportation Block Grant (STBG) Program funding. Approximately $330,000 of STBG-
MAPA funding will be allocated to project within the MAPA Transportation Management Area 
(TMA) for planning and implementation of projects related to transportation as part of the 
FY2018 Transportation Improvement Program (TIP). Communities in Douglas, Sarpy, and the 
urbanized portion of Pottawattamie County will be eligible to submit applications for this mini-
grant opportunity. Eligible projects identified by Heartland 2050 Implementation Committees 
included corridor studies and other community plans and policies that support compact 
development and transportation options for residents of the H2050 region. 
 
This program serves as a mechanism to move the Heartland 2050 Vision forward. The Vision 
focuses on six goals to improve our quality of life and create a long-term vision in harmony with 
our people, places and resources: 
 

 Economic Development 

 Education 

 Health and Safety 

 Housing and Development 

 Infrastructure 

 Natural Resources 
 

Heartland 2050’s Guiding Principles create overarching themes used to guide the vison goals, 
and strategies and actions included in the Heartland 2050 Action Plan. 
 

 Equity   

 Inclusivity 

 Efficiency 

 Local Control/Regional Benefit 

PROGRAM GOALS     

The Heartland 2050 Mini-Grant Program aims to: 
1. Support local outreach and engagement efforts that promote broader stakeholder 

involvement. 
2. Promote alternative or multi-model travel choices through collaborative planning 

strategies. 
3. Encourage coordination of land use plans with existing or planned regional transportation 

infrastructure.     
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4. Promote plans and projects that support and implement Heartland 2050 vision scenario 
and the Heartland Connection RTV and Bicycle-Pedestrian Plans. 

5. Promote collaboration. 
6. Improve access to jobs and education. 

 

PROJECT ELIGIBILITY 
Assistance is available to municipalities, counties, townships, and multijurisdictional groups of 
local governments within the MAPA MPO. Heartland 2050 encourages applications from two or 
more jurisdictions working together, within county boundaries.  Non-profits or other 
organizations may serve as a partner agency, but a local government must be the project 
sponsor. 
 
Eligible projects must include a strong emphasis on transportation. Applications could include 
but are not limited to:  

 New and/or revised land use strategies 

 Developing of transit oriented  local “visions” or plans 

 Multijurisdictional coordination and planning with regard to any of the following: roads 
and highways, freight and logistics, biking, and walking, and local and regional transit. 

 Continuity of local streets in study area. 

 Public and stakeholder participation 

 Site assessments to determine feasibility of transit oriented development projects 

 Integration of walking, biking, traffic calming, and transit facilities into all areas of the 
region 

 Expansion of multimodal connections between town centers, employment centers and 
areas of concentrated poverty. 

 Transportation planning for economic development, public and private partnerships, 
education, and/or workforce development activities. 

FINANCIAL REQUIREMENTS  
Project applicants are required to provide a minimum 20% match.  However the greater 
percentage of local funding will only enhance the quality of the application.  

APPLICATION PROCESS  
  
Interested parties should submit an application from the project sponsor including applicant 
contact information, project description, type of assistance requested, and estimated project 
cost and local match. Interested parties should also include supplementary materials as 
appropriate to help describe the project.  
 
Applications will be reviewed by a joint committee of MAPA Project Selection Committee 
members and Heartland 2050 Executive Committee members. The recommendations of this 
committee will be reviewed and recommended by the Transportation Technical Advisory 
Committee and Heartland 2050 Executive Committee to the MAPA Policy Board for final 
approval and incorporation into the TIP.  Applicants will be provided with program selection 
and evaluation criteria in the application form.   
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FOR MORE INFORMATION 
Questions and requests for additional information may be directed to:  
Karna Loewenstein 420-444-6866 Ext 225 kloewenstein@mapacog.org 
 

