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The June 14, 2017 Council of Officials meeting was held at Shoreline Golf Course in Carter Lake, Iowa. Doug Kindig, Council 
President, opened the meeting by welcoming all Councilmembers and guest. The lunch started at 12:00 p.m. with the 
meeting following at 12:30 p.m. 
 
 MINUTES  
A. ROLL CALL/INTRODUCTION 
 

Members Present: 
 Andy Biller Council Bluffs Airport Authority 
 Clare Duda Commissioner, Douglas County 
 Tom Hanafan Supervisor, Pottawattamie County 
 Scott Keep President, Metropolitan Utilities District 
 Doug Kindig Mayor, City of La Vista 
 David Klug Chairman, Papio-Missouri River NRD 
 Daniel Lawse Chairman, Metro Transit Authority 
 David Levy Commissioner, Omaha Housing Authority 
 Gary Mixan Sarpy County 
 James Realph Mayor, City of Blair 
 Tom Richards Manager of Govt & Community Relations, OPPD 
 Rita Sanders Mayor, City of Bellevue 
 Brian Shea Mayor, City of Crescent 
 Carol Vinton Supervisor, Mills County 
 Jerry Waltrip Mayor, City of Carter Lake 
 Kevin Zimmerman Mayor, City of Minden 
    
 Others: 
 Scott Belt Pottawattamie County 
 Cindy Miserez City of La Vista 
  
   

MAPA Staff: 
Christina Brownell Sue Cutsforth Melissa Engel  Don Gross  
Mike Helgerson Karna Loewenstein Patti McCoy  Greg Youell 

 
B. APPROVAL OF THE APRIL 12, 2017 MEETING MINUTES – (ACTION)     

 
MOTION by Mixan, SECOND by Hanafan to approve the April 12, 2017 minutes.  
Motion Carried.  

 
C. MAPA REPORTS AND PROJECT UPDATES –    
 

1. QUARTERLY REPORT – (INFO) 
 
Mr. Greg Youell presented an update to the Council on MAPA Activities. MAPA has submitted the first 
application to the Nebraska DED and through the Nebraska Affordable Housing Trust Fund for Owner 
Occupied Rehabilitation for Waterloo and Valley. LB518 was passed during the last legislative session, this is 
a rural workforce housing bill that provides $7 million statewide for housing projects. MAPA is actively 
following this and hopes to be able to participate and assist with housing in some of our communities. 
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MAPA has been working to finalize the Transportation Improvement Program (TIP), the Project Selection 
Committee will be meeting this week and the final TIP is expected to be approved this month. MAPA has 
been working with Metro Transit on the Bus Rapid Transit (BRT) project that is now in final design. The 
Platte River Bridge project is a freeway that will connect Bellevue to Plattsmouth and under current design it 
would not allow bicyclist or pedestrians. MAPA has been working with the communities and Papio-NRD on 
this and the state will now be putting in place a bicycle and pedestrian connection between Sarpy County 
and Cass County. MAPA is working on the Affordable Fair Housing plans as the agency will provide outreach 
for Omaha, Council Bluffs, Bellevue and emphasizing a regional approach. Work continues in Mills County on 
the Watershed Project. The CITIES Project, from the Iowa West Foundation, announced awards to Minden, 
Macedonia, Treynor and Walnut. The process of Cass County joining MAPA has been put on pause while the 
agency works through some concerns that were raised. MAPA is closely monitoring the President’s FY 2018 
Budget and continuing to communicate the importance of programs such as CDBG, USDA Programs, HOME 
etc. and how they benefit our communities. Mr. Youell updated the Council on the recent trip to Monterey, 
California for the NARC Conference of Regions. Supervisor Vinton is now serving on the NARC National 
Board of Directors.   
 

2. HEARTLAND 2050 UPDATE – (INFO)  
 
Ms. Karna Loewenstein presented an update to the Council on Heartland 2050 activities. The work groups 
are meeting and working to execute the action steps, Infrastructure and Natural Resources work groups are 
currently active and staff is working to organize the remaining groups. The mini-grants have been awarded 
to Sarpy County, City of Council Bluffs, City of Omaha and Metro Area Transit. A lot of energy has been 
focused on ‘Close the Gap’, currently there’s an effort underway to structure leadership around the 
conversation around the Metro area about transportation and transit needs. The keynote speaker for the 
September Summit will be Ben Pierce. Mr. Pierce is an industry expert and national thought leader in the 
emerging field of autonomous and connective vehicles and will be sharing his expertise with the group. 
Heartland 2050 is working to put together projects and programs that benefit and interest the smaller 
communities and rural counties. 
 

D.  OLD BUSINESS –  
 

1. FY 2018 BUDGET – (ACTION)  
 

a. FY 2018 Budget  
b. FY 2018 Final Unified Planning Work Program (UPWP) 

 
 Mr. Youell presented to the Council for approval the FY 2018 Budget and Final UPWP. The total budget is 

$6.5 M, $2.5 M is for in house operations and the remaining amount is pass-through funding or contracts. 
Some of the activities include, the Long Range Transportation Plan (LRTP) Update, Heartland 2050 activities 
and the first year of the mini-grants, a Transit Return on Investment (ROI) study, Bellevue Bridge study, 
housing activities, CDBG projects and continuing with CITIES, and strategic plan updates.  

 
MOTION by Kindig, SECOND by Sanders to approve the FY 2018 Budget and Final UPWP.  
Motion Carried.  
 

E. NEW BUSINESS –  
 

1. ELECTIONS – (ACTION)  
 

a. Council of Officials President 
 
MOTION by Sanders, SECOND by Mixan to nominate Mayor Doug Kindig as MAPA Council of Officials 
President.  
MOTION by Hanafan to close nominations, SECOND by Richards. 
Motion Carried. 
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b. Council of Officials Vice President 
 
MOTION by Duda, SECOND by Sanders to nominate Supervisor Tom Hanafan as MAPA Council of 
Officials Vice-President. Nominations ceased. 
Motion Carried. 
No further nominations. Kindig was elected as President and Hanafan as Vice President of the Council of 
Officials. 
 

c. Iowa Small Communities Representative on the Board 
 

d. Nebraska Small Communities Representative on the Board 
 

MOTION by Duda, SECOND by Sanders to retain Carol Vinton as Iowa Small Communities 
Representative on the Board and Doug Kindig as Nebraska Small Communities on the Board.  
Motion Carried. 

 
2. PRESENTATION: TRANSPORTATION FUTURE STRATEGY – (INFO) 

 
Mr. Youell and Mr. Helgerson presented an update to the Council on Transportation Future Strategy. 
Currently MAPA is working on the 2050 LRTP with Nebraska Department of Roads (NDOR) on the Metro 
Area Travel Improvement Study (MTIS). Mr. Youell presented on the MTIS study area, the national highway 
system and principal arterial streets along with other corridors that MAPA identified as priority corridors. 
The study is not just limited to streets and highways but also looks at cost and future plans for bicycle and 
pedestrians. There were three phases to the study, Phase 1 looked at existing conditions and no build. Phase 
2 is just being completed and identified the different alternatives. Phase 3 will include preliminary design 
work and more detailed implementation planning. Mr. Helgerson presented more detailed information from 
the study. MAPA will be exploring a Task Force to review transportation needs for transit, roads and 
maintenance, complete streets, and will develop strategies for next steps. 

 
F. COMMUNITY REPORTS – (Info)  

Community reports were skipped due to the time restraints.  
 

G.  ADJOURNMENT –  
Meeting was adjourned at 12:48 p.m. 