PROPOSED PROGRAM TIMELINE  

December 2, 2016 Program Announcement and  
Call for Proposals 

January 15th, 2017 Applications Due 

April 30th,  2017 Notification of Awards depend final 
approval by MAPA’s Board  

Item H.3
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Heartland 2050 Mini-Grant Scoring Rubric

1 4

2 5

3 7

4 9

5 12

6 15

Yes 20

Project is Identified in Regional 

Bike / Ped Plan Yes

10

Links to Employment, 

Education, Medical Yes (five points each)

5,10,15

Improved Equity Based on Narrative

20

Regional Significance Based on Narrative 20

20-29% 3

30-39% 6

40-49% 9

50%+ 10

Multi-Jurisdictional or 

Collaborative Effort

20

Total Points 100

Local Match

Aligned with (approved) local 

comp plan or local plan 

Number of H2050 Action Plan 

Strategies this project inter-

phases with 
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Mini Grant Application 

 
1. Primary Contact Information        Complete if applying jointly 

Applicant (entity): 
Primary Contact: 

Department: 
Phone #: 
Address: 

Email: 
County/City: 

Joint Applicant: 
Additional Contact: 

Department: 
Phone #: 
Address: 

Email: 
County/City: 

 
2. Project Cost and Community Contribution 
 Total Estimated Project Cost   $_____ 
 H2050 Mini-Grant Funding Request   $_____ 
 Local Financial Match    $_____* 

*A minimum of 20% required 

 

 Describe anticipated roles for your staff throughout the project in terms of tasks (400 
characters): 
 
 
 
  
 
3. Project Information   

Project Name: 
       Geographic Boundaries (as specific as possible, 300 characters): 
 
 
 
       Project Type: 

Project type examples: small area plan, zoning ordinance, open space plan,  
study or analysis, training, active transportation plan, first last mile implementation, etc. 

Project Objectives & Key Tasks (1000 characters): 
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Explain how you will take the project through to implementation (1000 characters): 
 
 
 
 
 
 
 
 
 
 
4. Plan Alignment 
Locally planned projects that benefit the region are a critical part of implementing the Heartland 2050 Vision. 
The section below determines whether a project is identified in local or regional plans. 
   Is this project aligned with a local plan or a local comprehensive plan?          Yes        No 
 If yes, please describe (300 characters): 
 
 
 
   Is this project identified within the Regional Bike Ped Plan?           Yes        No 
 If yes, please describe (300 characters): 
 
 
 
5. Heartland 2050 Action Plan 
Developed by the Heartland 2050 Implementation Committees, the Action Plan lists a series of desired outcomes 
and the steps needed to achieve them. Please use the space below to describe how your project relates to 
elements of the H2050 Action Plan including the “Projects with Momentum” identified within it. 

Indicate Heartland 2050 Action Plan Outcomes, Strategies or Action Steps that are related to this 
project (1500 Characters): 
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6. Guiding Principles 
Heartland 2050’s Guiding Principles were used to develop the goals, strategies, and action steps in the Action 
Plan. Projects must demonstrate their relationship to these principles. 
 

How does this project relate to Heartland 2050’s Guiding Principles? (1500 characters) 
Equity, Efficiency, Inclusivity, and Local Control/Regional Benefit 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Explain how this project will improve access to: 
  

Employment (600 characters): 
 
 
 
 
 
 
 Education (600 characters): 
 
 
 
 
 
 
 Health Care (600 characters): 
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5. Regional Significance 
 Explain the regional significance of this project (2000 characters):  
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Is this project a multi-jurisdictional or collaborative effort?     Yes        No 
If yes, indicate partners and respective responsibilities. 

 
Partners 

1.   

Responsibilities:   

2.   

Responsibilities:   

3.   

Responsibilities:   

4.   

Responsibilities:   

5.   

Responsibilities:  
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Heartland 2050 FY‐18 Local Funding Request

Jurisdiction 2010 Pop Request
(Approximately 10‐

cents per capita)

IOWA
Pottawattamie County (unincorp.) 18,026 2,000$                 

Avoca 1,506 200$                   

Carson 812 100$                   

Carter Lake 3,785 400$                   

Council Bluffs 62,230 6,000$                 

Crescent 617 100$                   

Hancock 196 50$                     

Macedonia 246 50$                     

McCelland 151 50$                     

Minden 599 100$                   

Neola 842 100$                   

Oakland 1,527 200$                   

Treynor 919 100$                   

Underwood 917 100$                   

Walnut 785 100$                   

Mills County (unincorp.) 7,157 600$                    

Emerson 438 50$                     

Glenwood 5,269 500$                   

Hastings 152 50$                     

Henderson 185 50$                     

Malvern 1,142 100$                   

Pacific Junction 471 50$                     

Silver City 245 50$                     

Harrison County (unincorp.) 6,447 600$                    

Dunlap 1,042 100$                   

Little Sioux 170 50$                     

Logan 1,534 200$                   

Magnolia 183 50$                     

Missouri Valley 2,838 300$                   

Modale 283 50$                     

Mondamin 402 50$                     

Persia 319 50$                     

Pisgah 251 50$                     

Woodbine 1,459 100$                   

Iowa Subtotal 123,145 12,700$               

NEBRASKA
Douglas Co. (unincorp.) 97,283 10,000$               

Bennington 1,458 100$                   

Omaha 408,958 40,000$               

Ralston 5,943 600$                   

Valley 1,875 200$                   

Boys Town 745 100$                   

Waterloo 848 100$                   

Sarpy County (unincorp.) 68,081 7,000$                 
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Jurisdiction 2010 Pop Request
Bellevue 50,137 5,000$                 

Papillion 18,894 2,000$                 

LaVista 15,758 1,500$                 

Gretna 4,441 400$                   

Springfield 1,529 200$                   

Washington Co. (unincorp.) 9,314 900$                    

Arlington 1,243 100$                   

Blair 7,990 800$                   

Fort Calhoun 908 100$                   

Herman 268 50$                     

Kennard 361 50$                     

Washington 150 50$                     

Cass County (unincorp.) 12,180 1,000$                 

Louisville 1,106 100$                   

Plattsmouth 6,502 700$                   

Weeping Water 1,050 100$                   

Alvo 132 50$                     

Avoca 242 50$                     

Cedar Creek 390 50$                     

Eagle 1,024 100$                   

Elmwood 634 100$                   

Greenwood 568 100$                   

Manley 178 50$                     

Nehawka 204 50$                     

South Bend 99 50$                     

Union 233 50$                     

Murdock 236 50$                     

Murray 463 50$                     

Saunders Co. (unincorp.) 8,641 900$                    

Ashland 2,453 200$                   

Wahoo 4,508 500$                   

Yutan 1,174 100$                   

Cedar Bluff 610 100$                   

Ceresco 889 100$                   

Colon 110 50$                     

Ithaca 148 50$                     

Leshara 112 50$                     

Malmo 120 50$                     

Mead 569 100$                   

Memphis 114 50$                     

Morse Bluff 135 50$                     

Pragie 303 50$                     

Valparaiso 570 100$                   

Weston 324 50$                     

Nebraska Subtotal 742,205 74,400$               

Heartland 2050 Region Total 865,350 87,100$              
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JOINT LAND USE STUDY POLICY COMMITTEE 

October 2016 

 

STATEMENT OF PRINCIPLES  

1. Offutt Air Force Base is a vital national military asset that serves the operational needs of the 

United States Air Force (as the host unit), United States Navy, United States Army, and United 

States Marine Corps.  

 

2. Offutt Air Force Base is home to 10,127 military, Department of Defense employees, civilians, 

and contractors that work for or are stationed on the base.  

 

3. Offutt Air Force Base is required to be open and operational in order to maintain the adjacent 

presence of contractors which employs civilians. 

 

4. Local leaders recognize that the economic health of the State of Iowa and the State of Nebraska 

is impacted by and depends upon the success of Offutt Air Force Base.  

5. Land use near a military base can complement or compromise the utility and effectiveness of 

the installation and its mission.  

6. Local leaders enter into this Joint Land Use Study Implementation committed to a fair and open 

process of examining land use and development issues around the installation, enhancing 

communication between the installation and the community and implementing practical 

policies, programs and projects geared to sustaining and enhancing the installation and the 

quality of life in the neighboring communities.  

DEFINITIONS  

Section 1. The following definitions shall apply to terms used in these Bylaws and Operating 

Procedures:  

A. Encroachment. Encroachment is defined as the development of housing, schools, hospitals, and 

other incompatible uses in close proximity to a military installation and airfield. Such 

encroachment can threaten the viability and continued future operation of a military 

installation.  

 

B. Joint Land Use Study Implementation. A Joint Land Use Study Implementation is a cooperative 

planning initiative between Offutt Air Force Base, and the surrounding cities and counties. The 

goal of the Joint Land Use Study Implementation is to implement compatible community growth 

that supports military training and operational missions. This inter-jurisdictional partnership will 

result in the identification and implementation of actions that can be taken jointly by the cities 

and counties and Offutt Air Force Base to promote compatible development and address 

current and future encroachment.  
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C. Study Sponsor. The study sponsor is defined as the agency that administers the grant, performs 

coordinating activities related to the successful completion of the grant, maintains 

accountability for grant activities, and reports to the Department of Defense on activities 

associated with the grant. The Metropolitan Area Planning Agency has been selected to fulfill 

this role.  

D.  Voting Entity. A voting entity is defined as a city or county that:  

- Is located in close proximity to the Offutt Air Force Base as described in Section 

3, Section A “Membership,” and  

- Has expressed intent to participate in the Joint Land Use Study Implementation 

by signing Memorandum of Understanding of the implementation activities and 

assigning voting representatives as described in Section 3, Section A, 

“Membership.”  

 

ORGANIZATION  

Section 2. The organization for the Joint Land Use Study shall consist of the Joint Land Use Study 

Policy Committee and the Joint Land Use Study Technical Group, as described below.  

A. Joint Land Use Study Policy Committee. The Joint Land Use Study Policy Committee is 

comprised of local elected officials and lead staff members representing local governments 

located in close proximity to Offutt Air Force Base. The Joint Land Use Study Policy Committee is 

tasked with developing land development recommendations, performing public outreach 

events, and providing direction related to consultant activities. The Joint Land Use Study Policy 

Committee shall be the forum for cooperative decision making by local governments in close 

proximity to Offutt Air Force Base.  

 

B. Joint Land Use Study Technical Group. The Joint Land Use Study Technical Group is comprised 

of staff members representing local governments located in close proximity to Offutt Air Force 

Base. The Joint Land Use Study Technical Group will perform technical review and oversight of 

matters assigned to it by the Joint Land Use Study Policy Committee.  
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JOINT LAND USE STUDY POLICY COMMITTEE  

Section 3. The following rules shall govern the procedure, membership, and records of the Joint 

Land Use Study Policy Committee. 

A. Membership.  

 

Membership on the Joint Land Use Study Policy Committee includes the local governments in 

close proximity to Offutt Air Force. In order to become a voting entity, the governing body of the 

entity must sign a Memorandum of Understanding supporting the Joint Land Use Study 

implementation process and assigning representatives to the Joint Land Use Study Policy 

Committee. Each voting entity shall be allotted one vote on all matters of the Joint Land Use 

Study Policy Committee. Non-voting members of the Joint Land Use Study Policy Committee 

shall be: Department of Defense Office of Economic Adjustment, Offutt Air Force Base, Omaha 

Chamber of Commerce, Bellevue Chamber of Commerce, and the Metropolitan Area Planning 

Agency. Voting members may invite Chambers of Commerce or Economic Development 

Corporations as additional non-voting members.  

 

B. Appointees.  

Voting representatives of voting entities shall be appointed by and serve at the pleasure of their 

governing body. Governing bodies may appoint one member from their jurisdiction, including 

elected officials and/or lead staff representatives to serve on the Joint Land Use Study Policy 

Committee. Members may appoint or delegate alternates to attend meetings for which they are 

not available and to vote in their place.  

Standards of Conduct.  

 

Joint Land Use Study Policy Committee members (voting and non-voting) shall not:  

•  appear before the Joint Land Use Study Policy Committee while acting as an 

advocate for any other person, group, or business entity,  

•  knowingly use their position on the Joint Land Use Study Policy Committee for 

their own private gain, or for the financial gain of their business,  

•  engage in debate or vote on matters affecting a person, entity, or property in 

which that individual has a conflict of interest, or  

•  accept or solicit any gift or favor that would tend to influence that individual in 

the discharge of official duties.  

All Joint Land Use Study Policy Committee members must adhere to the Code of Ethics from 

their respective local governments and public agencies.  

 

 

Item H.6



 

4 
 

C. Attendance.  

 

Records of attendance of Joint Land Use Study Policy Committee meetings shall be kept and 

presented as part of each meeting summary. Entities with members that have missed at least 

three consecutive meetings will be notified and the appointing bodies may be asked to review 

the continued service of their representatives.  

 

D.  Quorum.  

 

The quorum rule shall be: At least five of the voting entities must be present at meetings for the 

Joint Land Use Study Policy Committee to take action.  

 

E. Officers.  

 

The Joint Land Use Study Policy Committee shall elect a Chair and Vice Chair for a term of one 

year. Elections shall be held in July of each year. The Chair may rotate annually between various 

entities. The Chair shall preside over meetings of the Joint Land Use Study Policy Committee. In 

the event that the Chair of the Joint Land Use Study Policy Committee cannot continue to serve 

at any time during the term of election, the Vice Chair shall automatically become the Chair. If 

the fulfillment of this term is eight months or less, the Chair is eligible to be reelected. A vacancy 

in the office of the Vice Chair shall be filled by the Joint Land Use Study Policy Committee in the 

first meeting of the Committee after the vacancy becomes known. In the event that the offices 

of Chair and Vice Chair become vacant, new officers shall be elected at the next regularly 

scheduled meeting of the Joint Land Use Study Policy Committee with nominations from the 

floor.  

 

F. Meeting Schedule.  

 

At least one meeting shall be held annually by the Joint Land Use Study Policy Committee, but 

the Committee shall meet as often as necessary for the purpose of transacting the business at 

hand. The Chair shall call the meeting and shall designate in the written notice of the meeting 

the business to be transacted or considered and will be hosted at the Metropolitan Area 

Planning Agency.  

 

G. Open Meetings.  

 

An agenda, shall be posted at the MAPA Office at least 72 hours prior to the meeting. The place 

of meetings shall be at the Metropolitan Area Planning Agency, unless otherwise designated by 

the Chair. All meetings shall be conducted in compliance with the Nebraska Open Meetings Act.  

 

 

 

 

 

Item H.6



 

5 
 

H. Meeting Summary.  

 

Summaries of the meetings shall be kept and shall be submitted to the members of the Joint 

Land Use Study Policy Committee for approval. Meeting summaries from the Joint Land Use 

Study Technical Advisory Committee will also be transmitted to the Joint Land Use Study Policy 

Committee.  

 

I. Staff Support. 

 

Staff support for the Joint Land Use Study Policy Committee shall be provided by the 

Metropolitan Area Planning Agency. Officers may assign administrative functions to the staff 

support.  

 

J. Joint Land Use Study Policy Committee Functions.  

 

The function of the Joint Land Use Study Policy Committee shall be to review and vote on all 

matters related to the Joint Land Use Study surrounding Offutt Air Force Base. This includes but 

is not limited to: providing direction to any consultant activities, developing land development 

recommendations, and performing public outreach events.  

INTENT  

Section 4. These Bylaws and Operating Procedures are intended to provide rules and procedures 

to assure the orderly function of the Joint Land Use Study implementation surrounding 

Offutt Air Force Base.  

ADOPTION  

Section 5. These Bylaws and Operating Procedures shall be in full force and effect at such time as 

they have been approved by two-thirds vote of the Joint Land Use Study Policy 

Committee at a meeting at which a quorum, as defined herein, is present.  

REVISION  

Section 6. These Bylaws and Operating Procedures may be revised by approval of two-thirds of the 

members of the Joint Land Use Study Policy Committee at a meeting at which a quorum, 

as defined herein, is present. Changes in the Bylaws must be presented at one regularly 

scheduled meeting and voted on at a following regularly scheduled meeting. No Bylaw 

change shall be made that has not been presented at a previous meeting. The Chair 

shall vote on Bylaw changes.  
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Executive Committee 
 

ARTICLE I – ORIGIN AND PURPOSE 
 
SECTION 1: NAME 
 
The name of this committee shall be the Executive Committee (EC) of Heartland 2050 Vision of 
the Metropolitan Area Planning Agency (MAPA). 
 
SECTION 2: ORIGIN  
 
This committee is a sub-committee of the Council of Officials and the Metropolitan Area 
Planning Agency Board. 
 
SECTION 3: PURPOSE 
 
The purpose of the Executive Committee is to provide leadership and direction for the 
Heartland 2050 Vision through oversight of the Implementation Committee work and strategic 
decision making. 
 

ARTICLE II – ORGANIZATION 
 
SECTION 1: MEMBERSHIP 
 

A. Composition: Committee membership shall consists of the following: 
 

a. A chairperson 
b. A vice chairperson 
c. MAPA Board President 
d. A member appointed by the Mayor from each of the following cities: Bellevue, 

Council Bluffs, and Omaha and  a member appointed by the County Board from 
each county participating in the Heartland 2050 Compact: Cass, Saunders, 
Douglas, Sarpy in Nebraska, and Mills, Pottawattamie, and Harrison in Iowa.  

e. The Chair of each of the Implementation Committees: Economic Development, 
Education, Equity and Engagement, Health and Safety, Housing and 
Development, Infrastructure, and Natural Resources. 

f. Additional at large members representing urban, suburban, rural interests, 
emerging and seasoned leadership, with attention to geographic, ethnic and 
gender diversity. 
 

All members are voting members. Voting members who are not able to attend meetings 
shall be allowed to send a proxy to represent their interests. 
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B. Terms of Appointment:  Appointments shall be for one year commencing July 1 to 

coincide with the MAPA fiscal year. Committee members shall be eligible for 
reappointment. Committee members shall be reappointed by the chairperson with 
recommendations from MAPA staff and/or Executive Committee members. 
 
County and City Appointees will be confirmed annually by the respective affiliations. 
 
Appointments to fill vacancies on the Heartland 2050 Executive Committee will be made 
by the chairperson with recommendations from MAPA staff.  
 
At-large seats will  serve three year terms starting with a staggered schedule 2016-2017   
of one-three years to prevent all seats vacating within the same year.  One third of at 
large seats with be assigned one year terms, one third two year terms, and one third 
three year terms. 
 

C. Responsibilities: The Executive Committee shall be responsible for: 
 

1. Moving the plan forward 
2. Reconciling subcommittee work 
3. Reconciling projects for implementation 
4. Serving as Heartland 2050 Ambassadors/Liaisons 

 
SECTION 2: OFFICERS 
 

A. Appointment of Officers:  
1. Executive Committee Chairperson 

The Committee Chairperson shall be appointed by the nominating committee.  A 
vacancy in this office shall be filled by appointment of the Council of Officials 
President and MAPA Board President based on recommendation from MAPA staff. 
 
 

2. Executive Committee Vice Chairperson  
In the event that the Committee Chairperson cannot attend the meeting, the Vice 
Chairperson will assume the responsibilities of the Chairperson. A vacancy in this 
office shall be filled by appointment of the Council of Officials President and MAPA 
Board President based on recommendation from MAPA staff. 
 
 

3. Temporary Chairperson 
In the event that both the Chair and Vice Chair cannot attend a meeting, MAPA Staff 
will assume responsibility for conducting a meeting.  
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B. Terms of Office: The committee officers shall serve one-year terms concurrent with the 
MAPA fiscal year. These offices are eligible for re-appointment. 

 
C. Duties of Officers:  

 
The Chairperson shall call and preside at all meetings of the Heartland 2050 Executive 
Committee. The Chairperson shall approve agendas, provide communication between 
the committee and the MAPA Heartland 2050 Staff and represent the Committee in the 
other usual duties of the office.  
 
The Vice Chairperson shall perform the duties of the Chairperson in their absence and 
shall perform other duties as the Chairperson may assign. 

 
SECTION 3: MAPA STAFF LIAISONS 
 
The Executive Director of MAPA, Project Coordinator for Heartland 2050 and the Heartland 
2050 Community Engagement Director will assist and advise the Chair and the Committee in 
carrying out the purposes set forth in these bylaws.  
 

ARTICLE III – MEETINGS 
 

 
SECTION 1: DATE AND TIME OF MEETINGS 
 
The Executive Committee shall have regular meetings occurring at least quarterly. The regular 
meeting date and time shall be established by the Committee at its initial meeting, subject to 
change at a later date if necessary. The Chairperson shall call special meetings as needed.  
 
SECTION 2: NOTICE OF MEETINGS 
 
The notice of meetings shall be emailed to committee members at least seven days in advance 
of the meeting date whenever possible. The agenda, minutes and other materials shall be 
emailed with the meeting notice.  
 
SECTION 3: QUORUM. CONSENSUS, AND VOTING 
 
When a difference of opinion exists about a particular issue every effort will be made to reach a 
decision by consensus. When consensus cannot be reached in what is deemed by the Chair to 
be a reasonable amount of time, the decision will be made by a two-third majority vote of 
those present at the meeting.  If voting members are unable to attend the Committee meeting 
in person, they may designate a proxy representative who shall possess their voting privileges 
for the designated meeting.  
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SECTION 4: ABSENCES 
 
Any Committee participant who will be absent from a meeting shall have the right to designate 
a representative to serve in their place. Three unexcused absences shall be cause for 
consideration of removal from the Committee. The Chair will follow up with members in person 
if excessive absences occur. Changes in membership based on attendance will be 
recommended to the committee by the Chair. 
 
 
SECTION 5: GROUND RULES 
 

     
The level of trust will be such that statements and differences expressed within meetings 

will not be carried beyond the walls of the meeting room.  Members reporting to their 

respective Mayors or Counties will do so with discretion.  

Meetings will start on time and end on time. No remediation will occur during meetings. 
Members will seek to understand and respect one another, agree to disagree, criticize in a 
respectful way, and differences will not be personalized. 

 
 

 

   
ARTICLE IV – BYLAWS 

 
SECTION 1: PROCEDURES FOR AMENDING BYLAWS 
 
The Bylaws shall be amended only by a majority vote of the Executive Committee. 
 
Adopted this __ day of ______, 2016 
 

_____________________________________________ 
Connie Spellman, Chairperson 

MAPA Heartland 2050 Executive Committee 
 
 
 

 
_____________________________________________ 

Karna Loewenstein Project Coordinator 
MAPA Heartland 2050  
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